
TAFT CITY COUNCIL/SUCCESSOR AGENCY 

JOINT REGULAR MEETING AGENDA 

TUESDAY, MARCH 19, 2013 

CITY HALL COUNCIL CHAMBERS 

209 E. KERN ST., TAFT, CA 93268 

 

AS A COURTESY TO ALL - PLEASE TURN OFF CELL PHONES 

 

Any writings or documents provided to a majority of the City Council regarding any 

item on this agenda are made available for public inspection in the lobby at Taft City 

Hall, 209 E. Kern Street, Taft, CA during normal business hours (SB 343). 

 

 

REGULAR MEETING  6:00 P.M. 

 

Pledge of Allegiance 

Invocation 

Roll Call: Mayor Linder 

Mayor Pro Tem Krier 

Councilmember Miller 

Councilmember Noerr 

Councilmember Waldrop 

 

 

1. PUBLIC HEARING – COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 

CLOSEOUT FINAL GRANTEE PERFORMANCE REPORT 08-STBG-5084 

 

Recommendation – 1) Conduct Public Hearing to review Closeout Final Grantee 

Performance Report and receive input from the Public concerning grantee performance 

during this period; and 

2) Motion to receive report and submit report to CDBG. 

 
2. CITIZEN REQUESTS/PUBLIC COMMENTS 

 

THIS IS THE TIME AND PLACE FOR THE GENERAL PUBLIC TO ADDRESS THE CITY 

COUNCIL ON MATTERS WITHIN ITS JURISDICTION.  STATE LAW PROHIBITS THE 

COUNCIL FROM ADDRESSING ANY ISSUE NOT PREVIOUSLY INCLUDED ON THE 

AGENDA.  COUNCIL MAY RECEIVE COMMENT AND SET THE MATTER FOR A 

SUBSEQUENT MEETING.  PLEASE LIMIT COMMENTS TO FIVE MINUTES. 

 

3. SPECIAL RECOGNITION 

 

4. TREASURER’S REPORT 
 

5. COUNCIL STATEMENTS (NON ACTION) 

 

6. PLANNING COMMISSION REPORT 

 

7. DEPARTMENT REPORTS 

 

8. CITY MANAGER STATEMENTS 

 

9. CITY ATTORNEY STATEMENTS 

 

10. FUTURE AGENDA REQUESTS 

 

**************************************************************************** 
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CONSENT CALENDAR ITEMS 11 - 19 

 

 All items listed on the Consent Calendar shall be considered routine and will be enacted by one 

roll call vote. There will be no separate discussion of these items unless a member of the City 

Council requests specific items to be removed from the Consent Calendar for separate action.  

Any item removed from the Consent Calendar will be considered after the regular business items.  

 

11. MINUTES 

March 5, 2013 Regular 

 Recommendation – Approve as submitted. 

 To be distributed at meeting. 

 

12. PAYMENT OF BILLS 
 Cash Disbursements  Warrant #031513 Check No.75029  $  10,327.72  

 Cash Disbursements  Warrant #031513 Check No.75030-75115 $219,009.88  

 

 Recommendation – Approve payment of bills. 

 

13. CONTRACT FOR A FULL TIME PAID SCHOOL RESOURCE OFFICER AT THE 

TAFT COLLEGE 

 

Recommendation – Motion to approve and sign the contract between the City of Taft and 

the Taft Community College District for a School Resource Officer.    
 

14. CHANGE ORDER – WALLACE GROUP WORK ON WASTEWATER 

TREATMENT PLANT USDA LOAN PROJECT 

 
Recommendation – Motion to approve change order to Wallace Group contract in the amount of 

$35,000. 

 

15. RFP FOR TRANSIENT OCCUPANCY TAX AUDIT 

 

Recommendation – Motion to authorize staff to mail and make public an RFP for 

Transient Occupancy Tax Audit Services. 
 

16. APPROVAL OF SUBMISSION OF THE CALHOME PROGRAM GRANT 

APPLICATION 

 

Recommendation – Motion to adopt resolution named a resolution of the City Council of the 

City of Taft authorizing the submittal of an application to the California State Department 

of Housing and Community Development for funding under the CalHome program; the 

execution of a standard agreement if selected for such funding and any amendments 

thereto; and any related documents necessary to participate in the CalHome program. 

 
 

17. AWARD COMMUNITY MOBILITY OUTREACH AND INVOLVEMENT PROJECT 

TO MOORE & ASSOCIATES 

 

Recommendation – Motion to award the Community Mobility Outreach and Involvement 

Project to Moore & Associates, not to exceed $43,700. 
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18. CONSIDERATION OF BIDS RECEIVED FOR THE INSTALLATION OF THE CMAQ 

INSTALLATION OF TEN BUS SHELTERS AT VARIOUS LOCATIONS (REBID), 

FEDERAL PROJECT# - CML-5193(032)  
 

Recommendation – Motion to award a contract to the lowest responsible and responsive bidder, 

and authorize the Mayor to execute the agreement contingent upon the bid meeting State and 

Federal requirements for DBE Good Faith Efforts. 

 

19. INTERNET CONNECTION AT THE TAFT ANIMAL SHELTER 
 

Recommendation – Motion to authorize the Finance Director to complete the agreement with 

Bright House. 

 
************************************************************************ 

  
 
 CLOSED SESSION  

 
A. At this time the City Council will hold a closed session pursuant to Government Code  

Section 54956.9 (a) for consultation with its attorney(s) regarding potential litigation 
– 1 case. 
 

B. At this time the City Council will hold a closed session pursuant to Government Code 
54956.95.(b) regarding Settlement Authority for Robin Adkins 

 
C. At this time the City Council will hold a closed session pursuant to Government Code Section 

54957.6 to give direction to its labor negotiator concerning labor negotiations: All units 
 

D. At this time the City Council will hold a closed session pursuant to Government Code 

Section 54956.9 for consultation with its attorney(s) regarding existing litigation: Los 

Angeles County Superior Court Case BC489804, City of Taft vs. CDCR.  
 

ADJOURNMENT 
 
 

AMERICANS WITH DISABILITIES ACT  

(Government Code Section 54943.2) 

The City of Taft City Council Chamber is accessible to persons with disabilities. Disabled individuals who need special assistance 

(including transportation) to attend or participate in a meeting of the Taft City Council may request assistance at the Office of the City 

Clerk, City of Taft, 209 E. Kern Street, Taft, California or by calling (661) 763-1222. Every effort will be made to reasonably 

accommodate individuals with disabilities by making meeting material available in alternative formats. Requests for assistance should 

be made five (5) working days in advance of a meeting whenever possible. 

 

AFFIDAVIT OF POSTING 

 

I, Louise Hudgens, declare as follows: 

That I am the City Clerk of the City of Taft; that an agenda was posted on a public information bulletin board located near the door of 

the Civic Center Council Chamber on March 15, 2013, pursuant to 1987 Brown Act Requirements. 

 

I declare under penalty of perjury that the foregoing is true and correct. 

Executed  March 15, 2013, at Taft, California. 

              

      Date/Time   Signature 
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DATE:  MARCH 19, 2013 
 
TO:   MAYOR LINDER AND COUNCIL MEMBERS  
   
AGENDA MATTER:  
 
PUBLIC HEARING-COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 
CLOSEOUT FINAL GRANTEE PERMANCE REPORT 08-STBG-5084 
 
SUMMARY STATEMENT: 
The Grantee Performance Report is used to assess the degree to which the grantee has completed 
the various activities, whether are being completed in a timely manner, within budget and in 
accordance with overall CDBG Program Goals and Objectives as identified in the Grant 
Agreements. 
 
A Public Hearing has been duly noticed to allow the public an opportunity to also review the annual 
report and provide input as to these and future grant activities. 
 
Council is requested to review the attached Closeout Final Performance Report and provide any 
comments regarding staff performance. The Closeout Final Grantee Performance Report will be 
filed and copies sent to the Department of Housing and Community Development by March 20, 
2013. 
 
Input from the public as well as the Council regarding grantee performance listed in the Public 
Notice would be appreciated. Copies of Grantee Performance Report are available in the City 
Clerk’s office for review. 
 
RECOMMENDED ACTION: 
 

1) Conduct Public Hearing to review Closeout Final Grantee Performance Report and 
receive input from the Public concerning grantee performance during this period. 

2) Motion to receive report and submit report to CDBG 
 
IMPACT ON BUDGET (Y/N):   No 
 
ATTACHMENT (Y/N):  Yes. 
 
PREPARED BY:   Teresa Binkley, Finance Director 
 
 
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR 
Teresa Binkley 

CITY MANAGER 
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DATE:  March 19, 2013  
 
TO:  MAYOR LINDER AND COUNCIL MEMBERS  
 
 
AGENDA MATTER: 
 
Contract for a full time paid School Resource Officer at the Taft College. 
 
SUMMARY STATEMENT: 
 

Taft College and the Taft Police Department would like to contract a Police Officer to Taft College 

on a full time basis under contract.   The assigned officer would patrol the campus, investigate 

crimes, work with school employees and develop emergency action plans for the College.  The 

Position would be paid for 100% by the Taft Community College District including wages, benefits, 

and up to 100 hours of overtime if needed.  The officer would be responsible to the Chief of Police 

and the College President and his or her designee.  This contract will for the remainder of this fiscal 

year and into the next fiscal year until June 30, 2014.  A copy of the contract is herein attached and 

incorporated to this agenda item for your review. 

    
 

RECOMMENDED ACTION: 
 
Motion to approve and sign the contract between the City of Taft and the Taft Community College 
District for a School Resource Officer.    
 
 
FUNDING SOURCE: N/A 
  
   
ATTACHMENT (Y/N): Taft Community College District Contract.  
 
 
PREPARED BY:  Ed Whiting – Chief of Police 
 
 
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR CITY MANAGER 
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WEST KERN COMMUNITY COLLEGE DISTRICT 
&  

CITY OF TAFT 
 

MEMORANDUM OF UNDERSTANDING FOR CITY POLICE OFFICER 
ASSIGNMENT AS CAMPUS SAFETY OFFICER and ADVISOR 

 
This memorandum of understanding (MOU) is entered into this _____ day of 
March, 2013, between the West Kern Community College District (DISTRICT), 
and the City of Taft, a municipal corporation (CITY).   
 

RECITALS 
 
The DISTRICT and CITY have entered into this MOU with reference to the 
following facts and circumstances: 
 
 A. The DISTRICT desires to contract with CITY for assignment of a 
designated CITY police officer with the Taft Police Department (DEPARTMENT) 
to provide services as a safety officer and advisor to the DISTRICT. 
 
 B. The parties intend that the CITY will exercise its control over the 
DEPARTMENT to cause a police officer to be assigned to the DISTRICT to 
provide campus-based protective services and technical advice for DISTRICT. 
 
 C. The parties intend that the DISTRICT will pay a per hour rate for 
actual hours of service provided under this MOU, with the assigned police officer 
to have breaks and vacations concurrent with the DISTRICT instructional 
calendar, as modified from time-to-time by DISTRICT. 
 

AGREEMENT 
 
1. Term of MOU.  This MOU shall be effective as of March _____, 2013, and 

shall terminate June 30, 2014, unless sooner terminated pursuant to the 
terms of this MOU.  Upon the mutual written agreement of the parties, this 
MOU may be extended for additional successive terms of one (1) year on 
the same terms. 

 
2. Goals and Objectives.  DISTRICT and CITY officials share the following 

goals and objectives with regard to the Campus Safety Officer (CSO) 
program outlined in this MOU (PROGRAM): 

 
2.1. For the DEPARTMENT to provide for an armed police presence on 

DISTRICT property; 
 
2.2. For the DEPARTMENT to provide additional campus safety for the 

DISTRICT and all DISTRICT facilities; 



Memorandum of Understanding: School Resource Officer Page 2 
 

   

 
2.3. For the DEPARTMENT to act as an integral part of DISTRICT’s crisis 

response, disaster preparedness, and safety planning and training; 
 
2.4. For the DEPARTMENT to cause the CSO to act as a liaison for 

organizing and planning drills and training for the DISTRICT, and a 
liaison between the DISTRICT and other school and emergency 
response authorities, including the DEPARTMENT; 

 
2.5. For the CSO and DEPARTMENT to act swiftly and cooperatively when 

responding to any major disruptions or criminal offenses on DISTRICT 
property, such as, but not limited to:  disorderly conduct, trespassers, 
the illegal possession and use of weapons on DISTRICT property, and 
the illegal sale, distribution, or use of controlled substances on 
DISTRICT property; 

 
2.6. For the CSO and DEPARTMENT to respond to and report serious 

crimes that occur on DISTRICT property and to cooperate with other 
law enforcement officials in the investigation of crimes that occur on 
DISTRICT property or at DISTRICT events; 

 
2.7. For the CSO to serve as a resource for the DISTRICT regarding legal 

and public safety developments, guidance, and information;  
 
2.8.  For the CSO to facilitating the sharing of safety information between 

DISTRICT and DEPARTMENT, and the maintenance of safety records 
for DISTRICT; and 

 
2.9. For the DEPARTMENT to provide as much continuity in the 

PROGRAM as possible by attempting to maintain the same individual 
in the roll of CSO during the term of this MOU, and for any extensions 
of the term of this MOU. 

 
3. Scope of Service.  During the term of this MOU, CITY agrees to cause the 

DEPARTMENT to employ an Officer and assign the officer as a CSO for the 
DISTRICT, performing the specific services set forth in this Section.  
Generally, DEPARTMENT shall plan to assign one (1) CSO to the 
DISTRICT to patrol the campus and facilities of Taft Community College 
and all associated DISTRICT facilities (CAMPUS), with specific patrol routes 
as designated by DISTRICT in consultation with DEPARTMENT.  CITY and 
DEPARTMENT additionally agree that the CSO shall be supervised by the 
DEPARTMENT for all of the services provided under this MOU at no 
additional cost to DISTRICT.  The specific scope of services (SERVICES) to 
be provided to DISTRICT by CITY through DEPARTMENT include: 
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3.1. CSO on CAMPUS forty (40) hours per week patrolling and 
maintaining an armed and DEPARTMENT uniformed police 
presence, in addition to providing coordinated coverage to 
DISTRICT for DISTRICT events as requested by DISTRICT; 

3.2. CSO providing updates to DISTRICT regarding relevant laws and 
regulations (including California Education Code) in matters of 
public safety, and serving as a knowledge base for DISTRICT 
inquires regarding relevant laws and regulations in matters of public 
safety; 

3.3. CSO serving as a technical advisor as requested by DISTRICT in 
the development of a CAMPUS safety plan, including the drafting, 
preparation, and analysis of written materials, including the use of 
existing or future DISTRICT security personnel; 

3.4. CSO advising DISTRICT as requested on disaster preparedness 
and emergency response planning, including the drafting, 
preparation, and analysis of written materials, including the use of 
existing or future DISTRICT security personnel; 

3.5. CSO advising DISTRICT as requested in drafting, preparing, and 
analyzing written DISTRICT safety procedures, including the use of 
existing or future DISTRICT security personnel; 

3.6. CSO advising DISTRICT as requested in drafting, preparing, and 
analyzing written DISTRICT staff disaster preparedness and 
emergency response training plans, including the use of existing or 
future DISTRICT security personnel; 

3.7. CSO conducting and facilitating disaster preparedness and 
emergency response drills and training for DISTRICT staff two 
times per school year, with CSO serving as a liaison in consultation 
and conjunction with local emergency response authorities, 
including DEPARTMENT and local emergency medical and fire 
services, including the use of existing or future DISTRICT security 
personnel; 

3.8. CSO serving as a general liaison between DISTRICT and 
DEPARTMENT, and CSO serving to coordinate communication 
among and between CITY, DEPARTMENT, and other local 
schools, agencies, and emergency medical and fire services in the 
event of a crime on CAMPUS or impacting and involving DISTRICT 
students or employees, a disaster, or a local public emergency 
impacting CAMPUS;  
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3.9. CSO being responsible for making and maintaining reports of 
crimes on CAMPUS or impacting and involving DISTRICT students 
or employees; 

3.10. CSO being responsible for drafting, preparing, and submitting 
required CAMPUS safety reports to state, federal, and other 
agencies and departments, as required by law; 

3.11. CSO providing technical advice and training to DISTRICT and 
DISTRICT employees regarding utilization, preparedness, and 
expansion of DISTRICT security personnel;  

3.12. CSO creating, building, and maintaining, in close coordination with 
DISTRICT needs, a network of CAMPUS safety information 
between and among the DISTRICT and the DEPARTMENT, 
including the creation of a DISTRICT owned safety records system 
related to persons and incidents involving DISTRICT property, 
students, or employees; and 

3.13. DEPARTMENT providing to DISTRICT, through CSO and to the 
fullest extent allowed by law, all reports, records, and 
documentation regarding criminal investigations and incidents on 
CAMPUS, or related to persons or incidents involving DISTRICT 
property, students, or employees. 

4. Employment.  CSO, and any DEPARTMENT employees providing 
supervision, guidance, or assistance to CSO, shall be employees of CITY 
and DEPARTMENT and shall be subject to the administration, supervision 
and control of DEPARTMENT.  CSO, and any DEPARTMENT employees 
providing supervision, guidance, or assistance to CSO, shall be subject to 
all personnel policies and practices of DEPARTMENT and of the CITY, and 
CSO, and any DEPARTMENT employees providing supervision, guidance, 
or assistance to CSO, shall not be considered employees of DISTRICT, or 
under the supervision or personnel policies and practice of DISTRICT.  
However, the DEPARTMENT Police Chief, in providing supervision and 
guidance to CSO, and prior to any DEPARTMENT evaluation of CSO, shall 
consult with DISTRICT regarding CSO’s performance of the SERVICES, 
and DISTRICT’s satisfaction with the SERVICES provided. 

 
5. Employment Costs.  DEPARTMENT agrees to pay the cost of CSO’s salary 

and employment benefits, including, but not limited to: sick leave, vacation 
leave, compensatory time off, unemployment compensation, life insurance, 
dental insurance, and medical/hospitalization insurance.   

 
6. Compensation.  DISTRICT agrees to compensate DEPARTMENT for the 

costs incurred by DEPARTMENT attributable to the assignment of CSO by 
paying department for each hour of service provided by CSO based on the 



Memorandum of Understanding: School Resource Officer Page 5 
 

   

calculated hourly costs of an employee of CSO’s pay grade as listed on the 
attached Exhibit “A” (RATE), regardless of the actual costs to 
DEPARTMENT related to providing the SERVICES. Actual salary not to 
exceed $115,000.00 excluding overtime.  All hours of CSO overtime 
required by DISTRICT shall be billed to DISTRICT at 150% of the RATE.  It 
is not anticipated that the DISTRICT will require more than 100 hours of 
overtime per fiscal year and as such is capped at 100 hours.  It is 
understood that the DISTRICT shall pay only for those services actually 
rendered and that billing shall occur on a monthly basis. 

 
7. Employment Practices.  DEPARTMENT, by execution of this MOU, certifies 

that it does not discriminate against any person upon the basis of race, 
color, creed, national origin, age, sex, disability, or marital status in its 
employment practices.  DEPARTMENT shall hold DISTRICT free, harmless 
and indemnified from and against any and all claims, suits or causes of 
action arising out of allegations of unfair or unlawful employment practices 
brought by CSO or DEPARTMENT employees supervising, guiding, or 
assisting the CSO. 

 
8. Supervision and Control.  DEPARTMENT, in collaboration with DISTRICT, 

shall have the power to assign and remove the CSO.  The DEPARTMENT, 
in its sole discretion, shall have the power and authority to discharge and 
discipline the CSO and DEPARTMENT employees supervising, guiding, or 
assisting the CSO.  However, DEPARTMENT, in collaboration with 
DISTRICT, shall make every effort to maintain a single individual as CSO.  
Should the DEPARTMENT need to assign a different CSO, the 
DEPARTMENT shall provide thirty (30) days written notice before the new 
CSO is put in place. 
 

9. Hours of Work. 
 

9.1. The CSO will ordinarily work Monday through Friday, with daily hours 
to shift based on the DISTRICT master calendar, as noted in Exhibit 
“B.”  The CSO’s hours of work each day will ordinarily be contiguous. 

 
9.2. The start and end times of the workday for CSO shall be designated by 

DEPARTMENT in consultation with the DISTRICT. 
 
9.3. For DISTRICT vacations, holidays, and breaks when DISTRICT 

classes are not in session, or if the campus is closed, and the CSO’s 
presence is not required on or about CAMPUS, the CSO may take 
available leave, or report to DEPARTMENT for reassignment. 

 
10. Absences. 
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10.1.  If CSO will be absent from work when DISTRICT classes are in 
session, the CSO shall notify both the DEPARTMENT according to 
DEPARTMENT policy and the designated representative of DISTRICT.  
DEPARTMENT shall make every effort to ensure that DISTRICT 
receives prior notification of all CSO absences from work. 

 
10.2.  For absences of less than five (5) consecutive days duration, 

DEPARTMENT will not ordinarily reassign another officer to substitute 
for the assigned CSO. 

 
10.3.  For absences of greater than five (5) consecutive days duration, 

DEPARTMENT shall, if possible, and upon request from DISTRICT, 
assign another officer to substitute for the assigned CSO. 

 
10.4.  If DEPARTMENT is unable to assign an officer to substitute for the 

absent CSO due to an event beyond the control of DEPARTMENT, 
DISTRICT shall pay only for those services actually rendered pursuant 
to this MOU. 

 
11. Additional Assignments. 
 

11.1.  For activities or events related to the duties of the CSO, the CSO 
may, at the request of DISTRICT and with the approval from 
DEPARTMENT, adjust his or her work day outside of a normal work 
day schedule. 

 
12. Dress Code.  It is a goal of the PROGRAM that CSO be readily identifiable 

as a DEPARTMENT police officer.  While regularly providing SERVICES, 
CSO shall wear a uniform and appropriate safety equipment, to include 
sidearm, as prescribed by DEPARTMENT’s applicable policies.  For 
activities and occasions for which a uniform would not be appropriate, CSO 
may wear a modified uniform or other apparel as approved by 
DEPARTMENT in consultation with DISTRICT. 

 
13. Equipment, Supplies, and Work Space. 
 

13.1.  Costs.  All costs associated with the provision of items or resources 
specified in this Section shall be borne by the party specified to provide 
the item or resource. 

 
13.2.  Motor Vehicles.  DEPARTMENT shall provide a standard patrol 

vehicle for use by CSO when providing SERVICES.  In addition, 
DEPARTMENT agrees to maintain, repair, insure, and supply fuel for 
the CSO. 
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13.3.  Weapons, Ammunition, and Safety Equipment.  DEPARTMENT 
agrees to provide the standard issue pistol, ammunition, body armor, 
and safety equipment for CSO.  Additional specialized equipment, 
specific to the CSO assignment and necessary or advantageous, in the 
opinion of DEPARTMENT, shall also be supplied by DEPARTMENT to 
CSO. 

 
13.4.  Computers.  DEPARTMENT agrees to secure and maintain 

DEPARTMENT standard computers in vehicles issued to the CSO.  
DEPARTMENT shall provide CSO with access to law enforcement and 
DEPARTMENT computer networks and program while providing 
SERVICES.  To the extent such access is granted, CSO shall maintain 
the confidentiality of all information accessed. 

 
DISTRICT may, at its discretion, make available to CSO any computer 
network, e-mail system, student directory, or other network, program, 
or database ordinarily accessible by DISTRICT instructors, staff or 
administrators. 

 
 
13.5.  Radio Communications.  DEPARTMENT agrees to supply CSO 

with a DEPARTMENT standard portable radio transceiver for use in 
provision of the SERVICES.  

 
13.6.  Supplies.  DISTRICT agrees to provide CSO with the usual and 

customary office supplies and forms required in the performance of the 
SERVICES.  DEPARTMENT agrees to supply CSO with all specialized 
law enforcement or DEPARTMENT forms.   

 
13.7.  Workspace.  DISTRICT may provide office space for the CSO 

within DISTRICT facilities on the CAMPUS.   
 

14. Records. 
 

14.1.  DISTRICT may allow CSO to inspect and copy public records 
maintained by the DISTRICT in compliance with applicable laws and 
regulations. 

 
14.2.  If confidential information in student or DISTRICT employee’s 

records is needed in an emergency or to protect the health or safety of 
the student, employee, or other individuals, DISTRICT may disclose 
that information which is needed to respond as provided by all 
applicable laws, regulations, and policies. 
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14.3.  DEPARTMENT and CSO will comply with policies of DISTRICT 
relative to release of student information, in addition to all applicable 
laws and regulations. 

 
15. Applicable Laws and Policies.  DEPARTMENT and CSO shall provide 

SERVICES in accordance with all applicable federal and state statutes, 
regulations, and directives.  DEPARTMENT and CSO shall also provide 
SERVICES in accordance with all of DISTRICT’s rules and regulations 
pertaining to the DISTRICT’s operations, unless otherwise authorized by 
DISTRICT or unless such compliance is not practicable due to clearly 
exigent circumstances. 

 
16. Indemnification.  DISTRICT shall indemnify, defend and hold harmless CITY 

and DEPARTMENT, and their officers, agents, employees, and 
representatives from and against any and all claims, losses, liabilities or 
damages, demands and actions, including payment of reasonable attorneys’ 
fees, arising out of or resulting from the performance of this MOU, caused in 
whole or in part by any negligent or willful act or omission of DISTRICT, its 
officers, agents, employees, or anyone directly or indirectly acting on behalf 
of the DISTRICT subject to a grant of authority from the DISTRICT, 
regardless of whether caused in part by a party indemnified hereunder. 

 
CITY and DEPARTMENT shall indemnify, defend and hold harmless 
DISTRICT, its officers, agents, employees, and representatives from and 
against any and all claims, losses, liabilities or damages, demands and 
actions, including payment of reasonable attorneys’ fees, arising out of or 
resulting from the performance of this MOU, caused in whole or in part by 
any negligent or willful act or omission of CITY or DEPARTMENT, and their 
officers, agents, employees, or anyone directly or indirectly acting on behalf 
of DEPARTMENT, regardless of whether caused in part by a party 
indemnified hereunder. 
 
The indemnification provisions contained in this MOU include but are not 
limited to any violation of applicable law, ordinance, regulation or rule, 
including where the claim, loss, damage, charge or expense was caused by 
deliberate, willful, or criminal acts of either party to this MOU, or any of their 
agents, officers or employees or their performance under the terms of this 
MOU. 

 
It is the intention of DISTRICT and DEPARTMENT that, where fault is 
determined to have been contributory, principles of comparative fault will be 
followed and each party shall bear the proportionate cost of any damage 
attributable to the fault of that party, its officers, directors, agents, 
employees, volunteers, subcontractors, and governing board. 
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Each party shall establish procedures to notify the other party, where 
appropriate, of any claims, administrative actions, or legal actions with 
respect to any of the matters described in this indemnification Section.  The 
parties shall cooperate in the defense of such actions brought by others with 
respect to the matters covered in this MOU.  Nothing set forth in this MOU 
shall establish a standard of care for or create any legal rights for any 
person not a party to this MOU. 
 
The indemnity provisions of this MOU shall survive the expiration or earlier 
termination of this MOU. 

 
17. Insurance.   
 

17.1. CITY, at its sole cost and expense and for the full term of this MOU, 
shall obtain and maintain at least all of the following minimum 
insurance requirements.  All or a portion of the required insurance 
may be satisfied through the use of a self-insurance program or 
pooled insurance, if any.  The insurance provided by CITY pursuant 
to this MOU shall be primary coverage to the DISTRICT with 
respect to any insurance programs maintained by the DISTRICT, 
and no insurance held or owned by the DISTRICT shall be called 
upon to contribute to a loss.  The CITY must provide an affidavit of 
self-insurance, or pooled insurance if any. 

 
17.1.1. Comprehensive General Liability. 
 

A policy with a minimum limit of not less than $ 1 Million 
combined single limit per occurrence for bodily injury and 
property damage, providing at least all of the following 
minimum coverages: (1) Premises Operations; (2) Blanket 
Contractual; and (3) Personal Injury. 

 
17.1.2. Workers’ Compensation and Employers’ Liability. 

 
A policy written in accordance with the laws of the State of 
California and providing coverage for any and all employees 
of the CITY.  This policy shall provide coverage for Workers’ 
Compensation (Coverage A) with statutory limits.  This policy 
shall also provide coverage of $ 1 Million Employers’ Liability 
(Coverage B). 

 
17.1.3. Comprehensive Business Auto. 

 
A policy with a minimum of not less than $ 1 Million 
combined single limit per occurrence for bodily injury and 
property damage.  Coverage shall be applicable (without 
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deductibles) to any and all CITY leased, owned, hired, or 
non-owned vehicles used in pursuit of any of the activities 
associated with this MOU. 

 
17.1.4. Special Provisions. 

 
The foregoing requirements as to the types and limits of 
insurance coverage to be maintained by CITY, and any 
approval of said insurance by the DISTRICT, or its insurance 
consultant(s) are not intended to and shall not in any manner 
limit or qualify the liabilities and obligations otherwise 
assumed by CITY pursuant to this MOU, including but not 
limited to, the provisions concerning indemnification.   

 
17.2. DISTRICT, at its sole cost and expense and for the full term of this 

MOU shall obtain and maintain at least all of the following minimum 
insurance requirements.  All or a portion of the required insurance 
may be satisfied through the use of a self-insurance program.  The 
DISTRICT must provide an affidavit of self-insurance, or pooled 
insurance, if any. 

 
17.2.1. Comprehensive General Liability. 

 
A policy with a minimum limit of not less than $ 1 Million 
combined single limit per occurrence for bodily injury and 
property damage, providing at least all of the following 
minimum coverages: (1) Premises Operations; (2) Blanket 
Contractual; and (3) Personal Injury. 

 
17.2.2. Workers’ Compensation and Employers’ Liability. 

 
A policy written in accordance with the laws of the State of 
California and providing coverage for any and all employees 
of the DISTRICT.  This policy shall provide coverage for 
Workers’ Compensation (Coverage A) with statutory limits.  
This policy shall also provide coverage of $ 1 Million 
Employers’ Liability (Coverage B). 

 
17.2.3. Comprehensive Business Auto. 

 
A policy with a minimum of not less than $ 1 Million 
combined single limit per occurrence for bodily injury and 
property damage.  Coverage shall be applicable (without 
deductibles) to any and all DISTRICT leased, owned, hired, 
or non-owned vehicles used in pursuit of any of the activities 
associated with this MOU. 
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17.2.4. Special Provisions. 

 
The foregoing requirements as to the types and limits of 
insurance coverage to be maintained by DISTRICT, and any 
approval of said insurance by the CITY, or its insurance 
consultant(s) are not intended to and shall not in any manner 
limit or qualify the liabilities and obligations otherwise 
assumed by DISTRICT pursuant to this MOU, including but 
not limited to, the provisions concerning indemnification. 

 
17.3. All insurance requirements shall be met by all parties prior to the 

commencement of any of the activities required of the parties under 
this MOU.  

 
18. Independent Contractor.  In the performance the SERVICES, CITY, 

DEPARTMENT, CSO, Police Chief, and all other persons providing 
supervision, guidance, or assistance to CSO, shall act as independent 
contractors and not as employees of DISTRICT. Nothing herein shall be 
construed or deemed to create the relationship of employer/employee or 
principal/agent as between the DISTRICT and the CSO, Police Chief, or any 
other persons providing supervision, guidance, or assistance to CSO.  
Directions issued by the DISTRICT to the CITY, DEPARTMENT, CSO, 
Police Chief, or any other persons providing supervision, guidance, or 
assistance to CSO only relates to the objectives to be achieved through the 
SERVICES and not the actual means to accomplish such objectives.  CITY 
shall assume responsibility for federal and state income tax withholding for 
their employees, including but not limited to the Federal Income Tax, State 
Income Tax, Federal Insurance Contributions Act, State Unemployment 
Insurance, and State Disability Insurance, and any other deductions from 
income that CITY is required to make as employer. 

 
19. No Joint Venture.  This MOU shall not create among the parties a joint 

venture, partnership, joint powers authority, or any other relationship of 
association. 

 
20. Workers’ Compensation.  The DISTRICT’s responsibility for compensation 

under this MOU shall be limited to the extent set forth herein, and the 
DISTRICT shall not be responsible for providing workers’ compensation 
insurance or any other protective insurance coverage or employment benefit 
that is based upon the relationship of employer and employee to any 
employee of CITY. 

 
21. Contract Disputes.  Any contract disputes arising from this contract shall  

first be mitigated between the Chief of Police and the Taft College President 
and/or his or her designee.    
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22. Termination.  Either party may terminate this MOU at any time upon thirty 

(30) days prior written notice to the other party. 
 
23. Amendments.  No modification, amendment or addendum to this MOU shall 

be valid unless it is set forth in writing and is signed by both parties. 
 
24. Entire Agreement.  This MOU constitutes the entire agreement between 

DISTRICT and DEPARTMENT regarding the subject matter of this MOU 
and supersedes any prior agreements regarding the subject matter. 

 
25. Time.  Time is of the essence in each and all provisions of this MOU. 
 
26. Notices.  Notices concerning this MOU shall be deemed to have been 

served when deposited in the United States Mail, first class postage 
prepaid, and addressed as follows: 

 
To CITY 
 
City of Taft 
Attn:  City Manager 
209 E. Kern St. 
Taft, CA  93268 
 
To DEPARTMENT 
 
Taft Police Department 
Ed Whiting, Police Chief 
320 Commerce Way 
Taft, CA  93268 
 
To DISTRICT 
 
Attn: Superintendent/President 
WEST KERN COMMUNITY COLLEGE DISTRICT 
29 Emmons Park Drive  
Taft, California  93268 
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IN WITNESS WHEREOF, the parties have executed this MOU on the date 
written below. 
 

WEST KERN COMMUNITY COLLEGE DISTRICT 

By:        Date:    

 

 
By:        Date:    

 

 

CITY OF TAFT 

 

By:        Date:    
Paul Linder, Mayor 

 
 
APPROVED AS TO FORM: 
 
 
By:        Date:    
          Dave Prentice, City Attorney 
 

 

 



 
 

City of Taft Agenda Report 
 
 
 
 
 
 
 
DATE:  March 19, 2013 
 
TO:   Honorable Mayor and Council Members      
 
       
 
AGENDA MATTER: 
 
Change order - Wallace Group work on Wastewater Treatment Plant USDA Loan Project 
 
SUMMARY STATEMENT: 
 
The City of Taft has a contract with the Wallace Group for engineering services in conjunction with 
the City’s pending USDA loan application.  USDA is now asking for more information that will be 
required which include reuse studies and reports and additional engineering work, Wallace Group 
has expended time allotted within original contact which they spent more time for engineering and  
collaborating with City and USDA staff.  These issues have been discussed with the Kern Sanitation 
Authority.  
 
It is necessary to approve a change order to the original contract in the amount of $35,000 to 
complete work necessary to secure the low interest government loan which will save rate payers 
money as the loan is repaid.    
 
RECOMMENDED ACTION: 
 
Motion to approve change order to Wallace Group contract in the amount of $35,000 
 
IMPACT ON BUDGET (Y/N):   Yes ($35,000)  
 
ATTACHMENT (Y/N):  Yes (Change Order)   
 
PREPARED BY:   City Manager   
  
 
REVIEWED BY:            
CITY CLERK
  
 

FINANCE DIRECTOR CITY MANAGER 

 







 
 

City of Taft Agenda Report 
 
 
 
 
DATE:  MARCH 19, 2013 
 
TO:   MAYOR LINDER AND COUNCIL MEMBERS  
   
AGENDA MATTER:  
 
RFP for Transient Occupancy Tax Audit 
 
 
SUMMARY STATEMENT: 
 
It is best business practice that the City review and audit all motels and hotels periodically. Staff is 
requesting approval to release an RFP for Transient Occupancy Tax Audit. 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION: 
 
Motion to authorize staff to mail and make public an RFP for Transient Occupancy Tax Audit 
Services. 
 
 
 
 
 
IMPACT ON BUDGET (Y/N):  Not at this time 
 
 
ATTACHMENT (Y/N):  Yes, Draft RFP 
 
 
PREPARED BY:   Teresa Binkley, Finance Director 
 
 
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR 
Teresa Binkley 

CITY MANAGER 

 



 

 

Transient	Occupancy	Tax	(TOT)	Audit	Services	
	
	
Objectives	and	Methods	
	
The	 City	 of	 Taft	 is	 looking	 for	 a	 firm	 to	 assist	 the	 City	 in	 realizing	 its	 rightful	 TOT	 revenue	 by	
auditing	 hotels/motels	 for	 TOT,	 to	 evaluate	 the	 accuracy	 and	 reasonableness	 of	 tax	 returns	 for	
calendar	 years	 2010,	 2011,	 2012	 (if	 determined,	 could	 include	 additional	 years),	 educating	 the	
collectors/remitters	 of	 TOT	 (if	 determined	 needed)	 and	 to	 audit	 compliance	 with	 the	 City’s	
ordinance.		
	
	
Scope	
	
The	scope	of	services	associated	with	this	project	includes,	but	are	not	limited,	to	the	following:		
	

1) Establish	a	liaison	with	City	management	and	staff	subject	to	City	approval.		
	

2) Review	 and	 attain	 a	 thorough	 understanding	 of	 the	 applicable	 provisions	 of	 the	 City’s	
municipal	code,	policies,	and	procedures	prior	to	initiating	contact	with	any	business	for	the	
purposes	of	achieving	the	goals	and	objectives	of	this	project.		
	

3) Make	recommendation,	if	needed,	revising	the	City’s	TOT	ordinance.	
	

4) Provide	the	City	TOT	discovery,	audit,	and	compliance	program	services.	Coordinate	work	
plan	schedule,	public	relations	and	logistical	matters	with	designated	city	staff.		
	

5) Assist	 the	City	 in	 realizing	 all	 of	 the	 tax	 revenue	 from	companies	which	 are	not	properly	
reporting	the	full	amount	of	tax	to	which	they	are	subject.	Audit	services	identify	businesses	
that	are	potentially	underreporting,	or	not	reporting	all	applicable	taxes.		
	

6) Review	 the	 audited	 company’s	 records	 to	 ensure	 compliance	 with	 City	 taxes,	 including	
internal	 controls	 related	 to	 the	preparation	of	 the	TOT	 returns	 in	order	 to	determine	 the	
adequacy	of	those	procedures	over	the	calculation	and	reporting	of	TOT	due	to	the	City.		
	

7) Meet	with	designated	City	staff	 to	review	procedures,	potential	audit	candidates,	 findings,	
and	recommendations.		
	

8) All	 lodging	 properties	 that	 currently	 collect	 and	 remit	 TOT	 will	 be	 audited.	 Prior	 to	
commencement	of	audit,	the	City	and	Consultant	will	meet	and	confer	to	determine	actual	
list	of	properties	to	be	audited.	Consultant	will	assist	City	to	prepare	audit	notification	letter	
to	be	sent	to	each	property.		



 

 

	
9) Consultant	audits	only	those	lodging	providers	approved	by	the	City.		

	
10) While	 conducting	 audits	 identify	 deficiencies	 in	 the	 procedures	 performed,	 noting	 any	

exceptions,	 errors,	 internal	 control	 weaknesses,	 or	 noncompliance	 that	 was	 noted	 as	 a	
result	of	the	procedures	performed.		
	

11) Submit	audit	summaries	to	City	staff	to	verify	the	amount	of	taxes,	penalties	and	interested	
owed.		
	

12) Provide	additional	assistance	as	necessary	to	support	the	City	in	recovering	monies	owed.	
	

13) Provide	updated	reports	in	a	manner,	format	and	timing	agreed	to	that	will	assist	with	the	
objectives	of	this	project.		
	

14) Provide	 report	 of	 each	 company	 reviewed,	 outlining	 the	 procedures	 performed	 and	 the	
results	of	 those	procedures.	The	report	 shall	 include	a	 findings	section	 that	 identifies	any	
exceptions,	 errors,	 internal	 control	 weaknesses,	 taxes	 due,	 or	 noncompliance	 that	 was	
noted	 as	 a	 result	 of	 the	 procedures	 performed.	 Prepare	 and	 forward	 to	 the	 appropriate	
parties	requests	for	corrective	action	and	revenue	recovery.	
	
The	procedures	shall	include,	at	a	minimum:	

 Hotel	 guest	 payments	 totaled	 and	 verified	 to	 daily	 occupancy	 records	 on	

randomly	 selected	 days.	 	 Daily	 occupancy	 records	 totaled	 and	 agreed	 to	

monthly	revenue	amounts	on	a	test	basis.	

 Monthly	occupancy	 revenue	 totals	 added,	 verified	 to	bank	 statements,	 and	

compared	to	the	submitted	transient	occupancy	tax	returns.	

 Transient	 occupancy	 tax	 returns	 tested	 for	 match	 accuracy	 and	 a	

reasonableness	test	performed	for	total	taxes	received.	

 Total	 room	 revenue	 for	 the	 year	 traced	 to	 the	 operator’s	 general	 ledger,	

financial	statements	and	tax	returns.	

 Non‐taxable	 transactions	 reviewed	 for	 compliance	 with	 City’s	 municipal	

code.	

 Review	 of	 operator	 revenue,	 as	 reported	 on	 financial	 statements,	 to	

determine	if	properly	classified	as	taxable	revenue	versus	nontaxable.	

 Review	of	online	bookings	and	estimated	calculation	of	potential	tax	loss	to	

the	City.	



 

 

 Ensure	that	all	rooms	that	are	booked	longer	than	30	days	are	occupied	by	

the	same	person(s).	

	
15) Provide	reports/findings	utilizing	standard	business	applications.	Meet	with	City	Council	as	

necessary	to	review	findings	and	recommendations.	
	
	
The	City’s	rights,	options	and	policies	
	
This	RFP	does	not	commit	the	City	to	enter	into	a	contract,	nor	does	it	obligate	the	City	to	pay	for	
any	costs	associated	with	the	preparation	or	submission	of	the	proposals.	The	City	also	reserves	the	
right	to:	
	

●  Make	the	selection	and	award	the	contract	based	on	its	sole	discretion;	

	 ●		Reject	any	and	all	proposals;	

	 ●	 Accept	 the	 proposal	 that	 appears	 to	 be	 in	 the	 best	 interest	 of	 the	 City,	 and	 not	
	 necessarily	 the	 lowest	 offer	 submitted.	 	 Quality,	 efficiency,	 suitability,	 and	 delivery	 of	
	 services	will	also	be	considered,	as	will	the	reputation	of	the	services	in	general;	

	 ●		Correct	any	technical	errors	in	the	Request	for	Proposal	process;	

	 ●	 	Enter	into	an	agreement	with	another	proposer	in	the	event	the	selected	proposer	fails	
	 to	enter	into	an	agreement	with	the	City;	

	 ●		Award	any	resultant	agreement	to	one	consultant	vendor.	

	
An	 agreement	 shall	 not	 become	 binding	 or	 valid	with	 the	 City	 unless	 and	 until	 it	 is	 executed	 by	
authorized	representative	of	the	City	and	the	selected	proposer.	
	
	
Response	Instructions	
	
Responders	should	submit	5	copies	of	the	proposal,	sealed	to:	
	
City	of	Taft	
Attn:	Louise	Hudgens,	City	Clerk	
209	E.	Kern	Street	
Taft,	CA		93268	
	
Proposals	are	due	[time	and	date].	
	
Responders	should	include	three	references.	
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DATE:  MARCH 19, 2013 
 
TO:   MAYOR LINDER AND COUNCIL MEMBERS  
   
AGENDA MATTER:  
 
APPROVAL OF SUBMISSION OF THE CALHOME PROGRAM GRANT APPLICATION 
 
 
SUMMARY STATEMENT: 
 
California Department of Housing and Community Development (HCD) has issued a notice of funding 
availability (NOFA) for funding First Time Home Buyer and Owner Occupied Housing Rehabilitation Programs 
under the CalHome Program.   
 
CalHome funds are intended to assist low-income residents with First-Time Homebuyer Mortgage 
Assistance and Owner Occupied Housing Rehabilitation.   
 
Any eligible application is limited to a maximum amount of $1,000,000, but within the application 
process this amount may be lower. Prior CalHome grant was in the amount of $600,000. 
 
It is anticipate that the City is going to be penalized due to not spending 95% of a previous grant 
funding (HOME Grant, 10-HOME-6859 in the amount of $800,000). 
 
 
RECOMMENDED ACTION: 
 
Motion to adopt resolution named A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
TAFT AUTHORIZING THE SUBMITTAL OF AN APPLICATION TO THE CALIFORNIA 
STATE DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT FOR FUNDING 
UNDER THE CALHOME PROGRAM; THE EXECUTION OF A STANDARD AGREEMENT 
IF SELECTED FOR SUCH FUNDING AND ANY AMENDMENTS THERETO; AND ANY 
RELATED DOCUMENTS NECESSARY TO PARTICIPATE IN THE CALHOME PROGRAM. 
 
 
IMPACT ON BUDGET (Y/N):   No 
 
ATTACHMENT (Y/N):  Resolution 
 
PREPARED BY:   Teresa Binkley, Finance Director 
 
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR 
Teresa Binkley 

CITY MANAGER 

s:vol1/finance/staff report/staff report 2013 CalHome Grant application 03/19/2013.doc 



 
RESOLUTION NO. _____________ 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TAFT AUTHORIZING THE 
SUBMITTAL OF AN APPLICATION TO THE CALIFORNIA STATE DEPARTMENT OF 
HOUSING AND COMMUNITY DEVELOPMENT FOR FUNDING UNDER THE CALHOME 
PROGRAM; THE EXECUTION OF A STANDARD AGREEMENT, IF SELECTED FOR SUCH 
FUNDING, AND ANY AMENDMENTS THERETO; AND ANY RELATED DOCUMENTS 
NECESSARY TO PARTICIPATE IN THE CALHOME PROGRAM. 

  
Whereas, The City of Taft, a municipal government, wishes to apply for and receive an 

allocation of funds through the CalHome Program; and 
 

Whereas, The California Department of Housing and Community Development (hereinafter 
referred to as “HCD”) has issued a Notice of Funding Availability (“NOFA”) for the CalHome program 
established by Chapter 84, Statutes of 2000 (SB 1656 Alarcon), and codified in Chapter 6 (commencing 
with Section 50650) of Part 2 of Division 31 of the Health and Safety Code (the “statute”).  Pursuant to 
the statute, HCD is authorized to approve funding allocations utilizing monies made available by the 
State Legislature to the CalHome program, subject to the terms and conditions of the statute and the 
CalHome Program Regulations adopted by HCD in April 2004; and  

 
Whereas, The City of Taft wishes to submit an application to obtain from HCD an allocation of 

CalHome funds in the amount not to exceed $1,000,000. 
 

NOW, THEREFORE BE IT RESOLVED, The City of Taft shall submit to HCD an application 
to participate in the CalHome Program in response to the NOFA issued on January 23, 2013, which will 
request a funding allocation for the following activities:  Housing Acquisition (First Time Homebuyer) 
and Housing Rehabilitation (Owner Occupied) located in Taft, California; and  
 
If the application for funding is approved, The City of Taft hereby agrees to use the CalHome funds for 
eligible activities in the manner presented in the application as approved by HCD and in accordance with 
program regulations cited above.  It also may execute any and all other instruments necessary or required 
by HCD for participation in the CalHome Program; and 
 
The City of Taft authorizes the mayor or city manager to execute in the name of The City of Taft the 
application, the Standard Agreement, and all other documents required by HCD for participation in the 
CalHome Program, and any amendments thereto. 
 
PASSED, APPROVED, AND ADOPTED this _________ day of __________________, 2013. 
 
 
 
     ________________________________ 
     Paul Linder, Mayor 
 
ATTEST: 
 
 
________________________ 
Louise Hudgens, CMC 
City Clerk 



 
Resolution:_______________ 
Page 2 of 2 
 
 
 
 
STATE OF CALIFORNIA } 
COUNTY OF KERN          }SS  
CITY OF TAFT                  } 
 
 
        I, Louise Hudgens, City Clerk of the City of Taft, do hereby certify that the foregoing Resolution 
was duly and regularly adopted by the City Council of the City of Taft at a regular meeting thereof held 
on the ________day of ______________ 2013, by the following vote: 
 
 
 
AYES:   COUNCILMEMBERS:  
NOES:   COUNCILMEMBERS:  
ABSENT: COUNCILMEMBERS:  
ABSTAIN: COUNCILMEMBERS:  
 
 
 
________________________ 
Louise Hudgens, CMC 
City Clerk 



 
 

City of Taft Agenda Report 
 
 
 
 
 
 
 
DATE:  March 19, 2013 
 
TO:   Honorable Mayor and Council Members      
 
       
 
AGENDA MATTER: 
 
Award Community Mobility Outreach and Involvement Project to Moore & Associates 
 
SUMMARY STATEMENT: 
 
The City of Taft has been awarded grant to develop a Community Mobility Outreach and 
Involvement Program focused on elevating community support for and awareness of the City’s 
existing fixed-route and dial-a-ride services.  Staff issued a request for proposal for a qualified firm 
to develop this project.  We received two proposals and a selection committee chose the submission 
from Moore & Associates. 
 
 
RECOMMENDED ACTION: 
 
Motion to award the project to and enter into a contract with Moore & Associates not to exceed 
$43,700. 
 
IMPACT ON BUDGET (Y/N):   Yes ($43,700)  
 
ATTACHMENT (Y/N):  Yes (contract)   
 
PREPARED BY:   City Manager   
  
 
REVIEWED BY:            
CITY CLERK
  
 

FINANCE DIRECTOR CITY MANAGER 
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 PROFESSIONAL SERVICES AGREEMENT 
 
 
DATE: March 20, 2013 
 
 
PARTIES: "CLIENT" 
 
  THE CITY OF TAFT, a municipal corporation 
 
  Designated Official: Name:  Christy Lowe 
     Title:  Administrative Technician 
     Telephone:  661.763.1222 
   
  Mailing Address: 209 E. Kern Street 
     Taft, CA 93268 
 
 
  THE "CONSULTANT" 
 
   Moore & Associates, Inc. 
 
  Representative: Name:  Allison Moore 
     Title:  Corporate Secretary/Treasurer 
     Telephone:  661.253.1277 
  
  Mailing Address: 28159 Avenue Stanford, Suite 110 
     Valencia, CA  91355 
      
 
 
TERM: Commencement date:  March 20, 2013 
  Completion date:  September 30, 2014 
 
 
COST OF SERVICE: $ 43,628.80 
 
 
THIS AGREEMENT MUST BE FIRST EXECUTED BY THE CONSULTANT OR ITS 
REPRESENTATIVE AND APPROVED AS TO FORM BY THE CITY ATTORNEY BEFORE 
THE AGREEMENT MAY BE EXECUTED ON BEHALF OF THE CITY OF TAFT. 
 
REQUESTS FOR A WAIVER OF TERMS MUST BE IN WRITING AND PRESENTED TO 
THE CITY ATTORNEY'S OFFICE AT THE TIME THIS AGREEMENT IS DELIVERED TO 
THE CITY ATTORNEY'S OFFICE FOR REVIEW AND APPROVAL AS TO FORM. 



PSA-City of Taft  Page 2 
3-19-13 

1.0  Services.  Consultant, as an independent contractor, agrees to perform during the 
term of this Agreement, each and every service set forth on the "Scope of Services" attached to this 
Agreement as Exhibit "A."  The initiation of service by the Consultant will commence upon receipt 
of a written notice from the Designated Official authorizing Consultant to proceed, and only to the 
extent of such authorization.  The services of the Consultant shall include the making of all 
investigations, studies, and analysis required by the conditions involved in each request of the 
Designated Official. 
 
2.0  Compensation.  The Client shall pay for the services of Consultant either on a 
time-and-material basis or on a fixed-price basis, depending upon the agreed cost of the applicable 
service as indicated on the "Schedule of Compensation" which is set forth in Exhibit "B."  No 
payment for expenses or labor shall be paid by Client unless it is related to a service, which is 
referred to in the Scope of Services. The cost of service designated on the first page of this 
Agreement may be increased by 10% of the original Cost of Services or $10,000, whichever is 
less with the prior written approval of the Designated Official. Any additional increase in the 
cost of service designated on the first page of this Agreement must have the prior written approval 
and authorization of the City Manager. 
 
3.0  Payment.  If the service specified in the Scope of Services is to be paid for on a 
fixed-price basis, then Client shall pay for services of Consultant the total fixed price according to 
the progress payment schedule established in the Schedule of Compensation.  If, however, payment 
is to be made on a time-and-material basis, then Consultant shall, at the end of each calendar month 
in which services are performed or expenses are incurred under this Agreement, and prior to the 
tenth day of the following month, submit to the Client a verified invoice prepared in the manner 
prescribed by the Client and the Designated Official. Client's payment to Consultant shall be made 
within thirty (30) days of either the date of completion of each phase as set forth in the progress 
schedule if Consultant's Compensation is a fixed price, or the date of Consultant's invoice if 
compensation is calculated on a time-and-material basis, whichever is applicable. 
 
4.0  Standard of Skill.  Consultant, and Consultant's staff, if any, is skilled in the 
professional calling necessary to perform the work agreed to be done pursuant to this Agreement.  
Client relies upon the skill of the Consultant, and Consultant's staff, if any, to do and perform such 
work in a skillful manner, and Consultant agrees to thus perform Consultant's work.  The acceptance 
of Consultant's work by the Client shall not operate as a release of the Consultant from such standard 
of care and workmanship. 
 
5.0  Independent Contractor.  Consultant is retained and employed by Client only to 
the extent set forth in this Agreement, and the Consultant's relationship to the Client is that of an 
independent contractor.  Consultant shall be free to dispose of all portions of Consultant's time and 
activities which Consultant is not obligated to devote to the Client in such a manner and to such 
persons, firms, or corporations as the Consultant sees fit except as expressly provided in this 
Agreement.  Consultant shall not be considered to have the status of an employee under this 
Agreement or be entitled to participate in any insurance, medical care, vacation, sick leave, or other 
benefits provided for Client's officers or employees. 
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6.0  Indemnification.  Consultant shall take all reasonable precautions to prevent the 
occurrence of any injury, including death, to any person or any damage to any property arising out of 
the acts or omissions of the Consultant, its agents, employees, or subcontractors. 
 
Consultant shall defend, indemnify and hold harmless the Client and its officers, agents, and 
employees, against any claim for personal injury, property damage, or wrongful death arising out of 
or as the result of any work by Consultant or the employees, agents, or subcontractors of the 
Consultant, in the performance of this Agreement. 
 
7.0  Termination of Agreement.  Either party may terminate this Agreement at any time 
during the term of the Agreement by giving the other party thirty (30) days notice in writing.  This 
Agreement may be extended beyond the term only by the written agreement of both parties prior to 
the expiration of the term of the Agreement. 
 
8.0  Safety Requirement.  All work performed under this Agreement shall be performed 
in such a manner as to provide safety to the public and to meet or exceed the safety standards 
outlined by CAL-OSHA.  The Client reserves the right to issue restraint or cease and desist orders to 
the Consultant when unsafe or harmful acts are observed or reported relative to the performance of 
the work under this Agreement.  The Consultant shall maintain the work sites free of hazards to 
persons and property resulting from its operations.  Any hazardous condition noted by the 
Consultant, which is not the result of his operations, shall immediately be reported to the Client. 
 
9.0  Insurance.  Consultant shall maintain the following insurance coverage throughout 
the term of this Agreement, and upon request Consultant shall show Client evidence of such 
coverage: 
 
 9.1  Automobile Insurance.  If Consultant uses, or intends to use, a personal 
automobile in the performance of this Agreement, automobile liability insurance with limits of not 
less than $100,000.00 per person and $300,000.00 per accident for bodily injury and not less than 
$25,000.00 per accident for property damage. 
   
 Waiver Approved: ________________________________________ 
    City Attorney or designee 
 
 
    ________________________________________ 
    Management Services Director or designee 
 
 9.2  Workers' Compensation Insurance.  Workers' Compensation Insurance 
and Employer's Liability Insurance on any employees of Consultant performing services under this 
Agreement. This insurance cannot be waived, but does not apply if Consultant is a sole 
proprietor and provides a written statement to that effect. 
 
 9.3  General Liability and Property Damage Insurance.  Unless expressly 
waived and such waiver is evidenced by the signature of the requisite officers of the client 
designated in this paragraph, Consultant shall maintain general liability insurance and property 
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damage insurance in the amount of $1,000,000.00 combined single limit.  When this coverage is 
required, the Client shall be named as an additional insured on a separate endorsement to the 
insurance policy.  The endorsement shall require the insurance company to provide Client a 
minimum of ten (10) days notice of the cancellation of the policy. 
 
 Waiver Approved: ________________________________________ 
    City Attorney or designee 
 
 
    ________________________________________ 
    Management Services Director or designee 
 

9.4  Errors and Omissions Insurance.   Errors and Omissions Insurance which 
includes coverage for professional malpractice, in the amount of $1,000,000.00. The policy shall 
provide for coverage of all claims occurring during the term of the policy notwithstanding the fact 
that the claim may be asserted subsequent to the expiration of the policy for a minimum period of 
three (3) years. 

 Waiver Approved: _________________________________________ 
    City Attorney or designee 
 
 
    _________________________________________ 
    Management Services Director or designee 
 
10.0  Miscellaneous Insurance Requirements. 
 
 10.1  Recovery from Consultant's Insurance.  Consultant agrees that in the 
event of loss due to any of the perils for which it has agreed to provide insurance, the Consultant 
shall look solely to its insurance for recovery. 
 
 10.2  Failure to Secure.  If Consultant at any time during the term of this 
Agreement, should fail to secure or maintain any insurance required under this Agreement, the 
Client shall be permitted to obtain such insurance in the Consultant's name or as an agent of the 
Consultant and shall be compensated by the Consultant for the cost of the insurance premiums at the 
maximum rate permitted by law computed from the date written notice is received that the premiums 
have been paid.  Such costs can be assessed by deducting such costs from any amounts due and 
payable to the Consultant as compensation under the terms of this Agreement. 
 
 10.3  Additional Insured.  The naming of an additional insured shall not affect 
any recovery to which such additional insured would be entitled under this policy if not named as an 
additional insured and an additional insured named under this Agreement shall not be held liable for 
any premium or expense of any nature on this policy or any extension thereof.  Any other insurance 
held by an additional insured shall not be required to contribute toward any loss or expense covered 
by the insurance provided by this policy.  Proceeds from any policy or policies shall be payable to 
the Client primarily, and to the Consultant secondarily, if necessary. 
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 10.4  Evidence of Insurance.  If requested by Client, Consultant shall furnish 
Certificates of Insurance evidencing the required coverages or the original of the insurance policies 
for review by the Client or the Designated Official. 
 
11.0  Work Product. 
 
 11.1  Deliverables.  Consultant shall deliver to the Client the studies, plans, 
specifications, or other documents as are identified in the Scope of Services; and Consultant shall, 
upon completion of all work, submit to the Client all information developed in the course of the 
Consultant's services.  Consultant shall, in such time and in such form as the Client may require, 
furnish reports concerning the status of services required under this Agreement.  Consultant shall, 
upon request by Client and upon completion or termination of this Agreement, deliver to the Client 
all material furnished to Consultant by the Client. 
  
 11.2  Ownership.  Each and every report, draft, work product, map, record, and 
other document reproduced, prepared, or caused to be prepared by the Consultant pursuant to or in 
connection with this Agreement shall be the exclusive property of the Client. 
 
 11.3  Confidentiality. Consultant may be granted access to information that is 
exempt from disclosure to the public (Government Code Section 6254 and 6254.16) and may 
contain “trade secrets” (see Government Code Section 6254.7) when it is necessary for Consultant to 
perform its obligations pursuant to this Agreement.  If Consultant is granted such access to 
confidential information, Consultant shall not be considered to be a member of the public as that 
term is used in Government Code Section 6254.5.   

 
 Consultant shall not disclose, publish, or authorize others to disclose or publish, design 
data, drawings, specifications, reports, or other information pertaining to the projects assigned to 
Consultant by the Client or other information to which the Consultant has had access during the 
term of this Agreement without the prior written approval of the Designated Official during the 
term of this Agreement and for a period of two (2) years after the termination of this Agreement. 
 
 11.4  Records.  Consultant shall maintain complete and accurate records with 
respect to sales, costs, expenses, receipts, and other such information required by the Client or the 
Designated Official.  The Consultant shall maintain adequate records on services provided in 
sufficient detail to permit an evaluation of services.  All such records shall be maintained in 
accordance with generally accepted accounting principles and shall be clearly identified and readily 
accessible.  Consultant shall provide access to the Designated Official or his designees at all proper 
times to such books and records, and gives the Designated Official or his designees the right to 
examine and audit such books and records and to make transcripts as necessary, and to allow 
inspection of all work, data, documents, proceedings, and activities related to this Agreement. 
 
12.0  Assignment.  This Agreement is personal to the Consultant.  Any attempt at 
assignment by the Consultant shall be void unless approved in writing by the Designated Official.  
Consultant's services pursuant to this Agreement shall be provided by the Representative or directly 
under the supervision of the Representative and Consultant shall not assign another to supervise the 
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Consultant's performance of this Agreement without the prior written approval of the Client, by and 
through the Designated Official. 
 
13.0  Miscellaneous Terms. 
 
 13.1  Nuisance.  Consultant shall not maintain, commit, or permit the maintenance 
or commission of any nuisance in connection with the performance of services under this 
Agreement. 
 
 13.2  Permits and Licenses.  Consultant, at its sole expense, shall obtain and 
maintain during the term of this Agreement, all appropriate permits, licenses, and certificates that 
may be required in connection with the performance of services under this Agreement. 
 
 13.3  Conflict of Interest.  Consultant agrees to be familiar with and comply with 
all applicable federal, state, and local conflict of interest laws. 
 
 13.4  Waiver.  A waiver by the Client of any breach of any term, covenant, or 
condition contained in this Agreement shall not be deemed to be a waiver of any subsequent breach 
of the same or any other term, covenant, or condition contained in this Agreement whether of the 
same or different character. 
 
 13.5  Notices.  Any notice required by this Agreement to be given in writing to the 
persons, at the addresses specified on the first page of this Agreement.  Either party   may change the 
specified person or address at which it is to receive notices by so advising the other party in writing. 
 
 13.6  Mediation. The parties agree to submit all claims, disputes or other 
matters in question between the parties arising out of or relating to this Agreement or breach thereof 
to mediation prior to the institution of any litigation. 
 
 13.7  Cost of Litigation.  If any legal action is necessary to enforce any provision 
of this Agreement or for damages by reason of an alleged breach of any provisions of this 
Agreement, the prevailing party shall be entitled to receive from the losing party all costs and 
expenses in such amount as the court may determine to be reasonable. In awarding the cost of 
litigation, the court shall not be bound by any court fee schedule, but shall, if it is in the interest of 
justice to do so, award the full amount of costs, expenses, and attorneys' fees paid or incurred in 
good faith. 
 
 13.8  Severability.  If any part, term, or provision of this Agreement shall be held 
illegal, unenforceable, or in conflict with any law of a federal, state, or local governmental having 
jurisdiction over this Agreement, the validity of the remaining portions or provisions shall not be 
affected by such holding. 
 
 13.9  Governing Law.  The terms of this Agreement shall be interpreted according 
to the laws of the State of California. Should litigation occur, venue shall be in the Superior Court of 
Los Angeles County. 
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 13.10  Integrated Contract.  This Agreement represents the entire Agreement 
between the Client and the Consultant.   No verbal agreement or implied covenant shall be held to 
vary the provisions of this Agreement. In the event an inconsistency arises between any exhibit and 
any term of this Agreement, the terms of this Agreement shall prevail.  This Agreement shall bind 
and inure to the benefit of the parties to this Agreement and any subsequent successors and assigns. 
 
 
In recognition of the obligations stated in this Agreement, the parties have executed this 
Agreement on the date indicated above. 
 
 

"CONSULTANT" 
 
 
____________________________ 
Signature 
 
____________________________ 
Name (please print) 
____________________________ 
Title 
 
 
ATTEST: 
Office of the City Clerk 
 
 
 
______________________________ 
Louise Hudgens, City Clerk 
 
 

"CLIENT" 
 
 
______________________________ 
Signature 
 
______________________________ 
Name (please print) 
______________________________ 
Title 
 
 
Approved as to Form and Legal Content: 
City Attorney 
 
 
 
By:  __________________________ 

Signature 
 
______________________________ 
Name (please print) 
 
______________________________ 
Title 
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EXHIBIT A 
 

City of Taft 
Community Mobility Outreach and Involvement Program  

 
Task 1: Project Initiation (RFP Task 1.3) 
Following receipt of the City’s Notice to Proceed, our project leader will facilitate a project 
initiation meeting with the City’s project manager.  During this meeting we will finalize project 
goals and objectives; establish communication protocols; define criteria for success; finalize the 
scope of work and timeline; identify and discuss key issues or concerns; and identify initial data 
needs.  The project work plan will be finalized to reflect any discussions arising from the 
meeting.  A summary of the project goals, objectives, and success criteria will be included within 
our initial reporting memo. 
 
We will provide the City with monthly written progress reports documenting work completed, 
identifying upcoming tasks, and explaining actual or anticipated challenges or delays. We will 
also utilize conference calls, on-site meetings, and email to keep the City current on all aspects 
of the project.   
 
Deliverables: Finalized work plan, meeting agenda, and minutes.  
 
Task 2: Demographic Overview and Analysis of Existing Services  
In order to determine the direction of future outreach efforts, it is important to understand the 
current offerings and community climate in and around the Taft.  The following tasks will 
establish the needs and desires of the community and set the stage for strategic targeted 
marketing and outreach. 

     
Task 2.1: Develop Demographic Overview 
We will utilize updated Census data combined with lessons learned from previous efforts 
with the City of Taft as the foundation for developing a comprehensive demographic 
overview of the community and its transit needs.  Our project team will also examine 
City or regional planning and/or development studies and review regional trip generators, 
employers, employment centers, and schools to determine areas of future growth and 
development.  We will coordinate with Caltrans as needed to ensure accurate 
development forecasting. 
 
Task 2.2: Identify Stakeholders 
Building on previous work experience with the City, our project team will identify 
various community organizations and service providers as potential project stakeholders. 
 Stakeholders are a key element of community outreach, as they represent the needs of a 
group or population rather than an individual.  Identification of stakeholders will focus on 
evaluating the needs of traditionally mobility-disadvantaged persons by reaching out to 
groups representing low-income residents, youth, senior adults, persons with disabilities, 
low-English proficiency individuals, and current transit riders.  A list of stakeholders and 
contact information will be provided to the City for review and approval. 
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Task 2.3: SWOT Analysis 
Using City-provided data and the materials generated by previous subtasks, our project 
team will complete an analysis of the strengths, weaknesses, opportunities, and threats 
relative to the City of Taft’s recent transit marketing techniques and efforts.  This task 
will be achieved through objective review of the internal and external positives and 
potential negatives of current activities.  The data provided during Task 1.3 will be 
evaluated in accomplishing this task.  The findings will be organized into a clearly 
articulated matrix that will help guide future outreach efforts and recommendations. 

 
Deliverables: Demographics and existing conditions (Technical Memorandum 1), current 
marketing efforts report, list of potential stakeholders, initial responses of stakeholders 
contacted, and findings from SWOT Analysis. 
 
Task 3: Public Outreach 
At Moore & Associates, we believe the most successful marketing and outreach plans are 
market-driven.  In other words, our strategies reflect the needs and priorities of the specific 
community in which the service operates.  Therefore, a comprehensive, multi-pronged 
community outreach effort is critical. 

 
Task 3.1: Coordinate with Social Service Agencies 
During outreach efforts for the City of Taft’s Transit Development Plan in 2009, access 
to social services organizations was a frequent need expressed by current transit riders.  
As such, coordination with local agencies for outreach and promotional materials to the 
demographics established in Task 2.1 will be undertaken. 
 
Our project team will develop a list of social service organizations to be maintained 
across the duration of the project.  Each of these organizations will be contacted directly 
to determine needs and messaging.  With the organizations’ involvement in the process, 
we can ensure the materials will be effectively targeted to the established stakeholders.  
In advance of any outreach to these organizations, information will be provided to the 
City regarding reach and costs associated with the outreach.  All collateral materials 
would be produced in English and Spanish as well as large-print versions. 
 
Task 3.2: Conduct Site Visits to Select Community Centers 
Utilizing tactics similar to those employed in Task 3.1, we will first establish a 
comprehensive list of local community centers.  This list will then be reduced to a 
“select” number of locations approved by the City.  In order to most efficiently reach 
community center visitors, we will coordinate our visit to coincided with events such as 
meals, games, or social activities.  These activities will be identified through discussions 
with key points at of contact at the centers and conducted in advance of any visits.  
 
Understanding that during these visits, our project team will serve as the face of the City 
of Taft, utmost care will be placed on customer relations to ensure a personable 
experience for those with whom we interact.  Such outreach can foster goodwill within 
the community if conducted effectively, and they can garner important public feedback 
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(riders and prospective riders).  Careful consideration will be paid to both aspects to 
ensure the outreach visits are successful. 
 
Task 3.3: Community Survey 
We propose conducting a statistically valid community survey of individuals residing 
throughout the project study area.  Our two-phased approach will incorporate a web-
based survey promoted through stakeholders and community outlets as well as intercept 
surveys in key communities.  
 
We will work with the City to design a survey instrument reflective of the established 
goals and objectives of this study.  The instrument will assess community travel patterns 
and public perceptions of available transportation options within the study area, including 
satisfaction, utilization, frequency of use, and community priorities in terms of mobility 
needs and options.  In addition, we will include demographic questions including age, 
household income, employment status, vehicle ownership/mobility options, and mobility 
barriers.  Once the survey instrument is finalized in English, our bilingual staff will 
translate it into Spanish.  All surveys will be submitted to the City for final approval. 
 
To ensure an optimal response rate, our project team will develop promotional materials 
to be distributed throughout the community.  Multiple techniques will be utilized 
including online promotion (via City and stakeholder websites) and posting of fliers at 
key community locations such as grocery stores/supermarkets, libraries, after-school 
programs, downtown businesses, and/or onboard transit vehicles.  We also propose 
developing a direct mail postcard to be mailed to a stratified random sample of 
households.  All promotional materials will be reviewed and approved by the City prior 
to public distribution.  
 
Once data collection is complete, our project team will be responsible for error checking 
(data cleaning) and data formatting.  All survey data will be verified for accuracy and 
cleaned.  Once cleaned, all data will be coded and entered into our Statistical Package for 
the Social Sciences (SPSS) software.  Utilizing the SPSS platform we will run all simple 
frequencies to analyze survey results.  We will then create cross-tabulations to better 
establish data trends.   
 
The final analysis will outline all findings with appropriate tables and charts as support.  
Our project team will cross analyze questions through cross-tabulations of question 
responses.  Responses of current transit riders and non-transit riders will be segregated to 
analyze differences between the two groups.  Any trends or relationships in findings will 
also be discussed and presented graphically.  This effort will result in a working paper 
analyzing the results of the survey and drawing conclusions regarding demographics, 
mobility needs, and travel patterns. 
 
Task 3.4: Conduct Community Outreach Events 
Community events are essential opportunities to interact face-to-face with potential 
transit riders and stakeholders, so emphasis on this important aspect of the project should 
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not be overlooked.  The events are great opportunities to build goodwill within the 
community while also distributing valuable information and garnering feedback. 
 
At Moore & Associates, we take pride in our ability to objectively evaluate the 
community landscape for effective and targeted outreach opportunities.  We have 
extensive history of event coordination and planning, and have already developed 
relationships with community organizations in Taft.  As we approach the Community 
Mobility Outreach and Involvement Program, we will partner with these and other 
community organizations to determine the most valuable local events to promote Taft 
Area Transit.  Participation would be determined based on potential reach, impact, and 
demographics.  All materials would be produced in English and Spanish. 
 
Task 3.5: Develop Marketing Distribution Plan 
The Marketing Distribution Plan is a critical factor in the success of the Community 
Mobility Outreach and Involvement Program.  This plan synthesizes all previous findings 
to guide future marketing, advertising, and communication efforts in the community.  A 
careful examination of the demographic profile, SWOT analysis, and community survey 
and outreach findings will provide the framework for a targeted and strategic approach 
that is focused on impact and effectiveness. 
 
Moore & Associates has developed successful marketing and communications plans for 
clients throughout the West.  In each case, an in-depth examination of the community 
climate and promotional best practices has, and will be employed, to ensure a successful 
plan is crafted to fit the needs of the City. 

 
Deliverables: Social Service Outreach Memo; draft marketing materials; list of participating 
social service agencies, list of locations, collateral, and summary of each visit; community 
survey questions, survey instrument, survey frequencies, cross-tabulations, data and exhibits, 
and summary of findings; list of potential events as well as required cost and contact info; 
summary of marketing materials, and quantity and delivery method (Technical Memorandum 3). 
 
Task 4: Develop Marketing Strategies 
Once the market research has been conducted, community outreach has been undertaken, and the 
marketing distribution plan has been developed, our project team will begin to turn the findings 
into actionable steps for improvement.  Guiding documents will be drafted per the RFP’s scope 
of work and as outlined below. 
   

Task 4.1: Develop Solutions and Strategies Matrix 
Upon completion of the Marketing Distribution Plan, our project team will articulate its 
“preferred marketing strategies” as an extension of Task 3.5.  This matrix will include 
justifications, steps for completion, and costs, and will represent the essential tactics 
designed to increase public awareness and ultimately lead to increased ridership and 
farebox revenue. 
 
Task 4.2: Identify Funding Sources and Partnerships 
Moore & Associates has a successful history of identifying funding sources for the City 
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of Taft.  In 2012, we assisted in securing the Environmental Justice grant which funds 
this project.  We are also knowledgeable regarding Congestion Mitigation and Air 
Quality (CMAQ) and federal MAP-21 funding and have connections with Caltrans which 
will be valuable in identifying future funding sources.  Combined with our extensive 
history of working in and around the community, we are also confident in our ability to 
assess opportunities for public-private partnerships to assist and or sponsor the proposed 
marketing activities. 
 
Task 4.3: Develop Implementation Plan 
Our project team will develop a Marketing Implementation Plan.  The Plan will outline 
the steps necessary to execute the items identified in the Solutions and Strategies Matrix 
matched with funding needs and potential funding streams/sponsors.  The Plan will be 
the culmination of earlier tasks and will be designed for sustainable implementation.   
 
Task 4.4: Final Community Mobility Outreach Summary 
After all project tasks are completed, a Technical Memorandum will be drafted and 
submitted to the City summarizing all methodologies, efforts, and philosophies employed 
over the duration of the project.  The memorandum will also include recommendations 
for future marketing and outreach activities to continue the overall effort. 
 
Task 4.5: Council Presentation 
Upon completion of the aforementioned tasks, and prior to the September 2014 project 
completion deadline, our project leader will present an overview of efforts undertaken 
throughout the course of the project to the Taft city council.  A complete summary of all 
services rendered, materials generated, and future marketing needs and costs will all be 
discussed.  We will prepare all necessary documents and meeting materials including but 
not limited to samples, summaries, and presentation slides/displays. 

 
Deliverables: Solutions and strategies matrix with cost estimates, potential funding and 
partnerships list, implementation timeline and funding sources (Technical Memorandum 4), 
methodologies used and recommended next steps (Technical Memorandum 5), presentation to 
City Council summarizing program efforts and next steps (four hard copies and four CDs). 
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EXHIBIT B 

 
 

SCHEDULE OF COMPENSATION 
 

Labor Expenses Grand Total
Title Name Rate Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost

PROJECT LEADER Jim Moore $86.00 5 $430.00 24 $2,064.00 28 $2,408.00 40 $3,440.00 97 $8,342.00
SENIOR ASSOC:  MARKETING/OUTREACH Kathy Chambers $63.00 0 $0.00 30 $1,890.00 40 $2,520.00 54 $3,402.00 124 $7,812.00
SENIOR ASSOC:  MARKET RESEARCH Jose Perez $63.00 0 $0.00 24 $1,512.00 56 $3,528.00 54 $3,402.00 134 $8,442.00

5 $430.00 78 $5,466.00 124 $8,456.00 148 $10,244.00 355 $24,596.00

55% $236.50 $3,006.30 $4,650.80 $5,634.20 $13,527.80
 

$666.50 $8,472.30 $13,106.80 $15,878.20 $38,123.80

$0.00 $0.00 $1,600.00 $0.00 $1,600.00
$0.00 $0.00 $750.00 $0.00 $750.00

$105.00 $0.00 $850.00 $350.00 $1,305.00
$0.00 $0.00 $1,700.00 $150.00 $1,850.00

$105.00 $0.00 $4,900.00 $500.00 $5,505.00

$771.50 $8,472.30 $18,006.80 $16,378.20 $43,628.80

Subtotal, Direct Labor

DATA ENTRY

Total Labor

Task 3 Task 4Task 1 Task 2

TRAVEL/PER DIEM

Total Direct Costs

TOTAL COST

Burden and Overhead

Direct Costs
SURVEYORS (BILINGUAL)

PRINTING/PRODUCTION
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EXHIBIT C 
 
 

PROJECT SCHEDULE 
 

Task 1: Project Initiation
Task 2: Demographic Overview and Analysis of Existing Services
Task 3: Public Outreach
Task 4: Develop Marketing Strategies

Deliverables
Notice to proceed

Project initiation meeting
Technical memorandum 1

Stakeholder list
SWOT analysis

Social service outreach memo (technical memorandum 2)
Draft marketing materials

Community survey
Summary of outreach events

Technical memorandum 3
Solutions and strategies matrix
Funding and partnerships list

Technical memorandum 4
Technical memorandum 5

Presentation to council
Project conclusion

TASKS March

2013

August September October November December JanuaryApril May June July September

2014

March April May June July AugustFebruary

 



 
 

City of Taft Agenda Report 
 
 
 
 
DATE:  March 14, 2013 
 
TO:   Honorable Mayor and Council Members      
   
AGENDA ITEM: 
 
Consideration of bids received for the installation of the CMAQ installation of ten bus shelters at various 
locations (Rebid), Federal Project# - CML-5193(032)  
 
SUMMARY STATEMENT: 
 
The City was awarded a Federal – Congestion Mitigation / Air Quality (CMAQ) grant to install ten bus 
shelters at various locations throughout the City, including two in the County. The Federal construction 
funding available for the project is $115,089.  The City previously opened bids for the project on December 
19, 2012.  All bids were subsequently rejected to DBE and budgeting issues, and the project was rebid.  The 
project bids for the rebid were opened on March 5, 2013, a total of five bids were received. 
 
   A summary of the three lowest bid amounts are presented below: 
 
 Black/Hall Construction: $144,037.32 
 MJS Construction: $148,000.00 
 Griffith Company: $164,164.00 
 
A bid summary is attached showing a breakdown of the three lowest bidders and the estimated local match 
should for each bid. Local agency staff is in the process of reviewing the bids and the Disadvantaged 
Business Enterprise (DBE) Good Faith Efforts for the three lowest bids.  The DBE goal for the project was 
10.4%. The low bid a DBE commitment of 1.7%, the second low bidder had a DBE commitment of 0% and 
the third low bidder a DBE commitment 4.13%.  Pending the outcome of the bid / DBE review and the 
available Public Transportation Modernization Improvement Service Enhancement (PTMISEA) grant funds 
as a source of matching funds, it is recommended that staff award the project to the lowest qualified bidder. 
 
RECOMMENDATION: 
 
Recommend that the City Council award a contract to the lowest responsible and responsive bidder, and 
authorize the Mayor to execute the agreement contingent upon the bid meeting State and Federal 
requirements for DBE Good Faith Efforts. 
 
IMPACT ON BUDGET (Y/N):         YES  - Local match from PTMISEA grant funds 
  
PREPARED BY:   Jerry Helt – City Engineer 
 
ATTACHMENT (Y/N):  Yes – Bid Summary, Agreement   
 
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR CITY MANAGER 

 



AGREEMENT 
 

CITY OF TAFT 
AGREEMENT NO. ________ 

 
THIS Agreement, made and entered into this ____ day of ___________, 20____, by and between the City of Taft, 
hereinafter called “City”, and _______________________________________ hereinafter called “Contractor”.   
 
WITNESSETH:  That the parties hereto do mutually agree as follows: 
 
ARTICLE I. That for and in consideration of the payments and agreements hereinafter mentioned, to be made and 
performed by the said party of the first part, and under the conditions expressed in the 2 bonds, bearing even date 
with these presents, and hereunto annexed, the said party of the second part agrees with the said party of the first 
part, at his own proper cost and expense, to do all the work and furnish all the materials, except such as are 
mentioned in the specifications to be furnished by said party of the first part, necessary to construct and complete in 
a good, workmanlike and substantial manner and to the satisfaction of the CITY OF TAFT, the work described in 
the special provisions and the project plans described below, including any addenda thereto, and also in 
conformance with the California Department of Transportation 2010 Standard Specifications and 2010 Standard 
Plans, and the Labor Surcharge and Equipment Rental Rates in effect on the date the work is accomplished, which 
said special provisions, project plans, Standard Plans, Standard Specifications, and Labor Surcharge and Equipment 
Rental Rates are hereby specially referred to and by such reference made a part hereof. 
 
The Special Provisions for the work to be done are entitled: 

 

CITY OF TAFT 

BUS SHELTERS @ VARIOUS LOCATIONS (REBID) 
CML-5193 (032) 

IN   
TAFT, CALIFORNIA 

  
Contractor shall, in accordance with the SPECIFICATIONS and drawings therefore, furnish at its own expense all 
labor, materials, equipment and services as required therefore, and to do everything required in this Agreement and 
the SPECIFICATIONS. 
 
ARTICLE II.  The City hereby employs said Contractor to perform the work according to the terms of this 
Agreement and the SPECIFICATIONS for price(s) named in Contractor’s bid proposal (hereinafter “Proposal”), and 
agrees to pay the same at the time, in the manner, and upon the conditions set forth in the SPECIFICATIONS; and 
the parties for themselves, their heirs, executors, administrators, successors, and assigns, do hereby agree to the full 
performance of the covenants herein contained. 
 
ARTICLE III.  It is expressly agreed by and between the parties hereto that should there by any conflict between 
the terms of this Agreement and the Proposal of said Contractor, then this Agreement shall control and nothing 
herein shall be considered as an acceptance of the terms of said proposal conflicting herewith. 
 
ARTICLE IV.   The Contractor agrees to receive and accept the prices as bid in the Bidding Schedule as full and 
complete compensation for furnishing all materials and for doing all the work contemplated and embraced in this 
Agreement; also for all loss or damage, arising out of the nature of the work aforesaid, or from the action of the 
elements, or from any unforeseen difficulties or obstructions which may arise or be encountered in the prosecution 
of the work until its acceptance by the (CITY OF TAFT, DEPARTMENT OF ENGINEERING), and for all risks of 
every description connected with the work; also for all expenses incurred by or in consequence of the suspension or 
discontinuance of work and for well and faithfully completing the work, and the whole thereof, in the manner and 
according to the plans and specifications, and the requirements of the Engineer under them, to wit. 
 
ARTICLE V.   Contractor acknowledges that federal funds are being utilized to assist in the funding of the 
construction required in this Agreement and agrees that any required terms, conditions or covenants related to said 
federal funding not specifically made a part of this Agreement are hereby incorporated by this reference and shall be 
made a part of this Agreement. 



 
ARTICLE VI.  Prior to starting construction under the terms of this Agreement, Contractor shall provide to the City 
a Faithful Performance Bond and the Labor Materials Bond, as required in the SPECIFICATIONS. 
 
ARTICLE VII.  Contractor and any subcontractors shall maintain all books, documents, papers, accounting 
records, and other evidence pertaining to the performance of this Agreement or the work to be provided for 
hereunder.  All parties shall make such materials available at their respective offices as required in the 
SPECIFICATIONS. 
 
ARTICLE VIII.  If any action at law or in equity, including an action for declaratory relief, is brought to enforce or 
interpret the provisions of this Agreement, the prevailing party will be entitled to reasonable attorneys’ fees, which 
may be set by the court in the same action or in a separate action brought for that purpose, in addition to any other 
relief to which that party may be entitled. 
 
ARTICLE IX.  In addition to any other Indemnification requirements in the SPECIFICATIONS, the Contractor 
agrees to indemnify, defend and save harmless the City, its officers, agents and employees from any and all claims 
and losses accruing or resulting to any and all contractors, subcontractors, material men, laborers and any other 
person, firm or corporation furnishing or supplying work services, materials or supplies in connection with the 
performance of this Agreement, and from any and all claims and losses accruing or resulting to any person, firm or 
corporation who may be injured or damaged by the Contractor in the performance of this Agreement, except such 
loss which was caused by the sole negligence or willful misconduct of the City. 
 
ARTICLE X.  In addition to any other insurance provisions required in the SPECIFICATIONS, Contractor shall 
provide insurance to the City as set forth in Exhibits [1, 1-A, 2, 3, 4, 6, 11]. 
 
ARTICLE XI.  The Contractor, and the agents and employees of Contractor, in the performance of the Agreement, 
shall act in an independent capacity and not as officers or employees or agents of the City. 
 
ARTICLE XII.  The City may terminate this Agreement and be relieved of the payment of any consideration to 
Contractor should Contractor fail to perform the covenants herein contained or contained in the SPECIFICATIONS 
at the time and in the manner as required.  In the event of such termination, the City may proceed with the work in 
any manner deemed proper by the City.  The cost to the City shall be deducted from any sum due the Contractor 
under this Agreement, and the balance, if any, shall be paid to the Contractor upon demand. 
 
ARTICLE XIII.  Without the written consent of the City, this Agreement is not assignable by Contractor either in 
whole or in part. 
 
ARTICLE XIV.  Time is of the essence in this Agreement. 
 
ARTICLE XV.  No alteration or variation of the terms of this Agreement shall be valid unless made in writing and 
signed by the parties hereto; and no oral understanding or Agreement not incorporated herein shall be binding on 
any of the parties hereto. 
 
ARTICLE XVI.  By my signature hereunder, as Contractor, I certify that I am aware of the provisions of Section 
3700 of the Labor Code which require every employer to be insured against liability for workers’ compensation or 
to undertake self insurance in accordance with the provisions of that code, and I will comply with such provisions 
before commencing the performance of the work of this Agreement. 
 
ARTICLE XVII.  And the said Contractor agrees to receive and accept the following prices as full compensation 
for furnishing all materials and for doing all the work contemplated and embraced in this agreement; also for all loss 
or damage, arising out of the nature of the work aforesaid, or from the action of the elements, or from any 
unforeseen difficulties or obstructions which may arise or be encountered in the prosecution of the work until its 
acceptance by the CITY OF TAFT, and for all risks of every description connected with the work; also for all 
expenses incurred by or in consequence of the suspension or discontinuance of work and for well and faithfully 
completing the work, and the whole thereof, in the manner and according to the plans and specifications, and the 
requirements of the Engineer under them, to wit: 
 
ARTICLE XVIII.  The Contractor and its subcontractors shall comply with the requirements Bacon-Davis Federal 
Wage Rates / Rules and State of California-Department of Industrial Relations Wage Rates / Rules that are 



published within ten days of bid opening.  Whichever is the higher/more restrictive of the two shall be take 
precedence. 
 
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed the day and year first 
above written. 
 
ATTEST:      CITY OF TAFT, CALIFORNIA 
 
BY              
     Louise Hudgens      
     City Clerk, City of Taft     Mayor, City of Taft 
 
APPROVED AS TO FORM:    “CONTRACTOR” 
 

  BY       
      
City Attorney            
       (Title) 
 
      
    

Licensed in accordance with an act providing for the 
registration of contractors, 
 
License No.  _________________________ 
 
Federal Employer Identification 
 
Number  ____________________________ 

 
 



Job#: 11503

3/15/2013

ITEM 

NO.
UNITS QUANTITY

PRICE PER 

UNIT
TOTALS

PRICE PER 

UNIT
TOTALS

PRICE PER 

UNIT
TOTALS

PRICE PER 

UNIT
TOTALS

TOTAL: 138,835.00$    144,037.32$      148,000.00$     164,164.00$       

Contingency (10%)…  14,403.73$        14,800.00$       16,416.40$         

Construction Total…  158,441.05$      162,800.00$     180,580.40$       

Construction Engineering…  25,926.72$        25,926.72$       25,926.72$         

Total Project Estimated Cost…  

184,367.00$      188,726.00$     206,507.00$       

Federal Match: $115,089 $115,089 $115,089

Local Match: $69,278 $73,637 $91,418

Engineer's Estimate

BID SUMMARY

BID OPENING 03/05/2013 @ 2:00pm

THREE LOWEST BIDS (FIVE BIDS TOTAL RECEIVED)

BUS SHELTERS @ VARIOUS LOCATONS (REBID) CML - 5193(032) 

Griffith Company

Bakersfield, CA (661) 392-6640

8,600.00$          8,600.00$             13,500.00$    13,500.00$          6,780.00$       6,780.00$              

MJS  Construction, Inc.

Palmdale, CA (661) 273-8565

Black / Hall Construction, Inc.

Taft, CA (661) 763-3818

2,450.00$      2,450.00$            

570.00$         5,700.00$            

18,160.00$    18,160.00$          

35.00$           630.00$               

17,985.00$     17,985.00$            

110.00$          1,980.00$              

19.40$            17,557.00$            

112.00$          5,600.00$              

8,700.00$       87,000.00$            

1,860.00$       1,860.00$              

215.00$          8,600.00$              

817.00$          8,170.00$              

12.00$           10,860.00$          

35.00$           4,200.00$            

17,000.00$        17,000.00$           

57.50$               6,900.00$             

1,200.00$          1,200.00$             

187.50$             375.00$                

2,000.00$      2,000.00$            

125.00$         250.00$               

5,000.00$         

15.00$              

78.34$               1,410.12$             

17.24$               15,602.20$           

50

5,000.00$           

13,575.00$         

4,800.00$           

5,000.00$           

80,000.00$         

2,500.00$         

2 300.00$            

1

600.00$              

1,260.00$           

12,000.00$         

600.00$              

Install Pavement Tie-In Per Plans

Misc. Landscape / Sprinkler Repair and Site Clean-Up

Furnish and Install Bus Shelter with Appurtenances 

40.00$              

100.00$            L.F. 96.00$               4,800.00$             

7,800.00$          78,000.00$           

650.00$             650.00$                

105.00$             

EA.

L.S.

S.F

18 70.00$              

8,000.00$         10

1 600.00$            

905

ITEM CODE

L.S.

120

2

L.F.

Install Concrete Retaining Curb per Plans

1

4

Site Demo & Sawcut 1

3

12,000.00$       

L.F.

2,500.00$           

12

Install Concrete Slab per Plans

Grading & Compaction; Import Fill / Cut & Haul Excess 

Material
L.S. 1

5

8

10

Install Curb and Gutter Per Plans

7 Furnish and Install Parking Bumpers per Plans EA.

Install Commercial Drive Approach per Plans EA.6

Install Shelter Footings

EA. 10 750.00$            7,500.00$           11

4,200.00$             

530.00$             5,300.00$             Furnish and Install Benches

9

15.00$           750.00$               

8,350.00$      83,500.00$          

150.00$         6,000.00$            EA. 40 150.00$            6,000.00$           

3,732.00$              

4,500.00$              

200.00$          400.00$                 

31.10$            

4,500.00$       



 
 

City of Taft Agenda Report 
 
 

 

 

DATE:  MARCH 19, 2013 

 

TO:   MAYOR LINDER AND COUNCIL MEMBERS  

   

AGENDA MATTER:  

 

Internet Connection at the Taft Animal Shelter 
 
 

SUMMARY STATEMENT: 

 

Bright House is in the process of installing infrastructure to provide service to the outlined areas of 

Taft. The Taft Animal Shelter is within the area of expansion, but prior to beginning the project they 

are requesting that all interested parties enter into an agreement for service. They are trying to reach 

a service goal prior to beginning the project. 

 

Attached is a 3 year service agreement that includes a one-time connection charge of $198.95 and 

the monthly service cost of $87.95, these prices do not including taxes, equipment and fees. 

 

 

 

 

 

RECOMMENDED ACTION: 

 

Motion to authorize the Finance Director to completed the agreement with Bright House 

 

 

 

 

 

IMPACT ON BUDGET (Y/N):  No, will be budgeted appropriately went service is installed. 

 

 

ATTACHMENT (Y/N):  Yes, Business Solutions Order Form 

 

 

PREPARED BY:   Teresa Binkley, Finance Director 

 

 
REVIEWED BY:            

CITY CLERK  

 

FINANCE DIRECTOR 

Teresa Binkley 

CITY MANAGER 
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