
TAFT CITY COUNCIL/SUCCESSOR AGENCY 
JOINT REGULAR MEETING AGENDA 

TUESDAY, AUGUST 20, 2013 
CITY HALL COUNCIL CHAMBERS 

209 E. KERN ST., TAFT, CA 93268 
 

AS A COURTESY TO ALL - PLEASE TURN OFF CELL PHONES 
 

Any writings or documents provided to a majority of the City Council regarding any 
item on this agenda are made available for public inspection in the lobby at Taft City 
Hall, 209 E. Kern Street, Taft, CA during normal business hours (SB 343). 
 

REGULAR MEETING  6:00 P.M. 
 
Pledge of Allegiance 
Invocation 
Roll Call: Mayor Linder 

Mayor Pro Tem Krier 
Councilmember Miller 
Councilmember Noerr 
Councilmember Waldrop 

 
1. STUDY SESSION – PRESENTATION BY TIFFANY RAU OF HYDROGEN 

ENERGY OF CALIFORNIA (HECA) ON THE PROPOSED OPERATIONS AND 
FACILITY IN THE TUPMAN AREA - HYDROGEN ENERGY 
CALIFORNIA:  ENERGY SOLUTIONS FOR CALIFORNIA 
 

2. PUBLIC HEARING – ADOPT A RESOLUTION APPROVING A STREET 
NAME CHANGE FROM EMMONS PARK DRIVE TO COUGAR COURT 

 
Recommendation – 1) Conduct Public Hearing; and 2) Motion to adopt resolution entitled A 
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TAFT APPROVING A 
STREET NAME CHANGE FROM EMMONS PARK DRIVE TO COUGAR COURT.   
 

3. ECONOMIC DEVELOPMENT STRATEGIC PLAN 
 
Recommendation – 1) Presentation by members of the Greater Taft Economic Development 
Authority; and 2) Motion to approve the ECONOMIC DEVELOPMENT STRATEGY, 
AUGUST 2013, TAFT, CALIFORNIA PLAN, as submitted, and incorporate its findings into 
future plans for the City of Taft. 
 

4. CITIZEN REQUESTS/PUBLIC COMMENTS 
 

THIS IS THE TIME AND PLACE FOR THE GENERAL PUBLIC TO ADDRESS THE CITY 
COUNCIL ON MATTERS WITHIN ITS JURISDICTION.  STATE LAW PROHIBITS THE 
COUNCIL FROM ADDRESSING ANY ISSUE NOT PREVIOUSLY INCLUDED ON THE 
AGENDA.  COUNCIL MAY RECEIVE COMMENT AND SET THE MATTER FOR A 
SUBSEQUENT MEETING.  PLEASE LIMIT COMMENTS TO FIVE MINUTES. 
 

5. TREASURER REPORT 
 
6. COUNCIL STATEMENTS (NON ACTION) 

 
7. PLANNING COMMISSION REPORT 
 
8. DEPARTMENT REPORTS 
 
9. CITY MANAGER STATEMENTS 
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10. CITY ATTORNEY STATEMENTS 
 
11. FUTURE AGENDA REQUESTS 

********************************************************************** 
CONSENT CALENDAR ITEMS  12 - 21  

 
 All items listed on the Consent Calendar shall be considered routine and will be enacted by one 

roll call vote. There will be no separate discussion of these items unless a member of the City 
Council requests specific items to be removed from the Consent Calendar for separate action.  
Any item removed from the Consent Calendar will be considered after the regular business items.  

 Are there any items on the consent calendar that any member of the public would like to 
comment on? 

 
12. MINUTES 

August 6, 2013 Regular 
 
 Recommendation – Approve as submitted. 
 
13. PAYMENT OF BILLS 
 Warrant # 080213  Check No. 75846   $          68.01 
 Warrant # 081213  Check No. 75847 - 75851  $     1,446.00   
 Warrant # 081613  Check No. 75852 - 75922  $ 445,544.90 
  Warrant # 081613A  Check No. 75923 - 75926  $   10,259.59   
  
 Recommendation – Approve payment of bills. 
 
14. 2013 WEST KERN PETROLEUM SUMMIT SPONSORSHIP 
 

Recommendation – Motion to approve $2,500 sponsorship for the West Kern Petroleum Summit 
on October 18, 2013. 
 

15. RESOLUTION OF THE CITY COUNCIL AUTHORIZING BANK CARD SERVICES 
 

Recommendation – Motion to adopt resolution entitled A RESOLUTION OF THE CITY 
COUNCIL OF THE CITY OF TAFT AUTHORIZING BANK CARD SERVICES 
 

16. RATIFY EMERGENCY PURCHASES OF TWO (2) PRINTERS:  (ONE FOR ACCOUNTS 
PAYABLE/PAYROLL AND ONE COLOR PRINTER FOR ALL USERS – LOCATION 
CITY HALL) 

 
Recommendation –Motion to ratify the purchase of two (2) printers and to appropriate funds from 
capital reserves in the amount of $4,899.30. 
 

17. TRANSPORTATION DEVELOPMENT  ACT FUNDS ANNUAL AUDIT – 2011-2012 
 

Recommendation – Motion to receive and file the City of Taft Transportation Development Act 
Funds Annual Audit for the fiscal year 2011-2012. 

 
18. TRIENNIAL PERFORMANCE AUDIT OF CITY OF TAFT TRANSIT SERVICES 
 

Recommendation – Motion to receive and file the Triennial Performance Audit of City of Taft 
Transit Services. 
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19. REQUEST FOR QUALIFICATIONS (RFQ) FOR MUNICIPAL ENGINEERING 

SERVICES FOR FEDERAL AND STATE FUNDED PROJECTS 
 
Recommendation – Direct staff to advertise an RFQ for Municipal Engineering for Federal and 
State aid projects. 
 

20. CHANGE ORDER TO WALLACE GROUP CONTRACT IN ORDER TO MODIFY THE 
SCOPE OF WORK, AND REBID THE PROJECT TO COMPLETE THE 
CHLORINATION/DECHLORINATION SYSTEM FOR THE FEDERAL WASTE 
WATER TREATMENT PLANT  
 
Recommendation – Motion to approve Contract Amendment #1 for Wallace Group to continue 
working on the Federal Waste Water Treatment Plant Chlorination/Dechlorination project. 
 

21. RATIFY EXPENDITURES FOR EMERGENCY VALVE REPAIRS AT FEDERAL 
WASTE WATER TREATMENT PLANT  

 
Recommendation – Motion to ratify expenditures for emergency repair at the Federal Waste 
Water Treatment Plant. 
****************************************************************************** 
 

 Prior to recessing to Closed Session, open meetings for Taft Public Financing Authority and Taft 
Public Improvement Corporation. 
 
CLOSED SESSION 
 
A. CONFERENCE WITH PROPERTY NEGOTIATOR, CRAIG JONES, CITY MANGER, 

Government Code 54956.8 – 400 Hillard St.. 
 

B. CONFERENCE WITH LABOR NEGOTIATOR, CRAIG JONES, CITY MANGER, 
Government Code 54957.6 – All units. 
 

 ADJOURNMENT 
 
 
 

AMERICANS WITH DISABILITIES ACT 
(Government Code Section 54943.2) 

The City of Taft City Council Chamber is accessible to persons with disabilities. Disabled individuals who need special assistance 
(including transportation) to attend or participate in a meeting of the Taft City Council may request assistance at the Office of the City 
Clerk, City of Taft, 209 E. Kern Street, Taft, California or by calling (661) 763-1222. Every effort will be made to reasonably 
accommodate individuals with disabilities by making meeting material available in alternative formats. Requests for assistance should 
be made five (5) working days in advance of a meeting whenever possible. 

 
AFFIDAVIT OF POSTING 

 
I, Louise Hudgens, declare as follows: 
 
That I am the City Clerk of the City of Taft; that an agenda was posted on a public information bulletin board located near the door of 
the Civic Center Council Chamber on August 15, 2013, pursuant to 1987 Brown Act Requirements. 
 
I declare under penalty of perjury that the foregoing is true and correct. 
Executed August 15, 2013, at Taft, California. 
 
              
      Date/Time   Signature 



      

TAFT PUBLIC FINANCING AUTHORITY 
ANNUAL MEETING AGENDA 
AUGUST 20, 2013 – 6:00 P.M. 

(IMMEDIATELY FOLLOWING THE CITY COUNCIL MEETING) 
 

Roll Call - Board of Directors 
Chairman:    Orchel Krier 
Members of the Board:  Paul Linder  
    Randy Miller 
    Dave Noerr 
    Ron Waldrop 
 
 
1. APPROVAL OF MINUTES 

August 21, 2012 Annual Meeting 
Recommendation - Approved as submitted. 

 
2. CITIZEN REQUESTS/PUBLIC COMMENTS 
 

THIS IS THE TIME AND PLACE FOR THE GENERAL PUBLIC TO ADDRESS THE AUTHORITY ON 
MATTERS WITHIN THEIR CONTROL.  STATE LAW PROHIBITS THE AUTHORITY FROM 
ADDRESSING ANY ISSUE NOT PREVIOUSLY INCLUDED ON THE AGENDA.  AUTHORITY MAY 
RECEIVE COMMENT AND SET THE MATTER FOR A LATER MEETING.  PLEASE LIMIT 
COMMENTS TO FIVE MINUTES.  
 

3. SEATING OF NEW DIRECTORS 
Recommendation - Statement by Secretary of the Authority: 
 
Dave Noerr and Orchel Krier were re-elected to the City of Taft City Council and were duly seated as 
members of the City Council in December 2012. 
Article 2, Section 2 of the Authority Bylaws provide, among other things, that: 
 (a) Directors shall be the members of the City Council of the City of Taft. 
 (b) Directors shall hold office for a term that is co-extensive with their respective terms as members of 

the City Council. 
(d) Each appointed Director shall hold office until the expiration of the term for which appointed or 

until a successor has been appointed by the City. 
 
Mr. Noerr and Mr. Krier have executed the Oath of Office as members of the City Council and are hereby 
declared seated as Directors of the Taft Public Financing Authority 

 
4. ELECTION OF OFFICERS 
  
 Recommendation - Board Members to: 

1) Elect Chairman and Vice Chairman of Taft Public Financing Authority  
2) Appoint Secretary of Taft Public Financing Authority 
3) Appoint Treasurer of Taft Public Financing Authority 

 
*********************************************************************************************
* 
  

CONSENT CALENDAR ITEMS 5 - 7 
 
All items listed on the Consent Calendar shall be considered routine and will be enacted by one roll call vote.  There 
will be no separate discussion of these items unless a board member of the Authority requests specific items to be 
removed from the Consent Calendar for separate action.  Any item removed from the Consent Calendar will be 
considered after the regular business items. 
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5. RATIFICATION OF ACTIONS TAKEN BY OFFICERS OF TAFT PUBLIC FINANCING 

AUTHORITY DURING FISCAL YEAR 2012-2013  (No staff report attached) 
 

Recommendation - Motion to ratify any and all actions taken on behalf of the Authority by Directors and 
Officers of Taft Public Financing Authority during Fiscal Year 2012-2013. 

 
6. AUTHORIZATION OF CERTAIN ACTIONS BY OFFICERS OF TAFT PUBLIC FINANCING 

AUTHORITY ON BEHALF OF THE AUTHORITY  (No staff report attached) 
 

Recommendation - Motion to authorize Directors and Officers to act on behalf of the Authority during 
Fiscal Year 2013-2014. 
 

7. COMPARATIVE ANALYSIS OF CHANGES  IN FUND BALANCES  
(REVENUE BONDS OF 1998 - POLICE STATION AND REDEVELOPMENT PROJECTS) 
(LEASE REVENUE BONDS OF 1997 - CCF ACQUISITION PROJECT) 

 
Recommendation - Motion to receive and file the Taft Public Financing Authority Comparative Analysis of 
Changes in Fund Balances (Revenue Bonds of 1998 - Police Station and Redevelopment Projects) (Lease 
Revenue Bonds of 1997 - CCF Acquisition Project). 
 

*********************************************************************************************
* 

 
ADJOURNMENT 

 
 
 
 

AFFIDAVIT OF POSTING 
     

I, Louise Hudgens, declare as follows: 
 
That I am the City Clerk of the City of Taft; that an agenda was posted on a public information bulletin board located 
near the door of the Civic Center Council Chamber on August 15, 2013, at _______ a.m./p.m., pursuant to 1987 Brown 
Act Requirements. 
 
I declare under penalty of perjury that the foregoing is true and correct. 
 
Executed on August 15, 2013, at Taft, California. 
 
 
______________________________________ 

 
 
 
 



TAFT PUBLIC IMPROVEMENT CORPORATION 
ANNUAL MEETING AGENDA 

AUGUST 20, 2013 - 6:00 P.M. 
(IMMEDIATELY FOLLOWING THE CITY COUNCIL MEETING) 

 
 

Roll Call - Board of Directors 
President:   Paul Linder 
Members of the Board:  Orchel Krier  
    Randy Miller 
    Dave Noerr  
    Ron Waldrop 
 
1. APPROVAL OF MINUTES 

August 21, 2012 Annual Meeting. 
Recommendation - Approve as submitted. 

 
2. SEATING OF NEW DIRECTORS 

Recommendation - Statement by Secretary of the Corporation: 
 
Dave Noerr and Orchel Krier were re-elected to the City of Taft City Council and were duly seated as 
members of the City Council in December 2012. 
 Section 2.2 of the Corporate Bylaws provide, among other things, that: 
 (a) Directors shall be the members of the City Council of the City of Taft. 
 (b) Directors shall hold office for a term that is co-extensive with their respective terms as 

members of the City Council. 
 (d) Each appointed Director shall hold office until the expiration of the term for which 
 appointed or until a successor has been appointed by the City. 
 
Mr. Noerr and Mr. Krier have executed the Oath of Office as members of the City Council and are 
hereby declared seated as Directors of the Taft Public Improvement Corporation. 
 

3. ELECTION OF OFFICERS 
 Recommendation – Board Members to:   
1)  Select a member to serve as President of the Taft Public Improvement Corporation 
2)  Select an individual to serve as Secretary of the Taft Public Improvement Corporation 
3)  Select an individual to serve as Treasurer of the Taft Public Improvement Corporation. 
 

4. CITIZEN REQUESTS/PUBLIC COMMENTS 
 

THIS IS THE TIME AND PLACE FOR THE GENERAL PUBLIC TO ADDRESS THE 
CORPORATION ON MATTERS WITHIN THEIR JURISDICTION.  STATE LAW 
PROHIBITS THE CORPORATION FROM ADDRESSING ANY ISSUE NOT PREVIOUSLY 
INCLUDED ON THE AGENDA.  CORPORATION MAY RECEIVE COMMENT AND SET 
THE MATTER FOR A SUBSEQUENT MEETING.  PLEASE LIMIT COMMENTS TO FIVE 
MINUTES.  

 
********************************************************************************* 

 
CONSENT CALENDAR ITEMS 5 - 7 

 
All items listed on the Consent Calendar shall be considered routine and will be enacted by one roll call vote. 
 There will be no separate discussion of these items unless a board member of the Corporation requests 
specific  
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items to be removed from the Consent Calendar for separate action.  Any item removed from the Consent 
Calendar will be considered after the regular business items. 
 
5. RATIFICATION OF ACTIONS TAKEN BY OFFICERS OF TAFT PUBLIC 

IMPROVEMENT CORPORATION DURING FISCAL YEAR 2012-2013  (No staff report 
attached) 

 
Recommendation - Motion to ratify any and all actions taken on behalf of the corporation by 
Directors and Officers of Taft Public Improvement Corporation during Fiscal Year 2012-2013. 
 

6. AUTHORIZATION OF CERTAIN ACTIONS BY OFFICERS OF TAFT PUBLIC 
IMPROVEMENT CORPORATION ON BEHALF OF THE CORPORATION  (No staff report 
attached) 

 
Recommendation - Motion to authorize Directors and Officers to act on behalf of the Corporation 
during Fiscal Year 2013-2014. 
 

7. COMPARATIVE ANALYSIS OF CHANGES IN FUND BALANCES  
 

Recommendation - Motion to receive and file the Taft Public Improvement Corporation Comparative 
Analysis of Changes in Fund Balances. 

 
********************************************************************************* 
 

ADJOURNMENT 
 

AFFIDAVIT OF POSTING 
 
I, Louise Hudgens, declare as follows: 

 
That I am the City Clerk of the City of Taft; that an agenda was posted on a public information bulletin board located 
near the door of the Civic Center Council Chamber on August 15, 2013, pursuant to 1987 Brown Act Requirements. 
 
I declare under penalty of perjury that the foregoing is true and correct. 
 
Executed on August 15, 2013, at Taft, California. 

 
 

______________________________________________ 
Signed     Time 
 



REVIEWED BY: 
CITY CLERK: 

 
FINANCE DIRECTOR: CITY MANAGER: 
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DATE: August 20, 2013 
 
TO: MAYOR LINDER AND COUNCIL MEMBERS 
 
AGENDA MATTER:  
 
PUBLIC HEARING - ADOPT A RESOLUTION APPROVING A STREET NAME CHANGE FROM 
EMMONS PARK DRIVE TO COUGAR COURT 
 
SUMMARY STATEMENT:  
California Government Code Section 34091.1 authorizes the City Council to adopt a resolution to change the 
name of a street if they find that the existing name of any city street should be changed.  Section 34092 of the 
Government Code requires that whenever the name of any street is changed by the City, the City Clerk shall 
promptly forward a copy of the resolution providing for such change of name to the board of supervisors of 
the county where the City is located. 
 
On June 13, 2013, the City received a Request for Street Name Change application from Dena P. Maloney, 
Superintendent/President of the West Kern Community College District.  The proposal was to change the 
street name of Emmons Park Drive to Cougar Court, as the street leads into the Taft College campus from 6th 
Street.  The Planning and Community Development department sent letters, dated July 1, 2013, to the two 
affected properties, the Taft Branch of the Kern County Library and Peace Evangelical Lutheran Church, 
notifying them of the proposed street name change.  Staff also transmitted a copy of the proposal to City 
departments, county agencies, public utilities, and the post office.  All affected properties and agencies were 
given until July 22, 2013, to respond.  Staff has received positive feedback, including letters of support from 
the Kern County Library and Peace Evangelical Lutheran Church.  
 
If the City Council approves the street name change, the West Kern Community College District will incur all 
costs associated with the street name change, including staff time, design, purchase, and installation of the 
Cougar Court street signs. 
 
RECOMMENDED ACTION:  
 
1. Conduct Public Hearing.  
2. Motion to adopt resolution entitled A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TAFT 
APPROVING A STREET NAME CHANGE FROM EMMONS PARK DRIVE TO COUGAR COURT 
 
FUNDING SOURCE:   West Kern Community College District 
 
ATTACHMENT (Y/N):  Resolution, Street Name Change Application, Letters of Support 
 
PREPARED BY:   Mark Staples, Interim Director, Planning & Community Development 



RESOLUTION NO. ________ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TAFT 
APPROVING A STREET NAME CHANGE FROM EMMONS PARK 
DRIVE TO COUGAR COURT 
 
WHEREAS, the West Kern Community College District submitted a letter requesting a 

name change of the full length of Emmons Park Drive to Cougar Court; and 
 

WHEREAS, the City of Taft desires to change the name of the full length of Emmons 
Park Drive to Cougar Court; and 

 
WHEREAS, the City of Taft received letters of support from the two affected property 

owners of the proposed name change, the Kern County Library – Taft Branch and Peace 
Evangelical Lutheran Church; and 

 
WHEREAS, the West Kern Community College District shall incur all costs associated 

with the street name change, including City staff time, design, purchase, and installation of the 
Cougar Court street signs; and 

 
WHEREAS, the City of Taft has complied with all provisions outlined in Section(s) 

34091.1 and 34092 of the California Government Code; and 
 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Taft 
hereby adopts this resolution to change the name of the full length of Emmons Park Drive to 
“Cougar Court” and authorizes and directs the City Clerk to execute and record the street name 
change with the County of Kern.  
 
 
 
PASSED, APPROVED AND ADOPTED on this    _   day of   _ ____         , 2013. 
 
 
 

 
______________________________ 
  Paul Linder, Mayor  

ATTEST: 
 
 
 
 
      
Louise Hudgens, CMC 
City Clerk 
 



Resolution No. ________  
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STATE OF CALIFORNIA } 
COUNTY OF KERN  } SS 
CITY OF TAFT  } 
 
 I, Louise Hudgens, City Clerk of the City of Taft do hereby certify that the 
foregoing Resolution was duly and regularly introduced and adopted at a regular meeting 
thereof held on the        day of       __       , 2013, by the following vote: 
 
AYES:  Council Member : 
NOES:  Council Member : 
ABSENT: Council Member : 
ABSTAIN: Council Member : 
 
 
 
________________________________ 
Louise Hudgens, CMC 
City Clerk 
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DATE:  AUGUST 20, 2013 
 
TO:   MAYOR LINDER AND COUNCIL MEMBERS  
     
AGENDA MATTER:  
 
ECONOMIC DEVELOPMENT STRATEGIC PLAN 
 
SUMMARY STATEMENT: 
 
The Greater Taft Economic Development Authority (GTEDA) entered into a contract in January 2013, 
with the Office of Community and Economic Development at Fresno State (OCED), to facilitate a 
community-based Economic Development Strategy for the City of Taft. 
 
The building of this plan took place over the last 6 months by an appointed ad-hoc committee 
consisting of citizens and community leaders from a broad spectrum of institutions.   
 
The result of this process is coming before you this evening, presented by the GTEDA Board of 
Directors for your consideration and approval. 
 
RECOMMENDED ACTION: 
 
Motion to approve the ECONOMIC DEVELOPMENT STRATEGY, AUGUST 2013, TAFT, 
CALIFORNIA PLAN, as submitted, and incorporate its findings into future plans for the City of Taft. 
 
SOURCE OF FUNDING:    N/A 
 
ATTACHMENT (Y/N):  Yes; Final Report 
 
PREPARED BY:   Office of the City Manager  
 
 
 
 
 
 
 
 
REVIEWED BY:            
CITY CLERK
  
 

FINANCE DIRECTOR CITY MANAGER 
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Office of Community & Economic Development, Fresno State 
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Ken Anderson Board Member, Taft High School Board 

Melinda Brown Business Development Manager, Kern Economic Development Corporation 

Manny Campos Monarch Fleet Services 

Alan Christensen Kern County Board of Supervisors 

Eric Cooper Cooper’s True Value 

Marie Covello Kern County Career Services Center 

Christy Durkan Bangs and Tangles 

Debra Elliott Enterprise Zone Manager, City of Taft 

Mitchell Emberson Associated Student Body President, Taft High School 

Bob Hampton Westside Waste 

Ray Hatch “Mover and Shaker” 

Jim Hendricks Pacific Gas & Electric 

Craig Jones City Manager, City of Taft 

Don Koenig West Side Recreation and Parks 

Orchel Krier Councilmember, Taft City Council 

Bob Leikam Member, Greater Taft Economic Development Authority  

Paul Linder Mayor, City of Taft 

Michael Long Chair, Greater Taft Economic Development Authority  

Verlen Love Coldwell Banker 

Dena Maloney President, Taft College 

Ben Mangum City Treasurer, City of Taft 

Kathy Orrin Executive Director, Taft Chamber of Commerce 

Ryan Schulz Kern County Board of Supervisors 

Ron Sousa Manager, Albertson’s 

Harry Starkey CEO, West Kern Water District 

Mike Waiczis City Planner, City of Taft 

Bill Wickwire NEEDS Center 



 

 

INTRODUCTION
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The GREATER TAFT ECONOMIC DEVELOPMENT AUTHORITY (GTEDA) entered into a contract in January 2012 
with the Office of Community and Economic at Fresno State (OCED), to facilitate a community-based 
Economic Development Strategy (Strategy) for the City of Taft. The process for developing the Strategy 
included the following: 
 
1. An Advisory Committee (See Members List below) was appointed with representation from the 

following: large retail, small retail, large industrial, small industrial, local K-12 school district, Taft 
Community College, Chamber of Commerce, local financial institution, Kern Workforce Investment 
Board, Kern Economic Development Corporation, senior citizen, high school student, nonprofit, Kern 
County, PG&E, telecommunications, and five at large (one per councilmember).  
 

2. 12 meetings (See Appendix, Meeting Schedule) of the GTEDA Advisory Committee were held over 
eight months.  

• Meetings were two hours in length and held twice a month.  
• The first nine meetings were informational and educational, providing a background for 

committee members to understand the tools of economic development.  
• Meetings 10 and 11 were dedicated to SWOT Analysis and goal setting. 
• The final meeting was a presentation to the Taft City Council for adoption of the Strategy. 

 
3. Meeting locations rotated throughout the community in the following locations: Taft College 

Library, West Kern Oil Museum, West Kern Water District, West Side Recreation and Parks District 
and Monarch Fleet Services & Automotive. 

 
Subject matter experts from around the state, region and county made presentations to the Advisory 
Committee for the first nine meetings. Those experts include: 
 

• Mike Dozier, Executive Director, Office of Community & Economic Development, Fresno State 
• Craig Jones, City Manager, City of Taft 
• Mike Waiczis, City Planner, City of Taft 
• Debra Elliott, Enterprise Zone Manager, City of Taft 
• Melinda Brown, Business Development Manager, Kern Economic Development Corporation 
• David Lyman, Manager, Bakersfield Convention & Visitors Bureau 
• Gil Jaramillo, SBDC Tulare Director, Central Valley Business Incubator 
• Kelly Bearden, Director, California State University, Bakersfield SBDC 
• Alice Rocha, Business Development Loan Officer,  Northern California Community Loan Fund  
• Roma Christia-Plant, Manager, Infrastructure Bank Revolving Fund, California Infrastructure & 

Economic Development Bank 
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• Daniel Smith, Director, Kern County Employers’ Training Resource   
• Dr. Dena Maloney, President, Taft College 
• Chelle Koerner, Director, Special Services, Taft Union High School District 
• Stephen Haupt, SVP-Principal I Central California, Colliers International  
• Chad Brock , NAI Director, NAI Central Cal 
• Anthony R. Olivieri, Olivieri Commercial Group 
• Jim Tague, Vice President-Finance & Planning, E&B Natural Resources Management 
• Ben McFarland, Executive Director, Kern County Farm Bureau  
• Teresa Hitchcock, Chief Deputy- Economic Development, Kern County Administrative Office 
• Kathy Orrin, Executive Director, Taft Chamber of Commerce  
• Shawn Miller, Business Development Manager, City of Clovis 

 
The economic development effort of the City of Taft is a critical element to Taft’s overall goals. A strong 
foundation of cooperation and support from all sectors of the community working for a common 
mission is necessary. Partnership and quality customer service are vital to fully develop the best 
economic development program for the community. 
 



 

 

MISSION STATEMENT
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DEVELOP AND IMPLEMENT policies, programs and activities that will stimulate business startup, facilitate 
the expansion of existing businesses, and encourage the location of new businesses in order to create 
new jobs, expand the City of Taft’s economic base and enhance the quality of life for the citizens of Taft.  
 

Implementation 
 
To meet the vision of the Mission Statement, the Advisory Committee recommends the following 
implementation steps, champions and completion goals: 

 
1. Provide customer service training for all staff that interacts with the public. Assign a City of Taft 

staff member to be primary contact for businesses that need assistance, which will include planning, 
permitting, and general questions regarding operations. 
 

• Champion: City of Taft working with Taft College for training 
 

• Completion: Personnel assignment should occur within 60 days of Plan adoption. Customer 
service training to be completed within 1 year of Strategy adoption. 
 

2. Partner with Taft School District, Taft College, Kern County Workforce Investment Board to address 
skill gaps and workforce needs of area businesses. Market the programs offered by these partners 
to Taft businesses. 

 
• Champion:  Taft College 

 
• Completion:  Initiate meeting of all parties within 60 days of Strategy adoption. 

Develop a plan and partnership to work together throughout the year on workforce issues 
identified by Taft businesses (ongoing partnership). Number of meetings will depend on 
need identified at the initial meeting.  
 

3. Develop a Business Retention and Expansion Program. Make5 site visits per month to businesses. 
Develop a short questionnaire to determine needs (borrow best practices from around the San 
Joaquin Valley). Introduce the program and let them know there is a liaison for business at City Hall.  
 

• Champion:  City of Taft in partnership with Taft Chamber of Commerce 
 

• Completion:  Initiate visits within 60 days of Strategy adoption (ongoing activity) 
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4. Work with Kern County staff and elected officials on annexation opportunities. 
 

• Champion:  City of Taft,  Taft Chamber of Commerce 
 

• Completion:  Initiate meeting between city and county staff within 60 days of Strategy 
adoption. Develop an annexation plan within 1 year of Strategy adoption.  

 
5. In partnership with Taft Chamber of Commerce, Kern County Board of Trade and the Kern Economic 

Development Corporation, market Taft to perspective residential, commercial and industrial 
developers, as well as residents, businesses and tourists. 
 

• Champion:  City of Taft, Taft Chamber of Commerce, Kern County Board of Trade and Kern 
Economic Development Corporation 
 

• Completion: City to initiate a meeting of all parties to establish a plan for moving forward 
within 60 days of Strategy adoption. Purpose of the meeting is to establish a plan for 
marketing Taft for industrial and commercial attraction and tourism. Plan to be 
implemented within 1 year. 

 
 

HIPPODROME, EARLY 1900S. BILLY HOLCOMB COLLECTION. 



 

 

WHAT IS 
ECONOMIC DEVELOPMENT?
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COMMUNITY DEVELOPMENT is a process for making a community a better place to live and work. ECONOMIC 

DEVELOPMENT is purely and simply the creation of wealth for the benefit of the community. Economic 
development provides the revenue for community development. Economic developers are strategists 
and facilitators able to meet the needs of business, elected officials and the residents they serve. Their 
goal is to increase economic viability in their community. Service is a pleasure; duty an obligation. 
 
Business and government both have roles in economic development. Business marshals and mobilizes 
human, financial, physical and natural resources to create marketable goods and services. Business 
motivation is profit. Government influences business investment and location decisions with taxes, 
revenue spending and investment policies, such as regulations, incentives, services and marketing. 
Government’s motives are:  jobs (employment), revenues (increased taxes and reduced social services 
expenditures), a healthy community and quality of life. Government does not create jobs. Businesses do. 
Government is either a facilitator or an obstacle to the economic development process.  

 
Why is Local Economic Development Important? 

1. Business Retention 
Businesses that feel appreciated and, in turn, feel they are contributing to the economy will stay in 
town. 

2. Job Development  
To provide better wages, benefits and employment opportunities. 
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3. Increased Tax Base 
Additional revenue to support, maintain and improve local services such as roads, parks, libraries 
and emergency medical services. 

4. Economic Diversification 
Helps expand the economy and reduces a community’s vulnerability to a single business sector. 

5. Self-sufficiency 
Public services would be less dependent on intergovernmental transfers that change with each 
election. 

6. Productive Use of Property 
Property used for its “highest and best use” maximizes the productivity of that property. 

7. Quality of Life 
More local tax dollars and jobs raise the economic tide for the community, which generally increases 
the overall standard of living of the residents. 

8. Recognition of Local Products 
Often times, successful economic development will occur when locally produced goods are 
consumed to a greater degree in the local market. 

 
Exporting goods and services outside of the region is the key to economic growth. Export businesses 
supply more goods and services than the local economy can use. Exports are sold to customers outside 
the community and bring new dollars into the community. Proceeds from the sale of exports are spent 
on local labor, secondary industries (supplies, services, restaurants, etc.). One dollar received from 
exports circulates around the community three-and-a-half times. 
 
There are six ways to create new wealth: 

1. Attract new exporters 
2. Expand existing exporters 
3. Create local exporters by increasing local purchases 
4. Reduce outside purchases 
5. Attract new household income 
6. Increase worker and/or business productivity  
 
Economic developers are facilitators. There are several “partners” needed to aid in that facilitation, 
such as: 

• Education Community and Training Institutions 
• Public Sector (Local, State, Federal) 
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• Business Associations 
• Service Sector (Banks, Utilities, Brokers, Hospitals) 
• Private Sector 
• Regional Economic Development and Workforce Training Organizations 
• Technology Providers 
• Networking Groups 
• Venture Capitalists/Angel Investors 
• Specialized Law Firms, Accounting Firms and Other Service Providers  
• Higher Education 
• Municipal Planning Organizations 
• Air Pollution Control District 
• Residents 
• Commercial Brokers 
• Government Staff 
• Nonprofit Organizations 
• Elected Officials 
 
The partners identified above ensure that there is financing available for new development and 
expansions, a trained workforce to attract or retain business and business organizations to nurture a 
prosperous business climate. Economic development uses any tool available to make sure that there is a 
friendly environment for business growth and prosperity. 

MIKE LONG/TAFT INDEPENDENT 



 

TAFT ECONOMIC DEVELOPMENT STRATEGY | AUGUST 2013 | PAGE 9 

An Economic Development Strategy:  

• Provides Direction:  Which industrial/commercial exporters do we target? 
• Sets Overall Framework:  How will we target them? 
• Links Future to Present:  How will we recognize success? 
• Builds Consensus:  Gets everyone with the program 
• Is a Foundation for Change:  What is our first step? 
• Shows Action vs. Reaction:  We are in charge of our fate. 
• Helps Focus on the Right Things:  Spending resources wisely 
• Harnesses Creativity:  “You want me to do what?  OK!” 



 

 

COMMUNITY ASSESSMENT
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THE CITY OF TAFT’S MOTTO IS “ENERGIZED FOR THE FUTURE.” Designated as the Gateway to the Carrizo Plains 
National Monument, Taft also is a “destination city” offering a number of activities for families to enjoy: 
the Historic Fort; West Kern Oil Museum; Tule Elk Reserve; Honolulu Hills Raceway; Buena Vista Lake 
and the Buena Vista Golf Course; skydiving at Taft Airport; some of the largest oilfields in California; and 
four-wheeling in the Temblor Range overlooking Taft and the Carrizo Plains.  
 

History 
The history of oil exploration in the United States is the history of the City of Taft. Built on the skeletons 
of oil rigs, Taft was named for William Howard Taft, 27th president of the United States. It is surrounded 
by some of the most productive oil fields in the world, including the notorious Lakeview Gusher which in 
1910 would go on to produce more than 9 million barrels of oil in 18 months. Oil production has been 
the economic lifeblood of Taft for more than a century. It is the black gold that first brought hardy 
settlers to the area in the late 19th century.  
 
Taft continues to honor its oil heritage with unique community assets such as its newspaper The Midway 
Driller; West Kern Oil Museum; a 40-foot, bronze Monument to Oil Workers; and its Oildorado Days 
festival held every five years.  

 

Geography 
The City of Taft is located in the foothills at the southwest corner of Kern County, at an elevation of 955 
feet and a total land area of 15.1 square miles. Taft is surrounded by three census designated places 
(CDP): to the north is Ford City, with a total land area of 1.5 square miles; to the south is South Taft, with 
a total land area of 1.1 square miles; and southwest is Taft Heights, with a total land area of 0.3 square 
miles. Taft is located in a major petroleum and natural gas production region of California, situated 
between the Midway-Sunset Oil Field to the north and the Buena Vista Oil Field to the south.  
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Population 
Total Population 
According to the U.S. Census Bureau, the City of Taft experienced a significant increase in population 
(45.7 percent) between 2000 and 2010. However, its current population is in decline with an estimated 
8,954 residents. A significant percentage of Taft’s population comprises inmates housed at the two 
correctional institutions located within the city limits: Taft Community Correctional Facility and Taft 
Federal Correctional Institution. The 2010 U.S. Census revealed that 2,832 (30.4 percent) individuals 
included in Taft’s population count were institutionalized at the two correctional facilities. 
 
Taft is surrounded by three CDPs that lie within its sphere of influence. Although the three communities 
are the legal jurisdiction of Kern County, their residents are active members of the Taft community as 
consumers, students, etc. Based on 2010 U.S. Census figures, there is an additional 8,396 individuals 
that reside in the three CDPs adjacent to Taft. Combined with its own population Taft is impacted by a 
total population of 17,723.  
 

Table 1. TOTAL POPULATION 

Area Name 2000* 2010* Difference (%) 2012^ Difference (%) 

California 33,871,648 37,253,956 + 9.9 38,041,430 + 2.1 

Kern County 661,645 839,631 + 26.9 856,158 + 1.9 

City of Taft  6,400 9,327 + 45.7 8,954 - 3.9 

Ford City CDP 3,512 4,278 + 21.8 n/a n/a 

South Taft CDP 1,898 2,169 + 14.2 n/a n/a 

Taft Heights CDP 1,865 1,949 + 4.5 n/a n/a 

Sources:  
*U.S. Census Bureau. Reports from 2000 and 2010 U.S. Census (as of April 1). 
^U.S. Census Bureau. Population Estimates (as of July1).  

 
Racial Composition 
The City of Taft’s population has experienced significant changes in racial composition since 2000. Most 
notably are the decreasing White population and the increasing Hispanic or Latino population, which 
grew 20.4 percent between 2000 and 2010. Similar Hispanic or Latino population growth occurred in 
neighboring CDPs. Although still the racial majority in Taft, the White population experienced a 4 
percent decrease over the same 10 years; a trend that also occurred in adjacent CDPs at higher rates.  
 
See Table 2 on page 12. 
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Table 2. RACIAL COMPOSITION, PERCENTAGE OF POPULATION 

 City of 
 Taft 

Ford City 
CDP 

South Taft 
CDP 

Taft 
Heights 

CDP 
White, 2000 83.2 80.5 79.1 88.2 

White, 2010 79.2 63.9 64.7 82.2 

White, Difference - 4.0 - 16.6 -14.4 -6.0 

Black or African American, 2000 2.0 0.6 0.4 0.5 

Black or African American, 2010 4.2 0.7 1.0 0.8 

Black or African American, Difference + 2.2 + 0.1 +0.6 +0.3 

American Indian and Alaska Native, 2000 0.8 1.8 1.9 1.4 

American Indian and Alaska Native, 2010 1.3 3.6 2.5 1.8 

American Indian and Alaska Native, Difference + 0.5 + 1.8 +0.6 +0.4 

Asian, 2000 1.3 1.3 0.1 0.9 

Asian, 2010 1.0 0.8 0.2 0.6 

Asian, Difference - 0.3 - 0.5 +0.1 -0.3 

Native Hawaiian - Other Pacific Islander, 2000 0.4 0.6 0.8 1.0 

Native Hawaiian - Other Pacific Islander, 2010 0.7 0.7 0.5 0.0 

Native Hawaiian - Other Pacific Islander, Difference + 0.3 + 0.1 -0.3 -1.0 

Some Other Race, 2000 10.4 11.6 14.0 5.6 

Some Other Race, 2010 11.0 26.0 27.5 11.3 

Some Other Race, Difference + 0.6 + 14.4 +13.5 +5.7 

Two or More Races, 2000 1.9 3.5 3.7 2.3 

Two or More Races, 2010 2.6 4.2 3.6 3.4 

Two or More Races, Difference + 0.7 + 0.7 -0.1 +1.1 

Hispanic or Latino (of any race), 2000 15.5 22.0 25.7 13.1 

Hispanic or Latino (of any race), 2010 35.9 46.1 42.9 22.6 

Hispanic or Latino (of any race), Difference +20.4 +24.1 +17.2 +9.5 

Sources: U.S. Census Bureau. Reports from 2000 and 2010 U.S. Census (as of April 1). 

 

Employment 

Labor Force 
As of June 2013, the City of Taft had an unemployment rate of 11.3 percent, which is slightly less than 
that of Kern County and higher than the State unemployment rate. The unemployment rate for each 
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adjacent CDPs is lower than Taft’s, with the exception of Ford City CDP which has the highest rate of the 
region at 18.8 percent. A combined unemployment rate for Taft and the three surrounding CDPs is 12.8 
percent.  
 

Table 3. LABOR FORCE 
Area Name Labor Force* Employed Unemployed Rate 

California 18,693,300 17,039,400 1,653,900 8.8% 

Kern County 393,400 348,100 45,300 11.5% 

City of Taft 3,700 3,300 400 11.3% 

Ford City CDP 1,900 1,600 400 18.8% 

South Taft CDP 1,000 900 100 10.0% 

Taft Heights CDP 1,200 1,100 100 7.5% 

Source: State of California, Employment Development Department, Labor Market Information Division. July 19, 2013. 
Note: Monthly Labor Force Date for Cities and Census Designated Places (CDP). June 2013-Preliminary. Data Not Seasonally 
Adjusted.  
*Civilian labor force 16 years and over 

 
Occupations 
The majority of Taft’s labor force (31.8 percent) is employed in occupations related to natural resources, 
construction and maintenance. In fact, 33 percent of the region’s labor force is employed in those 
occupations, with local oil producers such as Chevron Corporation and Occidental Petroleum comprising 
two of the region’s largest employers. The mean commute time to work for Taft residents is 26.9 
minutes.  
 

Table 4. TYPES OF OCCUPATIONS 

Type of Occupation City of Taft Ford City CDP South Taft 
CDP 

Taft Heights 
CDP 

Civilian employed population, 16+ years 2,589 1,287 601 757 

Management, business, science and arts 
occupations 

21.1 6.6 12.6 18.1 

Service occupations 14.6 26.6 18.1 25.9 

Sales and office occupations 19.7 14.1 8.2 23.5 

Natural resources, construction and 
maintenance occupations 

31.8 33.5 52.2 20.9 

Production, transportation and material 
moving occupations 

12.8 19.2 8.8 11.6 

Source: U.S. Census Bureau, 2007-2011 American Community Survey Estimates. 
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Education 

The City of Taft is served by two school districts: Taft City School District (TCSD) and Taft Union High 
School District (TUHS). TCSD is a K-8 district with 4 elementary schools, 2 junior high schools and 1 
community day school. TCSD has a 2012 Academic Performance Index (API) score of 758 and met all of 
its Adequate Yearly Progress (AYP) criteria for 2012. TUHS encompasses Taft Union High School and 
Buena Vista Continuation High School. TUHS has a 2012 API score of 750 and met all of its AYP criteria 
for 2012. The City’s high school graduation rate has decreased 4.4 percent since 2000.  
 
Taft Union High School’s Oil Technology Academy has provided workforce development opportunities 
for students since being established in 2001. As a California Department of Education California 
Partnership Academy, the Oil Technology Academy offers a smaller learning community to students 
interested in oil industry-related careers. Its components include rigorous academics and career 
technical education, a committed team of teachers and active business and post-secondary partnerships 
which provide mentoring and internship opportunities to students. The region’s oil industry is very 
supportive of the Oil Technology Academy and relies on it for preparation of its local workforce.  
 
The City also is home to Taft College, which has career technical education and workforce preparation 
among its top priorities. Taft College’s Certificate programs offer students the ability to earn the 
necessary certification to find employment in the regional labor market. Taft College’s Associate Degree 
programs provide a valuable springboard for earning a bachelor’s degree. Currently, the City is below 
the Kern County and California rates for percentage of the population with a bachelor’s degree or 
higher. With regional oil production companies in need of middle-level managers, for example, a 
bachelor’s degree becomes more important.  

Table 5. EDUCATIONAL ATTAINMENT 

Area Name % HS 
Graduate or 

Higher, 
2000* 

% HS 
Graduate or 

Higher, 
2007-2011^ 

 Difference 
(%) 

% Bachelor’s 
Degree or 

Higher, 
2000* 

% Bachelor’s 
Degree or 

Higher, 
2007-2011 

 Difference 
(%) 

United States 80.4 85.4 +5.0 24.4 28.2 +3.8 
California 76.8 80.8 +4.0 26.6 30.2 +3.6 
Kern County 68.5 71.2 +2.7 13.5 14.6 +1.1 
City of Taft  72.3 67.9 -4.4 8.8 6.6 -2.2 
Ford City CDP 67.2 62.2 -5.0 4.5 2.0 -2.5 
South Taft CDP 66.8 57.0 -9.8 2.3 9.5 +7.2 
Taft Heights CDP 77.8 86.6 +8.8 11.4 11.7 +0.3 
Sources:  
*U.S. Census Bureau. Reports from 2000 and 2010 U.S. Census (as of April 1). 
^U.S. Census Bureau, 2007-2011 American Community Survey Estimates 
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Economics  

Median Household Income 
The City of Taft has experienced a 36.6 percent increase in its Median Household Income (MHI) since 
1999. Taft’s MHI grew at a higher rate than the three adjacent CDPs, although it is less than county, 
state and national percentages. South Taft CDP experienced a 90.2 percent MHI growth leading Taft by 
more than 50 percent. Taft’s other adjacent CDPs each experienced an MHI decrease in the same time 
frame. 
 
Per Capita Income 
Taft’s Per Capita Income (PCI) decreased by 7.8 percent since 1999 but is still below county, state and 
national percentages. The three adjacent CDPs had higher PCI rate increases than Taft, with Taft Heights 
CDP currently having a higher PCI rate.  
 
Poverty Levels 
Since 1999, the percentage of Taft’s population living below poverty level has decreased. Its below-
poverty levels are less than county, state and national percentages as well as its three adjacent CDPs. 

Table 6. MEDIAN HOUSEHOLD INCOME,  PER CAPITA INCOME, POVERTY LEVELS 

 United 
States 

California Kern 
County 

City of 
Taft 

Ford City 
CDP 

South 
Taft CDP 

Taft 
Heights 

CDP 
Median Household Income, 
1999 ($)* 

41,994 47,493 35,446 33,861 25,192 20,921 37,684 

Median Household Income, 
2007-2011 ($)^ 

52,762 61,632 48,021 46,136 25,102 39,375 37,465 

 Difference (%) +25.6 +29.8 +35.5 +36.6 -0.4 +90.2 -0.6 

Per Capita Income, 1999 ($)* 21,587 22,711 15,760 17,564 11,581 9,929 14,485 

Per Capita Income, 2007-
2011 ($)^ 

27,915 29,634 20,167 16,198 13,491 11,524 16,440 

Difference (%) +29.3 +30.5 +28.0 -7.8 +16.5 +16.1 +13.5 

% Total Population Below 
Poverty Level, 1999* 

12.4 14.2 20.8 17.5 31.3 39.5 18.0 

% Total Population Below 
Poverty Level, 2007-2011^ 

14.3 14.4 21.4 14.1 31.9 15.4 19.8 

 Difference (%) +1.9 +0.2 +0.6 -3.4 +0.6 -24.1 +1.8 

Sources:  
*U.S. Census Bureau. Reports from 2000 and 2010 U.S. Census (as of April 1). 
^U.S. Census Bureau, 2007-2011 American Community Survey Estimates. 



 

 

TARGET INDUSTRY ANALYSIS



 

TAFT ECONOMIC DEVELOPMENT STRATEGY | AUGUST 2013 | PAGE 16 

“SHOOT AT EVERYTHING THAT FLIES AND CLAIM ANYTHING THAT FALLS.” The tongue-in-cheek hunting analogy 
many professionals have told over the years is no longer true in today’s strategic economic profession.  

 
Strategic economic development is more efficient and hopefully more effective. To be more strategic, a 
community must limit its focus to industry that meets its strengths, weaknesses, opportunities and 
threats (SWOT). Without knowing its community’s characteristics and narrowing its focus, a community 
becomes lost to the whims of the uninformed and will not meet its full potential. City staff of such a 
community has no direction, and their attention is scattered to the four winds. Conversely, the 
community that understands its characteristics and knows what industry fits that characteristic becomes 
focused, which makes it much easier to run an attractive program. Time, both for the community and its 
businesses, is not wasted trying to fit the square peg in the round hole. 
 
For the reason stated above, the City of Taft understands the importance of a targeted industry 
approach. This approach consists of conducting an honest assessment of the community’s 
characteristics through a SWOT analysis, identifying growth industry based on clusters within the area, 
and matching the best fit cluster to the characteristics of the community. 
 
As an exercise of creating the update to the Economic Development Strategy, the Advisory Committee 
completed a SWOT analysis, reviewed the Regional Industry Cluster Analysis (Analysis) prepared by the 
California Partnership for the San Joaquin Valley (Partnership), and identified a list of targeted industry 
clusters that will be favorable to Taft.  
 

TAFT RECREATION CENTER. MIKE LONG/TAFT INDEPENDENT 
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SWOT ANALYSIS 
Strengths • Weaknesses • Opportunities • Threats 

STRENGTHS WEAKNESSES 

 Excellent educational opportunities (K-12 
and Taft College-focus on Energy sector 
articulation) 

 Collaborative, close-knit and safe 
community 

 Tourist amenities (oil fields, museum, sky 
diving, race track, recreation) 

 Excellent Water District 
 Excellent local recreation facilities (quality 

of life) 
 Weather (lack of natural disasters) 
 City-County collaboration 
 Location for energy industry growth (oil, 

solar, gas - history, innovation/patents, 
location) 

 Positioned for future growth (water 
availability, Monterey Shale) 

 Image (history) 
 Lack of housing options 
 Location (isolated, not on major artery) 
 Growth obstacles (environmental, land 

restriction-mineral rights) 
 Appearance (especially “gateways”; 

shortage of greenery) 
 “Community of Taft” largely in Kern 

County 
 Health care (no hospital, lack of providers) 
 Large number of commuters (job/housing 

imbalance, environmental) 
 Lack of tax-generating amenities (hotels, 

retail, restaurants) 
 Workforce (skills gap, drug testing, brain 

drain) 

  

OPPORTUNITIES THREATS 

 Energy industry (Monterey Shale, HECA, 
solar) 

 Educational  
 Tourism/filming (hotels, retention, 

immediate/ intermediate destination) 
 Future oil conferences/events 
 Health care (expansion) 
 Manufacturing (oil, value add Ag) 
 Public infrastructure 
 Housing development 
 Business start-ups/entrepreneurism 
 Municipal streamlining for 

business/industry (e.g., permitting) 
 Prison expansion 

 

 AB 109 
 Severance tax 
 Endangered Species (environmental 

regulations, CEQA, fracking ban) 
 Oil industry- instability (regulation, 

taxation and pricing) 
 Community apathy  
 Perceived radical demographic diversity 

changes 
 Competing retail options in Kern County 
 Loss of court and/or DMV 
 State of the State of California 
 Aging population 
 Natural disaster response/evaluation 

in/out (earthquake)  
 Business retention 
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Regional Industry Cluster Analysis 
 
In September 2012, the Office of Community and Economic Development (OCED), Fresno State on 
behalf of the California Partnership for the San Joaquin Valley hade a San Joaquin Valley-wide economic 
cluster analysis and a regional strategy prepared to catalyze the growth of priority clusters. The goal of 
the Analysis was to support improved regional economic performance, sustainability, and opportunity 
for San Joaquin Valley residents, businesses and communities.  
 
The clusters have been a touchstone for the work of the New Valley, in particular for the economic 
development, education and workforce development partners who serve as champions for several of 
the New Valley work groups. Much progress has been made in terms of regional collaboration around 
demand-driven sector strategies. However, a Valley-wide regional cluster analysis had not been 
prepared since 2004; and updated “market intelligence” was needed to help guide the next stage of the 
New Valley cluster implementation. 
 
This project addresses a number of concerns and issues: 
 
• The Valley has been more severely impacted by the “Great Recession” than most other California 

regions and needs to reposition itself for economic recovery. 
• The global economy is experiencing structural changes and new opportunities are emerging which 

demand new responses at the regional level. 
• Local budget challenges constrain the ability of many jurisdictions, partners and business champions 

to manage, implement and support county and regional cluster initiatives.  
• There are areas of opportunity that can best be leveraged through collaboration at the regional 

level, bringing efforts to scale for increased competitiveness. These areas include renewable energy 
and water technology innovations, and regional food systems. 

 
The San Joaquin Valley is an economic powerhouse. Based on an analysis derived from an input-output 
model, Applied Development Economics (ADE) estimates that the economic output of the Valley’s 
economy was $228.6 billion in 2010.  
 
ADE analyzed the Valley’s major economic sectors and validated that the five original clusters continue 
to be the shared priorities across the region, although they have been adapted or expanded upon 
through the value chain concept. Each cluster contains several “components,” each with sets of 
industries that comprise the value chain. For example, the Agriculture Cluster includes production, 
processing and packaging, distribution and diverse support activities. The health cluster now 
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incorporates dimensions of wellness. Two clusters have been added – water technology and public 
sector infrastructure, based on current and emerging importance and potential for each in the Valley.  
 
The Cluster Action Plan priority clusters are: 
 
Agriculture  
Energy  
Health & Wellness  
Logistics 
Manufacturing (which is connected to all of the clusters) 
Water Technology  
Public Sector Infrastructure (Construction)  
 
The analysis indicates that as of 2010, these clusters (with the exception of public sector infrastructure, 
for which information was provided in a separate analysis sponsored by the Central California Workforce 
Collaborative) represent about 41 percent of total employment in the region, but during the 2001-2010 
period were responsible for 73 percent of private sector job growth.  
                 
The cluster analysis identified areas of potential growth based on trends in size of the clusters, rates of 
employment growth, concentration in the Valley (compared to the state), and rate of growth compared 
to that of the state. This information provides insight into the region’s areas of comparative advantage. 
The analysis also identified trade flows indicators – output of goods and services produced by the each 
cluster, and leakage outside of the Valley based on business-to-business supplier inputs of goods and 
services in 2010. Regional demand for each cluster’s goods and services by noncluster-related 
consumers (households, institutions and other businesses) also was estimated.  
 
The leakage analysis was conducted for individual clusters, resulting in a potential list of economic 
development targets for business expansion, startups and attraction to meet these gaps.  
 
The table on the following page summarizes the potential economic development targets for expansion, 
attraction, startups and marketing by type of commodity supplied from outside the region and the 
estimated level of “leakage”− and therefore market support − for these new or expanded businesses. 
The gaps are very large in some commodity areas. 
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AGGREGATED ECONOMIC DEVELOPMENT LEAKAGE TARGETS 
Description Market Support 
Lessors of nonfinancial intangible assets $712,684,902 
Scientific research and development services $699,203,194 
Paper mills $611,657,224 
Oilseed farming $457,939,735 
Other basic organic chemical manufacturing $395,251,263 
Petrochemical manufacturing $388,307,767 
Artificial and synthetic fibers and filaments manufacturing $385,174,775 
Software publishers $375,381,255 
Plastics material and resin manufacturing $363,583,853 
Automotive equipment rental and leasing $336,797,184 
Plastics bottle manufacturing $336,106,827 
Management, scientific, and technical consulting services $323,596,782 
Aluminum product manufacturing from purchased aluminum $303,463,414 
Advertising and related services $284,775,137 
Paperboard Mills $257,933,907 
Other plastics product manufacturing $244,701,794 
Semiconductor and related device manufacturing $241,774,577 
Metal can, box, and other metal container (light gauge) manufacturing $222,663,225 
Plastics packaging materials and unlaminated film and sheet 
manufacturing $220,030,995 

Motor vehicle parts manufacturing $212,772,162 
All other chemical product and preparation manufacturing $169,215,313 
All other basic inorganic chemical manufacturing $166,138,528 
Architectural, engineering, and related services $165,780,479 

Source: IMPLAN3 I-O Model, ADE 
 
“Lessors of nonfinancial intangible assets” was the largest category shown. Activities in this industry 
include brand name licensing; franchising agreements, leasing, selling or licensing; oil royalty companies; 
oil royalty leasing; industrial design licensing; patent buying and licensing; patent leasing; and trademark 
licensing. This industry represents specialization of business services, including legal expertise, which is 
sought outside of the Valley.  
 
Scientific research and development services was the next largest market gap. Combined with 
management, scientific and consulting services, these industries provide another professional services 
target for developing specialized expertise within the Valley. Research and scientific consulting services 
are a growth opportunity in both the Energy and Health & Wellness clusters. Oilseed farming was the 
fourth largest gap and also relates to the Energy Cluster, as an input for biofuels. Most of the other 
potential targets are in manufacturing industries. The architectural, engineering, and related services 
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industry is another potential growth area, especially with opportunities related to planned public sector 
infrastructure construction (estimated at more than $36 billion from 2010-2020 across several 
infrastructure categories).  
 
CLUSTER ACTION PLAN IMPLEMENTATION 
 
After reviewing the Taft SWOT, the Advisory Committee recommends the City of Taft focus its economic 
development focus on the following industries: 
 
Energy  

According to Jim Tague, senior vice president - Corporate Planning & Development, E&B Natural 
Resources Management, no one source of energy will emerge as a panacea for the 21st century – we 
will need all forms of energy to meet the growing demand.  
 
• Oil- Currently the dominant source of energy, especially in transportation, but serious challenges 

loom. 
• Global Natural Gas- Plentiful, but still regional. Worldwide infrastructure is expensive and needs to 

grow. 
• Nuclear Energy- CO2-friendly; faces lengthy delays due to permitting, along with fears over waste 

and security. 
• Coal- Cheap, plentiful; will be the default source for many regardless of environmental impact 
• Alternative/Renewable Energy- Growing rapidly; but faces serious technical and cost issues , will not 

be a panacea. 
 
Kern County possesses a wealth of existing and potential energy resources. Kern County leads the state 
in oil and natural gas production, producing approximately 75percent of California’s in-state oil and 
about 58% of the state’s total natural gas. With more than 300 days of sunlight each year, Kern County is 
an ideal location for solar electrical systems. Hydrogen Energy California (HECA) is a clean and reliable 
alternative energy solution that will provide significant economic and environmental benefits to Kern 
County and the State of California, while advancing California’s long term climate strategy. 
 
According to the USC Price School of Public Policy report, “The Monterey Shale and California’s 
Economic Future”, this oil reserve will create 512,000 Jobs by 2015 and 2.8 million by 2020. There will be 
an increase in the State GDP from 2.6% to 14.3%. Personal Income will increase from $40.6 billion to 
$222.3 billion, while state tax revenues will increase from $4.5 billion to $24.6 billion. The City of Taft is 
located to be able to take advantage of this boom.  
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Manufacturing  

Ag Value Chain - California’s Ag production receipts total $37.5 billion, more than the total GDP of one 
hundred countries. And that’s only production receipts, before including the estimated 1.85 multiplier 
as you go up the value chain. Additionally, the AG Value Chain is a major contributor to California 
exports ($12.8 billion in 2010). In spite of the significant economic diversification taking place in the San 
Joaquin Valley, the Ag value chain remains the principal economic engine of the region, generating a 
GDP of $26 billion -- more than half of California’s Ag Value Chain output. The Ag value chain offers 
significant near-term job creation opportunities. It’s true that farm employment will continue to decline 
as production agriculture continues its history of innovation and mechanization. But the opportunities 
for adding value in the chain are substantial. Research conducted by the state’s Centers of Excellence 
projects that California’s Ag Value chain could create 182,000 jobs in the next five years. And the 
increased technification of agriculture coupled with the addition of value up the chain, means that these 
will be significantly higher wage jobs than the Valley has historically experienced.  
 
Energy - According to the Energy Information Administration (EIA), 15.4 billion barrels of oil are trapped 
in the pores of shale rocks in the San Joaquin Valley. This will require advanced extraction oil technology 
in California that is sensitive to the environment. The technology needed will drive a need for advanced 
manufacturing in the energy field to address this potential. Taft should determine what these emerging 
manufacturers require for infrastructure and workforce and do everything possible to position the 
community to be a desirable site location.  
 
Public Infrastructure 

The major infrastructure categories covered in the 2012 Central California Workforce Collaborative 
analysis are: transportation (not rail); rail transit including High Speed Rail; infrastructure including 
water and wastewater systems, flood control, and other public works; buildings/community assets 
including hospitals, educational facilities and correctional facilities; broadband infrastructure; and 
energy facilities, including solar farms and wind energy projects and transmission. When aggregated 
across these infrastructure categories, major construction projects budgeted by the public sector, 
utilities and institutional entities for the San Joaquin Valley region totaled an estimated $36.6 billion 
between 2010 and 2020 (see table below). 
 
Most of these projects are planned for the first three to five years of this period, since the information 
for local government Capital Improvement Programs (CIPs) - a primary data source - is not yet available 
beyond that time frame. Regional projects with longer time frames include the High Speed Rail at $6 
billion and the Delta Conveyance at $6-$10 billion. Non-rail transportation projects comprise 30 percent 
of expenditures, and alternative energy/broadband projects totaled approximately 25 percent. 



 

TAFT ECONOMIC DEVELOPMENT STRATEGY | AUGUST 2013 | PAGE 23 

Projected expenditures in public buildings/community facilities such as schools, colleges, hospitals, and 
prisons were estimated at $3.1 billion or almost nine percent, and “other infrastructure” estimated at 
about $863 million. 
 

SUMMARY OF PROJECTED MAJOR INFRASTRUCTURE EXPENDITURES  
IN CCWC REGION: 2010-2020  
Infrastructure Category  Planned Expenditures  Percent  

Transportation (not rail)  $10,457,203,451  28.56%  

Rail transit (including high-speed rail)  $6,089,203,834  16.63%  

Infrastructure (including water and wastewater)  $7,533,342,809  20.57%  

Buildings/community assets  $3,148,636,173  8.60%  

Broadband  $131,080,305  0.36%  

Energy  $9,256,119,026  25.28%  

TOTAL  $36,615,585,598  100%  

 
Of the funding identified above, Kern County is expected to receive $4.23 billion in public infrastructure 
over the next 10 years, in the following categories: 
 
• $1.36 billion in transportation funding (non-rail);  
• $927million from rail funding, including high speed rail funding;  
• $55 million in general infrastructure funding;  
• $285 million in building and community assets funding;  
• $2 million in broadband funding; and,  
• $1.6 billion in alternative energy project funding. 
 
Kern is a very large county geographically. Obviously, only a portion of the anticipated funding will be in 
proximity to the City of Taft. City officials should be aware of infrastructure opportunities and ensure 
that those opportunities are made available to appropriate Taft businesses. The City, Chamber of 
Commerce and Taft College can work together to encourage those interested in starting a business in a 
related field to be aware of the opportunities in public infrastructure. 
 
Health and Wellness 

According to the California Community Colleges Centers of Excellence (COE) 2012 Healthcare Sector 
Profile, “The Healthcare sector plays a critical role in maintaining the health and well-being of a 
population as well as contributing to the economic development of communities in California.” To 
reflect new trends and opportunities in this sector, the definition of the cluster is expanded to include 
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wellness-related activities. The Health and Wellness Cluster is the second largest cluster in the Valley 
and was the source of most of the region’s net job growth over the past decade  
 
In the Profile, COE listed some of the major drivers affecting the Cluster’s future growth: 
 
• The implementation of the Affordable Care Act (ACA), which will “create more demand for health 

care services and change the way services are delivered. This will expand the need for primary care 
workers – nurses and medical assistants as well as medical doctors and nurse practitioners.” 

• Technology innovations in health information, e-health and telemedicine, which are changing the 
delivery of health care services and requiring new skills in the allied health occupations. 

• An aging healthcare workforce that may cause severe shortages upon retirement of this large 
cohort. For example, more than one-third of California’s nursing workforce is older than 50 and over 
half are expected to retire in the next decade.37 

• Other major trends are shaping the future of the health care sector that will provide economic and 
employment opportunities for the Valley, as well as improved health outcomes for Valley residents 
and communities.  

 
With escalating health care costs and a health crisis related to an expanding population of those who are 
obese/overweight and unhealthy, there is a major healthcare sector focus at all levels on a food and 
disease prevention approach (especially chronic disease), as well as an increased interest in promoting 
healthy eating/lifestyles. There is a growing policy intersect between health and food, including 
development of local and regional food systems, and health and land use, community design and 
sustainability to support active transportation (e.g., biking and walking) and better access to parks, safe 
neighborhoods, recreation, and cleaner air and water. 
 
The health care challenges of the Valley have been well documented over the years, including the poor 
health status of Valley residents and communities, and limited access to health care services, especially 
in rural areas. Each of the Valley’s counties has Medically Underserved Areas and Populations (MUA/P). 
Strong health disparities exist across racial and ethnic groups, and the Valley lags behind the state in 
many health indicators, including those related to obesity/overweight, poor air quality, and other 
conditions. Many residents suffer from food insecurity and inadequate nutrition. There has been a 
chronic healthcare workforce shortage, and gaps in the scope and timeliness of information related to 
these gaps from an employer demand perspective, making it an ongoing challenge to meet these needs. 
 
All of this provides great opportunity for the community as well as concerns about adequate care 
facilities for Taft residents. The community should work together with regional cluster groups, such as 
the Regional Industry Cluster Initiative out of Fresno State.  



 

 

INDUSTRIAL DEVELOPMENT 
STRATEGY
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AS DESCRIBED IN THE TARGET INDUSTRY ANALYSIS, the Advisory Committee compared the strengths, 
weaknesses, opportunities and threats of the community to industry clusters identified in the Regional 
Industry Clusters Analysis prepared for the California Partnership for the San Joaquin Valley.  
 

Implementation 
 
Based on the above exercise, the Advisory Committee recommends the following implementation steps, 
champions and completion goals: 
 
1. Focus on economic development efforts for attraction, retention/expansion and startup in the 

following industry clusters: 
 

- Energy (oil, gas, solar) 
- Value Added Agriculture 
- Manufacturing 
- Health Care 

 
• Champion:  City of Taft, in partnership with, Taft Chamber of Commerce, Kern Economic 

Development Corporation and Taft Community College 
 

• Completion:  Cluster Analysis completed (ongoing activity) 
 
2. Maintain membership and close partnership with Kern Economic Development Corporation for 

marketing and attraction efforts. 
 

• Champion: City of Taft  
 

• Completion:  Immediately (ongoing partnership) 
 
3. Create an inventory of available property for industrial development. The inventory should include 

site map, property dimensions, infrastructure availability, zoning, ownership, entitlement schedule, 
real estate broker, obstacles to developing and incentives. Share inventory with Kern Economic 
Development Corporation. 
 

• Champion: City of Taft 
 

• Completion:  Within 180 days of Strategy adoption 
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4. Create an inventory of vacant industrial buildings. The inventory should include building size, 
condition, ownership, per-square-foot price (lease or sale), entitlement schedule, real estate broker, 
obstacles to moving in, and incentives. Share inventory with EDC. 
 

• Champion:  City of Taft 
 

• Completion:  Within 180 days of Strategy adoption 
 

5. Establish open communication between City staff, community representatives and oil industry 
adjacent to Taft, on a monthly basis. Meetings should take on the “how can Taft help you” attitude. 
 

• Champion:  City of Taft in partnership with Taft Community College 
 

• Completion:  Immediately (ongoing activity) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

COMMERCIAL DEVELOPMENT 
STRATEGY
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TAFT IS ISOLATED ON THE EAST SIDE OF KERN COUNTY and has large leakage to Bakersfield and other more 
concentrated retail centers. Demographics, particularly lack of housing units and disposable income, are 
not helping the City of Taft attract new retail sources. Retail is desirous for two reasons: quality of life- it 
provides residents convenient shopping without having to travel great distances; and, revenue 
generating- sales tax is the main driver for the City of Taft general fund to pay for services.  
 
The resources for retail attraction are roof tops and disposable income. Taft has a shortage of housing 
stock and available land for residential development. Much of vacant land is restricted by mineral-right 
ownership that discourages development. Additionally, Taft needs to work on annexation opportunities 
to open up residential, commercial and industrial opportunities.  
 

Implementation 
 
In order to encourage commercial development, the Advisory Committee recommends the following 
implementation steps, champions and completion goals: 
 
1. Create an inventory of available property for retail development. The inventory should include, 

site map, property dimensions, infrastructure availability, zoning, ownership, entitlement schedule, 
real estate broker, obstacles to developing, and incentives. 
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• Champion:  City of Taft 
 

• Completion: Within 180 days of Strategy adoption 
 
2. Create an inventory of vacant buildings. The inventory should include building size, condition, 

ownership, per-square -foot price (lease or sale), entitlement schedule, real estate broker, obstacles 
to moving in, and incentives. 
 

• Champion:  City of Taft 
 

• Completion:  Within 180 days of Strategy adoption  
 
3. Create a community profile sheet with pertinent demographic data such as: population within 1, 3 

and 5 miles of Taft (exclusive of prison population); per capita income, household income, number 
of households, daytime versus nighttime population, daily traffic counts on major road ways. The 
profile should also include opportunity and desire for future growth. 
 

• Champion:  City of Taft, Taft Chamber of Commerce 
 

• Completion:  Within 180 days of Strategy adoption  
 
4. Identify funding sources for a downtown improvement program. The program should include public 

amenities (trees, curbs, gutters, signage and lighting), and grants for private improvements and 
investments. 
 

• Champion:  City of Taft 
 

• Completion:  Within 1 year of Strategy adoption  
 
6. Explore creation of a Business Improvement District (BID) for the Downtown. 

 
• Champion:  Taft Chamber of Commerce 

 
• Completion:  Begin exploration within 30 days of Strategy adoption. Goal is to get business 

acceptance to move forward with formal adoption within 1 year. 
 



 

 

TOURISM STRATEGY
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DOUG KEELER/TAFT MIDWAY DRILLER 

SOMEWHERE CENTURIES AGO early denizens decided life was too hard and there was a need to celebrate. 
The festival was born. Early entrepreneurs saw the people coming to the festival and attractively 
displayed their wares. Townsfolk soon realized that visitors from afar would need places to rest. 
Someone knew enough to organize the event and, if that person were a visionary, he knew that revelers 
would pay to watch the sun go down; that is, if accompanying food and music were provided.  
Visitors beat new paths to the community. Paths turned into roads. Vendors decided the festival was 
good as well as profitable, so they stayed on, calling the place where they gathered to do business “the 
market.” The community now had a commercial center. Dwellings that offered hospitality became inns 
and eating places. The sun was reliable in its setting. Tourism was born. 
 
The model described has not changed over time. It is a simple model of tourism development. Add the 
production of the goods that the vendors offer for sale; then create a strategy for community 

development that includes local manufacturing; and the 
practice of economic development, as we know it today, 
becomes definitive. 
 
Many people believe that tourism is a service industry that 
takes care of visitors when they are away from home. Some 
restrict the definition of tourism by number of miles away 
from home, overnight stays in paid accommodations, or 
travel for the purpose of pleasure or leisure. Others think 
that travel and tourism should not even be referred to as an 
industry. Whatever the official definition of tourism, it 
seems to boil down to one important factor:  Capturing 
disposable money from customers who have an option to 
spend it elsewhere. 
 
Tourism can be broken down into four distinct categories: 
 

1. Tourism Retention. Providing opportunities for 
residents to spend disposable money in the 
community. 

2. Immediate Tourism. Providing opportunities for 
neighboring residents (people who live within 50 
miles outside of the community) to spend 
disposable money in the community.
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3. Intermediate Destination Tourism. Providing opportunities for the community to serve as an 
intermediate tourist destination. Many people travel to various destinations and must travel 
through or near Taft. By providing an opportunity for them to spend disposable money in Taft, it 
becomes an intermediate tourist destination.  

4. End Destination Tourism. Providing opportunities for the community to serve as an end destination 
for tourists. By hosting and housing events and attractions, the community will appeal to people 
who will travel to and temporarily stay. 

  

Tourism Infrastructure 
 
Infrastructure is made up of places and things that are the components of accommodation. It may be 
something that the visitor does not notice or see, unless it is missing - the same things that attract 
industrial prospects, such as reliable utilities or good roads. Infrastructure is what a visitor senses as he 
makes his decision to linger or return. Security and hospitality are two critical infrastructure components 
that someone passing through a community must sense before they will consider conversion to tourist. 
 
The tourism infrastructure, just like any other infrastructure, is built from the ground up. The more 
infrastructure that is in place, the more tourism it can support. Following are the 15 Key Elements of a 
strong and successful tourism infrastructure: 
 
• Arts/Cultural Attractions/Historic Attractions 
• Attractions/Events/Activities 
• Attractive/Appealing Community 
• Broad Advertising 
• Clean Restrooms 
• Collateral Material 
• Easy Access 
• Friendly and Inviting Merchants/Residents/Public Groups 
• Gas Stations and Other Services 
• Lodging 
• Other Advertising 
• Restaurants and Bars 
• Safe Community 
• Shops and Stores 
• Targeted Advertising 



 

TAFT ECONOMIC DEVELOPMENT STRATEGY | AUGUST 2013 | PAGE 31 

All of these components are not necessary for tourism. Tourism can exist with a single element. The 
tourism industry grows exponentially every time one of these elements is added. 
 
It is important for the whole community to realize the importance of the tourist. They must get on 
board with the idea of developing the community as a tourist attraction and must work together to 
make the community attractive and appealing. One of the easiest ways to meet this goal is for 
merchants to be friendly and inviting. The merchants must understand that the customer is the most 
important thing that his or her business possesses. Likewise, the merchant must do everything possible 
to make his or her store attractive and clean to the potential customer. 
 
A "walk-around area" is defined as where travelers stop and linger in communities because they offer an 
inviting environment, such as a themed business district or revitalized Main Street. Visitors who return 
are attracted to the ambiance of an area or place. Providing an infrastructure, walking areas and 
convenient parking to move visitors around as pedestrians is a recognized technique for converting 
visitors to tourists. Of equal importance is the provision for easy access to cultural, heritage and 
recreational attractions. Convenient access is essential; also, the streets and paths that lead to and from 
all attractions must be safe, clean and inviting. 
 

Implementation 
 
The Advisory Committee understands that initial steps are necessary to develop a true vibrant tourism 
program. Tourism is a quality-of-life tool that will enhance the entire economic development process. 
With that understanding, the Advisory Committee recommends the following Tourism Strategy 
implementation steps over the next year: 

 
1. Focus on, and understand, the opportunities of the four types of tourism: 

 
- Retention. Local events that bring citizens of Taft to a central location, such as: Farmers Market, 

downtown street closures. 
- Immediate. Events that focus on residents within 50 miles of Taft, such as: Oildorado Days, 

regional sporting events. 
- Intermediate. Opportunities to attract visitors just passing through, such as: restaurants, gas 

stations, hotels. 
- Destination. Events that attract people from greater than 50 miles for special events or 

activities, such as: Kern County race track, sky diving, oil conferences/expos.  
 

• Develop a plan to create more tourism opportunities for Taft 
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• Champion:  Chamber of Commerce in partnership with the City of Taft and the Kern County 
Board of Trade 
 

• Completion:  Within 1 year of Strategy adoption.  
 

2. Create an inventory of available property for hotel development.  
 

• The inventory should include: site map, property dimensions, infrastructure availability, zoning, 
ownership, entitlement schedule, real estate broker, obstacles to developing, and incentives. 
Share inventory with brokers and Board of Trade. Develop a hotel attraction package that 
includes incentives for development (share TOT over a negotiated percentage). 
 
• Champion:  City of Taft 

 
• Completion:  Within 180 days of Strategy adoption 

 
3. Market locations and friendly community for the film industry.  

 
• Champion:  Chamber of Commerce in Partnership with the City of Taft and Kern Board of 

Trade 
 

• Completion:  Within 180 days of Strategy adoption 
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4. Work with school district, Taft College, Oil Industry to market Taft amenities to visitors. 
 
• Develop an inventory of tourism opportunities in Taft and surrounding area 

 
• Champion:  Chamber of Commerce in Partnership with the City of Taft and Kern Board of 

Trade 
 

• Completion:  Within 1 year of Strategy adoption 
 
5. Promote Taft through billboards and directional signs on Interstate 5, State Route 119 and State 

Route 33. 
 

• Champion:  City of Taft and Chamber of Commerce 
 

• Completion:  Within 1 year of Strategy adoption 
 
 
 

Did you know these movies were filmed in Taft? 
 
Five Easy Pieces, 1970 
Meteor, 1979 
Too Young to Die? 1990 
Thelma & Louise, 1991 
Attack of the 50 Ft. Woman, 1993 
Frog-g-g! 2004 
25 Hill, 2011 

 

 
The Best of Times, 1986, a movie about Taft 
 
 
 
 
 
 
 
 



 

 

THANK YOU 
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2013 Meeting Schedule of the 
City of Taft Economic Development Strategy Advisory Committee  

 
JANUARY 22, 2013 WELCOME & INTRODUCTION 

 Committee Purpose 
Economic Development Overview 

Mike Dozier 

 

FEBRUARY 12, 2013 CITY OF TAFT ADMINISTRATION | HOW THE CITY OPERATES & WHY 

 Administration 
Planning & Building Process 
Public Utilities & Infrastructure 

Craig Jones, City Manager 
Mike Waiczis, City Planner 

 

FEBRUARY 26, 2013 BUSINESS ATTRACTION, RETENTION EXPANSION, STARTUP 

 Business Attraction 
 
Retention & Expansion  
 
Entrepreneurship 

Melinda Brown, Kern Economic 
Development Corporation 
David Lyman, Bakersfield Convention & 
Visitors Bureau 
Gil Jaramillo, Central Valley Business 
Incubator 

 

MARCH 12, 2013 FINANCING ECONOMIC DEVELOPMENT 

 California State University, Bakersfield SBDC 
Northern California Community Loan Fund 
 
California Infrastructure & Economic 
Development Bank 

Kelly Bearden, Director 
Alice Rocha, Business Development Loan 
Officer 
Roma Christia-Plant, Manager, 
Infrastructure Bank Revolving Fund 

 

MARCH 26, 2013 DEVELOPMENT FEES & AVAILABLE LAND 

 City of Taft Planning Department 
City of Taft Community & Economic 
Development Department 

Mike Waiczis 
Debra Elliott, Enterprise Zone Manager 

 

APRIL 8, 2013 WORKFORCE DEVELOPMENT 

 Kern County Workforce Investment Corp. 
Taft Community College 
Local Kindergarten through 12th Grade 

Daniel Smith, Director 
Dr. Dena Maloney, President 
Chelle Koerner, Director, Special Services, 
Taft Union High School District 
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APRIL 23, 2013 INDUSTRIAL, COMMERCIAL OFFICE & RETAIL REAL ESTATE PERSPECTIVE 

 Commercial Brokers - Industrial 
Commercial Broker - Office 
Commercial Broker - Retail 

Steve Haupt, Colliers International 
Chad Brock, NAI Central Cal  
Anthony R. Olivieri, Olivieri Commercial 
Group 

MAY 14, 2013 TARGET INDUSTRY 

 Regional Industry Clusters Analysis  
Oil Industry Resources  
 
Ag Industry  

Mike Dozier 
Jim Tague, E&B Natural Resources 
Management 
Ben McFarland, Kern County Farm Bureau 

 

MAY 28, 2013 TOURISM & COMMUNITY ASSESSMENT 

 Kern County Tourism 
 
Taft Chamber of Commerce 
City of Taft 
City of Clovis  

Teresa Hitchcock, Chief Deputy-Economic 
Development, Kern County CAO 
Kathy Orrin, Executive Director 
Mike Waiczis, Planning Director 
Shawn Miller, Business Development 
Manager 

 

JUNE 25, 2013 DISCUSSIONS | SWOT ANALYSIS 

 Review of material to date and feedback on lessons learned 
Strengths, Weaknesses, Opportunities & Threats (SWOT) analysis (begin) 

 

JULY 9, 2013 
DISCUSSIONS | MISSION & VISION STATEMENT AND                                                                        
GOALS & OBJECTIVES FOR COMMERCIAL, INDUSTRIAL AND TOURISM STRATEGY 

 Based on the SWOT Analysis create a Mission and Vision Statement and begin to discuss 
the goals and objects of each of the three sections of the Strategy. 

 

AUGUST 20, 2013 CITY COUNCIL | STRATEGY ADOPTION 



 

 
 

MIKE LONG/TAFT INDEPENDENT 



TAFT CITY COUNCIL/SUCCESSOR AGENCY 
MINUTES 

AUGUST 6, 2013 
 

 
REGULAR MEETING   
 
The August 6, 2013, regular joint meeting of the Taft City Council/Taft Successor Agency, held in the 
Council Chamber at Taft City Hall, 209 East Kern Street, Taft, CA 93268, was opened by Mayor Linder 
at 6:02:34 PM.  The Pledge of Allegiance was led by Council Member Noerr, followed by invocation 
given by Scott Pearson, First Baptist Church.   
 
PRESENT: Mayor Paul Linder; Mayor Pro Tem Orchel Krier. 
 Council Members Dave Noerr, Randy Miller and Ron Waldrop. 
 City Manager Craig Jones; City Attorney Tom Ebersole; 
 City Clerk Louise Hudgens. 
 
1. HEARING ON COSTS AND PLACEMENT OF LIEN ON ABATED PROPERTY 
 

The PH was opened to receive testimony from proponents and opponents.  Being none, the PH 
was closed. 
 
Moved by Noerr, seconded by Waldrop, to confirm Statement of Expense as submitted and 
approve resolution titled RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TAFT 
APPROVING AND CONFIRMING THE COSTS FOR THE ABATEMENT OF THE 
NUISANCE AT 516 St., Taft CA APN #031-470-01  (Resolution No. 3551-13) 
 
AYES:  Krier, Miller, Noerr, Waldrop, Linder 
 

2. CITIZEN REQUESTS/PUBLIC COMMENTS  6:08:04 PM  
 
Jack Leonard, local businessman, inquired about the street sweeping schedule and if 
the new street sweeping charge was referred to in recent Public Hearing notices that 
were sent to property owners.  He was assured that they were and was told that he 
could get a copy of the notices along with a street sweeping schedule from the City 
Clerk.  Mr. Leonard stated that he felt his business was not getting appropriate 
service and was upset with the increased costs.     

 
3. COUNCIL STATEMENTS (NON ACTION) 

 
Council Member Miller: 
 stated that there were a lot of positive things going on in Taft.   
 Indicated that he was irritated about yard sale signs and reiterated that if a person puts them 

up, they have to take them down following their sale.   
 Congratulated the Chamber for a successful Cruz Night on Center St. 
 
Council Member Waldrop: 
 Stated that he also was irritated about yard sale signs and that a lot of them end up in his 

parking lot. 
 Indicated good participation on Cruz Night. 
 
   
Council Member Krier: 
 Addressed crime in the downtown area and stated that a lot of the businesses were being hit 

by the crime wave and stated that something had to be done as several of the businesses 
were closing due to the burglaries.  Krier suggested that maybe an award plan such as a 
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“Secret Witness” be offered for arrest and conviction.  Perhaps community members can 
come up with a plan.  

 
Council Member Noerr: 
 Stated that he had attended a movie at the Fox and Cruz Night and enjoyed both. 
 Police personnel were working diligently to catch the perpetrators of increased crime due to 

AB 109.  
 Talked about how city resources are taxed and pushed to the limits and good example is 

Detroit.  He gave statistics re Detroit and compared to other cities and stated that the 
taxpayers are the ones that end up the losers from poor Government decisions.    

 
Mayor Linder: 
 Stated that he and City Manger Jones had met with State Senator Jean Fuller and that she 

had educated them about the bureaucracy in Sacramento.   
 Recently paid $60 in taxes and fees per person for air line tickets. 
 Stated that he had assisted Fox Theater owner Kent Coke to put together a video to help 

raise funds for the Fox.  The theater needs new digital equipment and is starting a fund 
raiser to raise $40,000 by end of the year.  Linder then showed a copy of the video to help 
kick start the fund raiser.  Linder asked that staff look into what it would take to designate 
Fox as a historical building. 

 Reported that he had observed CalTrans repaving Highway 33 just west of Taft and that the 
process of re-using the asphalt had been interesting to watch. 

 
4. DEPARTMENT REPORTS – There were none. 
 
5. CITY MANAGER STATEMENTS  6:30:22 PM  
 

City Manager Jones: 
 Stated that construction had begun on the bike path extension from Rails-to-Trails to A 

Street Park along Hillard St. and that staff was doing the grading to help save funds. 
 Funds set aside for repaving Center Street from 4th to 6th Streets.  In design phase. 
 Asking for RSTP funds for repaving Church Street from Sunset to Lassen Streets.   
 Safe Routs to School project funded for $457,000 of CalTrans funds for around schools. 
 Hotel still on track 
 Colston’s housing project is still moving forward and he’s working through red tape.   
 New City of Taft billboard on north bound I-5 near Castaic Lake letting people know that 

Taft is open for business. 
 New tenants ready to move into Black Hills Court Industrial Park.  Planning Department is 

busy.   
 
Council Member Noerr thanked staff for working on getting internet service to the Black Hills 
Court Industrial complex. 

 
6. CITY ATTORNEY STATEMENTS – None. 

 
7. FUTURE AGENDA REQUESTS 
 

Council Member Miller requested that a Public Works meeting be scheduled.  Jones stated that 
one was in the works. 
Council Member Krier requested that a Safety meeting be scheduled. 
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********************************************************************** 
 

CONSENT CALENDAR ITEMS  8 – 19    6:36:25 PM 
 

Mayor Linder announced that Item 18 was being pulled from the agenda. 
Council Member Waldrop requested that Item 8 be removed from the Consent Calendar. 

 
 Moved by Miller, seconded by Waldrop, to approve consent calendar items 9- 17 and 19. 
 

AYES:  Krier, Miller, Noerr, Waldrop, Linder 
 

8. MINUTES   
 Removed by Waldrop. 

  
9. PAYMENT OF BILLS 
 Warrant # 070513  Check No. 75701   $        770.00 
 Warrant # 071913A  Check No. 75702-75732  $  171,637.85   
 Warrant # 071913  Check No. 75733-75782  $    75,450.90  
  Warrant # 072913  Check No. 75783-75786  $      1,296.00   
 Warrant # 080213  Check No. 75787-75837  $  103,246.00 
 Warrant # 080213A  Check No. 75838-75845  $    62,846.23 
 
 Recommendation – Approve payment of bills. 
 
10. SALE OF TWO (2) BMW POLICE MOTORCYCLES TO THE CITY OF TEHACHAPI 

POLICE DEPARTMENT 
 

Recommendation – Motion to approve the sale of the two (2) BMW Police Motorcycles to the 
City of Tehachapi Police Department for $3,000 each. 
 

11. EMERGENCY PURCHASE OF AN AIR CONDITIONING UNIT FOR THE POLICE 
DEPARTMENT 

 
Recommendation – Motion to ratify purchase of Air Conditioning Unit for the Police 
Department in the amount of $4,383.10. 
 

12. REQUEST APPROVAL OF PURCHASE OF CLASSIFIED POLICE INVESTIGATION 
EQUIPMENT. 

 
Recommendation –Motion to approve the purchase of classified investigative equipment in the amount 
of $3,296.25.  
 

13. COUNTY OF KERN PILOT PROGRAM FOR SPAY/NEUTER CLINICS 
 

Recommendation – Motion to (1) discuss and give direction to staff; and (2) approve 
contribution of $2,000 to Critters Without Litters for spay/neuter services. 

 
14. LEGAL EXPENSE FOR FISCAL YEAR 2012-2013 FOR CITY OF TAFT vs CDCR 
 

Recommendation – Information only. 
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15. ACCEPT THE COMPLETED WORK BY GRIFFITH COMPANY FOR THE 10TH 

STREET REHABILITATION FROM KERN ST. TO ASH ST. – STPL-5193 (031) AND 
TO RELEASE THE 10% RETENTION TO THE CONTRACTOR AFTER 30 DAYS. 
 
Recommendation – Motion to accept the completed work by Griffith Company for the 10th 
Street Rehabilitation from Kern St. to Ash St. – STPL-5193 (031) and authorize the City Clerk to 
file the Notice of Completion with the Kern County Recorder.  Staff further recommends the 
release of the 10% retention to the Contractor after 30 days pending claims or liens filed during 
this period. 
 

16. MOTION TO ACCEPT THE CONSTRUCTION EASEMENT FROM THE TAFT CITY 
SCHOOL DISTRICT FOR THE SAFE ROUTES TO SCHOOL PROJECT – SRTSLNI-
5193 (034). 

 
Recommendation – Motion to accept the Construction Easement from the Taft City School 
District for the Safe Routes to school Project – SRTSLNI-5193 (034). 
 

17. INTERNATIONAL COUNCIL OF SHOPPING CENTERS (ICSC) WESTERN DIVISION 
CONFERENCE & DEAL MAKING EXPO AS RELATED TO THE ENTERPRISE ZONE 
& ECONOMIC DEVELOPMENT STRATEGIC PLAN 

 
Recommendation - Motion to approve attendance and booth rental, and associated costs at the 
2013 ICSC Western Division Conference & Expo in San Diego, California 
 

18. CHANGE OF EMPLOYEE HEALTH CARE PLANS  
 Removed from agenda 

 
19. AUTHORIZATION TO SUBMIT A REGIONAL SURFACE TRANSPORTATION 

(RSTP) APPLICATION TO KERNCOG FOR THE REHABILITATION OF CHURCH 
ST. FROM PILGRIM ST. TO LASSEN AVE.   

 
Recommendation –  Motion to approve A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF TAFT AUTHORIZING THE FILING OF AN APPLICATION FOR RSTP FUNDING 
AND COMMITTING THE NECESSARY LOCAL MATCH AND STATING THE 
ASSURANCE TO COMPLETE THE PROJECT and authorize the City Manager to sign said 
application.  (Resolution No. 3552-13) 

 
****************************************************************************** 
 

8. MINUTES   
July 16, 2013 Regular 

 Removed from Consent Calendar by Waldrop. 
 

Moved by Miller, seconded by Waldrop, to approve the Minutes of July 16, 2013, as corrected to 
show that Council Member Waldrop was present.   
 
AYES:  Krier, Miller, Noerr, Waldrop, Linder 
 
Recessed to Closed Session at 6:40:03 PM  
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CLOSED SESSION 
 
A. CONFERENCE WITH PROPERTY NEGOTIATOR, CRAIG JONES, CITY MANGER, 

Government Code 54956.8 – APN #220-290-07. 
 No reportable action. 
 

B. CONFERENCE WITH LABOR NEGOTIATOR, CRAIG JONES, CITY MANGER, 
Government Code 54957.6 – All units. 
 No reportable action. 
 

C. CONFERENCE WITH LEGAL COUNSEL – POTENTIAL LITIGATION 
 Government Code Section 54956.9(b) – 1 case. 

 No reportable action. 
 

 
 ADJOURNMENT – the meeting adjourned at 7:52 PM with no further business to 

conduct.   
 
 
 
 
 
              
Louise Hudgens, CMC       Paul Linder, Mayor 
City Clerk 
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DATE:  AUGUST 20, 2013 
 
TO:   MAYOR LINDER AND COUNCIL MEMBERS  
     
AGENDA MATTER:  
 
2013 WEST KERN PETROLEUM SUMMIT SPONSORSHIP 
 
SUMMARY STATEMENT: 
 
On Friday, October 18, 2013, the Taft College Foundation will host a one-day conference entitled 
“West Kern Petroleum Summit.”  Featuring energy experts, policy makers, academic and regional 
leaders, the Summit will discuss current and newly developed petroleum and natural gas technologies 
and their impact on both local and regional economic development.  In addition, the workforce needs 
of the petroleum industry will be discussed, as oil industry leaders share their view on the future of 
their businesses regarding technology, partnerships and expansion.  
 
The City of Taft has been asked to partner with Taft College buy purchasing a sponsorship which 
includes a reserved table for 8 at the event. 
 
RECOMMENDED ACTION: 
 
Motion to approve $2,500 sponsorship for the West Kern Petroleum Summit on October 18, 2013. 
 
SOURCE OF FUNDING:    General Fund 
 
ATTACHMENT (Y/N):  Yes; Informational Flyer 
 
PREPARED BY:   Office of the City Manager  
 
 
 
 
 
 
 
 
 
 
REVIEWED BY:            
CITY CLERK
  
 

FINANCE DIRECTOR CITY MANAGER 
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newly developed petroleum and natural gas technologies and their impact on both local and regional economic 
development. In addition, the workforce needs of the petroleum industry will be discussed, as oil industry 
leaders share their view on the future of their businesses regarding technology, partnerships and expansion. 

Event Keynote Speakers 

Parking information: 
Parking attendents will be on site to assist in complimintary parking. 

Updates 
A Chevron Economic Development Initiative Grant has provided major support for this project. Currently, other 
sponsors include Occidental of Elk Hills, Aera Energy LLC, Holmes Western. Berry Petroleum, City of Taft, 
Electrical Systems & Instrumentation (ESI), Western States Petroleum Association (WSPA) and Pacific Gas & 
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PRESS RELEASE 
West Kern Petroleum Summit 

Innovation Powering California 

WHAT: 	 West Kern Petroleum Summit 
WHERE: 	 Taft College, 29 Emmons Park Drive, Taft, CA 93268 
WHEN: 	 Friday, October 18, 2013, 8:30 am — 3:30 pm 
MEDIA CONTACT: Sheri Horn-Bunk,661.763.7936; shorn-bunktaftcolleqe.edu  

On Friday, October 18, 2013, the Taft College Foundation will host a one-day 
conference entitled "West Kern Petroleum Summit." Featuring energy experts, policy makers, 
academic and regional leaders, the Summit will discuss current and newly developed petroleum 
and natural gas technologies and their impact on both local and regional economic development. 
In addition, the workforce needs of the petroleum industry will be discussed, as oil industry 
leaders share their view on the future of their businesses regarding technology, partnerships and 
expansion. 

In discussing workforce needs for the petroleum industry, Taft College's efforts in science, 
technology, engineering and mathematics as focal points of its educational offerings, 
demonstrates how the College has worked to meet those needs, especially at the technical 
levels. Within the last three years, Taft College has developed an Energy Technology Program 
that includes both a two-year degree program as well as five certificate programs designed to 
provide skills to assume technical related duties both in the business office and out in the field. 
Hands on training, secured through internships, allows these students to practice the very skills 
they have been taught. 

Currently, Congressman Kevin McCarthy has agreed to speak on Energy Policy, as has John 
Hofmeister, former Chief Executive officer of Shell Oil, Founder of Citizens for Affordable 
Energy in Washington, D.C., and author of Why We Hate the Oil Companies: Straight Talk from 
an Energy Insider. The Summit will also include local and regional energy industry panel 
discussions, a presentation from the USC Monterey Shale Development Study and an update on 
regulation and legislation. 

Registration will begin at 7:45 a.m., with a continental breakfast reception. A tent will be erected 
in the Administration Parking Lot which will accommodate 300 people at round tables. There will 
be monitors strategically located to showcase speakers so that all seats will be "good" seats. The 
formal program will begin at 8:30 a.m. and will conclude at 3:30 p.m. Luncheon will be served 
mid-day. The cost for VIP Sponsorship is $2500 per table and includes seating for 8. Individual 
tickets can be purchased for $60 each, with open seating. 

A Chevron Economic Development Initiative Grant has provided major support for this project. 
Currently, other sponsors include Occidental of Elk Hills, Aera Energy LLC, Holmes Western, 
Berry Petroleum, City of Taft, Electrical Systems & Instrumentation (ESI), Western States 
Petroleum Association (WSPA), Pacific Gas & Electric (PG&E), Freeport-McMoRan Oil & Gas 
(formerly PXP), Watkins Construction, Venoco, SBDC/CSUB, Ira and Carole Cohen/UBS 
Financial, Willbros, Taft City Schools, Mission Bank, Klein DeNatale Goldner, Gazelle 
Transportation, Chancellor Oil Tool, and MTS Stimulation Services 

For information, contact Sheri Horn-Bunk, Executive Director, Taft College Foundation at 
661.763.7936 or shorn-bunktaftcolleqe.edu .  
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DATE:  AUGUST 20, 2013 
 
TO:   MAYOR MILLER AND COUNCIL MEMBERS  
   
AGENDA MATTER:  
 
A Resolution of the City Council of the City of Taft Authorizing Bank Card Services 
 
SUMMARY STATEMENT: 
 
On July 24, 2012, City Council adopted Resolution No. 3452-12 authorizing (24) credit cards to be 
issued. Since then changes have occurred in positions and position titles, requiring that this 
resolution be updated to reflect these changes. In adopting the proposed resolution it will repeal 
Resolution 3452-12. 
 
Councilmembers Paul Linder, Randy Miller and Dave Noerr have requested not to have cards 
issued in their name. 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION: 
 
Motion to adopt resolution entitled A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
TAFT AUTHORIZING BANK CARD SERVICES 
 
IMPACT ON BUDGET (Y/N):   No 
 
ATTACHMENT (Y/N):  Yes, Resolution and Exhibit “A” 
 
PREPARED BY:   Teresa Binkley 
 
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR 
Teresa Binkley 

CITY MANAGER 

S:vol1\finance\wp61\teresa\staff report\staff resolution authorizing bank card services 08-20-13.doc 

 



RESOLUTION NO. _____________ 
 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TAFT AUTHORIZING 
BANK CARD SERVICES. 

 
 

WHEREAS, the City desires to obtain eleven (11) bank cards from WESTAMERICA Bank 
(hereinafter called "BANK") for use by certain City's officers and employees; and 

 
WHEREAS, the City intends to authorize said officers and employees to use such bank cards 

for and in connection with City business; and 
 
WHEREAS, the City desires to obtain thirteen (13) additional bank cards from 

WESTAMERICA Bank (hereinafter called "BANK") for use by Elected Officials and City 
Employees in which a card is issued in their name; and 

 
WHEREAS, the City intends to authorize said officers and employees to use such bank cards 

for training and travel expenditures only in connection with City business; and 
 
WHEREAS, BANK will not issue said bank cards unless the City agrees to assume full 

responsibility for the use of such cards, or any of them, and to pay BANK for all indebtedness 
incurred through the use of such cards, whether such use or indebtedness was authorized by the City. 

 
NOW, THEREFORE, BE IT RESOLVED that Resolution Number 3452-12, dated July 24th, 

2012 is hereby repealed and replaced by this resolution. 
 
        BE IT FURTHER RESOLVED that the Finance Director of this City is hereby 

authorized, directed and empowered, in the name of this City to apply to BANK for the issuance of 
twenty-four (24) cards, and to execute such applications and agreements as BANK may require in 
order to accomplish the foregoing. 

 
       BE IT FURTHER RESOLVED, that the BANK is authorized to act upon this resolution 

until written notice of its revocation is delivered to BANK and that authority hereby granted shall 
apply with equal force and effect to the successors in office of the officers named herein. (Exhibit A)  

 
 
PASSED, APPROVED AND ADOPTED on this ______ day of ______________, 2013. 

 
 
 
 

________________________________ 
Paul Linder, Mayor 

ATTEST: 
 
______________________________ 
Louise Hudgens, CMC 
City Clerk 
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STATE OF CALIFORNIA }  
COUNTY OF KERN          } SS 
CITY OF TAFT                  } 
 
     I, Louise Hudgens, City Clerk of the City of Taft, do hereby certify that the foregoing Resolution 
was duly and regularly adopted by the City Council of the City of Taft at a regular meeting thereof 
held on the_____day of ____________ 2013, by the following vote: 
 
 
AYES:            Councilmembers: 
NOES:            Councilmembers: 
ABSENT:       Councilmembers: 
ABSTAIN:     Councilmembers: 
 
 
______________________________ 
Louise Hudgens, CMC 
City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EXHIBIT "A" 
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The following (11) eleven credit cards shown below are cards that will be authorized for and 
in connection with City business. All cards will be issued in the name of the employee who 
holds these following positions. All purchases must comply with the City’s Purchase Policy, 
Travel Policy, Credit Card Policy, and all other policies that may apply: 
 

1. Craig Jones, City Manager      $10,000.00 
2. Teresa Binkley, Finance Director     $10,000.00 
3. Louise Hudgens, City Clerk      $ 5,000.00 
4. Ed Whiting, Police Chief       $ 5,000.00 
5. Position Vacant(no card  issued), Public Works Director  $ 5,000.00 
6. Position Vacant(no card issued), Fire Chief   $ 5,000.00 
7. Position Vacant(no card  issued), Dir of Planning & Devel Serv $ 5,000.00 
8. Lonn Boyer, Human Resources Director    $ 5,000.00 
9. Position Vacant, CCF Facility Manager    $ 5,000.00 
10. (2) Generic Cards (City of Taft), (Council Members)   $ 5,000.00 each 

 
CREDIT CARDS FOR TRAINING AND TRAVEL PURPOSE ONLY 

 
The following (13) thirteen credit cards shown below are cards that will be authorized for 
training and travel in connection with City business only. These cards will be kept at City 
Hall and when needed; the employee may request his/her card. All cards will be issue in the 
name of the employee/elected official who holds the following positions. All purchases must 
comply with the City’s Purchase Policy, Travel Policy, Credit Card Policy, and all other 
policies that may apply: 
 

1. Debra Elliott, Enterprize Zone Manager    $ 2,500.00 
2. Margarita Quintero, Accountant     $ 2,500.00 
3. Position Vacant(no card issued), Grant Administrator  $ 2,500.00 
4. Position Vacant(no card issued),, GIS & Devel Serv Mgr  $ 2,500.00 
5. Position Vacant(no card issued), Assistant Planner  $ 2,500.00 
6. Ben Mangum, City Treasurer      $ 2,500.00 
7. Jill Gibson, Code Enforcement Officer    $ 2,500.00 
8. Charles Tellis, Building Official     $ 5,000.00 

 
COUNCILMEMBERS: 
 

9. Councilmember, (no card issued, per request)   $ 2,500.00 
10. Councilmember (no card issued, per request)   $ 2,500.00 
11. Ron Waldrop        $ 2,500.00 
12. Councilmember, (no card issued, per request)   $ 2,500.00 
13. Orchel Krier        $ 2,500.00 
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DATE:  AUGUST 20, 2013 
 
TO:   MAYOR LINDER AND COUNCIL MEMBERS  
   
AGENDA MATTER:  
 
Ratify emergency purchases of two printers (one for accounts payable/payroll and one color printer 
for all users – location city hall) 
 
SUMMARY STATEMENT: 
 
The printer that was located in the accounts payable/payroll office was in excess of 12 years old 
began to fail and would not feed from any paper drawers expect the manual feed tray. This printer 
has an electronic signature key card that enables the city to print checks. The cost of the new printer 
was $868.05  
 
City hall was utilizing two color printers that were manufactured 13 years ago and these machines 
were donated by other organization to the city and have been utilized for many years. These color 
printers were subject to high maintenance and toner costs. Both of these printers were in need of 
repairs and were not functional. In addition, replacement parts have been no longer available at HP 
and the last replacement parts had to purchase through EBay. The cost of the new color printer was 
$4,031.25. 
 
Both purchases were in compliance with our purchasing policy. 
 
 
 
 
 
RECOMMENDED ACTION: 
 
Motion to ratify the purchase of two printers and to appropriate funds from capital reserves in the 
amount of $4,899.30. 
 
IMPACT ON BUDGET (Y/N):   Yes, $4,899.30 
 
ATTACHMENT (Y/N):  No 
 
PREPARED BY:   Teresa Binkley 
 
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR CITY MANAGER 

S:vol1\finance\wp61\teresa\staff report\staff report ratifying emergency purchase of two printers (1) color printer and (1) black & white 08-20-13.doc 
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DATE:  AUGUST 20, 2013 
 

TO:   MAYOR LINDER AND COUNCIL MEMBERS  
   

AGENDA MATTER:  
 
TRANSPORTATION DEVELOPMENT ACT FUNDS ANNUAL AUDIT – 2011-2012 
 
 
SUMMARY STATEMENT: 
 
Attached for Council information and review is the Annual Audit for the Taft Transportation 
Development Act Funds. 
 
This audit is conducted by and submitted to Kern Council of Governments. 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION: 
 
Motion to receive and file the City of Taft Transportation Development Act Funds Annual Audit for 
the fiscal year 2011-2012.. 
 
 
 
 
IMPACT ON BUDGET (Y/N):   No 
 
ATTACHMENT (Y/N):  Yes, Audit 
 
PREPARED BY:   Teresa Binkley, Finance Director 
 
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR 
Teresa Binkley 

CITY MANAGER 

S:vol1/finance/wp61/staff report/Staff report to receive and file the Transportation Development Act Funds Annual Audit 8-20-2013.doc 
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DATE:  AUGUST 20, 2013 
 

TO:   MAYOR LINDER AND COUNCIL MEMBERS  
   

AGENDA MATTER:  
 
TRIENNIAL PERFORMANCE AUDIT OF CITY OF TAFT TRANSIT SERVICES 
 
 
SUMMARY STATEMENT: 
 
Attached for Council information and review is the Triennial Performance Audit of City of Taft 
Transit Services. 
 
This audit is conducted by and submitted to Kern Council of Governments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION: 
 
Motion to receive and file the Triennial Performance Audit of City of Taft Transit Services. 
 
 
 
 
IMPACT ON BUDGET (Y/N):   No 
 
ATTACHMENT (Y/N):  Yes, Audit 
 
PREPARED BY:   Teresa Binkley, Finance Director 
 
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR 
Teresa Binkley 

CITY MANAGER 

S:vol1/finance/wp61/staff report/Staff report to receive and file the transit Triennial Performance Audit 8-20-2013.doc 
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Section I 
 

Introduction 
 
California’s Transportation Development Act (TDA) requires that a triennial performance audit be 
conducted of public transit entities that receive TDA revenues. The performance audit serves to 
ensure accountability in the use of public transportation revenue.  
 

The Kern Council of Governments (Kern COG) engaged PMC to conduct the Transportation 
Development Act (TDA) triennial performance audit of the public transit operators under its 
jurisdiction in Kern County. This performance audit is conducted for the City of Taft transit 
services covering the most recent triennial period, fiscal years 2009-10 through 2011-12.   
 

The purpose of the performance audit is to evaluate the City’s effectiveness and efficiency in its 
use of TDA funds to provide public transportation in its service area. This evaluation is required as 
a condition for continued receipt of these funds for public transportation purposes. In addition, 
the audit evaluates the city’s compliance with the conditions specified in the California Public 
Utilities Code (PUC). This task involves ascertaining whether the city is meeting the PUC’s 
reporting requirements. Moreover, the audit includes calculations of transit service performance 
indicators and a detailed review of the transit administrative functions. From the analysis that 
has been undertaken, a set of recommendations has been made which is intended to improve 
the performance of transit operations. 
 

In summary, this TDA audit affords the opportunity for an independent, constructive and 
objective evaluation of the organization and its operations that otherwise might not be available. 
The methodology for the audit included in-person interviews with management, collection and 
review of agency documents, data analysis, and on-site observations. The Performance Audit 
Guidebook for Transit Operators and Regional Transportation Planning Entities published by the 
California Department of Transportation (Caltrans) was used to guide in the development and 
conduct of the audit.   
 

Overview of the Transit System 
 

The City of Taft administers and operates fixed-route and demand-response transit services 
within the city limits and its environs. Transit service was first established in October 1979 with 
the implementation of a general public Dial-a-Ride service. As the city’s population and transit 
demand grew, a fixed-route service was introduced in July 2009 (FY 2010) in concert with the 
Dial-a-Ride service. Transit services are branded under the name of Taft Area Transit (TAT). The 
City’s Transit Coordinator oversees transit operations. 
 
Based on the 2010 U.S. Census, Taft’s population was 9,327 which grew 45.7 percent since the 
2000 U.S. Census. The senior citizen population, comprised of residents aged 65 and over, is 8.4 
percent. The 2012 population for Taft is estimated to be 8,911 as reported by the State 
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Department of Finance, a decrease from prior years reported by both the Department of Finance 
and Census figures. The city covers a 15.11 square mile area. 
 
Located in the southwestern foothills of Kern County, Taft initially developed along the siding of 
the Sunset Railroad in the late 1800s. The area is known for its petroleum and natural gas 
production. Taft was incorporated in 1910 as a General Law City. The City has a Council-Manager 
form of government with five council members. The City was named in honor of President 
William Howard Taft.  
 
State highways serving Taft are State Routes (SR)-33 and 119. SR-33 is the main north-south 
highway connecting Taft with the neighboring city of Maricopa. SR-119 connects Taft with 
Interstate 5 and SR-99 located to the east. Major arterial streets traversing Taft include Kern 
Street, 6th Street, 10th Street, Taft Highway, and Wood Street. 

 
System Characteristics 
 
Taft Area Transit (TAT) operates local and intercity fixed-route as well as demand responsive 
transit services. The service operates Monday through Friday from 7:15 a.m. to 5:57 p.m. and 
weekends from 8:15 a.m. to 4:13 p.m.  The Maricopa-Taft route operates Monday through Friday 
from 7:15 a.m. to 6:05 p.m. TAT does not operate on New Year’s Day, Lincoln’s Birthday, 
Washington’s Birthday, Memorial Day, Independence Day, Labor Day, Veterans Day, Thanksgiving 
Day, Day after Thanksgiving, Christmas Eve, Christmas Day, and New Year’s Eve. TAT’s fixed route 
services during the audit period are summarized in Table I-1. 

 
Table I-1 

TAT Fixed Route Services 

  Route   Frequency/Operation Key Time points 

1 Taft Local 
(Clockwise) 

Every 30-60 minutes 
(Monday through 
Friday from 7:15 a.m. 
to 5:57 p.m.) 
Every 60-90 minutes 
(Saturdays/Sundays 
from 8:15 a.m. to 3:42 
p.m.) 

 Taft College 
 K-Mart 
 Albertsons 
 Historic Fort 
 Taft High School 
 5th Street Plaza 
 K-Mart 

2 Taft Local 
(Counter-clockwise) 

Every 30-60 minutes 
(Monday through 
Friday from 7:15 a.m. 
to 5:27 p.m.) 
Every 60-90 minutes 
(Saturdays/Sundays 
from 8:45 a.m. to 4:13 
p.m.) 

 Lincoln Junior High 
 Taft College 
 County Administrative 

Building 
 Jefferson Elementary 
 K-Mart 
 Albertsons 
 Historic Fort 
 City Hall 
 Taft High School 

3 Maricopa-Taft Three trips (Monday  Taft High School 
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  Route   Frequency/Operation Key Time points 

through Friday from 
7:12 a.m. to 6:05 p.m.) 
  

 Taft College 
 Historic Fort 
 Albertsons Plaza 
 Maricopa Post Office 
 Maricopa High School 
 Maricopa City Hall 

Source:  City of Taft  

 
Dial-a-Ride 
 
TAT provides curb-to-curb, demand response service within the Taft City limits to seniors 60 years 
of age and older and ADA-certified individuals within a ¾ mile deviation from the fixed-route. 
Dial-a-Ride operates during the same service hours as the local fixed-route service. Requests for 
reservations are accepted the day prior to travel. Same-day trip requests are provided on a space 
available basis. 
 
Fares 
 
TAT’s fares are structured based on passenger, route and service type. Multi-trip passes are 
available for purchase on for the Taft fixed-route service.  The TAT fare structure is shown in 
Table I-2.  

 
Table I-2 

TAT Fare Schedule 

Passenger Category Fixed-Route  Maricopa-Taft Dial-a-Ride 

General $1.00 $1.50 N/A 

Senior $0.75 $1.50 $1.25 

ADA-Certified $0.75 $1.50 $1.25 

Youth $0.75 $1.50 N/A 

Children (Under 5 Years of Age) Free Free N/A 

ADA Attendant Free Free Free 

Guest Passenger N/A N/A $1.50 

Taft 12-Trip Pass (General) $10.00 N/A N/A 

Taft 12-Trip Pass (Senior/ADA/Youth) $7.50 N/A $12.50 

Source:  City of Taft 
 

Fleet 
 
There were 10 vehicles in the transit fleet during the audit period. All vehicles are wheelchair 
accessible with tie-downs in compliance with the Americans with Disabilities Act of 1990 (ADA). 
Table I-3 summarizes the TAT fleet. 
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Table I-3 
TAT Fleet 

Year Make/Model Quantity Seating Capacity 

2009 El Dorado Aero Elite 270 1 16 

2009 El Dorado Aero Elite 210 1 8 

2010 Braun Entervan 5 5 

2011 El Dorado Aero Elite 3 8 

Total  10  

          Source:  City of Taft 
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Section II 
 

Operator Compliance Requirements 
 

This section of the audit report contains the analysis of Taft’s ability to comply with state 
requirements for continued receipt of TDA funds. The evaluation uses the guidebook, 
Performance Audit Guidebook for Transit Operators and Regional Transportation Planning 
Agencies, September 2008 (third edition), which was developed by the Department of 
Transportation (Caltrans) to assess transit operators. The guidebook contains a checklist of 
eleven measures taken from relevant sections of the Public Utilities Code and the California Code 
of Regulations. Each of these requirements is discussed in the table below, including a description 
of the system’s efforts to comply with the requirements. In addition, the findings from the 
compliance review are described in the text following the table. 
 

Table II-1 
Operator Compliance Requirements Matrix 

Operator Compliance 
Requirements 

Reference Compliance Efforts 

The transit operator submitted 
annual reports to the RTPA 
based upon the Uniform 
System of Accounts and 
Records established by the 
State Controller. Report is due 
90 days after end of fiscal year 
(Sept. 28/29), or 110 days 
(Oct. 19/20) if filed 
electronically (Internet). 
 

Public Utilities Code, Section 
99243 

Completion/submittal dates: 
 
FY 2010: October 19, 2010 
FY 2011: February 9, 2012 
FY 2012: October 24, 2012 
 
FY 2011 State Controller Report 
was submitted past the 
deadline. 
 
Reports were filed electronically  
 
Conclusion: Partial compliance. 
 

The operator has submitted 
annual fiscal and compliance 
audits to the RTPA and to the 
State Controller within 180 
days following the end of the 
fiscal year (Dec. 27), or has 
received the appropriate 90-
day extension by the RTPA 
allowed by law.  
 

Public Utilities Code, Section 
99245 

Completion/submittal dates: 
 
FY 2010: Draft copy – no date 
FY 2011: January 7, 2013 
FY 2012: Pending completion 
 

Conclusion: Not in compliance.  
 

The CHP has, within the 13 
months prior to each TDA 

Public Utilities Code, Section 
99251 B 

The City of Taft participates in 
the CHP Transit Operator 
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Table II-1 
Operator Compliance Requirements Matrix 

Operator Compliance 
Requirements 

Reference Compliance Efforts 

claim submitted by an 
operator, certified the 
operator’s compliance with 
Vehicle Code Section 1808.1 
following a CHP inspection of 
the operator’s terminal. 

Compliance Program in which 
the CHP has conducted 
inspections within the 13 
months prior to each TDA claim.  
 
Inspections were conducted at 
the City Corporation Yard. 
 
Inspection dates applicable to 
the audit period were: 
December 9, 2008; May 26, 
2009; December 10 & 15, 2009; 
January 14, 2010; January 4 & 5, 
2011 and January 6 & 12, 2012.  
 
The CHP inspections conducted 
in December 2009 were found 
to be unsatisfactory due to 
driver record discrepancies and 
non-enrollment in the Pull 
Notice program. A reinspection 
was conducted on January 14, 
2010, which was rated 
satisfactory together with the 
remaining inspections during 
the audit period. 
 
Conclusion: Complied. 
 

The operator’s claim for TDA 
funds is submitted in 
compliance with rules and 
regulations adopted by the 
RTPA for such claims. 

Public Utilities Code, Section 
99261 

As a condition of approval, the 
City of Taft’s annual claims for 
Local Transportation Funds and 
State Transit Assistance are 
submitted in compliance with 
the rules and regulations 
adopted by Kern COG. 
 
Conclusion: Complied. 
 

If an operator serves Public Utilities Code, Section This requirement is not 
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Table II-1 
Operator Compliance Requirements Matrix 

Operator Compliance 
Requirements 

Reference Compliance Efforts 

urbanized and non-urbanized 
areas, it has maintained a ratio 
of fare revenues to operating 
costs at least equal to the ratio 
determined by the rules and 
regulations adopted by the 
RTPA. 
 

99270.1 applicable, as Taft Area Transit 
serves a non-urbanized area.  
 
Conclusion: Not Applicable. 

The operator’s operating 
budget has not increased by 
more than 15% over the 
preceding year, nor is there a 
substantial increase or 
decrease in the scope of 
operations or capital budget 
provisions for major new fixed 
facilities unless the operator 
has reasonably supported and 
substantiated the change(s). 

Public Utilities Code, Section 
99266 

Percentage increase in Taft’s 
transit operating budget: 
 
FY 2010: +3.5% 
FY 2011: +4.5% 
FY 2012: +50.8% 
 
The increase in the FY 2012 
budget was attributed to higher 
payroll, workers compensation; 
retirement and costs associated 
with extended service hours 
and introduction of new fixed 
route service.  
 
Source: City of Taft Budget for 
FYs 2009-2012 
 
Conclusion: Complied.  
 

The operator’s definitions of 
performance measures are 
consistent with Public Utilities 
Code Section 99247, including 
(a) operating cost, 
(b) operating cost per 
passenger, (c) operating cost 
per vehicle service hour, 
(d) passengers per vehicle 
service hour, (e) passengers 
per vehicle service mile, 
(f) total passengers, (g) transit 

Public Utilities Code, Section 
99247 

The City of Taft’s definition of 
performance is consistent with 
Public Utilities Code Section 
99247. A review of trip sheets 
updated during the audit period 
indicates that correct 
performance data are being 
collected. 
 
Conclusion: Complied. 
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Table II-1 
Operator Compliance Requirements Matrix 

Operator Compliance 
Requirements 

Reference Compliance Efforts 

vehicle, (h) vehicle service 
hours, (i) vehicle service miles, 
and (j) vehicle service hours 
per employee. 
 

If the operator serves an 
urbanized area, it has 
maintained a ratio of fare 
revenues to operating costs at 
least equal to one-fifth (20 
percent), unless it is in a 
county with a population of 
less than 500,000, in which 
case it must maintain a ratio of 
fare revenues to operating 
costs of at least equal to 
three-twentieths (15 percent), 
if so determined by the RTPA. 
 

Public Utilities Code, Sections 
99268.2, 99268.3, 99268.12, 
99270.1 

This requirement is not 
applicable, as Taft Area Transit 
serves a non-urbanized area.  
 
Conclusion: Not Applicable. 

If the operator serves a rural 
area, or provides exclusive 
services to elderly and 
disabled persons, it has 
maintained a ratio of fare 
revenues to operating costs at 
least equal to one-tenth (10 
percent). 

Public Utilities Code, Sections 
99268.2, 99268.4, 99268.5 

Operating ratios for Taft Area 
Transit were as follows: 
 
FY 2010:  5.30% 
FY 2011:  5.00% 
FY 2012:  5.47% 
 
Due to implementation of new 
services in October 2009, TDA 
allows an exemption from the 
farebox recovery standards for 
each audit year.  
 
Source: Annual Fiscal & 
Compliance Audits, NTD 
 
Conclusion: Complied from 
exempt status.  
 

The current cost of the 
operator’s retirement system 

Public Utilities Code, Section 
99271 

To be eligible for TDA funds, the 
annual TDA claims form 



Triennial Performance Audit of City of Taft Transit Services – FY’s 2010-2012 

 

PMC - 9 
 

Table II-1 
Operator Compliance Requirements Matrix 

Operator Compliance 
Requirements 

Reference Compliance Efforts 

is fully funded with respect to 
the officers and employees of 
its public transportation 
system, or the operator is 
implementing a plan approved 
by the RTPA which will fully 
fund the retirement system 
within 40 years. 
 

requires a sign-off from the 
transit claimant to comply with 
standard assurances, one of 
which is that the City’s 
retirement system is funded. 
 
The City staff’s retirement is 
funded through the California 
Public Employees Retirement 
System (CalPERS). 
 
Conclusion: Complied. 
 

If the operator receives state 
transit assistance funds, the 
operator makes full use of 
funds available to it under the 
Urban Mass Transportation 
Act of 1964 before TDA claims 
are granted. 

California Code of Regulations, 
Section 6754(a)(3) 

The City of Taft receives its 
operator revenue share of State 
Transit Assistance Funds and 
utilizes federal funds that are 
available to the City: 
 
FY 2010: Operations ($22,569) 
FY 2011: Operations ($10,776) 
FY 2012: Operations ($98,588) 
 
Source: National Transit 
Database FYs 2010 and 2011, 
State Controller’s Report FY 
2012. 
 
Conclusion: Complied. 
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Findings and Observations from Operator Compliance Requirements Matrix  
 

1. Of the compliance requirements pertaining to Taft, the operator fully complied with seven 
out of the nine applicable requirements. The city was in partial compliance with the timely 
submittal of its State Controller’s reports. Two additional compliance requirements did 
not apply to Taft (e.g., intermediate farebox recovery ratio under PUC 99270.1, and 
exclusive urbanized farebox recovery ratio). 
  

2. Because the timely submittal of the annual fiscal audits is a compliance element 
prescribed by the Caltrans TDA Audit Guidelines for the transit operator audit, non-
compliance with this measure is identified in the Taft audit. However, during this audit 
period, responsibility for the TDA fiscal audit lies with Kern COG and its financial auditor 
which operates independently of the City of Taft. 
 

3. Taft failed to meet its farebox recovery standard of 10 percent during the audit period, 
although the farebox is exempt from the standard in each audit year (FYs 2010, 2011 and 
2012) due to the introduction of new fixed route service in October 2009. This exemption 
status sunset at the end of FY 2011-12, two full fiscal years after the year of 
implementation. The farebox recovery ratio was 5.30 percent in FY 2010, 5.00 percent in 
FY 2011; and 5.47 percent in FY 2012. The average systemwide farebox recovery ratio was 
5.26 percent during the period.  
 

4. The City participates in the CHP Transit Operator Compliance Program and received 
vehicle inspections within the 13 months prior to each TDA claim. Inspections conducted 
in December 2009 were found to be unsatisfactory due to driver record discrepancies and 
non-enrollment in the Pull Notice program. A reinspection was conducted on January 14, 
2010, which was rated satisfactory together with the remaining inspections during the 
audit period. 
 

5. The operating budget exhibited notable changes during the audit period. Taft saw a 50.8 
percent increase in its transit budget for FY 2012. The FY 2012 increase was attributed to 
higher payroll and workers’ compensation, retirement and costs associated with 
expanded service hours. During FYs 2010 and 2011, the budget increased 3.5 and 4.5 
percent respectively. 
 

6. Since adding fixed route service during FY 2009-10, the city offers both fixed route and 
dial-a-ride service. As part of the addition of fixed route, the dial-a-ride was transitioned 
from a general public service to an ADA and senior only specialized service. The 
instructions for the State Controller Transit Operator Financial Transactions Reports 
require that separate reports be prepared for general public service and specialized 
service, in this case for fixed route and specialized dial-a-ride. The city has been reporting 
both services in one report during the audit period. 
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Section III 
 
Prior Triennial Performance Recommendations 
 

The City of Taft’s efforts to implement the recommendations made in the prior triennial audit are 
examined in this section of the report. For this purpose, each prior recommendation for the 
agency is described, followed by a discussion of Taft’s efforts to implement the recommendation. 
Conclusions concerning the extent to which the recommendations have been adopted by the 
agency are then presented. 
 
Prior Recommendation 1 
 
Submit fiscal audits in a timely manner. 
 
Actions taken by the City of Taft   
 
The prior audit found that the City was not submitting its Annual Fiscal and Compliance Audits 
within the 180-day timeframe after the fiscal year pursuant to Public Utilities Code 99245. The 
same statute allows for a 90-day extension period if the audit is not completed and submitted 
within the initial timeframe. During the most recent triennial audit period, the City did not meet 
the timelines (initial or extension) for submittal of TDA fiscal audits for each of the three audit 
years. The fiscal audit for FY 2010 was only made available in draft form without a submittal date 
while the FY 2011 audit was submitted in January 2013. The FY 2012 audit is pending completion 
as of this finding. 
 
Annual Fiscal and Compliance Audits conducted on TDA claimants in Kern County are generally 
commissioned by Kern COG. With staffing changes in Kern COG finance administration in FY 2010, 
the agency is working to improve its completion of fiscal audits of TDA claimants 
 
Conclusion 
 
This recommendation has not been implemented and is carried forward for full implementation. 
 
Prior Recommendation 2 
 
File all remaining TDA claims with Kern COG. 
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Actions taken by the City of Taft  
 
City staff acknowledges that its TDA claims have not been filed in a timely manner with Kern 
COG. The City’s FY 2010 State Controller Transit Operators Financial Transactions Report contains 
a footnote that the City filed a claim for that year. There was an accrual discrepancy in the FY 
2011 claim, which results in a negative balance. The FY 2012 Report does not show any TDA funds 
claimed by the City.  The City is ensuring that all its claims for TDA funding will be current in the 
future. 
 
Conclusion 
 
This recommendation has been partially implemented. 
 

Prior Recommendation 3 
 
Segregate City/County performance data. 
 
Actions taken by the City of Taft  
 
Based on the findings of the two prior performance audits, the City had been combining 
performance data from the City and County-contracted transit services, which resulted in a 
double-counting of trips. The City compiles monthly and annual transit activity and performance 
reports. In response to this recommendation, County transit service performance data are 
reported separately on its own spreadsheets entitled “Kern County Share.” A review of external 
reporting documents appears to reflect the City-operated services. 
 
Conclusion 
 
This recommendation has been implemented. 
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Section IV 
 
TDA Performance Indicators 
 

This section reviews Taft’s performance in providing transit service to the community in an 
efficient and effective manner. TDA requires that at least five specific performance indicators be 
reported, which are contained in the following tables. Farebox recovery ratio is not one of the 
five specific indicators but is a requirement for continued TDA funding. Therefore, farebox 
calculation is also included. Two additional performance indicators, operating cost per mile and 
average fare per passenger, are included as well. Findings from the analysis are contained in the 
section following the tables.  
 
Tables IV-1 through IV-3 provide the performance indicators for Taft systemwide, fixed route and 
dial-a-ride. Charts are also provided to depict the trends in the indicators. It is noted that the 
systemwide operating costs and fare revenues are based on audited figures (with exception of FY 
2012 which is not available), while fixed route and dial-a-ride costs and fare revenues are 
unaudited. The annual fiscal audits do not provide a modal breakdown. 
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Table IV-1 
Taft TDA Performance Indicators 

Systemwide 
 

    Audit Period   

Performance Data and Indicators FY 2009* FY 2010 FY 2011 FY 2012 
% Change FY 

2009-2012 

Operating Cost $530,738  $733,588 $752,686 $856,403 61.4% 

Total Passengers 56,565 36,332 35,573 48,652 -14.0% 

Vehicle Service Hours 7,454 10,438 13,050 12,226 64.0% 

Vehicle Service Miles  72,261 100,666 124,984 135,277 87.2% 

Employee FTE's  4 5 7 6 64.1% 

Passenger Fares $62,171 $38,878 $37,613 $46,833 -24.7% 

            

Operating Cost per Passenger $9.38 $20.19 $21.16 $17.60 87.6% 

Operating Cost per Vehicle 
Service Hour $71.20 $70.28 $57.68 $70.05 -1.6% 

Operating Cost per Vehicle 
Service Mile $7.34 $7.29 $6.02 $6.33 -13.8% 

Passengers per Vehicle Service 
Hour 7.6 3.5 2.7 4.0 -47.6% 

Passengers per Vehicle Service 
Mile 0.78 0.36 0.28 0.36 -54.1% 

Vehicle Service Hours per 
Employee 1,998.4 1,999.6 2,001.5 1,997.6 0.0% 

Average Fare per Passenger $1.10 $1.07 $1.06 $0.96 -12.4% 

Fare Recovery Ratio 11.71% 5.30% 5.00% 5.47% -53.3% 

*FY 2009 Data is for Dial-a-Ride only. Fixed Route commenced during FY 2010.  
Source: Annual Fiscal & Compliance Audits, City of Taft Yearly Performance Report, NTD 
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Table IV-2 
Taft TDA Performance Indicators 

Fixed Route 
 

  Audit Period   

Performance Data and Indicators FY 2010 FY 2011 FY 2012 
% Change FY 

2010-2012 

Operating Cost $395,441 $455,421 $438,994 11.0% 

Total Passengers 9,796 16,151 23,268 137.5% 

Vehicle Service Hours 4,703 7,600 6,391 35.9% 

Vehicle Service Miles  49,454 72,257 74,728 51.1% 

Employee FTE's  2 4 3 36.2% 

Passenger Fares $7,809 $13,180 $15,339 96.4% 

          

Operating Cost per Passenger $40.37 $28.20 $18.87 -53.3% 

Operating Cost per Vehicle Service Hour $84.08 $59.92 $68.69 -18.3% 

Operating Cost per Vehicle Service Mile $8.00 $6.30 $5.87 -26.5% 

Passengers per Vehicle Service Hour 2.1 2.1 3.6 74.8% 

Passengers per Vehicle Service Mile 0.20 0.22 0.31 57.2% 

Vehicle Service Hours per Employee 2,001.4 2,000.0 1,997.2 -0.2% 

Average Fare per Passenger $0.80 $0.82 $0.66 -17.3% 

Fare Recovery Ratio 1.97% 2.89% 3.49% 76.9% 

          

Source: City of Taft Yearly Performance Report         
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Table IV-3 
Taft TDA Performance Indicators 

Dial-a-Ride 
 

    Audit Period   

Performance Data and Indicators FY 2009 FY 2010 FY 2011 FY 2012 
% Change FY 

2009-2012 

Operating Cost $537,431  $440,256 $321,155 $388,401 -27.7% 

Total Passengers 56,565 26,536 19,422 25,384 -55.1% 

Vehicle Service Hours 7,454 5,734 5,450 5,835 -21.7% 

Vehicle Service Miles  72,261 51,212 52,727 60,549 -16.2% 

Employee FTE's  4 3 3 3 -21.7% 

Passenger Fares $62,343 $28,682 $18,320 $21,448 -65.6% 

            

Operating Cost per Passenger $9.50 $16.59 $16.54 $15.30 61.0% 

Operating Cost per Vehicle Service Hour $72.10 $76.78 $58.93 $66.57 -7.7% 

Operating Cost per Vehicle Service Mile $7.44 $8.60 $6.09 $6.41 -13.8% 

Passengers per Vehicle Service Hour 7.6 4.6 3.6 4.4 -42.7% 

Passengers per Vehicle Service Mile 0.78 0.52 0.37 0.42 -46.4% 

Vehicle Service Hours per Employee 1,998.4 1,998.0 2,003.7 1,998.1 0.0% 

Average Fare per Passenger $1.10 $1.08 $0.94 $0.84 -23.3% 

Fare Recovery Ratio 11.60% 6.51% 5.70% 5.52% -52.4% 

            

Source: City of Taft Transit Activity Report           
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Graph IV-1 
Operating Costs 

Systemwide, Fixed Route & Dial-a-Ride 

 
Graph IV-2 
Ridership 

Systemwide, Fixed Route & Dial-a-Ride 
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Graph IV-3 
Operating Cost Per Passenger 

Systemwide, Fixed Route & Dial-a-Ride 

 
 

Graph IV-4 
Operating Cost Per Vehicle Service Hour 
Systemwide, Fixed Route & Dial-a-Ride 

 



Triennial Performance Audit of City of Taft Transit Services – FY’s 2010-2012 

 

PMC - 19 
 

Graph IV-5 
Passengers Per Vehicle Service Hour 

Systemwide, Fixed Route & Dial-a-Ride 

 
 

Graph IV-6 
Fare Recovery Ratio 

Systemwide, Fixed Route & Dial-a-Ride 
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Findings from Verification of TDA Performance Indicators 
 

1. Operating costs systemwide increased 61.4 percent over the review period from the FY 
2009 base year through FY 2012 using audited data, primarily due to expansion of the 
system. By mode (using unaudited data), fixed route services which commenced in FY 
2010 saw its operating costs increase by 11 percent over three years. In contrast, Dial-a-
Ride operating costs decreased 27.7 percent from the FY 2009 base year through FY 2012. 
The increase in operating costs reflect the higher payroll, workers’ compensation and 
expanded service hours associated with the implementation of fixed route service.  

 
2. Ridership decreased 14 percent systemwide during the audit period. Fixed route ridership 

increased 137.5 percent beginning from its inception through the three year period, while 
Dial-a-Ride ridership decreased 55.1 percent due to the transition of riders to fixed route 
and the conversion of the service to ADA and seniors only. Systemwide ridership between 
FYs 2009 and 2010 decreased by 35.8 percent due primarily to a fare increase adopted in 
October 2009 combined with the major change in the service. Systemwide ridership fell 
from 56,565 in FY 2009 to a low of 35,573 in FY 2011 before rebounding to 48,652 in FY 
2012. The rebound in ridership is attributed to the growth in the fixed route service as 
passengers become more familiar with it and through city staff efforts to market the 
service.  

 
3. The provision of revenue hours and miles varied according to mode yet increased 

systemwide during the audit period. Fixed route revenue hours and miles increased 35.9 
and 51.1 percent, respectively while DAR revenue hours and miles decreased 21.7 and 
16.2 percent, respectively. Driven by the new fixed route service, systemwide vehicle 
service hours increased 64 percent and vehicle service miles increased 87.2 percent. 

 
4. Operating cost per passenger increased 87.6 percent systemwide. In contrast, cost per 

passenger decreased 53.3 percent on fixed route, yet increased 61 percent on Dial-a-Ride.  
The trends for this indicator reflect a much greater rate of decline in ridership on Dial-a-
Ride than in the decline in operating costs.  

 
5. Operating cost per hour decreased 1.6 percent systemwide. This indicator exhibited a 

decrease of 18.3 percent on the fixed route from FY 2010 whereas Dial-a-Ride saw its cost 
per hour decrease 7.7 percent since FY 2009. The trends in this indicator demonstrate 
better cost efficiencies as the expanded system matures. 

 
6. Passengers per vehicle service hour systemwide exhibited a decrease of 47.6 percent. In 

contrast, fixed route experienced an increase of 74.8 percent over the past three years. 
Passengers per hour on Dial-a-Ride decreased 42.7 percent. Systemwide, the number of 
passengers per service hour fell from 7.6 passengers to 4.0 passengers during the audit 
period.  
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7. The systemwide fare recovery ratio exhibited a 53.3 percent decrease from 11.71 percent 
in FY 2009 to 5.47 percent in FY 2012. The highest decrease occurred in FY 2010 when the 
fare increase was implemented concurrent with new service. Farebox for fixed route 
increased 76.9 percent since the inception of service, going from 1.97 percent to 3.49 
percent, while Dial-a-Ride saw a decrease of 52.4 percent, from 11.6 percent to 5.52 
percent. Systemwide fare revenues decreased 24.7 percent while fixed route fare 
revenue exhibited a 96.4 increase. 
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Section V 
 

Review of Operator Functions 
 
This section provides an in-depth review of various functions within the City of Taft Transit 
System. The review highlights accomplishments, issues and/or challenges that were determined 
during the audit period. The following functions were reviewed with City staff: 
 

 Operations 

 Maintenance 

 Planning 

 Marketing 

 General Administration and Management 
 
Within some departments are sub-functions that require review as well, such as Grants 
Administration that falls under General Administration.  
 
Operations 
 
Service was significantly adjusted during the audit period. As a result of recommendations made 
from the Taft Transit Development Plan in May 2009, transit service changed from a general 
public demand response service to a combination of new fixed route and specialized dial-a-ride. 
New fixed route service was also provided between Taft and Maricopa. These changes also 
resulted in service being eliminated in surrounding unincorporated areas of Fellow, Derby Acres 
and McKittrick. Additional direct operations staff were hired to meet the increased service, 
including a part time driver and a transit coordinator initially in FY 2009-10, followed by additional 
drivers in FY 2010-11. 
 
The city provided samples of incidents reported by drivers and other staff who receive complaints 
from passengers. Drivers are required to report any type of incident to keep record and log of 
occurrences on and around the buses. Several incidents were related to the interaction between 
drivers and passengers which is not outside the norm in the transit industry. Incidents include 
misunderstanding by passengers about schedules, driving ability, or passenger observations. 
Most reported incidents occurred the past two fiscal years as more service was being delivered. 
The city uses an incident form that is completed by both driver and supervisor. The driver 
completes basic information about the time and location of the incident, and details of the 
situation. A section of the form also allows for witness information to be filled out. The bottom 
portion of the form for investigator remarks generally includes the follow up conducted by the 
transit coordinator. Each incident report showed follow up remarks and any resolution to the 
incident. 
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TAT employs one dispatcher and utilizes manual dispatch procedures. Communications are 
conducted though a Motorola CB radio system, which is comprised of a base station and hand 
held radios used by the drivers. Vehicles are equipped with global positioning system (GPS) 
technology that sends out a locator signal every 5 minutes and gauges the speed of the vehicles. 
On-time performance is measured within a 5 minute window. Drivers are expected to call in if 
they are running more than 5 minutes late. 
 
Fareboxes are installed in all TAT vehicles.  Fare collection and counting procedures involve the 
driver first dropping off the vault at the end of the shift, which is stored and locked in a safe. The 
Transit Coordinator and dispatcher count the fare revenue the following day. Fares are 
segregated according to service mode and route. The driver trip manifest is used for 
reconciliation. Once counted and reconciled, the fare revenues are taken to City Hall and placed 
into the City’s Enterprise Fund account for deposit. 
 
Maintenance 
 
Transit vehicle maintenance is performed at the City Yard and central garage located at 333 
Commerce Way. The facility is equipped with two service bays and one lift. Based on California 
Highway Patrol (CHP) protocols, TAT vehicles are subject to a 45-day or 3,000 mile preventative 
maintenance inspection. A City mechanic is assigned to perform most preventative maintenance 
duties such as oil and filter changes, belt and hose checks for wear.  Parts are ordered on an as 
needed basis from local vendors such as the local Chevy dealership, Car Quest and Napa Auto 
Parts. 
 
CHP annual terminal inspections were conducted on Taft’s driver records and vehicles, which 
were found to be in compliance with the exception of inspections conducted in December 2009 
that were found to be unsatisfactory due to driver record discrepancies and non-enrollment in 
the Pull Notice program. A reinspection was conducted on January 14, 2010, which was rated 
satisfactory. The records include DMV pull notice records; maintenance and lubrication records; 
periodic safety inspections; drivers time records; and daily vehicle inspection reports. Roadcalls 
have been minimal. The City reported only 3 roadcalls during the period.   

 
Planning 
 
There was no significant additional planning undertaken during the audit period beyond the 
planning and implementation of the new service structure, although staff has been assessing the 
outcomes of the new services recommended by the 2009 TDP. With farebox recovery not 
meeting standard, both systemwide and by mode, the city will need to review options for transit 
sustainability should trends continue. Ridership trends on fixed route have been improving during 
the audit period providing early indication of the city’s residents becoming more familiar with the 
system. System tweaks have been made to further attract riders. 
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Marketing 
 
The City markets the transit services through its Web site, printed materials and word-of-mouth. 
The City of Taft Web Site (http://www.cityoftaft.org) provides information about each of the Taft 
transit services including local fixed route, bus service to Maricopa, and specialized dial-a-ride. 
Fare information, bus maps, days of operation, passenger guidelines, contact information, and 
and an eligibility form for dial-a-ride are available on the website. Transit staff indicated the need 
to enhance its marketing of the new system to increase ridership and has considered physical 
features such as more signage, bus benches and amenities. 
 
The TDP included a section of marketing strategies that are available to the city. Additional 
signage and amenities is one of the strategies. The transit system adopted its logo to reflect the 
new citywide logo to maintain consistency and identification as a city service. Additional 
strategies include a redesigned brochure, launch campaign, and publication of bus information in 
certain print media. 
 
The City has indicated its intention to pursue an Environmental Justice grant to fund a marketing 
strategy that would explore ways to reach more Hispanic riders. As part of such an initiative, the 
City is seeking to hire more bilingual transit staff. 
 
General Administration and Management 
 
The City of Taft has Council-Manager form of government. The five-member City Council serves 
as the City’s principal policy making body and members are directly elected for staggered four-
year terms.  The City Council convenes the first and third Tuesday of the month at 6:00 p.m. The 
City Manager, who is appointed by the City Council, oversees the operations of City departments.  
 
Day-to-day management of TAT is provided by the Transit Coordinator. Driver management, trip 
sheet review, fare revenue collection and reconciliation, and coordination with Kern Regional 
Transit and Kern COG are some of daily responsibilities of the position. Monthly and annual 
transit activity and performance reports are also produced which provide summaries of the 
activities provided by TAT. The Finance Director provides financial management assistance, and 
coordinates and prepares required financial reports including the annual State Controller Report, 
National Transit Database, and financial statements. 
 
Grants Management 
 
Grant funding allocated toward the transit system has been derived from local, state and federal 
sources.  The primary source of transit funding support is derived from the Local Transportation 
Fund (LTF). The City Finance Director submits the annual TDA claim for funds to Kern COG. Taft 
also receives federal rural transit operating and capital funds as reported in the annual Federal 
National Transit Database. In FYs 2010 and 2011, the city received state Proposition 1B (PTMISEA) 
funds for small capital purchases, according to the respective TDA fiscal audits. 

http://www.cityoftaft.org/
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Section VI 
 

Findings 
 

The following summarizes the major findings obtained from this Triennial Audit covering fiscal 
years 2010 through 2012.  A set of recommendations is then provided. 
 

Triennial Audit Findings 

 
1. Of the compliance requirements pertaining to Taft, the operator fully complied with seven 

out of the nine applicable requirements. The city was in partial compliance with the timely 
submittal of its State Controller’s reports. Two additional compliance requirements did 
not apply to Taft (e.g., intermediate farebox recovery ratio under PUC 99270.1, and 
exclusive urbanized farebox recovery ratio). 
  

2. Because the timely submittal of the annual fiscal audits is a compliance element 
prescribed by the Caltrans TDA Audit Guidelines for the transit operator audit, non-
compliance with this measure is identified in the Taft audit. However, during this audit 
period, responsibility for the TDA fiscal audit lies with Kern COG and its financial auditor 
which operates independently of the City of Taft. 
 

3. Taft failed to meet its farebox recovery standard of 10 percent during the audit period, 
although the farebox is exempt from the standard in each audit year (FYs 2010, 2011 and 
2012) due to the introduction of new fixed route service in October 2009. This exemption 
status sunsets at the end of FY 2011-12, two full fiscal years after the year of 
implementation. The farebox recovery ratio was 5.30 percent in FY 2010, 5.00 percent in 
FY 2011; and 5.47 percent in FY 2012. The average systemwide farebox recovery ratio was 
5.26 percent during the period.  
 

4. The City participates in the CHP Transit Operator Compliance Program and received 
vehicle inspections within the 13 months prior to each TDA claim. Inspections conducted 
in December 2009 were found to be unsatisfactory due to driver record discrepancies and 
non-enrollment in the Pull Notice program. A reinspection was conducted on January 14, 
2010, which was rated satisfactory together with the remaining inspections during the 
audit period. 
 

5. Of the three prior performance audit recommendations, one was fully implemented, 
another was partially implemented, and the third was not implemented. The prior 
recommendation that was partially implemented was for the city to file remaining TDA 
claims with Kern COG. The city was able to file a claim for one of the audit years, but is still 
two years behind. The prior recommendation not implemented was to complete and 
submit the annual fiscal audits on time. Kern COG and the city are working to improve the 
timeliness of the reports. 
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6. Operating costs systemwide increased 61.4 percent over the review primarily due to 

expansion of the system. The increase in operating costs reflect the higher payroll, 
workers’ compensation and expanded service hours associated with the implementation 
of fixed route service. 
 

7. Ridership decreased 14 percent systemwide during the audit period. Systemwide 
ridership fell from 56,565 in FY 2009 to a low of 35,573 in FY 2011 before rebounding to 
48,652 in FY 2012. The rebound in ridership is attributed to the growth in the fixed route 
service as passengers become more familiar with it and through city staff efforts to 
market the service. 
 

8. As a result of recommendations made from the Taft Transit Development Plan in May 
2009, transit service changed from a general public demand response service to a 
combination of new fixed route and specialized dial-a-ride. New fixed route service was 
also provided between Taft and Maricopa. These changes also resulted in service being 
eliminated in surrounding unincorporated areas of Fellow, Derby Acres and McKittrick. 
Additional direct operations staff were hired to meet the increased service demand. 
 

9. Transit staff indicated the need to enhance its marketing of the new system to increase 
ridership and has considered physical features such as more signage, bus benches and 
amenities. 
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Recommendations 
 
1. Prepare and Submit Separate Annual State Controller Reports for Fixed Route and 

Specialized Demand Response Service. 
 

Since adding fixed route service during FY 2009-10, the city offers both fixed route and dial-a-
ride service. As part of the addition of fixed route, the dial-a-ride was transitioned from a 
general public service to an ADA and senior only service. The instructions for the State 
Controller Transit Operator Financial Transactions Reports require that separate reports be 
prepared for general public service and specialized service, in this case for fixed route and 
specialized dial-a-ride. The General Information sheet in the front of the Controller Report 
provides specific instructions to prepare separate reports for these different services. The city 
should provide separate reports starting in the next reporting period. 
 

2. Closely Monitor Farebox Recovery from New Services. 
 

During the audit period, new expanded fixed route service was introduced in addition to 
maintaining the dial-a-ride service. Under TDA, the system is exempt from meeting the 
farebox recovery standards for two full years after the year the service was initiated. The 
exempt status expired at the end of FY 2011-12. With farebox recovery staying about the 
same as before new service was implemented, the city should remain diligent in monitoring 
the performance of the system, and consider additional strategies to increasing the farebox. 
City staff indicated they are trying different approaches to increase ridership such as more 
signage, bus benches and amenities, and tweaked scheduling.  
 



 
 

City of Taft Agenda Report 
 
 
 
 
DATE:  August 20, 2013  
 
 
TO:   HONORABLE MAYOR AND COUNCIL MEMBERS  
   
 
AGENDA MATTER: 
  
RFQ FOR MUNICIPAL ENGINEERING SERVICES FOR FEDERAL AND STATE FUNDED 
PROJECTS  
 
 
SUMMARY STATEMENT: 
 
In order for the City of Taft to stay in compliance with State and Federal regulations for public works 
projects funded by those sources, it is necessary to issue a request for qualifications for engineering 
services every three years.   
 
All responsive submissions will be evaluated by the Public Works Committee and ranked and forwarded 
to City Council for final selection. 
  
 
RECOMMENDED ACTION: 
 
Direct staff to advertise RFQ for municipal engineering for Federal and State aid projects  
 
IMPACT ON BUDGET (Y/N):   NO  
 
ATTACHMENT (Y/N):  Yes  (RFQ)  
 
PREPARED BY:   Craig Jones  
 
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR CITY MANAGER 
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FOR MUNICIPAL, DEVELOPMENT, FHWA, AND 
FEMA PROJECTS 

 
 

2013- 2016 
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3 PM  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
City of Taft 
209 E. Kern Street 
Taft, CA 93268 
(661) 763-1222 ph - (661) 765-2480 fax 
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REQUEST FOR QUALIFICATIONS 
FOR MUNICIPAL ENGINEERING SERVICES  

FOR MUNICIPAL, DEVELOPMENT, FHWA, AND FEMA PROJECTS 
PROJECTS 

 
I. INTRODUCTION 
 
A. PURPOSE OF REQUEST FOR PROPOSAL 
 
The City of Taft (the Agency) requests sealed Statements of Qualifications for Professional 
Services for Municipal Engineering services associated with State and Federally funded public 
works projects. 
 
The scope of this proposal will be to assist the City of Taft in all aspects of the projects, 
including but not limited to design plans; CEQA/NEPA coordination or compliance 
documentation; State and Federal grant submittals as required, Design, Planning, Construction 
Drawings, General Contractor bidding /selection and Construction Engineering and Oversight. 
 
Any firm selected must demonstrate experience in providing professional services, and must be 
exceptionally capable of producing the desired services in a highly professional and cost-
conscious manner.  
 
B. THE CITY OF TAFT - BACKGROUND 
 
The City of Taft is approximately seven (7) miles north of the City of Maricopa and thirty-nine 
(39) miles southwest of the City of Bakersfield.  The City of Taft’s population is 9,327 based 
on the 2010 census.  The 2000 census recorded a population of 6,400. The unincorporated 
county urban area contiguous to Taft’s City Limits are Ford City, South Taft, and Taft Heights. 
 
C. CONTRACT PERIOD 
 
The contract term is anticipated to be a 3-year period beginning September 17, 2013 and 
concluding September, 31 2016. This timeline may be extended. 
 
D. TENTATIVE TIMELINE AND SCHEDULE OF EVENTS 
Release of RFQ.....................................................................August 23, 2013 
Proposal Submission Deadline…………………………September 11, 2013  
Review of Proposals……………………………………September 12, 2013 
Recommended firm presented to Taft City Council………..October 2, 2013 
The Agency reserves the right to modify this timeline at any time. 
 
 E. QUESTIONS ON REQUEST FOR QUALIFICATIONS 
 
Any questions or requests for clarification about this RFQ must be submitted in writing to  
Christy Lowe, Administrative Technician at (661) 765-2480 fax or clowe@cityoftaft.org. 
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II. PROPOSAL FORMAT AND SCOPE OF SERVICES 
 
A. PROPOSAL SUBMISSION REQUIREMENTS 
 
1. Proposal Cover Sheet — Complete (Attachment A) Identify the contact person for the 
proposal, and their address, telephone, fax, and e-mail information.  
 
2. Proposal Narrative — The Proposal Narrative, excluding attachments, should not exceed 
12 typewritten pages. All portions of the Proposal Narrative must be double-spaced, with a font 
size of 12 or larger. 
 
The Narrative shall include: 
 1. List of at least 3 organizations the firm has contracted with on similar projects. 

2. Indicate the experience of the firm’s staff members who will be assigned to this 
project in the areas of Federal highway program application, construction and invoicing 
in California. 

 3. (1) copy of the Firm’s license, affiliations and associations or number. 
 4. A statement regarding the status of any disciplinary actions against the firm. 
 5. Background of your firm. 
 6. An overview of this project approach. 
 7. Listing of proposed team members and contact information (i.e., civil engineer, etc), 
 including a project organization chart. 
 8. A statement of being properly insured against fraud, errors and omissions. 
 9. List projects completed or under construction in reverse chronological order for the 
 last four years for which your firm provided professional services.  Indicate for each of 
 these projects: 

 (a) Name of project 
 (b) Project location 
 (c) Brief description (type of construction, functional components, and special 

  design considerations) 
 (d) Description of projects 
 (e) Name of owner 
 (f) Name of owner's contact person and telephone number (Contact person, who, 

  at the time of RFP submittal, will be employed by the owner) 
 (g) Your firm's specific involvement (i.e., engineer, engineer of record, sub

  consultant) 
 (h) The proposal cost vs. cost estimate 
 (I) Status of completion 
 (j) CEQA or NEPA responsibilities 

 10. Additional comments regarding the firm’s qualifications. 
 
3. Conflict of Interest: Include a statement describing any potential or known conflict of 
interest regarding this RFP and/or the City of Taft or affirm that you do not have a conflict of 
interest.  The selected proposer may not accept or perform engineering, survey or development 
work within the City’s boundaries from individuals or organizations not directly and 
organizationally related to the City of Taft during the life of the contract. 
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4. Please provide a W-9 with your proposal. 
 
5. Non-Collusion Certificate: Execute the Non-Collusion certificate attached to this RFP. 
(Attachment C) 
 
C. SUBMISSION INSTRUCTIONS 
 
1. Final Proposals can be mailed or hand delivered but regardless of the postmark date, must be 
received by the Agency by 3 PM September 11, 2013. Electronic transmission either by fax or 
email will NOT be accepted. 
 
2. Mail or hand-deliver one (1) original and two (2) copies of the proposal sets to: 
(3) Rate sheet in separate sealed envelope 
Engineering Services RFQ 
Public Works Department 
City of Taft 
209 E. Kern Street 
Taft, CA 93268 
Attn: City Clerk 
(661) 763-1222 
 
III. PROPOSAL EVALUATION CRITERIA AND PROCESS 
 
The Agency will evaluate the submissions received based on criteria including the following: 
1. Understanding of the work to be done.       (25 points) 
2. Experience with similar kinds of work.                 (20 points) 
3. Quality of staff for work to be done         (15 points) 
4. Capability of developing innovative or advanced techniques.    (10 points) 
5. Knowledge of local conditions and project area.      (10 points) 
6. Familiarity with state and federal procedures.     (10 points) 
7. Demonstrated technical ability       (10 points) 
 
IV. EXAMPLES OF WORK 
 
The Scope of Work for this project is anticipated to be delivered in several Phases: 
 
• Meeting(s) to discuss schedule and planned activities 
• Coordinating and evaluating CEQA / NEPA analysis and submissions.  
• Propose and recommend additional services as needed, including environmental reports, 
materials testing and soils engineering 
• Survey work as needed for design and construction. 
• Create construction plans and specifications 
• Submission of plans to the State of California or other regulatory or funding body for 
approvals 
• Provision of certifications as needed for financial submissions 
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• Assist in all aspects of the bid process with construction firms, including but not limited to 
review and/or preparation of construction contract documents. 
• Construction management services. 
• Other services as required 
 
V. CONFIDENTIALITY OF RESPONSES 
 
While the Agency cannot guarantee the confidentiality of information submitted by the agency, 
it will make reasonable efforts to protect the information to the extent possible, as permitted by 
law. If sensitive information, such as personal financial statements, is necessary for support of 
capacity of Proposer, contact the Agency for further direction. 
 
VI. MISCELLANEOUS INFORMATION 
 
A. Issuance of this RFQ does not constitute a commitment by the Agency to award a contract. 
The Agency reserves the right to reject any or all proposals received in response to this RFQ, or 
to cancel this RFQ if it is in the best interest of the Agency to do so. 
 
B. The Agency anticipates selecting only one Professional firm to carry out the work described 
in this RFQ. However, if the Agency believes its goals can be best met by contracting with 
more than one proposer to this RFQ, it may elect to contract with multiple proposers. 
 
C. The firm submitting a proposal agrees that by submitting a proposal it authorizes the Agency 
to verify any or all information and/or references given in the proposal. 
 
D. The Agency reserves the right to approve all subcontractors proposed by the primary 
contractor. 
 
E. The Agency reserves the right, after contract award, to amend the resulting contract as 
needed throughout the term of the contract to best meet the needs of all parties. 
 
F. No appeals will be heard for late proposals, proposals that do not pass the initial review or to 
contest a proposal score. 
 
G. Proposers will be required to provide proof of professional liability insurance and an errors 
and omissions policy to meet Agency. 
 
H. All information, materials, and documents discovered or developed/produced for this project 
by Proposer will become the property of the City of Taft. 
 
I. Proposer must be licensed to practice engineering in the State of California, and must not be 
listed on Federal debarment lists. 
 
J. Proposers will be responsible for adherence to the Agency’s Economic Opportunities Plan 
and Davis Bacon Act wage rates if applicable. 
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K. The City is dedicated to the principles of equal employment opportunity in any term, 
condition or privilege of employment or contracting. We do not discriminate on the basis of 
age, race, sex, color, religion, national origin, disability, veteran status, sexual orientation, 
gender identity, or any other status protected by state or local law. This policy applies to all 
employees and non-employees such as customers, clients, vendors, contractors, subcontractors 
and consultants. 
 
 
City of Taft Contact Information: 
 
Christy Lowe 
Administrative Technician 
Taft, CA 93268 
(661)763-1222 x34 
clowe@cityoftaft.org 
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Attachment A 
 

COVER PAGE 
 
Legal Name of Firm: 
 
Address: 
 
 
Telephone no. ( ) Toll Free Telephone no. ( ) 
 
Primary representative/manager/partner-in-charge 
Name: 
Title: 
Telephone no. ( ) 
E-mail: 
 
Primary Contact for this RFQ if different from above 
Name: 
Title: 
Telephone no. ( ) 
E-mail: 
 
The representations made herein are made under penalty of perjury. 
ATTESTED ON THIS THE_______DAY OF ________2013 
 
______________________________ 
Signature of Authorized Proposer 
 
______________________________ 
Title of Proposer 
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Attachment B 
 
Cost Proposal (Separate sealed envelope)  
 
                   
Other services as required (hourly cost – inclusive of all ancillary costs, list position/name) 
Engineer _____________________ $ _________________ 
_____________________________ $ _________________ 
_____________________________ $ _________________ 
_____________________________ $ _________________ 
_____________________________ $ _________________ 
_____________________________ $ _________________ 
_____________________________ $ _________________ 
_____________________________ $ _________________ 
_____________________________ $ _________________ 
_____________________________ $ _________________ 
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Attachment C 
 
NON-COLLUSION AFFIDAVIT 
 
COUNTY OF ______________________ 
I, ________________________________________, being first duly sworn, deposes and says that I am 
(Typed or Printed Name) 
The __________________________ of ________________________________________, the party 
submitting 
(Title) (Proposer Name) 
 
 
The foregoing RFQ Proposal (“the PROPOSER”). In connection with the foregoing RFQ Proposal, the 
undersigned declares, states and certifies that: 
 
1. The RFQ Proposal is not made in the interest of, or on behalf of, any undisclosed person, partnership, 
Company, association, organization or corporation. 
 
2. The RFQ Proposal is genuine and not collusive or sham. 
 
3. The PROPOSER has not directly or indirectly induced or solicited any other PROPOSER to put in a 
false or sham RFQ Proposal, and has not directly or indirectly colluded, conspired, connived, or agreed 
with any other PROPOSER or anyone else to put in sham RFQ Proposal, or to refrain from submitting 
this RFQ Proposal. 
 
4. The PROPOSER has not in any manner, directly or indirectly, sought by agreement, communication, 
or conference with anyone to fix the RFQ price, or that of any other PROPOSER, or to fix any 
overhead, profit or cost element of the RFQ price or that of any other PROPOSER, or to secure any 
advantage against the public body awarding the contract or of anyone interested in the proposed 
contract. 
 
5. All statements contained in the RFQ Proposal and related documents are true. 
 
6. The PROPOSER has not, directly or indirectly, submitted the RFQ price or any breakdown thereof, or 
the contents thereof, or divulged information or data relative thereto, or paid, and will not pay, any fee 
to any person, corporation, partnership, company, association, organization, RFQ depository, or to any 
member or agent thereof to effectuate a collusive or sham RFQ. 
 
Executed this ____ day of ___________, 20__ at _________________________________. 
 
(City, County and State) 
I declare under penalty of perjury under the laws of the State of California that the foregoing is true and 
Correct. 
 
By: _________________________________ 
 
Title: ________________________________ 
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Attachment D 
 
CONSULTANT AGREEMENT 
 
ARTICLE I  INTRODUCTION 
 
A. This contract is between the following named, hereinafter referred to as, 
CONSULTANT and the following named, hereinafter referred to as, CITY: 
 
The name of the CONSULTANT is as follows:   
The Project Manager for the “CONSULTANT” will be  
 
The name of the “CITY” is as follows:   
The Contract Manager for the CITY will be  
 
B. The work to be performed under this contract is described in Article II entitled 
Statement of Work and the approved CONSULTANT’s Cost Proposal. The approved 
CONSULTANT’s Cost Proposal is attached hereto (Attachment I) and incorporated by 
reference. If there is any conflict between the approved Cost Proposal and this contract, this 
contract shall take precedence. 
 
C. The CONSULTANT agrees to indemnify and hold harmless the CITY, its officers, 
agents, and employees from any and all claims, demands, costs, or liability arising from or 
connected with the services provided hereunder due to negligent acts, errors, or omissions of 
the CONSULTANT. The CONSULTANT will reimburse the CITY for any expenditure, 
including reasonable attorney fees, incurred by the CITY in defending against claims ultimately 
determined to be due to negligent acts, errors, or omissions of the CONSULTANT. 
 
D. The CONSULTANT and the agents and employees of CONSULTANT, in the 
performance of this agreement, shall act in an independent capacity and not as officers or 
employees or agents of the CITY. 
 
E. The CITY may terminate this agreement with CONSULTANT should CONSULTANT 
fail to perform the covenants herein contained at the time and in the manner herein provided. In 
the event of such termination, the CITY may proceed with the work in any manner deemed 
proper by the CITY. If the CITY terminates this agreement with the CONSULTANT, CITY 
shall pay CONSULTANT the sum due the CONSULTANT under this agreement prior to 
termination, unless the cost of completion to the CITY exceeds the funds remaining in the 
contract. In which case the overage shall be deducted from any sum due the CONSULTANT 
under this agreement and the balance, if any, shall be paid the CONSULTANT upon demand. 
 
F. Without the written consent of the CITY, this agreement is not assignable by 
CONSULTANT either in whole or in part. 
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G. No alteration or variation of the terms of this contract shall be valid, unless made in 
writing and signed by the parties hereto; and no oral understanding or agreement not 
incorporated herein, shall be binding on any of the parties hereto. 
 
H. The consideration to be paid CONSULTANT as provided herein, shall be in 
compensation for all of CONSULTANT’s expenses incurred in the performance hereof, 
including travel and per diem, unless otherwise expressly so provided. 
 
 
ARTICLE II  STATEMENT OF WORK 
 
A. Consultant Services 
 
CONSULTANT to provide construction management services including preparing project 
advertisement, review and qualification of bids, processing documents for bid award, 
construction inspection and management, construction surveying, processing documents 
required by CITY acceptance of project, processing documents for project reimbursements and 
closeouts. CITY will pay for direct project advertisement costs.  
 
B.  Subsurface Investigations 
 
Soils testing and any other specialized services will be performed by others and supervised by 
the CONSULTANT. 
 
C. City Obligations 
 
The CITY will provide any applicable data requested by the CONSULTANT to complete the 
project. 
 
D. Conferences, Visits to Site, Inspection of Work 
 
The agreement provides for conferences as needed, visits to the site, and inspection of the work 
by representatives of the state, or FHWA. Costs incurred by CONSULTANT for meetings, 
subsequent to the initial meeting shall be included in the fee. 
 
E. Checking Shop Drawings 
 
Payment for checking shop drawings by the CONSULTANT may be included in the contract 
fee. 
 
F. Documentation 
 
The CONSULTANT shall document the project to the satisfaction of the CITY and FHWA. 
This includes, but is not limited to, preparation of progress and final reports, field journal or 
similar evidence of attainment of the objectives. 
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G. Number of Copies 
 
One copy of reports shall be provided to the CITY. If requested, additional copies will be 
provided at reproduction cost. 
 
 
ARTICLE III  CONSULTANT’S REPORTS AND/OR MEETINGS 
 
A. The CONSULTANT shall submit progress reports on each specific project in 
accordance with the Task Order.  These reports shall be submitted at least once a month.  The 
report should be sufficiently detailed for the CITY’s Contract Manager to determine, if the 
CONSULTANT is performing to expectations, or is on schedule; to provide communication of 
interim findings, and to sufficiently address any difficulties or special problems encountered, so 
remedies can be developed. 
 
B. The CONSULTANT’s Project Manager shall meet with the CITY’s Contract Manager 
or Project Coordinator, as needed, to discuss progress on the contract. 
 
 
ARTICLE IV  PERFORMANCE PERIOD 
 
A. This contract shall go into effect on     , contingent upon approval 
by the CITY, and the CONSULTANT shall commence work after notification to proceed by 
the CITY’S Contract Manager. The contract shall end on     , unless 
extended by contract amendment. 
 
B. The CONSULTANT is advised that any recommendation for contract award is not 
binding on the CITY until the contract is fully executed and approved by the CITY. 
 
C. The period of performance for each specific project shall be in accordance with the 
Task Order for that project. If work on a Task Order is in progress on the expiration date of this 
contract, the terms of the contract may be extended by contract amendment. 
 
 
ARTICLE V  ALLOWABLE COSTS AND PAYMENTS 
 
A. Specific projects will be assigned to the CONSULTANT through issuance of Task 
Orders (Attachment II). 
 
B. After a project to be performed under this contract is identified by the CITY, the CITY 
will prepare a draft Task Order; less the cost estimate. A draft Task Order will identify the 
scope of services, expected results, project deliverables, period of performance, project 
schedule and will designate a CITY Project Coordinator. The draft Task Order will be 
delivered to the CONSULTANT for review. The CONSULTANT shall return the draft Task 
Order within ten (10) calendar days along with a Cost Estimate, including a written estimate of 
the number of hours and hourly rates per staff person, any anticipated reimbursable expenses, 
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overhead, fee if any, and total dollar amount. After agreement has been reached on the 
negotiable items and total cost; the finalized Task Order shall be signed by both the CITY and 
the CONSULTANT. 
 
C. The CONSULTANT will be reimbursed for hours worked at the hourly rates specified 
in the CONSULTANT’s Cost Proposal (Attachment I). The specified hourly rates shall 
include direct salary costs, employee benefits, overhead, and fee. 
 
D. In addition, the CONSULTANT will be reimbursed for incurred direct costs other than 
salary costs, and other costs that are identified in the executed Task Order. 
 
E. Reimbursement for transportation and subsistence costs shall not exceed the rates as 
specified in the approved Cost Proposal. 
 
F. When milestone cost estimates are included in the approved Cost Proposal, the 
CONSULTANT shall obtain prior written approval for a revised milestone cost estimate from 
the Contract Manager before exceeding such estimate. 
 
G. Progress payments for each Task Order will be made monthly in arrears based on 
services provided and actual costs incurred. 
 
H. The CONSULTANT shall not commence performance of work or services until this 
contract has been approved by the CITY, and notification to proceed has been issued by the 
CITY’S Contract Manager. No payment will be made prior to approval or for any work 
performed prior to approval of this contract. 
 
I. A Task Order is of no force or effect until returned to the CITY and signed by an 
authorized representative of the CITY. No expenditures are authorized on a project and work 
shall not commence until a Task Order for that project has been executed by the CITY. 
 
J. The CONSULTANT will be reimbursed, as promptly as fiscal procedures will permit 
upon receipt by the CITY’S Contract Manager of itemized invoices in triplicate. Separate 
invoices itemizing all costs are required for all work performed under each Task Order. 
Invoices shall be submitted no later than 45-calendar days after the performance of work for 
which the CONSULTANT is billing, or upon completion of the Task Order. Invoices shall 
detail the work performed on each milestone, on each project as applicable. Invoices shall 
follow the format stipulated for the approved Cost Proposal and shall reference this contract 
number, project title and Task Order number. Credits due the CITY that include any equipment 
purchased under the provisions of Article XVI Equipment Purchase of this contract, must be 
reimbursed by the Consultant prior to the expiration or termination of this contract. Invoices 
shall be mailed to the CITY’s Contract Manager at the following address: 
 
 
Craig Jones, City of Taft, Public Works Director 
209 E. Kern Street, CA 93268 
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K. The total amount payable by the CITY for an individual Task Order shall not exceed the 
amount agreed to in the Task Order, unless authorized by contract amendment. 
 
L. The total amount payable by the CITY for all Task Orders resulting from this contract, 
shall not exceed $100,000.00. It is understood and agreed that there is no guarantee, either 
expressed or implied that this dollar amount will be authorized under this contract through Task 
Orders.  
 
M. All subcontracts in excess of $25,000 shall contain the above provisions. 
 
 
ARTICLE VI  TERMINATION 
 
The CITY reserves the right to terminate this contract upon thirty (30)-calendar days written 
notice to the CONSULTANT with the reasons for termination stated in the notice. 
 
 
ARTICLE VII  FUNDING REQUIREMENTS 
 
A. It is mutually understood between the parties that this contract may have been written 
before ascertaining the availability of funds or appropriation of funds, for the mutual benefit of 
both parties, in order to avoid program and fiscal delays that would occur if the agreement were 
executed after that determination was made. 
 
B. This agreement is valid and enforceable only, if sufficient funds are made available to 
the CITY for the purpose of this contract. In addition, this agreement is subject to any 
additional restrictions, limitations, conditions, or any statute enacted by the Congress, State 
Legislature or CITY governing board that may affect the provisions, terms, or funding of this 
contract in any manner. 
 
C. It is mutually agreed that if sufficient funds are not appropriated, this contract may be 
amended to reflect any reduction in funds. 
 
D. The CITY has the option to void the contract under the 30-day cancellation clause, or 
by mutual agreement to amend the contract to reflect any reduction of funds. 
 
 
ARTICLE VIII  CHANGE IN TERMS 
 
A. This contract may be amended or modified only by mutual written agreement of the 
parties. 
 
B. The CONSULTANT shall only commence work covered by an amendment after the 
amendment is executed and notification to proceed has been provided by the CITY’s Contract 
Manager. 
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C. There shall be no change in the CONSULTANT’s Project Manager or members of the 
project team, as listed in the approved Cost Proposal, which is a part of this contract without 
prior written approval by the CITY’s Contract Manager. 
 
 
ARTICLE IX  COST PRINCIPLES 
 
A. The CONSULTANT agrees that the Contract Cost Principles and Procedures, 48 CFR, 
Federal Acquisition Regulations System, Chapter 1, Part 31.000 et seq., shall be used to 
determine the allowability of cost individual items. 
 
B. The CONSULTANT also agrees to comply with federal procedures in accordance with 
49 CFR, Part 18, Uniform Administrative Requirements for Grants and Cooperative 
Agreements to State and Local Governments. 
 
C. Any costs for which payment has been made to CONSULTANT that are determined by 
subsequent audit to be unallowable under 48 CFR, Federal Acquisition Regulations System, 
Chapter 1, Part 31.000 et seq., are subject to repayment by CONSULTANT to the CITY. 
 
 
ARTICLE X  CONTINGENT FEE 
 
The CONSULTANT warrants, by execution of this contract that no person or selling agency 
has been employed, or retained, to solicit or secure this contract upon an agreement or 
understanding, for a commission, percentage, brokerage, or contingent fee, excepting bona fide 
employees, or bona fide established commercial or selling agencies maintained by the 
CONSULTANT for the purpose of securing business. For breach or violation of this warranty, 
the CITY has the right to annul this contract without liability; pay only for the value of the 
work actually performed, or in its discretion to deduct from the contract price or consideration, 
or otherwise recover the full amount of such commission, percentage, brokerage, or contingent 
fee. 
 
 
ARTICLE XI  RETENTION OF RECORDS/AUDIT 
 
For the purpose of determining compliance with Public Contract Code 10115, et seq. and Title 
21, California Code of Regulations, Chapter 21, Section 2500 et seq., when applicable and 
other matters connected with the performance of the contract pursuant to Government Code 
8546.7; the CONSULTANT, subcontractors, and the CITY shall maintain all books, 
documents, papers, accounting records, and other evidence pertaining to the performance of the 
contract, including but not limited to, the costs of administering the contract. All parties shall 
make such materials available at their respective offices at all reasonable times during the 
contract period and for three years from the date of final payment under the contract. The state, 
the State Auditor, CITY, FHWA, or any duly authorized representative of the federal 
government shall have access to any books, records, and documents of the CONSULTANT 
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that are pertinent to the contract for audit, examinations, excerpts, and transactions, and copies 
thereof shall be furnished if requested. 
 
Subcontracts in excess of $25,000 shall contain this provision. 
 
 
ARTICLE XII  DISPUTES 
 
A. Any dispute, other than audit, concerning a question of fact arising under this contract 
that is not disposed of by agreement shall be decided by a committee consisting of the CITY’s 
Contract Manager and City Manager, who may consider written or verbal information 
submitted by the CONSULTANT. 
 
B. Not later than 30 days after completion of all work under the contract, the 
CONSULTANT may request review by the CITY GOVERNING BOARD of unresolved 
claims or disputes, other than audit. The request for review will be submitted in writing. 
 
C. Neither the pendency of a dispute, nor its consideration by the committee will excuse 
the CONSULTANT from full and timely performance in accordance with the terms of this 
contract. 
 
 
ARTICLE XIII  AUDIT REVIEW PROCEDURES 
 
A. Any dispute concerning a question of fact arising under an interim or post audit of this 
contract that is not disposed of by agreement, shall be reviewed by the CITY’S CHIEF 
FINANCIAL OFFICER. 
 
B. Not later than 30 days after issuance of the final audit report, the CONSULTANT may 
request a review by the CITY’S CHIEF FINANCIAL OFFICER of unresolved audit issues. 
The request for review will be submitted in writing. 
 
C. Neither the pendency of a dispute nor its consideration by the CITY will excuse the 
CONSULTANT from full and timely performance, in accordance with the terms of this 
contract. 
 
 
ARTICLE XIV  SUBCONTRACTING 
 
A. The CONSULTANT shall perform the work contemplated with resources available 
within its  own organization; and no portion of the work pertinent to this contract shall be 
subcontracted without written authorization by the CITY’S Contract Manager, except that, 
which is expressly identified in the approved Cost Proposal. 
 
B. Any subcontract in excess of $25,000 entered into as a result of this contract, shall 
contain all the provisions stipulated in this contract to be applicable to subcontractors. 
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C. Any substitution of subcontractors must be approved in writing by the CITY’s Contract 
Manager. 
 
 
ARTICLE XV  EQUIPMENT PURCHASE 
 
A. Prior authorization in writing, by the CITY’s Contract Manager shall be required before 
the CONSULTANT enters into any unbudgeted purchase order, or subcontract exceeding 
$5,000 for supplies, equipment, or CONSULTANT services. The CONSULTANT shall 
provide an evaluation of the necessity or desirability of incurring such costs. 
 
B. For purchase of any item, service or consulting work not covered in the 
CONSULTANT’s Cost Proposal and exceeding $5,000 prior authorization by the CITY’s 
Contract Manager; three competitive quotations must be submitted with the request, or the 
absence of bidding must be adequately justified. 
 
C. Any equipment purchased as a result of this contract is subject to the following: “The 
CONSULTANT shall maintain an inventory of all nonexpendable property. Nonexpendable 
property is defined as having a useful life of at least two years and an acquisition cost of $5,000 
or more. If the purchased equipment needs replacement and is sold or traded in, the CITY shall 
receive a proper refund or credit at the conclusion of the contract, or if the contract is 
terminated, the CONSULTANT may either keep the equipment and credit the CITY in an 
amount equal to its fair market value, or sell such equipment at the best price obtainable at a 
public or private sale, in accordance with established CITY procedures; and credit the CITY in 
an amount equal to the sales price.  
 
If the CONSULTANT elects to keep the equipment, fair market value shall be determined at 
the CONSULTANT’s expense, on the basis of a competent independent appraisal of such 
equipment. 
Appraisals shall be obtained from an appraiser mutually agreeable to by the CITY and the 
CONSULTANT, if it is determined to sell the equipment, the terms and conditions of such sale 
must be approved in advance by the CITY.” 
 
D. All subcontracts in excess $25,000 shall contain the above provisions. 
 
 
ARTICLE XVI  INSPECTION OF WORK 
 
The CONSULTANT and any subcontractor shall permit the CITY, the state, and the FHWA if 
federal participating funds are used in this contract; to review and inspect the project activities 
and files at all reasonable times during the performance period of this contract including review 
and inspection on a daily basis. 
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ARTICLE XVII  SAFETY 
 
A. The CONSULTANT shall comply with OSHA regulations applicable to 
CONSULTANT regarding necessary safety equipment or procedures. The CONSULTANT 
shall comply with safety instructions issued by the CITY Safety Officer and other CITY 
representatives. CONSULTANT personnel shall wear hard hats and safety vests at all times 
while working on the construction project site. 
 
B. Pursuant to the authority contained in Section 591 of the Vehicle Code, the CITY has 
determined that such areas are within the limits of the project and are open to public traffic. The 
CONSULTANT shall comply with all of the requirements set forth in Divisions 11, 12, 13, 14, 
and 15 of the Vehicle Code. The CONSULTANT shall take all reasonably necessary 
precautions for safe operation of its vehicles and the protection of the traveling public from 
injury and damage from such vehicles. 
 
C. Any subcontract entered into as a result of this contract, shall contain all of the 
provisions of this Article. 
 
 
ARTICLE XVIII  INSURANCE 
 
A. Prior to commencement of the work described herein, the CONSULTANT shall furnish 
the CITY a Certificate of Insurance stating that there is general comprehensive liability 
insurance presently in effect for the CONSULTANT with a combined single limit (CSL) of not 
less than one million dollars ($1,000,000) per occurrence. 
 
B. The Certificate of Insurance will provide: 
 
1. That the insurer will not cancel the insured’s coverage without 30-days prior written 
notice to the CITY. 
 
2. That the CITY, its officers, agents, employees, and servants are included as additional 
insureds, but only insofar as the operations under this contract are concerned. 
 
3. That the CITY will not be responsible for any premiums or assessments on the policy. 
 
C. The CONSULTANT agrees that the bodily injury liability insurance herein provided 
for, shall be in effect at all times during the term of this contract. In the event said insurance 
coverage expires at any time or times during the term of this contract, the CONSULTANT 
agrees to provide at least thirty (30) days prior notice to said expiration date; and a new 
Certificate of Insurance evidencing insurance coverage as provided for herein, for not less than 
either the remainder of the term of the contract, or for a period of not less than one (1) year. 
New Certificates of Insurance are subject to the approval of the CITY. In the event the 
CONSULTANT fails to keep in effect at all times insurance coverage as herein provided, the 
CITY may, in addition to any other remedies it may have, terminate this contract upon 
occurrence of such event. 
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ARTICLE XIV  OWNERSHIP OF DATA 
 
A. Upon completion of all work under this contract, ownership and title to all reports, 
documents, plans, specifications, and estimates produce as part of this contract will 
automatically be vested in the CITY; and no further agreement will be necessary to transfer 
ownership to the CITY. The CONSULTANT shall furnish the CITY all necessary copies of 
data needed to complete the review and approval process. 
 
B. It is understood and agreed that all calculations, drawings and specifications, whether in 
hard copy or machine-readable form, are intended for one-time use in the construction of the 
project for which this contract has been entered into. 
 
C. The CONSULTANT is not liable for claims, liabilities, or losses arising out of, or 
connected with the modification, or misuse by the CITY of the machine-readable information 
and data provided by the CONSULTANT under this agreement; further, the CONSULTANT is 
not liable for claims, liabilities, or losses arising out of, or connected with any use by the CITY 
of the project documentation on other projects for additions to this project, or for the 
completion of this project by others except only such use as many be authorized in writing by 
the CONSULTANT. 
 
D. Applicable patent rights provisions described in 41 CFR 1-91, regarding rights to 
inventions shall be included in the Agreements as appropriate. 
 
E. The CONSULTANT is not liable for claims, liabilities or losses arising out of, or 
connected with, the modification or misuse by the CITY of the machine readable information 
and data provided by the CONSULTANT under this agreement; further, the CONSULTANT is 
not liable for claims, liabilities or losses arising out of, or connected with, any use by the CITY 
of the project documentation on other projects; for additions to this project, or for the 
completion of this project by others, except only such use as may be authorized, in writing, by 
the CONSULTANT. 
 
F. The CITY may permit copyrighting reports or other agreement products. If copyrights 
are permitted; the agreement shall provide that the FHWA shall have the royalty-free 
nonexclusive and irrevocable right to reproduce, publish, or otherwise use; and to authorize 
others to use, the work for government purposes. 
 
G. Any subcontract in excess of $25,000 entered into as a result of this contract, shall 
contain all of the provisions of this Article. 
 
 
ARTICLE XX CLAIMS FILED BY CITY’s CONSTRUCTION CONTRACTOR 
 
A. If claims are filed by the CITY’s construction contractor relating to work performed by 
CONSULTANT’s personnel, and additional information or assistance from the 
CONSULTANT’s personnel is required in order to evaluate or defend against such claims; 
CONSULTANT agrees to make its personnel available for consultation with the CITY’S 
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construction contract administration and legal staff and for testimony, if necessary, at 
depositions and at trial or arbitration proceedings. 
 
B. CONSULTANT’s personnel that the CITY considers essential to assist in defending 
against construction contractor claims will be made available on reasonable notice from the 
CITY. Consultation or testimony will be reimbursed at the same rates, including travel costs 
that are being paid for the CONSULTANT’s personnel services under this agreement. 
 
C. Services of the CONSULTANT’s personnel in connection with the CITY’s construction 
contractor claims will be performed pursuant to a written contract amendment, if necessary, 
extending the termination date of this agreement in order to finally resolve the claims. 
 
D. Any subcontract in excess of $25,000 entered into as a result of this contract, shall 
contain all of the provisions of this Article. 
 
 
ARTICLE XXI  CONFIDENTIALITY OF DATA 
 
A. All financial, statistical, personal, technical, or other data and information relative to the 
CITY’s  operations, which are designated confidential by the CITY and made available to the 
CONSULTANT in order to carry out this contract, shall be protected by the CONSULTANT 
from unauthorized use and disclosure. 
 
B. Permission to disclose information on one occasion, or public hearing held by the CITY 
relating to the contract, shall not authorize the CONSULTANT to further disclose such 
information, or disseminate the same on any other occasion. 
 
C. The CONSULTANT shall not comment publicly to the press or any other media 
regarding the contract or the CITY’s actions on the same, except to the CITY’s staff, 
CONSULTANT’s own personnel involved in the performance of this contract, at public 
hearings or in response to questions from a Legislative committee. 
 
D. The CONSULTANT shall not issue any news release or public relations item of any 
nature, whatsoever, regarding work performed or to be performed under this contract without 
prior review of the contents thereof by the CITY, and receipt of the CITY’S written permission. 
 
E. Any subcontract entered into as a result of this contract shall contain all of the 
provisions of this Article. 
 
F. All information related to the construction estimate is confidential, and shall not be 
disclosed by the CONSULTANT to any entity other than the CITY. 
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ARTICLE XXII  NATIONAL LABOR RELATIONS BOARD CERTIFICATION 
 
In accordance with Public Contract Code Section 10296, the CONSULTANT hereby states 
under penalty of perjury that no more than one final unappealable finding of contempt of court 
by a federal court has been issued against the CONSULTANT within the immediately 
preceding two-year period, because of the CONSULTANT’s failure to comply with an order of 
a federal court that orders the CONSULTANT to comply with an order of the National Labor 
Relations Board. 
 
ARTICLE XXIII  EVALUATION OF CONSULTANT 
 
The CONSULTANT’s performance will be evaluated by the CITY. A copy of the evaluation 
will be sent to the CONSULTANT for comments. The evaluation together with the comments 
shall be retained as part of the contract record. 
 
 
ARTICLE XXIV  STATEMENT OF COMPLIANCE 
 
The CONSULTANT’s signature affixed herein, and dated, shall constitute a certification under 
penalty of perjury under the laws of the State of California that the CONSULTANT has, unless 
exempt, complied with, the nondiscrimination program requirements of Government Code 
Section 12990 and Title 2, California Administrative Code, Section 8103. 
 
 
ARTICLE XXV  DEBARMENT AND SUSPENSION CERTIFICATION 
 
A. The CONSULTANT’s signature affixed herein, shall constitute a certification under 
penalty of perjury under the laws of the State of California, that the CONSULTANT has 
complied with Title 49, Code of Federal Regulations, Part 29, Debarment and Suspension 
Certificate, which certifies that he/she or any person associated therewith in the capacity of 
owner, partner, director, officer, or manager, is not currently under suspension, debarment, 
voluntary exclusion, or determination of ineligibility by any federal agency; has not been 
suspended, debarred, voluntarily excluded, or determined ineligible by any federal agency 
within the past three (3) years; does not have a proposed debarment pending; and has not been 
indicted, convicted, or had a civil judgment rendered against it by a court of competent 
jurisdiction in any matter involving fraud or official misconduct within the past three (3) years. 
Any exceptions to this certification must be disclosed to the CITY. 
 
B. Exceptions will not necessarily result in denial of recommendation for award, but will 
be considered in determining CONSULTANT responsibility. Disclosures must indicate to 
whom exceptions apply, initiating agency, and dates of action. 
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ARTICLE XXVI  STATE PREVAILING WAGE RATES 
 
A. The CONSULTANT shall comply with the State of California’s General Prevailing 
Wage Rate requirements in accordance with California Labor Code, Section 177, and all 
federal, state, and local laws and ordinances applicable to the work. 
 
B. Any subcontract entered into as a result of this contract if for more than $25,000 for 
public works construction or more than $15,000 for the alteration, demolition, repair, or 
maintenance of public works, shall contain all of the provisions of this Article. 
 
ARTICLE XXVII  CONFLICT OF INTEREST 
 
A. The CONSULTANT shall disclose any financial, business, or other relationship with 
CITY that may have an impact upon the outcome of this contract, or any ensuing CITY 
construction project. The CONSULTANT shall also list current clients who may have a 
financial interest in the outcome of this contract, or any ensuing CITY construction project, 
which will follow. 
 
B. The CONSULTANT hereby certifies that it does not now have, nor shall it acquire any 
financial or business interest that would conflict with the performance of services under this 
agreement. 
 
C. Any subcontract in excess of $25,000 entered into as a result of this contract, shall 
contain all of the provisions of this Article. 
 
D. The CONSULTANT hereby certifies that neither CONSULTANT, nor any firm 
affiliated with the CONSULTANT will bid on any construction contract, or on any contract to 
provide construction inspection for any construction project resulting from this contract. An 
affiliated firm is one, which is subject to the control of the same persons through joint-
ownership, or otherwise. 
 
E. Except for subcontractors whose services are limited to providing surveying or 
materials testing information, no subcontractor who has provided design services in connection 
with this contract shall be eligible to bid on any construction contract, or on any contract to 
provide construction inspection for any construction project resulting from this contract. 
 
 
ARTICLE XXVIII  REBATES, KICKBACKS OR OTHER UNLAWFUL 
CONSIDERATION 
 
The CONSULTANT warrants that this contract was not obtained or secured through rebates 
kickbacks or other unlawful consideration, either promised or paid to any CITY employee. For 
breach or violation of this warranty, CITY shall have the right in its discretion; to terminate the 
contract without liability; to pay only for the value of the work actually performed; or to deduct 
from the contract price; or otherwise recover the full amount of such rebate, kickback or other 
unlawful consideration. 
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ARTICLE XXIX  PROHIBITION OF EXPENDING CITY, STATE, OR FEDERAL 
FUNDS FOR LOBBYING 
 
A. The CONSULTANT certifies to the best of his or her knowledge and belief that: 
 
1. No state, federal or local agency appropriated funds have been paid, or will be paid by-
or-on behalf of the CONSULTANT to any person for influencing or attempting to influence an 
officer or employee of any state or federal agency; a Member of the State Legislature or United 
States Congress; an officer or employee of the Legislature or Congress; or any employee of a 
Member of the Legislature or Congress, in connection with the awarding of any state or federal 
contract; the making of any state or federal grant; the making of any state or federal loan; the 
entering into of any cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any state or federal contract, grant, loan, or cooperative 
agreement. 
 
2. If any funds other than federal appropriated funds have been paid, or will be paid to any 
person for influencing or attempting to influence an officer or employee of any federal agency; 
a Member of Congress; an officer or employee of Congress, or an employee of a Member of 
Congress; in connection with this federal contract, grant, loan, or cooperative agreement; the 
CONSULTANT shall complete and submit Standard Form-LLL, “Disclosure Form to Report 
Lobbying,” in accordance with its instructions. 
 
B. This certification is a material representation of fact upon which reliance was placed 
when this transaction was made or entered into. Submission of this certification is a 
prerequisite for making or entering into this transaction imposed by Section 1352, Title 31, US. 
Code. Any person who fails to file the required certification shall be subject to a civil penalty of 
not less than $10,000 and not more than $100,000 for each such failure. 
 
C. The CONSULTANT also agrees by signing this document that he or she shall require 
that the language of this certification be included in all lower-tier subcontracts, which exceed 
$100,000, and that all such subrecipients shall certify and disclose accordingly. 
 
 
ARTICLE XXX  NOTIFICATION 
 
All notices hereunder and communications regarding interpretation of the terms of this contract 
and changes thereto, shall be effected by the mailing thereof by registered or certified mail, 
return receipt requested, postage prepaid, and addressed as follows: 
 
CONSULTANT: 
 
 
CITY: 
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ARTICLE XXXI  AGREEMENT 
 
The two parties to this agreement, who are the before named CONSULTANT and the before 
named CITY, hereby agree that this agreement constitutes the entire agreement which is made 
and concluded in duplicate between the two parties. Both of these parties for and in 
consideration of the payments to made, conditions mentioned, and work to be performed; each 
agree to diligently perform in accordance with the terms and conditions of this agreement as 
evidenced by the signatures below. 
 
ARTICLE XXXII  SIGNATURES 
 
Consultant      City 
 
 
 
           
(Signature)     (Signature) 
 
 
 
           
(Print Name, Title)    (Print Name, Title) 
 
 
 
DATE      DATE:     
 
 
 
APPROVED AS TO FORM: 
 
 
     
City Attorney 
 
 
 
 
 
ATTEST: 
 
 
     
City Clerk 
 



 
 

City of Taft Agenda Report 
 
 
 
 
 
 
 
DATE:  August 20, 2013 
 
TO:   Honorable Mayor and Council Members      
 
FROM:  Public Works Department        
 
AGENDA ITEM: 
Change order to Wallace Group contract in order modify the scope of work, and rebid the project to 
complete the Chlorination/Dechlorination System for the Federal Wastewater Treatment Plant. 
 
SUMMARY STATEMENT: 
In July of this year council rejected all bids for the Chlorination/Dechlorination System for the 
Federal Wastewater Treatment Plant project.  In order for Wallace Group to slightly change the 
scope of work and rebid the project, there needs to be an amendment to their contract, not to exceed 
$10,000. This additional work was at the request of staff to alter the project for budgetary concerns. 
 
RECOMMENDATION: 
Motion to approve Contract Amendment #1 for Wallace Group to continue working on the Federal 
Waste Water Treatment Plant Chlorination/Dechlorination project.  
 
 
IMPACT ON BUDGET (Y/N):   YES ($10,000 from Fed-WWTP Reserves)   
    
 
ATTACHMENT (Y/N):  YES (Change Order)   
  
 
PREPARED BY:   Craig Jones   
  
 
REVIEWED BY:            
CITY CLERK
  
 

FINANCE DIRECTOR CITY MANAGER 

 



CONTRACT AMENDMENT 
 

Project Name: Upgrade Chlorination and     
 Dechlorination System 

CA No.  1 

Client Name:  City of Taft Project/Phase No. 1013-0004-300 

Attention:  Craig Jones Date: July 31, 2013 

Address:  209 East Kern Street, Taft, California 93268 

 
 
Wallace Group requests the Client’s authorization to proceed with revisions to the contract 
agreement for the above referenced project as herein described. Approval below incorporates 
this document as a part of the original contract signed August 7, 2012. If approved, please 
return one signed original Contract Amendment to Wallace Group. 
 

 
Description and Purpose of the Revision(s) 

 
Wallace Group has a current contract with the City to improve the existing chlorination and 
dechlorination system that is part of the Chlorine Contact Tank system at the City of Taft’s 
Federal Prison WWTP. Currently the plant operators use daily peak effluent flow rate to set the 
chlorination and dechlorination dosing rate. This dosing remains at a constant rate throughout 
the day. By setting the maximum dosing at the maximum flow rate the operators ensure that 
acceptable chlorine residuals will be maintained. This dosing process requires significant staff 
time to set up as well as results in excess chemicals being consumed. 
 
The proposed project will automate the chemical injection for the disinfection process and 
implement at a minimum flow pacing plus feedback system to manage the process. This project 
will result in cost savings to the City through a reduction in chemical usage and thereby 
chemical purchase.   
 
The project was designed and put out to competitive bid on May 13, 2013.  A total of two (2) 
bids were received and opened on June 13, 2013.  The resulting bid of $333,787 by WM Lyles 
Company was above the City’s budget for the project.  Based upon some Contractor feedback 
there is an opportunity to redesign a portion of the project to reduce the construction cost of 
the project potentially up to $90,000 while not affecting the operation of the sampling system.  
 
We propose completing the following: 
  
1. Redesign of the mixing and sampling box using a precast concrete box rather than a field 

formed and poured chamber 
2. Piping modifications to reduce the amount of piping that will be constructed 
3. Revise the project specifications 
4. Contact additional potential bidders 
5. Coordinate the rebidding of the project 
6. Respond to RFIs during bidding  
 
We would anticipate that the fee for this work would not exceed $10,000 on a time and 
materials basis.   
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As always as a manner of standard practice, we will provide a detailed accounting of the 
monies that are invoiced to the City. 
 
 
 
  
Revision(s) Represent: 
(  ) a change in previous instructions 
(x) a change in Scope of Services 
(  ) other: 

Revision(s) Fee: 
(  ) hourly (time & materials) $ 
(  ) progress billing: $ 
(x) not-to-exceed w/o authorization: $10,000 
 

     Revision(s) will be invoiced as: 
      (x) increase to an item within the existing contract 
      (  ) a new item added to existing contract 
 
Issued by, 
WALLACE GROUP, a California Corporation Approved by Client 

Signature:  Signature:  

Print Name:  Thomas K. Zehnder, PE 72702 Print Name:  

Title: Principal Title:  

Date: July 31, 2013 Date:   

 



 
 

City of Taft Agenda Report 
 
 
 
 
 
 
 
DATE:  August 20, 2013 
 
TO:   Honorable Mayor and Council Members      
 
FROM:  Public Works Department        
 
AGENDA ITEM: 
Ratify expenditures for emergency valve repairs at Federal Waste Water Treatment Plant. 
 
SUMMARY STATEMENT: 
In preparing for the construction of the Chlorination/Dechlorination Project at the Federal Waste 
Water Treatment Plant, staff discovered two large control valves to be in need of replacement.  Staff 
made every effort to obtain three bids, and were able to get two.  
 
 Gibbs Construction bid was $14,140 and J.E. Burke Construction bid was $10,596.  The bid was 
awarded to the low bidder, J.E. Burke Construction.  The emergency work has been completed. 
 
RECOMMENDATION: 
Motion to ratify expenditures for emergency repair at Federal Waste Water Treatment Plant.  
 
 
IMPACT ON BUDGET (Y/N):   YES ($10,596 from Fed-WWTP Reserves)   
    
 
ATTACHMENT (Y/N):  YES (Quotes)   
  
 
PREPARED BY:   Craig Jones   
  
 
REVIEWED BY:            
CITY CLERK
  
 

FINANCE DIRECTOR CITY MANAGER 

 







      
TAFT PUBLIC FINANCING AUTHORITY 

ANNUAL MEETING MINUTES 
AUGUST 21, 2012 

 
 

The August 21, 2012, annual meeting of the Taft Public Financing Authority, held in the Taft City Hall 
Council Chamber, 209 E. Kern Street, Taft, CA 93268, was opened by Chairman Krier at 7:44 PM, 
immediately following  the City Council Meeting). 
 
PRESENT: Chairman Orchel Krier. 
  Board of Directors Randy Miller, Dave Noerr and Ron Waldrop. 
 
ABSENT: Board Member Paul Linder 
 
    
1. CITIZEN REQUESTS/PUBLIC COMMENTS 

 
There were none. 

 
****************************************************************************************
* 
 CONSENT CALENDAR ITEMS 2 - 3 
 

Moved by Miller, seconded by Waldrop, to approve consent calendar items 2 and 3. 
 

AYES:  Miller, Noerr, Waldrop, Krier. 
 
2. APPROVAL OF MINUTES 

August 16, 2011 Annual Meeting. 
Recommendation - Approved as submitted. 
 

3. COMPARATIVE ANALYSIS OF CHANGES IN FUND BALANCES (REVENUE BONDS 
OF 1998 POLICE STATION AND REDEVELOPMENT PROJECTS) (LEASE REVENUE 
BONDS OF 1997 - CCF ACQUISITION PROJECT) 

 
Recommendation - Motion to receive and file the Taft Public Financing Authority Comparative 
Analysis of Changes in Fund Balances (Revenue Bonds of 1998 - Police Station and Redevelopment 
Projects) (Lease Revenue Bonds of 1997 - CCF Acquisition Project). 
 

****************************************************************************************
* 

 
ADJOURNMENT – 7:48 PM. 

 
 
 
 
 
              
Louise Hudgens, Secretary      Orchel Krier, Chairman 
 

 
 



 

 

TAFT PUBLIC FINANCING AUTHORITY 
AGENDA REPORT 

 
 
DATE:  AUGUST 20, 2013 
 
TO:   BOARD OF DIRECTORS  
   
AGENDA MATTER:  
 
COMPARATIVE ANALYSIS OF CHANGES IN FUND BALANCES (REVENUE BONDS OF 1998 – 
POLICE STATION AND REDEVELOPMENT PROJECTS) (LEASE REVENUE BONDS OF 1997 – 
CCF ACQUISITION PROJECT) 
 
SUMMARY STATEMENT: 
 
Attached for review is the 2012-2013 Taft Public Financing Authority Comparative Analysis of Changes 
in Fund Balances for the years ending June 30, 2012 and June 30, 2013. 
 
As shown on the statements of June 30, 2012 and 2013, the fund balances met the required reserve 
amounts.  
 
 
 
 
RECOMMENDED ACTION: 
 
Motion to receive and file the Taft Public Financing Authority Comparative Analysis of Changes in Fund 
Balances (Revenue Bonds of 1998 – Police Station and Redevelopment Projects) (Lease Revenue Bonds 
of 1997 – CCF Acquisition Project). 
 
IMPACT ON BUDGET (Y/N):    NO 
 

ATTACHMENT (Y/N):    YES, Comparative Analysis of Changes in Fund Balances 

 

PREPARED BY:   Teresa Binkley, Finance Director 
 
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR 
Teresa Binkley 

CITY MANAGER 

 
S:vol1\finance\wp61\susie\councilagenda\tpfa\comparative.analysis.fund.balance.2013.doc 







 
TAFT PUBLIC IMPROVEMENT CORPORATION 

ANNUAL MEETING MINUTES 
AUGUST 21, 2012 

 
The August 21, 2012, annual meeting of the Taft Public Financing Authority, held in the Taft City Hall 
Council Chamber, 209 E. Kern Street, Taft, CA 93268, was opened by City of Taft Mayor Miller, sitting 
in for Linder, at 7:39 PM (Immediately following the City Council Meeting).   
 
PRESENT: Board of Directors Orchel Krier, Randy Miller, Dave Noerr and Ron Waldrop. 
 
ABSENT: President Paul Linder 
   

1. CITIZEN REQUESTS, PUBLIC COMMENTS 
 

There were none. 
 
************************************************************************* 

 
CONSENT CALENDAR ITEMS 2 and 3 

 
 Motion:  Moved by Noerr, seconded by Krier, to approve the minutes as submitted.   
 
 AYES:  Krier, Linder, Noerr, Waldrop, Miller 
 

2. APPROVAL OF MINUTES 
August 167, 2011 Annual Meeting 
Recommendation – Approve as submitted. 
 

3. TAFT PUBLIC IMPROVEMENT CORPORATION COMPARATIVE ANALYSIS OF 
CHANGES IN FUND BALANCES  

 
Recommendation - Motion to receive and file the Taft Public Improvement Corporation 
Comparative Analysis of Changes in Fund Balances. 
 
************************************************************************* 

 
ADJOURNMENT – 7:44 pm 

 
 
 
 
               
Ron Waldrop, Secretary Mayor Randy Miller, substituting 

for President Linder 



 

 

TAFT PUBLIC IMPROVEMENT CORPORATION 
AGENDA REPORT 

 
 
DATE:  AUGUST 20, 2013 
 
TO:   MAYOR LINDER AND COUNCIL MEMBERS  
   
AGENDA MATTER:  
 
TAFT PUBLIC IMPROVEMENT CORPORATION COMPARATIVE ANALYSIS OF CHANGES IN 
FUND BALANCES 
 
SUMMARY STATEMENT: 
 
For review is the 2012-2013 Taft Public Improvement Corporation Comparative Analysis of Changes in 
Fund Balances for the years ending June 30, 2012 and June 30, 2013. 
 
As of February 28, 2006 the City of Taft refinanced the 1994 Sewer Facilities Improvement Project 
Certificates of Participation Bond to a private placement loan agreement. This new loan agreement was 
financed by Citizens Business Bank and currently has no reserve requirements. 
 
As of January 4, 2013 the City of Taft prepaid the loan, in anticipation of obtaining funding for the large 
maintenance project at the Wastewater Treatment Facility. 
 
 
 
 
RECOMMENDED ACTION: 
 
Motion to receive and file the Taft Public Improvement Corporation Comparative Analysis of Changes in 
Fund Balances.  
 
 
IMPACT ON BUDGET (Y/N):    NO 
 
ATTACHMENT (Y/N):    YES, Comparative Analysis of Changes in Fund Balances 

PREPARED BY:   Teresa Binkley, Finance Director 
 
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR 
Teresa Binkley 

CITY MANAGER 

 
 
vol1\finance\wp61\susie\councilagenda\tpic\comparative.analysis.fund.balance.2013.DOC 
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