
TAFT CITY COUNCIL/SUCCESSOR AGENCY 
JOINT REGULAR MEETING AGENDA 

TUESDAY, MARCH 4, 2014 
CITY HALL COUNCIL CHAMBERS 

209 E. KERN ST., TAFT, CA 93268 
 

AS A COURTESY TO ALL - PLEASE TURN OFF CELL PHONES 
 

Any writings or documents provided to a majority of the City Council 
regarding any item on this agenda are made available for public inspection in 
the lobby at Taft City Hall, 209 E. Kern Street, Taft, CA during normal 
business hours (SB 343). 

 
REGULAR MEETING  6:00 P.M. 
 
Pledge of Allegiance 
Invocation 
Roll Call: Mayor Linder 

Mayor Pro Tem Krier 
Councilmember Miller 
Councilmember Noerr 
Councilmember Waldrop 

 
 

 
1. CITIZEN REQUESTS/PUBLIC COMMENTS 
 

THIS IS THE TIME AND PLACE FOR THE GENERAL PUBLIC TO ADDRESS THE 
CITY COUNCIL ON MATTERS WITHIN ITS JURISDICTION.  STATE LAW 
PROHIBITS THE COUNCIL FROM ADDRESSING ANY ISSUE NOT PREVIOUSLY 
INCLUDED ON THE AGENDA.  COUNCIL MAY RECEIVE COMMENT AND SET 
THE MATTER FOR A SUBSEQUENT MEETING.  PLEASE LIMIT COMMENTS TO 
FIVE MINUTES. 

 
2. COUNCIL STATEMENTS (NON ACTION) 
 
3. PLANNING COMMISSION REPORT 

 
4. DEPARTMENT REPORTS 
 
5. CITY MANAGER STATEMENTS 
 
6. CITY ATTORNEY STATEMENTS 
 
7. FUTURE AGENDA REQUESTS 
 

********************************************************************** 
 

CONSENT CALENDAR ITEMS  8 - 14 
 
 All items listed on the Consent Calendar shall be considered routine and will be enacted 

by one roll call vote. There will be no separate discussion of these items unless a member 
of the City Council requests specific items to be removed from the Consent Calendar for 
separate action.  Any item removed from the Consent Calendar will be considered after 
the regular business items.  

  
 Are there any items on the consent calendar that any member of the public would like to 

comment on? 
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8. MINUTES 

February 18, 2014 Regular 
 
 Recommendation – Approve as submitted. 
 
9. PAYMENT OF BILLS 
 Warrant # 2-14-14 Check No. 76835-76920  $ 552,201.13 
 Warrant # 2-14-14 Check No. 76921  $       100.00 
 Warrant # 2-20-14 Check No. 76922   $       410.72 
   
 Recommendation – Approve payment of the bills.  
 

 
10. LETTER FROM DEPARTMENT OF FINANCE (DOF) – OTHER FUNDS AND 

ACCOUNTS DUE DILIGENCE REVIEW 
 

 Recommendation – Informational only. 
 
11. LETTER FROM DEPARTMENT OF FINANCE (DOF) – LOW AND 

MODERATE INCOME HOUSING FUND DUE DILIGENCE REVIEW 
 
 Recommendation - Informational only.   
 
12. SUPPORTING ADOPTION OF PROCESS BY KERN COUNTY EMPLOYEES’ 

RETIREMENT ASSOCIATION TO EVALUATE LOCAL INVESTMENT 
OPPORTUNITIES 
 
Recommendation - Motion to adopt a resolution entitled A RESOLUTION OF THE 
CITY COUNCIL OF THE CITY OF TAFT SUPPORTING ADOPTION OF 
PROCESS BY KERN COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION 
TO EVALUATE LOCAL INVESTMENT OPPORTUNITIES  

 
13. RATIFY EXPENDITURES AND ALLOCATE FUNDS FROM SEWER 

RESERVES FOR EXPENSES ASSOCIATED WITH MARCH 2013 SEWER 
SPILL AND SUBSEQUENT NOTICE OF VIOLATION 
 
Recommendation - Motion to ratify expenditures and allocate $30,000 from sewer 
reserves for expenses associated with March 2013 sewer spill and subsequent Notice of 
Violation. 
 

14. RATIFY EXPENDITURES AND ALLOCATE FUNDS FROM SEWER 
RESERVES FOR SMART COVERS AND METER 
 
Recommendation – Motion to ratify expenditures and allocate $27,988 from sewer 
reserves for expenses associated with March 2013 sewer spill and subsequent Notice of 
Violation. 

  
 

************************************************************************* 
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CLOSED SESSION 

 
A. CONFERENCE WITH LABOR NEGOTIATOR, CRAIG JONES, CITY 

MANAGER, Government Code 54957.6 – All units. 
 

B. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION 
Government Code Section 54956.9(b) – one (1) undisclosed case 

 
C. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

Government Code Section 54956.9 (a) – City of Taft vs. CDCR. 
 
 ADJOURNMENT 

 
AMERICANS WITH DISABILITIES ACT 

(Government Code Section 54943.2) 

The City of Taft City Council Chamber is accessible to persons with disabilities. Disabled individuals who need special assistance 

(including transportation) to attend or participate in a meeting of the Taft City Council may request assistance at the Office of the City 

Clerk, City of Taft, 209 E. Kern Street, Taft, California or by calling (661) 763-1222. Every effort will be made to reasonably 

accommodate individuals with disabilities by making meeting material available in alternative formats. Requests for assistance should 

be made five (5) working days in advance of a meeting whenever possible. 

AFFIDAVIT OF POSTING 

I, Alina Megerdom, declare as follows: 

 

That I am the City Clerk of the City of Taft; that an agenda was posted on a public information bulletin board located near the door of 

the Civic Center Council Chamber on February 27, 2014, pursuant to 1987 Brown Act Requirements. 

 

I declare under penalty of perjury that the foregoing is true and correct. 

Executed February 27, 2014, at Taft, California. 

 

 

 

Date/Time   Signature      



TAFT CITY COUNCIL/SUCCESSOR AGENCY 
MINUTES 

 
 
REGULAR MEETING  
 
The February 18, 2014, regular joint meeting of the Taft City Council/Taft Successor Agency, held in the 
Council Chamber at Taft City Hall, 209 East Kern Street, Taft, CA 93268, was opened by Mayor Linder 
at 6:01 PM.  The Pledge of Allegiance was led by Council Member Miller, followed by the invocation 
given by Jim Steel, Community Christian Fellowship.     
 
PRESENT: Mayor Paul Linder; Mayor Pro Tem Orchel Krier. 
 Council Members Randy Miller, Dave Noerr and Orchel Krier. 
 City Manager Craig Jones; City Attorney Tom Ebersole; 
 Deputy City Clerk Debra Elliott. 

 
 

1. PUBLIC HEARING - 2014 COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) PROGRAM APPLICATION AND CITIZEN INPUT 
 
The Public Hearing was opened at 6:05 PM   to receive testimony from proponents 
and opponents.  Being none, the Public Hearing was closed.  
 
Motion by Noerr, seconded by Miller to allow staff to move forward with 
preparations for the 2014 CDBG grant application process. 
 
AYES:  Krier, Miller, Noerr, Waldrop, Linder 

 
2. CITIZEN REQUESTS/PUBLIC COMMENTS 

 
There were none. 

 
3. COUNCIL STATEMENTS (NON ACTION) 

 
Council Member Noerr 

 Commented on Cruise Night and the great attendance shown by the community.  Asked 
that all groups attending events in the downtown area respect the law and each other. 

 
Council Member Miller 

 Thanked everyone who participated in the fundraising event for the Jacob Fouse 
memorial. 

 Reported on Bethany Fitzsimmons, sophomore at Taft Union High School who is a 
member of the varsity soccer team and has scored 70 goals this year.   

 
Council Member Waldrop 

 Thanked all those who participated in Cruise Night and commented on how well 
attended the event was. 

 Thanked Council Member Noerr for his donation to the Taft Lyons Club. 
 
Council Member Krier 

 Reported on the Chamber of Commerce Installation Dinner event, held at the Fox 
Theatre. 

 Informed everyone of the upcoming swearing-in ceremony for the Taft Modified 
Community Correctional Facility grand re-opening to be held Friday, February 21 at 
9:00 AM. 

 Also enjoyed the great turn out at last week’s Cruise Night. 
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Mayor Linder 
 Shared the success of the Kiwanis flag fundraiser where 55 businesses participated in 

the President’s Day event. 
 Expressed his sincere gratitude to City Staff for their tireless work to get the facility up 

and running.  Also thanked the contractor for getting work done on time. 
 

4. DEPARTMENT REPORTS 
 
Ed Whiting, Chief of Police 

 Thanked the community and visitors for being respectful of each other at Cruise Night. 
 Acknowledged the leadership of City Manager Jones. 
 Informed the Council of the 1033 Program with the California Department of 

Emergency Management Agency which allows screening of federal property.  The 
police department is interested in securing a mine resistant, armored personnel carrier 
(MRAP).  Vehicles are in surplus in Texas and are brand new.  The value of the vehicle 
is approximately $600,000.  The only cost to the City for the vehicle would be shipping 
cost at approximately $5,000. 

 
5. CITY MANAGER STATEMENTS 
 
 Mr. Jones reported on the MCCF re-opening ceremony to be held February 21st.  Officers will 
 be sworn in and tours will be available to those wishing to participate.  Lunch will be available 
 as well. 
 
6. CITY ATTORNEY STATEMENTS 
 
 There were none. 
 
7. FUTURE AGENDA REQUESTS 
 

 Council Member Miller requested that the evaluation of the City Manager be placed 
on the agenda.  Mayor Linder concurred.  Item will be placed on the March 18th 
agenda. 
 

 Council Member Krier requested a proclamation for Safe Surrender Month.  Mayor 
Linder explained that all information will need to be provided to staff by the 
organization in order to for the proclamation to be prepared.  Doug Keeler of the 
Midway Driller suggested that the proclamation be presented during the month of May 
which is the anniversary month of Baby Noah’s death which initiated Safe Surrender 
month.  Mr. Keeler will locate the proper information and will provide it to City Staff, 
at which time the item will be placed on the agenda.   

 
********************************************************************** 

 
CONSENT CALENDAR ITEMS  8 - 15 

 
 Motion by Krier, seconded by Waldrop to approve consent calendar items 8 – 15. 
 
 AYES:  Krier, Miller, Noerr, Waldrop, Linder 
  
8. MINUTES 

February 4, 2014 Regular 
 
 Recommendation – Approve as submitted. 
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9. PAYMENT OF BILLS 
 Warrant # 1-31-14 Check No.  76833-76834  $ 202.50                    
  
 Recommendation – Approve payment of the bills.  
 
10. TREASURER’S REPORT 
 
 Recommendation – Motion to receive and file Treasurer’s Report dated February 10, 2014 

 
11. RATIFY EMERGENCY PURCHASES MADE TO REOPEN THE MODIFIED 

COMMUNITY CORRECTIONAL FACILITY 
 
 Recommendation - Motion to ratify the purchases totaling $178,912.29. 
 
12. RESOLUTION SUPPORTING RE-DESIGNATION OF THE KERN 

COUNTY/LANCASTER RECYCLING MARKET DEVELOPMENT ZONE 
 
 Recommendation - Adopt a resolution entitled A RESOLUTION OF THE CITY 
 COUNCIL OF THE CITY OF TAFT SUPPORTING RE-DESIGNATION OF THE 
 KERN COUNTY/ LANCASTER RECYCLING MARKET DEVELOPMENT ZONE.  
 
13. STRATEGIC GROWTH COUNCIL, SUSTAINABLE COMMUNITIES PLANNING 

GRANT AND INCENTIVES PROGRAM 
 
 Recommendation - Motion to approve and adopt a resolution entitled A  RESOLUTION OF 
 THE CITY COUNCIL OF THE CITY OF TAFT  AUTHORIZING AN APPLICATION 
 TO THE STRATEGIC GROWTH COUNCIL FOR GRANT FUNDS FOR THE 
 SUSTAINABLE COMMUNITIES PLANNING GRANT AND INCENTIVES 
 PROGRAM  UNDER THE SAFE DRINKING WATER, WATER QUALITY AND 
 SUPPLY, FLOOD CONTROL, RIVER AND COASTAL PROTECTION BOND ACT 
 OF 2006 (PROPOSITION 84) AND AUTHORIZING THE CITY MANAGER TO 
 EXECUTE ALL DOCUMENTS. 
 
14. AUTHORIZE THE PLANNING DIRECTOR TO ATTEND THE AMERICAN 

PLANNING ASSOCIATION’S 2014 NATIONAL PLANNING CONFERENCE IN 
ATLANTA, GEORGIA, APRIL 26-30, 2014 

 
 Recommendation - Motion to approve travel for the Planning Director to attend the APA’s 
 2014 National Planning Conference in Atlanta Georgia on April 26, 2014, to April 30, 2014. 

 
15. UNEMPLOYMENT COMPENSATION (EDD) PAYOUTS  

 
 Recommendation – Motion to authorize the loan of $1,968 from General Fund Reserves  to the 
 CCF for the payment of the 2013, 4th quarter EDD Benefits.  
 

************************************************************************* 
 
16. APPOINTMENT TO FILL CITY CLERK VACANCY 

 
Mayor Linder stated that he would like to ask each candidate three questions and that members of 
the council focus their attention to the answers given.  After which time, Council will be polled 
for their choice of candidate.  Mayor Linder indicated that his purpose in this format is to make 
sure that each candidate receives the same questions in order to make a fair assessment.  Mayor 
Linder asked each of the three candidates to be escorted from the Chamber so that the candidates 
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do not have the opportunity to hear the questions prior to their turn.  All council members 
concurred. 
 
Mayor Linder conducted interviews of Ms. Gonzalez, Ms. Mayfield and Ms. Megerdom.  Each 
candidate was asked to introduce themselves and share their past employment experience; asked 
what key responsibilities or tasks are required of a city clerk; and asked why they felt they should 
be appointed. 
 
Mayor Linder polled each council member for their choice.  The vote was as follows: 
  
 Ms. Megerdom:  Waldrop, Krier, Noerr 
 Ms. Mayfield:  Miller, Linder 
 Ms. Gonzalez:  None 
 
 At this time Council Member Miller and Mayor Linder changed their votes in support of 

Ms. Megerdom. 
 
Motion by Waldrop, seconded by Miller to appoint Ms. Alina Megerdom to the position of 
Taft City Clerk to complete the unscheduled vacancy, expiring December 4, 2016.   
 
AYES:  Krier, Miller, Noerr, Waldrop, Linder 
 
Mayor Linder asked the Deputy City Clerk to administer the Oath of Office to the newly 
appointed City Clerk.  
 

 At 6:58 PM the meeting was recessed to Closed Session. 
  
CLOSED SESSION   

 
A. CONFERENCE WITH LABOR NEGOTIATOR, CRAIG JONES, CITY MANAGER, 

Government Code 54957.6 – All units. 
 
 No reportable action. 
 

B. CONFERENCE WITH PROPERTY NEGOTIATOR, CRAIG JONES, CITY MANAGER, 
Government Code 54956.8 – one (1) undisclosed location. 

 
 No reportable action. 

 
C. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION Government Code 

Section 54956.9 (a) – City of Taft vs. CDCR. 
 
 No reportable action. 

 
 ADJOURNMENT – With no further business to conduct the meeting was adjourned at 

7:59 PM. 
 
 
 
 
              
Debra L. Elliott, Deputy City Clerk    Paul Linder, Mayor 
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DATE:  MARCH 4, 2014 
 
TO:   MAYOR LINDER AND COUNCIL MEMBERS   
   
AGENDA MATTER:  
 
Letter from Department of Finance (DOF) – Other Funds and Accounts Due Diligence Review 
 
 
SUMMARY STATEMENT: 
 
The DOF has completed their review of the Other Funds and Accounts Due Diligence Review and 
based on their review and determined that there were no unencumbered balances available for 
distribution. 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION: 
 
Informational only. 
 
IMPACT ON BUDGET (Y/N):   No 
 
ATTACHMENT (Y/N): Yes, Department of Finance Letter dated February 14, 2014 
 
PREPARED BY:   Teresa Binkley, Finance Director 
 
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR 

Teresa Binkley 
CITY MANAGER 

S:vol1/finance/staff report/Staff report successor agency other funds and accounts due diligence review letter from dof  
3-04-14.doc 
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DATE:  MARCH 4, 2014 
 
TO:   MAYOR LINDER AND COUNCIL MEMBERS   
   
AGENDA MATTER:  
 
Letter from Department of Finance (DOF) – Low and Moderate Income Housing Fund Due 
Diligence Review 
 
 
SUMMARY STATEMENT: 
 
On December 27, 2013 the DOF completed their review of the Low and Moderate Income Housing 
Fund Due Diligence Review and based on their review and determined that the fund has an 
available balance of $585,049. These funds were to be distributed to other taxing entities, but the 
City requested a Meet and Confer Session to express our concern that these funds were needed to 
meet bond debt obligation and administration expense. 
 
On February 21, 2014 the DOF completed the second review along with the additional information 
that the City provided and the DOF maintains it is not necessary for Agency to retain the requested 
funds. The DOF also recommends that the Successor Agency seek council from the oversight board 
to determine the solution most appropriate for our situation.  
 
This item will be turned over to the Successor Agency legal counsel for assistance and 
recommendation. 
 
 
RECOMMENDED ACTION: 
 
Informational only. 
 
IMPACT ON BUDGET (Y/N):   No 
 
ATTACHMENT (Y/N): Yes, Department of Finance Letter dated December 27, 2013 

and Department of Finance Letter dated February 14, 2014. 
 
PREPARED BY:   Teresa Binkley, Finance Director 
 
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR 

Teresa Binkley 
CITY MANAGER 

S:vol1/finance/staff report/Staff report successor agency low mod income housing funds due diligence review letter 
from dof  3-04-14.doc 
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DATE:  MARCH 4, 2014 
 
TO:   MAYOR LINDER AND COUNCIL MEMBERS  
     
AGENDA MATTER:  
 
SUPPORTING ADOPTION OF PROCESS BY KERN COUNTY EMPLOYEES’ 
RETIREMENT ASSOCIATION TO EVALUATE LOCAL INVESTMENT OPPORTUNITIES 
 
SUMMARY STATEMENT: 
 
You may have recently read in various local media outlets that Supervisor Couch made a referral to the 
Kern County Employee Retirement Association (KCERA) to discuss and adopt a local investment 
policy.  Supervisor Couch is the Kern County Board of Supervisors representative to KCERA and 
serves as one of its Board of Directors. 
  
The KCERA Board of Directors voted last November (6-2) to not refer the item to committee and 
adopt a local investment policy.  Needless to say Supervisor Couch is not giving up. This initiative is 
simple, to develop a local investment policy and that this policy should have the necessary measures in 
place including 1. Ensure the safety of the investment, 2. Rate of return for KCERA's membership, and 
3. A process to evaluate and make local investment decisions.  These measurements and standards 
would be discussed in KCERA's investment committee, allowing for input from stakeholders and 
members of the public.    
  
Supervisor Couch respectively requests the support of the Taft City Council in the form of a resolution 
and letter.   
 
RECOMMENDED ACTION: 
 
Motion to adopt a resolution entitled A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF TAFT SUPPORTING ADOPTION OF PROCESS BY KERN COUNTY EMPLOYEES’ 
RETIREMENT ASSOCIATION TO EVALUATE LOCAL INVESTMENT OPPORTUNITIES 
 
SOURCE OF FUNDING:    N/A 
 
ATTACHMENT (Y/N):  YES; PROPOSAL, RESOLUTION & LETTER 
 
PREPARED BY:   Office of the City Manager  
 
 
REVIEWED BY:            
CITY CLERK
  
 

FINANCE DIRECTOR CITY MANAGER 

 



RESOLUTION NO. ________ 
 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TAFT SUPPORTING 
ADOPTION OF PROCESS BY KERN COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION 

TO EVALUATE LOCAL INVESTMENT OPPORTUNITIES 
 
 WHEREAS, The Kern County Employees' Retirement Association (KCERA) provides eligible 
Kern County, special district, and court employees, retirees, and their beneficiaries with retirement, 
disability, and death benefits that are financed by employer and employee contributions and by earnings 
on the investment of these contributions; and 
 
 WHEREAS, Government Code Sec. 31595 requires the KCERA Retirement Board to exercise 
"care, skill, prudence, and diligence" in discharging its duties to participants and beneficiaries, and to 
"diversify the investments of the system so as to minimize the risk of loss and maximize the rate of 
return"; and 
 
 WHEREAS, KCERA's Statement of Investment Policy permits the investment manager to 
exercise discretion, subject to Retirement Board notification and oversight, to execute investment 
transactions that fulfill the objectives of the Investment Policy, which are to earn sufficient long-term 
rates of return, long-term capital growth, and returns in excess of inflation in order to preserve the 
purchasing power of Retirement Fund assets; and 
 
 WHEREAS, The Investment Policy also permits KCERA to make opportunistic investments 
outside of the Fund's current asset allocation that are intended to take advantage of specific market 
conditions in order to earn greater returns, provided that opportunistic investments do not exceed 10% of 
the Fund's total portfolio and that individual opportunistic strategies do not exceed 3% of the portfolio; 
and 
  
 WHEREAS, The Investment Policy allocates KCERA's current assets among seven classes 
including U.S.  and  foreign  equities,  fixed  income,  real  estate,  commodities,  hedge  funds,  and 
private equities; and 
 
 WHEREAS, Kern County's sizable and diverse economy may hold opportunities for KCERA to 
earn returns on investments in commodities, real estate, and private equities that meet KCERA's 
requirements for rate of return vs. risk of loss; and 
 
 WHEREAS, Local investment of a share of KCERA's assets would help to stimulate economic 
growth within Kern County; and  
 
 WHEREAS, KCERA has not adopted a process to enable evaluation of the feasibility of local 
investment opportunities; 
 
 NOW, THEREFORE, IT IS HEREBY RESOLVED by the City Council of the City of Taft as 
follows: 
 
 1. The Taft City Council recognizes that the Board of Retirement of the    
  Kern County Employees' Retirement Association has a fiduciary     
  responsibility to its members to earn the highest investment returns    
  possible for the least amount of risk. 
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 2. If the Board of Retirement can authorize Retirement Fund investments in local   
  enterprises while meeting this fiduciary responsibility, it should consider doing so. 
 
 
 
 PASSED, APPROVED AND ADOPTED on this _____ day of ___________, 2014. 
 
 
 
       ________________________________ 
       Paul Linder, Mayor 
ATTEST: 
 
 
______________________________ 
Alina Megerdom 
City Clerk 
 
 
STATE OF CALIFORNIA }  
COUNTY OF KERN          } SS 
CITY OF TAFT                  } 
 
     I, Alina Megerdom, City Clerk of the City of Taft, do hereby certify that the foregoing Resolution was 
duly and regularly adopted by the City Council of the City of Taft at a regular meeting thereof held on 
the_____day of ____________ 2014, by the following vote: 
 
 
AYES:     Councilmembers: 
NOES:         Councilmembers: 
ABSENT:    Councilmembers: 
ABSTAIN:  Councilmembers: 
 
 
______________________________ 
Alina Megerdom 
City Clerk 



KCERA and Local Investment  

Introduction to Issue 

The overarching goal of KCERA is to provide for the economic stability of investment assets in 

order to meet the short and long-term commitments to pay pension obligations for County 

employees. Diversifying KCERA's portfolio to include local investments has the advantage of 

strengthening the local economy while maintaining a minimum rate of return. 

Such a concept is common in public retirement systems. CaIPERS, for example, have a "Real 

Assets" policy for investing in real estate, infrastructure and forestland. Their investment policy 

includes allowance for investments in real estate such as office, retail, industrial, multi-family, 

mixed use, and hotels. 

CaIPERS also has a Private Equity (PE) investment portfolio. These are investments that are 

privately-held and illiquid. These investments are often structured as limited partnerships with 

strategies of investing in venture capital, growth equity, buyouts, mezzanine financing, and 

other investment strategies that are not based on public market activities. The PE policy 

restricts investments if the entities involved are likely to outsource jobs to outside of the US. 

Thus, the PE approach is intended to use CaIPERS' investments to strengthen the national 

economy. 

Local investments by KCERA have the advantages of providing 1) diversification of the portfolio, 

2) investment yield potential, and 3) strengthening the local economy. Additionally, KCERA 

commands the unique combination of significant investment capacity with access to specialized 

knowledge regarding the local market. The combination may be reasonably expected to 

produce a competitive marketplace advantage. Bearing in mind that keeping investments safe 

is the first priority, a local investment strategy for a portion of the investment portfolio has 

many advantages. 

Objective 

Create within KCERA the structure and capacity to invest locally in business ventures that 

achieve desired rate of return and manage those investments over time. Categories of local 

investment would include but not be limited to agriculture, energy, and commercial and 

residential real estate. 



Possible Study Issues 

1. Research direct investment issues and strategies for enhancing them 

2. Explore investment policies related to local investments that would limit risk. 

3. Study strategies for length of investment that would maximize rate of return and 

minimize risk. 

4. Evaluate what the limits to the percentage of the KCERA portfolio would include local 

investments. 

5. Identify what legal and legislative limits exist to such investments. 

6. Estimate the costs associated with staffing such a venture and creating an internal 

operation to manage these type of investments. 

7. Find an investment management consultant to advise on how to proceed. 

8. Identify local business leaders to serve on a working committee and for advice on 

investments. 

Anticipated Process 

1. With the policy guidance of KCERA elected officials, use KCERA staff to explore an 

approach to local investments using other retirement systems as a model. 

2. Identify expertise and costs associated with engaging an investment/property manager. 

3. Report back to full KCERA Board with recommendations. 

4. Develop a funding source and a budget for costs associated with start-up. 

5. Hire a qualified investment firm to manage the competitive bidding process, including 

preparing and RFQ/P for professional management services and helping evaluate firms 

submitting proposals. 

6. Identify work objectives for consultant. 

7. Engage consultant to begin work. 

Recommendation  

Ask that the Chair of the KCERA Board form an Ad Hoc Committee to explore the feasibility of 

expanding KCERA investments to include local investments in agriculture, energy, and real 

estate. The Ad Hoc Committee could include members of the KCERA Board, staff, current and 

future retirees, and key community leaders. 
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DATE:  February 18, 2014 
TO:   Honorable Mayor and Council Members      
FROM:  Public Works Department        
 
AGENDA ITEM: 
Ratify expenditures and allocate funds from sewer reserves for expenses associated with March 
2013 sewer spill and subsequent Notice of Violation. 
 
SUMMARY STATEMENT: 
In October 2013 staff received a Notice of Violation from the Central Valley Regional Water 
Quality Control Board as a result of the sewer spill that occurred in March of 2013.  Staff consulted 
with an engineering firm and a law firm that specialize in this field and hired them to help compile a 
concise response to the notice.  The response was submitted and staff has not heard back from the 
Regional Board at this time.  The City entered into a contract with Downey Brand Law Firm, not to 
exceed $10,000 and with Wallace Group, not to exceed $20,000.  Those expenditures need to be 
ratified and allocated from sewer reserves.  
 
RECOMMENDATION: 
Motion to ratify expenditures and allocate $30,000 from sewer reserves for expenses associated 
with March 2013 sewer spill and subsequent Notice of Violation. 
 
IMPACT ON BUDGET (Y/N):   YES (sewer reserves)   
    
ATTACHMENT (Y/N):  NO   
  
PREPARED BY:   Craig Jones   
  
REVIEWED BY:            
CITY CLERK
  
 

FINANCE DIRECTOR CITY MANAGER 
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DATE:  February 18, 2014 
 
TO:   Honorable Mayor and Council Members      
 
FROM:  Public Works Department        
 
AGENDA ITEM: 
Ratify expenditures and allocate funds from sewer reserves for smart covers and meter 
 
SUMMARY STATEMENT: 
A major concern with the sewer spill was the duration.  In order to prevent spills in remote areas 
from going unnoticed in the future staff has purchased Smart Covers that monitor water levels in the 
line and dispatch staff when there is a potential problem.  Another issue addressed in the NOV were 
high salt levels at the plant.  Staff has purchased a monitor to help address this.  The total for the 
covers and monitor are $27,988 which needs to be ratified and allocated from sewer reserves. 
 
RECOMMENDATION: 
Motion to ratify expenditures and allocate $27,988 from sewer reserves for expenses associated 
with March 2013 sewer spill and subsequent Notice of Violation. 
 
IMPACT ON BUDGET (Y/N):   YES (sewer reserves)   
    
ATTACHMENT (Y/N):  NO   
  
PREPARED BY:   Craig Jones   
  
REVIEWED BY:            
CITY CLERK
  
 

FINANCE DIRECTOR CITY MANAGER 
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