
TAFT CITY COUNCIL/SUCCESSOR AGENCY 
JOINT REGULAR MEETING AGENDA 

TUESDAY, JUNE 17, 2014 
CITY HALL COUNCIL CHAMBERS 

209 E. KERN ST., TAFT, CA 93268 
 

AS A COURTESY TO ALL - PLEASE TURN OFF CELL PHONES 
 

Any writings or documents provided to a majority of the City Council regarding any 
item on this agenda are made available for public inspection in the lobby at Taft City 
Hall, 209 E. Kern Street, Taft, CA during normal business hours (SB 343). 

 
REGULAR MEETING  6:00 P.M. 
 
Pledge of Allegiance 
Invocation 
Roll Call: Mayor Linder 

Mayor Pro Tem Krier 
Councilmember Miller 
Councilmember Noerr 
Councilmember Waldrop 
 

CLOSED SESSION 
 

A. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
Government Code Section 54956.9 (a); – Frank Lindsay vs. City of Taft. 

 
 
1. RECOGNITION OF CAROLINE MACIEY 

 
2. COMMENDATION OF TUHS SPORTS 

 
3. PUBLIC HEARING – ZONING ORDINANCE AMENDMENT RELATING TO 

FENCES AND WALLS 
 

 Recommendation –  
1) Conduct Public Hearing; and 

 
2) Motion to approve and amend the City of Taft Zoning Ordinance entitled AN 
ORDINANCE OF THE CITY COUNCIL OF THE CITY OF TAFT AMENDING 
CHAPTERS 4, 5, 6, 7, 8, AND 11 OF TITLE 6 OF THE CITY OF TAFT 
ZONING ORDINANCE RELATING TO FENCES AND WALLS for first reading 
by title only and reading of such be waived. 
 

4. CITIZEN REQUESTS/PUBLIC COMMENTS 
 

THIS IS THE TIME AND PLACE FOR THE GENERAL PUBLIC TO ADDRESS THE CITY 
COUNCIL ON MATTERS WITHIN ITS JURISDICTION.  STATE LAW PROHIBITS THE 
COUNCIL FROM ADDRESSING ANY ISSUE NOT PREVIOUSLY INCLUDED ON THE 
AGENDA.  COUNCIL MAY RECEIVE COMMENT AND SET THE MATTER FOR A 
SUBSEQUENT MEETING.  PLEASE LIMIT COMMENTS TO FIVE MINUTES. 
 

5. COUNCIL STATEMENTS (NON ACTION) 
 

6. DEPARTMENT REPORTS 
 
7. CITY MANAGER STATEMENTS 
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8. CITY ATTORNEY STATEMENTS 
 
9. FUTURE AGENDA REQUESTS 

********************************************************************** 
 

CONSENT CALENDAR ITEMS  10 - 20 
 
 All items listed on the Consent Calendar shall be considered routine and will be enacted by one 

roll call vote. There will be no separate discussion of these items unless a member of the City 
Council requests specific items to be removed from the Consent Calendar for separate action.  
Any item removed from the Consent Calendar will be considered after the regular business items.  

  
 Are there any items on the consent calendar that any member of the public would like to 

comment on? 
 
10. MINUTES 

May 20, 2014 Regular 
 
 Recommendation – Approve as submitted. 
 
11. PAYMENT OF BILLS 
 Warrant#      6/06/2014 Check No.77574-77660 $ 808,939.89        
 Warrant#      5/23/2014 Check No.77661          $     4,643.65    
     
 Recommendation – Approve payment of the bills.  

 
12. LANDSCAPE AND LIGHTING MAINTENANCE DISTRICT NO. 1 
 

Recommendation –   
Motion to 1) receive 2014-2015 Engineer’s Report for Landscape Maintenance District No. 1; 

and 
                  2)  adopt a resolution titled A RESOLUTION OF THE CITY COUNCIL OF THE   

CITY OF TAFT DECLARING ITS INTENTION TO REVIEW THE 
IMPROVEMENTS AND FEES FOR LANDSCAPE AND LIGHTING 
MAINTENANCE DISTRICT NO. 1 AND SET THE PUBLIC HEARING 
FOR JULY 1, 2014. 

 
13. RESOLUTION ADOPTING A PRELIMINARY BUDGET BASED ON THE 2013-2014 

LEVEL OF APPROPRIATIONS 
 

Recommendation - Motion to adopt resolution entitled A RESOLUTION OF THE CITY 
COUNCIL OF THE CITY OF TAFT ADOPTING A PRELIMINARY BUDGET BASED 
ON THE 2014-2015 LEVEL OF APPROPRIATIONS. 

 
14. ADOPTION OF THE CITY OF TAFT TITLE VI PROGRAM FOR TAFT AREA 

TRANSIT 
 

Recommendation - Motion to adopt resolution entitled RESOLUTION OF THE CITY 
COUNCIL OF THE CITY OF TAFT OF KERN COUNTY AUTHORIZING THE TITLE 
VI PROGRAM FOR THE TAFT AREA TRANSIT SYSTEM. 
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15. AWARD AUDIT CONTRACT FOR THE FISCAL YEARS 2013-2014, 2014-2015, 2015-

2016, 2016-2017, 2017-2018 
 
Recommendation - Motion to award audit contract per Finance Committee recommendation and 
authorize Mayor and City Clerk to execute the agreement. 
 

16. APPLICATION TO THE CALHOME PROGRAM 
 
Recommendation – Motion to approve a resolution entitled A RESOLUTION OF THE CITY 
COUNCIL OF THE CITY OF TAFT AUTHORIZING THE SUBMITTAL OF AN 
APPLICATION TO THE CALIFORNIA DEPARTMENT OF HOUSING AND 
COMMUNITY DEVELOPMENT FOR FUNDING UNDER THE CALHOME 
PROGRAM; EXECUTION OF A STANDARD AGREEMENT IF SELECTED FOR 
SUCH FUNDING AND ANY AMENDMENTS THERETO; AND ANY RELATED 
DOCUMENTS NECESSARY TO PARTICIPATE IN THE CALHOME PROGRAM. 
 

17. CLEANUP CONTENTS OF SHED AT SUNSET TRADING POST 
 
Recommendation – Motion to approve the donation of items located at the former Sunset 
Trading Post Building.   
 

18. ADOPTION OF THE CITY OF TAFT COMMUNITY MOBILITY OUTREACH AND 
INVOLVEMENT PROGRAM 
 
Recommendation – Motion to approve The City of Taft Community Mobility Outreach 
and Involvement Program. 
 

19. REPEAL OF ORDINANCE NO. 737-07 
 
Recommendation – Motion to Repeal City Ordinance No.737-07 and Chapter 13 of Title VIII 
of the City of Taft Municipal Code.  
 

 
  

************************************************************************* 
 
 
CLOSED SESSION 

 
B. CONFERENCE WITH LABOR NEGOTIATOR, CRAIG JONES, CITY MANAGER, 

Government Code 54957.6 – All units. 
 

C. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Government Code Section 54956.9(b) – 1 case 
 
 

 ADJOURNMENT 
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AMERICANS WITH DISABILITIES ACT 
(Government Code Section 54943.2) 

The City of Taft City Council Chamber is accessible to persons with disabilities. Disabled individuals who 
need special assistance (including transportation) to attend or participate in a meeting of the Taft City 
Council may request assistance at the Office of the City Clerk, City of Taft, 209 E. Kern Street, Taft, 
California or by calling (661) 763-1222. Every effort will be made to reasonably accommodate individuals 
with disabilities by making meeting material available in alternative formats. Requests for assistance should 
be made five (5) working days in advance of a meeting whenever possible. 

AFFIDAVIT OF POSTING 
I, Alina Megerdom, declare as follows: 
 
That I am the City Clerk of the City of Taft; that an agenda was posted on a public information bulletin 
board located near the door of the Civic Center Council Chamber on June 12, 2014, pursuant to 1987 Brown 
Act Requirements. 
 
I declare under penalty of perjury that the foregoing is true and correct. 
Executed June 12, 2014, at Taft, California. 
 
 
Date/Time   Signature      



 
 

Certificate of Recognition 
 

The City Council of the 
City of Taft 

 
hereby recognizes  

 

Caroline Maciey 
 
 

For successfully completing the 2013/2014 Taft College 
Internship Program assigned to working at Taft City Hall,  
and for her willingness to complete any task given to her 

always with a smile. 
 

With Gratitude and Best Wishes 
for a successful future 

 
Signed and Dated this 17th day of June, 2014 

 
 
 

_________________________ 
Paul Linder, Mayor 

 
 

______________________________                         ___________________________ 
Orchel D. Krier, Mayor Pro Tem    Randy Miller, Council Member 
 
 
______________________________   ___________________________ 
Dave Noerr, Council Member     Ron Waldrop, Council Member 
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FINANCE DIRECTOR: CITY MANAGER: 

 

 
City of Taft Agenda Report 

 
 
 
DATE: June 17, 2014 
 

TO: MAYOR LINDER AND COUNCIL MEMBERS 
 
AGENDA MATTER:  
 

PUBLIC HEARING - ZONING ORDINANCE AMENDMENT RELATING TO FENCES AND 
WALLS 
 
 
SUMMARY STATEMENT:  
 

California Government Code Section 65800 provides for the adoption and administration of zoning laws, 
ordinances, rules and regulations by counties and cities.  The City of Taft is responsible for continually 
reviewing and updating the adopted City Code and Zoning Ordinance to address changing conditions 
within the City. 
 

At the October 4, 2013, Planning Commission meeting, City staff presented draft amendments to the Zoning 
Ordinance regarding the Site Plan Review process, walls and fence standards, and requirements for temporary 
signs.  The Commissioners provided direction to staff regarding fence and wall standards, including height, 
preferred materials, and materials to be prohibited for the construction of and screening materials used for 
fences and walls.  The Commission’s goal was to encourage proper fence and wall construction, while also 
establishing acceptable construction materials to deter blight in the City.  Some areas of the City have fences 
and walls constructed of scrap wood, metal and other non-traditional materials.  The Commission asked for 
staff to amend the Zoning Ordinance to provide specific direction with appropriate fence and wall materials. 
 

At the May 21, 2014, Planning Commission meeting, City staff presented the final draft of the amendment to 
Chapters 4, 5, 6, 7, 8, and 11 of the Zoning Ordinance regarding fences and walls. The Commission approved 
the amendment unanimously with no further additions or deletions. 
 
 
RECOMMENDED ACTION:  
 

1. Conduct Public Hearing; and 
2. Motion to approve and amend the City of Taft Zoning Ordinance entitled AN ORDINANCE OF THE 
CITY COUNCIL OF THE CITY OF TAFT AMENDING CHAPTERS 4, 5, 6, 7, 8, AND 11 OF TITLE 
6 OF THE CITY OF TAFT ZONING ORDINANCE RELATING TO FENCES AND WALLS for first 
reading by title only and reading of such be waived. 
 
FUNDING SOURCE:   N/A 
 

ATTACHMENT (Y/N):  Ordinance 
 Amended Chapters 4, 5, 6, 7, 8, and 11 of the Zoning Ordinance 
 

PREPARED BY:   Mark Staples, Director, Planning & Community Development 



ORDINANCE NO. ________ 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF TAFT AMENDING 
CHAPTERS 4, 5, 6, 7, 8 AND 11 OF TITLE VI OF THE CITY OF TAFT ZONING 

ORDINANCE RELATING TO FENCE AND WALL STANDARDS 
 
 WHEREAS, California Government Code Section 65800 provides for the adoption and 
administration of zoning laws, ordinances, rules and regulations by counties and cities, and 
 

WHEREAS, the City of Taft is responsible for continually reviewing and updating the adopted 
City Code and Zoning Ordinance to address changing conditions within the City, and 

 
WHEREAS, the condition of fences and walls can be a major cause and source of blight in both 

residential and nonresidential areas, especially when property owners fail to actively maintain them; and 
 

 WHEREAS, the Planning Commission reviewed and commented on a draft amendment of 
Chapters 4, 5, 6, 7, 8, and 11 of Title VI of the Zoning Ordinance; and 
 

WHEREAS, the Planning Commission studied and considered the written findings for approval 
of Zoning Ordinance Amendment No. 2014-05, City Staff’s written and oral reports, and all public 
testimony at its regular meeting on May 21, 2014, and  
 

WHEREAS, the Planning Commission voted 4-0 to recommend approval of the proposed 
amendment to the City Council; and 
 

WHEREAS, the laws and regulations relating to the preparation and adoption of environmental 
documents, as set forth in the State Guidelines Implementing the California Environmental Quality Act 
have been adhered to; and 
 
 WHEREAS, the City Council has fully considered this request and the potential environmental 
effects.   
 

NOW THEREFORE, BE IT RESOLVED, the City Council of the City of Taft does ordain as 
follows:  
 

SECTION 1 
 
Title 6 of the Taft Zoning Ordinance is hereby amended to read as follows:  
 

See attached Chapter 4, Residential Zone Districts 
See attached Chapter 5, Commercial Zone Districts 
See attached Chapter 6, Industrial Zone District 
See attached Chapter 7, Agricultural Zone District 
See attached Chapter 8, Natural Resource Zone District 
See attached Chapter 11, General Development Standards 

 
SECTION 2 

 
This ordinance shall take effect thirty (30) days after the date of its adoption, and within fifteen (15) days 
after its adoption shall be published at least once in the Daily Midway Driller, a newspaper of general 
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circulation, published and circulated in the City of Taft together with the names of members of the City 
Council voting for and against same.  
 
ATTACHMENTS:  

Zoning Ordinance Amendment to Chapter 4, Residential Zone Districts 
Zoning Ordinance Amendment to Chapter 5, Commercial Zone Districts 
Zoning Ordinance Amendment to Chapter 6, Industrial Zone District 
Zoning Ordinance Amendment to Chapter 7, Agricultural Zone District 
Zoning Ordinance Amendment to Chapter 8, Natural Resource Zone District 
Zoning Ordinance Amendment to Chapter 11, General Development Standards 

 
PASSED AND ADOPTED on this ______ day of _________, 2014. 
 
 
 

         _________________________  
Paul Linder, Mayor  

Attest: 
 
 
 
____________________________  
Alina Megerdom 
City Clerk  
 
Approved as to form:  
 
 
 
____________________________  
Jason Epperson, City Attorney  
 
 
STATE OF CALIFORNIA }  
COUNTY OF KERN   } SS  
CITY OF TAFT   }  
 
 
I, Alina Megerdom, City Clerk of the City of Taft, do hereby certify that the foregoing Ordinance had its 
first reading on ________________  _, and had it second reading on _______________ 
 ___, and was passed by the following vote:  
 
AYES:   COUNCILMEMBERS:  
NOES:  COUNCILMEMBERS:  
ABSTAIN:  COUNCILMEMBERS:  
ABSENT:  COUNCIL MEMBERS:  
 
 
 
____________________________  
Alina Megerdom, City Clerk 
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Vacant or abandoned residential buildings are subject to the Vacant Building 
Registration requirements per Section 6.11.390 of this Title and Chapter 4.3 of 
the Taft City Code. 

 
6.4.40 SPECIFIC DEVELOPMENT STANDARDS  

 
  a. Parking Requirements 
 
   1) Parking for each residential development shall be provided in  
    Compliance with Chapter 6.14 of this Title. 

 
 

   2) Assigned parking shall be provided within for sale projects,  
    including condominium conversions.  
 
   3) On-street parking shall not be used to satisfy any of the above 
    parking requirements.  
 
   4) Tandem parking shall not be permitted.  
 
  b. Landscaping 
    
   1) All required front, side and rear yards shall be landscaped with 
    drought resistant trees, shrubs and ground cover.  
 
   2) All landscaping shall be provided with a permanently maintained 
    irrigation system.  
 
  c. Open Space 
 
   Each residential development shall provide outdoor open space for  
   recreation and leisure activities within the development site in the  
   following manner: 
 
   1)  Outdoor open space shall comprise not less than twenty-five  
    percent (25%) of the net acreage. Public or private driveways,  
    parking spaces, or other areas designed for operational functions 
    are not considered open space. These open spaces may include  
    game courts or room, swimming pools, gardens, sauna baths,  
    tennis courts, putting greens, play lots, outdoor cooking areas,  
    lawn bowling and setback areas with dimensions greater than  
    fifteen (15) feet. It is the intent of the City to encourage provision 
    of facilities to accommodate children of all ages, wherever  
    appropriate.  
 
   2) Private patios or balconies attached to individual dwelling units 



CITY OF TAFT ZONING ORDINANCE  CHAPTER 4 

Residential Zone Districts    4-10 4/12/10 

    may be computed as required outdoor open space provided the  
    minimum dimension is at least ten (10) feet and the minimum area 
    is one hundred fifty (150) square feet.  
 
   3) Swimming pools with related deck areas, wading pools, fish ponds, 
    volley ball courts, barbecue areas, game rooms, or other  
    recreational facilities provided for the common uses of all the  
    residents may be constructed within the required outdoor living 
    space; however, such facilities shall not occupy more than fifty  
    percent (50%) of the required outdoor living space.  
 
   4) Under all conditions, the open spaces created pursuant to the 
    provisions of this Chapter shall remain open and available for such 
    use during the life of the development.  
 
  d. Private Open Space 
 
   Each dwelling unit shall have a minimum private open space of one 
   hundred fifty (150) square feet with a minimum dimension of ten (10)  
   feet. For units designed above the ground units, one or two balconies, 
   with a combined minimum area of one hundred (100) square feet, shall 
   be provided.  
 
  e. Pedestrian Circulation 
 
   A pedestrian circulation system shall be incorporated into the residential 
   development design for the purpose of providing direct access to and  
   from all individual dwelling units, trash storage areas, parking areas,  

   recreational areas and other outdoor living spaces. The circulation  
   system is subject to review and approval, and shall be developed with a 
   combination of the following development standards: 
 
   1) A public sidewalk system shall be development adjacent to all  
    public streets with a minimum width in accordance with City 
    standards. 
 
   2) The interior walkway system shall include pedestrian walks or  
    paths consisting of varying widths designed to provide curvilinear 
    forms wherever possible. The minimum width of interior  
    pedestrian walks and paths shall be four (4) feet. Walkway systems 
    shall utilize materials such as concrete, brick, flagstone or other 
    materials approved by the City.  
 
  f. Security Fencing Fences and Walls 
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Security fencing shall be installed A solid fence or masonry wall shall be 
constructed around the perimeter of the site when adjacent to streets, 
commercial, industrial, and/or single family residential uses.  Maximum 
height shall be six (6) feet except within the required front street  yard or 
side street side yard setback area where the maximum height shall be 
forty (40) inches.  Fences and walls shall be in compliance with Chapter 
6.11.90 of this Title 

 
  g. Laundry Facilities  
 
   For-sale projects shall be required to provide laundry facilities for 
   washers and dryers within each residential unit. In the case of  
   apartments,  laundry facilities for washers and dryers shall be installed 
    
   within each residential unit, unless common laundry facilities are  
   provided within each building located within the complex.  
 
  h. Lighting 
 
   All garages, walkways, and driveways shall be lighted during the hours 
   of darkness as follows: 
 
   1) Garages. At least one sixty (60) watt light for each two (2) spaces, 
    located inside the garage; 
 
   2) Walkways from parking areas to dwelling units. One hundred  
    (100) watt light per thirty-five (35) linear feet of walkway; 
 
   3) Driveways and alleys. One hundred (100) watt light per fifty (50) 
    linear feet of alley or driveway; and 
 
   4) Fixtures for all lights shall be of the type that is protected from  
    breakage.  
 
  i. Trash Collection Areas 
 
   Trash collection areas shall be provided within two hundred (200) feet 
   of the furthest unit to be served; such collection areas shall be situated to 
   eliminate, insofar as possible, noise and visual intrusion on adjacent 
   property as well as to eliminate fire hazards to adjacent structures. 
   Further, all trash and garbage collection areas, within residential  
   developments, shall comply with the requirements of Section 6.11.290 
   (Screening Requirements) of this Title. 
 
  j. Security Devices 
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 2. Convalescent homes, hospitals C C C
 3. Convention hall, trade show, exhibit building with incidental food services C C C
 4. Churches, synagogues, mosques, temples C C C
 5. Clubs, lodges fraternities and sororities C C C
 6. Communication and telecommunication facilities (not including radio and 

television) C C C 

 7. Dances, per Chapter 6, Title IV on the Municipal Code C P C
 8. Day nurseries, nursery schools, and child care facilities per state law C C C
 9. Educational institutions (including public or private vocational schools) C C C
 10. Fire and police stations P P P
 11. Public administration buildings and civic centers P P P

USE MU GC DC
 12. Public libraries and museums P P P
 13. Public parks and recreation facilities (public or private) P P P
 14. Public utilities and public service sub-stations, reservoirs, pumping plants and 

similar installations not including public utility offices, unless project 
otherwise entails a public hearing; then permitted

C C C 

 15. Residential care facility (per State law) C C C
 16. Post offices P P P
 17. Public utility services offices P P P
 18. Transportation facilities C C C
D. Residential Uses 
 1. Single family residential dwellings X X X
 2. Residence in conjunction with a business C C C
 3. Multi-family residential dwellings C C C
E. Manufacturing Uses 
 1. Oil & Gas exploration and production; subject to the provisions of Chapter 

6.10 of this Title C C C 

F. Accessory Uses 
 1. Accessory uses and structures located on the same site as a permitted use P P P
 2. Accessory uses and structures located on the same site as a use permitted 

subject to a Conditional Use Permit
C C C 

G. Temporary Uses 
 1. *Temporary uses as prescribed in Chapter 6.2, Permits and Approval, Section 

6.2.90 of this Title, are permitted subject to issuance of a Temporary Use 
Permit. 

   

H. Other uses similar to, and no more objectionable than the uses identified above, shall be reviewed 
per the process required by the similar use, as determined by the Planning Commission. 
 
 
6.5.40 SITE DEVELOPMENT STANDARDS   
 
 1. General Requirements 
 
  Table 5.B of this Chapter describes the minimum site development standards
  applicable to proposed and existing development in all commercial zone  
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  districts. All commercial development shall conform to the standards  
  established in this Section. 
 
  a. A development or commercial center may, for purposes of meeting the
   minimum site size standards, consist of a combination of parcels whose
   total net acreage meets the minimum site size criteria, provided that the
   design for the entire site is integrated unified.  
 
  b. In addition to the minimum standards established in Table 5.B,  
   developments within the commercial zone districts shall also comply 
   with the special requirements contained in Section 6.5.40.2 of this 
   Chapter, Chapter 6.13 (Performance Standards) of this Title, other City
   regulations and ordinances, and the City’s General Plan. 
    

Table 5.B 
Commercial Site Development Minimum Standards 

 

REQUIREMENT  GC DC MU 

1. Minimum site area (square feet, net) 6,500 5,000 *12,500 

2. Minimum site width, in feet 65 50 65 

3. Minimum site depth, in feet 100 100 100 

4. Front building setback, in feet 0 0 0 

5. Side street building setback area, street sides, in feet 0 0 0 

6. Rear setback 0 0 0 

7. Maximum Floor Area Ratio 0.50 0.85 0.85 

8. Building height, in feet, maximum (may be exceeded with an 
approved conditional use permit). 45 35 45 

 
 2. Special Requirements 
 
  a. All uses in the commercial districts shall comply with the provisions of
   Section 6.11.290 (Screening Requirements) of this Title and shall  
   provide street side landscaping as required by the Planning Director. 
 
  b. Where off-street parking areas in the General Commercial Zone Districts
   are situated in a visual corridor, as may be defined in a precise plan  
   adopted by the City Council, screening, such as a landscaped earthen 
   berm or decorative wall no less than two (2) feet in height, shall be  
   erected between the street right-of-way and the parking area.  
 
  c. In all commercial zone districts, no external security bars shall be  
   permitted on structures. 
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  d. Parking for each use shall comply with the provisions of Chapter 6.14 of
   this Title. 
 
 3. Exceptions 
 
  a. The creation of new lots within the commercial zone districts shall  
   conform to the minimum allowable dimensions, except in the case of 
   commercial condominium lots or lots within a shopping center, in which
   case no minimums are established, provided the commercial   
   development is consistent with other requirements of this Title and  
   applicable City standards, regulations, and ordinances. 
 
  b. Parcels created within shopping centers are exempt from the site  
   development standards stated herein, as they relate to minimum site  
   areas, and minimum lot width and depth, as long as a conceptual  
   development plan for the entire center has been approved and if  
   appropriate easements for reciprocal access parking and maintenance 
   are provided.  
 
  c. When abutting a residentially zoned district, the front, side, and rear  
   yard setbacks of that residentially zoned district shall apply to the  
   commercial development abutting that residentially zoned district. 
 
  d. In the MU Zone District, the lot size may be reduced to the same size 
   of the DC Zone District (6,500 square feet) provided that no multiple 
   family units are proposed for the project site.  
  

4. Vacant Building Registration 
 

Vacant or abandoned residential and nonresidential buildings are subject to the 
Vacant Building Registration requirements per Section 6.11.390 of this Title 
and Chapter 4.3 of the Taft City Code. (Resolution 2014-04, 4-16-14) 
 

5. Fences and Walls 
 

Walls for the purpose of visual screening and sound attenuation shall be required 
between nonresidential uses and any adjacent residential use or residentially zoned 
property, or where more sensitive adjacent land uses exist.  Maximum height 
shall be six (6) feet except within the required front yard or street side yard 
setback area where the maximum height shall be forty (40) inches.  Fences and 
walls shall be in compliance with Chapter 6.11.90 of this Title. 
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 1. Administrative and executive offices (incidental to primary use) P
 2. Clerical and professional offices (incidental to primary use) P
 3. Financial/mortgage services and institutions P
 4. Medical, dental and related health services for humans, including laboratories, clinics, 

and the sale of articles clearly incidental to the services provided
P 

INDUSTRIAL USES I
 5. Prescription pharmacies when located within a building containing the offices of 

medical practitioners P 

G. Temporary Uses  
 1. Temporary uses as prescribed in Section 2.90 (Permits and Approvals) of this Title and 

based upon issuance of a Temporary Use Permit.
P 

G. Other uses similar to, and no more objectionable than the uses identified above, may  
      be permitted subject to approval by the Planning Commission  

 
6.6.40 SITE DEVELOPMENT STANDARDS  
 
 1. General Requirements 
 
  a. Table 6.B of this Chapter establishes the minimum property  
   development standards for all land, buildings and structures constructed
   within the Industrial zone district. All sites shall conform to the  
   dimensions established by this Chapter. 
 
  b. A development or business park may, for the purposes of meeting the 
   minimum site size standards, consist of a combination of parcels whose
   total net acreage meets the minimum site size criteria, provided that the
   design for the entire site is integrated and unified. 
 
  c. In addition to the minimum development standards established in Table
   6.B, developments within an Industrial District shall comply with the 
   provisions of Section 6.6.40.2 of this Chapter, Chapter 6.13  
   (Performance Standards), other applicable City regulations and 
   ordinances, and the City General Plan. 
 
  d. Flag lot street frontage shall be no less than fifty (50) feet. Access to the
   large portion of any flag lot shall be designed and constructed to City 
   standards and shall be subject to approval by the City Engineer. 
 
  e. In the Industrial District, structures may exceed the maximum permitted
   height subject to securing an approved conditional use permit.  
 

Table 6.B 
Industrial Site Development Minimum Standards 

 

REQUIREMENT  I 

1. Minimum parcel size  10,800 sq. ft.
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Flag lots (a) 15,000 sq. ft.
2. Minimum site width 80 ft. 
3. Minimum site depth 120 ft. 
4. Minimum front, interior side, street side, and rear building setback 0 ft. 
5. Maximum building height may exceed with approved CUP 50 ft. 
6. Maximum lot Coverage 60% 
 
 2. Special Site Development Standards 
 
  a. All uses in the Industrial Zone District shall comply with the provisions
   of Section 6.11.290 (Screening Requirements) of this Title. 
 
  b. Where off street parking areas in the Industrial Zone District are  
   situated along a visual corridor, as may be defined in a precise plan 
   adopted by the City Council, screening such walls, berms, landscaping,
   or a combination thereof, no less than two (2) feet in height shall be 
   erected between the street right-of-way and the parking area. 
 
  c. Parking for each proposed use within the Industrial Zone District shall
   comply with the provisions of Chapter 6.14 (Parking Requirements) of
   this Title.  
 
  d. When abutting a residentially zoned district, the front side, and rear yard
   setbacks of that residentially zoned district shall apply to the   
   development abutting that residentially zoned district.  
 

3. Vacant Building Registration 
 

Vacant or abandoned nonresidential buildings are subject to the Vacant 
Building Registration requirements per Section 6.11.390 of this Title and 
Chapter 4.3 of the Taft City Code. (Resolution 2014-04, 4-16-14) 
 

4. Fences and Walls 
 

Walls for the purpose of visual screening and sound attenuation shall be required 
between nonresidential uses and any adjacent residential use or residentially 
zoned property, or where more sensitive adjacent land uses exist.  Maximum 
height shall be six (6) feet except within the required front yard or street side 
yard setback area where the maximum height shall be forty (40) inches.  
Fences and walls shall be in compliance with Chapter 6.11.90 of this Title. 
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 2. Airport, public (if not within an approved airport plan) C
 3. Heliport (if not within an approved airport plan) C
 4. Rail, rail freight classification or switching yard, and rail spurs C
J. UTILITY AND COMMUNICATION FACILITIES
 1. Radio, television or commercial communications transmitter, receiver, or 

translator, except as specified in this Title
P 

 2. Transmission lines and supporting towers, poles, microwave towers, and 
underground facilities for gas, water, electricity, telephone, or telegraph 
service owned and operated by a public utility company or other company 
under the jurisdiction of the California Public Utilities Commission 
pursuant to this Title.  

C 

 3. Utility substation P
K. WASTE FACILITIES 
 1. Hazardous waste disposal facility unless project otherwise entails a public 

hearing; then Permitted C 

 2. Nonhazardous oil production and/or oily waste disposal facility unless 
project otherwise entails a public hearing; then Permitted

C 

 3. Sanitary landfill unless project otherwise entails a public hearing; then 
Permitted C 

 4. Septage disposal site unless project otherwise entails a public hearing; the 
Permitted C 

 5. Sewage sludge composting unless project otherwise entails a public 
hearing; then Permitted C 

 6. Sewage treatment plant unless project otherwise entails a public hearing; 
then Permitted C 

 7. Transfer station, large and small volume unless project otherwise entails a 
public hearing; then Permitted C 

 8. Waste to energy facility unless project otherwise entails a public hearing; 
then Permitted C 

L. Other uses similar to, and no more objectionable than the uses identified above, shall be reviewed
     per the process required by the similar use, as determined by the Planning Commission.
 
6.7.40 SITE DEVELOPMENT STANDARDS  
 
 1. Lot Area Requirements 
 
  a. Except when conducted as an accessory to a residential use of a non- 
   farm parcel, agricultural uses shall require a minimum area of twenty 
   (20) acres, and no farm parcel shall be subdivided from a parent tract 
   unless it shall meet the minimum area requirement for agricultural uses.
    
  b. Farm-parcels under Williamson Act Contract and designated as  
   agricultural on the General Plan shall be a minimum of eighty (80) acres
   in size. 
 
  c. Parcels that are conveyed to or from a governmental agency, public  
   entity, community or mutual water company, or public utility for public
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   purposes shall be exempt from the minimum lot are requirements of this
   Chapter. 
 
  d. Minimum lot area requirements for uses established as an accessory use
   to a primary agricultural use in compliance with conditions of approval
   of a conditional use permit shall be exempt from minimum lot area 
   requirements. 
 
 2. Site Development Minimum Standards 
  a. In addition to the minimum standards established in Table 7.B of this 
   Chapter, development within the agricultural zone district shall also  
   comply with the special requirements contained in this Chapter, Chapter
   6.13 (Performance Standards), other applicable City standards,  
   regulations, ordinances, and the City General Plan. 
 

Table 7.B 
Agricultural Site Development Minimum Standards 

 

REQUIREMENT  

1. Minimum site area 20 acres

2. Minimum site width, in feet 400 feet

3. Minimum site depth, in feet 800 feet

4. Front building setback, in feet 50 feet

5. Side street building setback area, street sides, in feet 50 feet

6. Rear yard setback, in feet 50 feet

7. Maximum Floor Area Ratio 0.10

8. Maximum building height, may exceed with an approved CUP 50 feet
 
*Structures such as silos, windmills, and communication antennas and towers may exceed height  
  limit subject to approval by the Planning Commission.  
 
  b. No new slaughter area, area for the storage or processing of manure,  
   garbage, or spent mushroom compost, structures for the cultivation of
   mushrooms shall be permitted. The raising of livestock shall not be  
   permitted within two hundred (200) feet of any existing residence  
   located on an adjacent property. 
 
  c. There shall be a minimum of ten (10) feet between a residential building
   and a nonresidential structure, except that animals, pens, coops, stables,
   barns, corrals, and other structures for housing animals permitted in the
   agricultural district shall be at least one hundred (100) feet away from
   any residential building. 
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  d. There shall be a minimum of twenty (20) feet between an on-site 
   residential building and an aviary.  
 

3. Vacant Building Registration 
 

Vacant or abandoned residential and nonresidential buildings are subject to 
the Vacant Building Registration requirements per Section 6.11.390 of this 
Title and Chapter 4.3 of the Taft City Code. (Resolution 2014-04, 4-16-14) 
 

4. Fences and Walls 
 

Walls for the purpose of visual screening and sound attenuation shall be required 
between nonresidential uses and any adjacent residential use or residentially 
zoned property, or where more sensitive adjacent land uses exist.  Maximum 
height shall be six (6) feet except within the required front yard or street side 
yard setback area where the maximum height shall be forty (40) inches.  
Fences and walls shall be in compliance with Chapter 6.11.90 of this Title. 

 
6.7.50 TEMPORARY FRUIT STANDS  
 
 1. Temporary fruit stands for the sale of agricultural, horticultural, or farming 
  products permitted pursuant to this Title shall comply with the following  
  standards: 
 
  a. The floor area of the fruit stand shall not exceed four hundred (400) 
   square feet. 
 
  b. The fruit stand shall not be located closer than sixty-five (65) feet from
   any public road, street, or highway right-of-way. 
 
 2. The stand shall be erected in such a manner that it can be readily removed by
  means of skids or other device. 
 
  a. The owner shall remove the stand at his/her own expense when the stand
   is not in use for a period of sixty (60) days. 
 
  b. Customer parking areas shall be treated with a dust binder in a manner to
   continuously prevent fugitive dust as approved by the Public Works 
   Director. 
 
6.7.60 RIGHT TO FARM PROVISIONS  
 
 1. All uses within the agricultural zone district shall be required to conform to 
  the provisions of Section 6.11.270 of this Title regarding the protection of 
  farming practices from a nuisance.  
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8. Cogeneration plants, electrical and solar generating plants C
C. Other uses similar to, and no more objectionable than uses identified in this table, shall be reviewed per 

the process required by the similar use as determined by the City Council. 
 
6.8.40 SITE DEVELOPMENT STANDARDS  
 
 In addition to the minimum standards established in Table 8.B of this Chapter,  
 development within the Natural Resources Zone District shall also comply with 
 the special requirements contained in this Chapter, Chapter 13 (Performance  
 Standards), other applicable City standards, ordinances, resolutions, and   
 regulations, and the City General Plan. 
 

Table 8.B 
Natural Resource Site Development Minimum Standards 

 
REQUIREMENT  

1. Minimum site area, may be amended to larger area per General Plan 5 acres
2. Minimum site width 200 feet
3. Minimum frontage (cul-de-sac or knuckle street) 50 feet
4. Minimum site depth 400 feet
5. Front yard setback 50 feet
6. Side yard setback 50 feet
7. Rear yard setback 50 feet
8. Maximum floor area ratio 0.10 feet
9. Maximum building height, may be exceeded with an approved CUP 50 feet
 

1. Vacant Building Registration 
 

Vacant or abandoned residential and nonresidential buildings are subject to 
the Vacant Building Registration requirements per Section 6.11.390 of this 
Title and Chapter 4.3 of the Taft City Code. (Resolution 2014-04, 4-16-14) 
 

2. Fences and Walls 
 

Walls for the purpose of visual screening and sound attenuation shall be required 
between nonresidential uses and any adjacent residential use or residentially 
zoned property, or where more sensitive adjacent land uses exist.  Maximum 
height shall be six (6) feet except within the required front yard or street side 
yard setback area where the maximum height shall be forty (40) inches.  
Fences and walls shall be in compliance with Chapter 6.11.90 of this Title. 
 

 



 
CHAPTER 11       CITY OF TAFT ZONING ORDINANCE 

General Development Standards   11-20 4/12/105/21/14 

     (3) Projects constructed under this Section shall conform 
      to height, setback, lot coverage, parking, site plan  
      review, fees, charges and other health, safety and  
      zoning requirements generally applicable   
      construction in the zone in which the property is located
      except as may be modified in this Chapter.   
 
    b) The day care facility may be located either on-site or off-site
     as agreed upon by the developer and the City, and shall be of 
     a size to comply with all state licensing requirements in order
     to accommodate a minimum of forty (40) children. A  
     consortium with more than one developer may be used in  
     order to achieve the threshold amount for the available floor
     area ratio density bonus and with each developer’s bonus  
     density pro rated based on the percentage participation of  
     each developer.  
 
    c) The developer may either operate the day care facility itself 
     or may contract with a licensed child care provider to operate
     the facility. In all cases, the developer must coordinate with a 
     local child care resource and referral network in order to  
     qualify for the floor area ratio bonus.  
 
    d) Once the child care facility has been established, prior to any
     closure, change in use, or reduction in the size of the facility,
     the City Council shall find that the need for child care is no 
     longer present, or is not present to the same degree as it was
     at the time the day care facility was developed.  
 
   3) Additional Non-Residential Conditions 
 
    The City may impose additional standards or conditions specific to
    the project and/or environmental mitigation measures related to the
    project. 
 
6.11.90 FENCES AND WALLS  
 
 1. Residential Districts 
 
  a. In any required front yard or street side yard of a reversed corner lot, a 
   wall or fence shall not exceed forty (40) inches in height. 
 
  b. A wall or fence not more than six (6) feet in height, as measured from 
   the adjacent grade on the same parcel may be maintained along any 
   interior side yard, rear yard or street side yard provided that such wall 
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   or fence does not extend into the required front yard or the street side 
   yard of a reverse corner lot.  
 

c.  Fences and walls located between residential lots shall be constructed of 
wood, metal rail, masonry block or other durable materials. 

 
d. Fences and walls placed between residential lots and adjoining rights-of-

way, Arterial streets, and Arterial Highways shall be constructed of 
wood, metal rail, masonry block or other decorative and durable 
materials.  Solid masonry walls for visual screening and sound 
attenuation may be required for residential uses or residentially zoned 
property or where more sensitive adjacent land uses exist, as required 
and approved by the Planning Director. 

 
e. Except where the Planning Director determines that screening is needed, 

open walls and fences shall be placed alongside and rear yards that are 
adjacent to open space areas. 

 
  cf. No barbed wire shall be used or maintained as a fence or all, or as any 

part of a fence or wall when located along a front, side, or rear property 
line of any lot or within three (3) feet of any such property line; nor shall 
any sharp wire or points project to the side or above the top of any fence 
or wall. 

 
g. Prohibited fence and wall materials include, but are not limited to, scrap 

metal, scrap wood, or scrap masonry block; chicken wire or other wire 
fencing; corrugated metal or plastic; or other similar non-durable or non-
traditional fence and wall materials. 

 
 2. Non-Residential Districts 
 
  a. Within any required front building setback area, wall or fences shall not
   exceed forty (40) inches in height. However, walls or fences may be 
   permitted up to a maximum height of five (5) feet provided that the  
   portion of the fence or wall above forty (40) inches in height is ninety
   (90) percent light-emitting wrought iron or other similar material. 
 
  b. Fences and Wwalls for the purpose of screening commercial and 

industrial activities from more sensitive land uses, and for sound 
attenuation, shall be required as a condition of approval for commercial 
or industrial development:. 

 
1) Open fences may be used so long as solid, durable, and opaque 

screening materials are applied to provide the required screening.   
 



 
CHAPTER 11       CITY OF TAFT ZONING ORDINANCE 

General Development Standards   11-22 4/12/105/21/14 

1)2) Plastic slats in chain link fencing shall be made of an opaque, 
durable material and occupy the full width of the chain link fence 
openings. 

 
The height, placement and design of such walls shall be determined 
based on the required sound attenuation and/or need for visual screening 
to ensure consistency with General Plan policies and performance 
standards. In some instances, site specific conditions may require a 
variance to maximum wall height requirements in order to meet the 
provisions of this paragraph. 

 
  c. In any required rear or interior side building setback area, except as 
   provided by Section 10.90.2.b above, walls and fences shall not exceed
   six (6) feet in height except with an approved conditional use permit. 
 
  d. No barbed wire shall be used or maintained as a fence or wall, or as any
   part of a fence or wall, when located along a front, side, or rear property
   line, or when placed in such a manner as to be visible from a public or
   private street; not shall any sharp wire or points project above the top of
   any fence or wall that is either less than six (6) feet in height or is visible
   from any public or private street in a commercial zone district, however,
   such barbed wire may be permitted in an industrial zone district.  
 

e. Prohibited fence and wall materials include, but are not limited to, scrap 
metal, scrap wood, or scrap masonry block; fabric screening; chicken 
wire or other wire fencing; corrugated metal or plastic; or other similar 
non-durable or non-traditional fence and wall materials. 

 
6.11.100 GRADING  
 
 Whenever a tentative map or other residential, commercial or industrial   
 development is approved, which will require grading or other preparation of the  
 soil, the City may impose conditions relating to grading on the approval of the 
 development. Such grading conditions shall be in addition to any other provisions
 of the Building Code applicable to the project. Such conditions shall be included 
 by the Building Official or Public Works Director and City Engineer in any  
 grading permit thereafter issued. Such conditions may include, but are not limited
 to, the following: 
 
 1. A requirement that lands slope toward rather than away from the street. 
 
 2. Requirements for planting and landscaping of slopes. 
  
 3. Requirements for the irrigation of slopes. 
 
 4. Limitations on the amount of soil to be imported or exported from the site. 



TAFT CITY COUNCIL/SUCCESSOR AGENCY 
MINUTES 

JUNE 3, 2014 
 
REGULAR MEETING    6:00 P.M. 
 
The  June  3,  2014,  regular  joint meeting  of  the  Taft  City  Council/Taft  Successor  Agency,  held  in  the 
Council Chamber at Taft City Hall, 209 East Kern Street, Taft, CA 93268, was opened by Mayor Linder at 
6:04:14 PM .  The Pledge of Allegiance was led by Council Member Dave Noerr, followed by invocation 
given by Scott Pearson, First Baptist Church. 
 
PRESENT:  Mayor Paul Linder, Mayor Pro Tem Orchel Krier. 
  Council Members Randy Miller, Dave Noerr and Ron Waldrop. 
  City Manager Craig Jones; City Attorney Jason Epperson; 
  City Clerk Alina Megerdom. 
 
1. PUBLIC HEARING – COSTS AND REPLACEMENT OF LIENS ON ABATED PROPERTY  

 
The  Public  Hearing  was  opened  to  receive  testimony  from  proponents  and 
opponents.  Being none, the Public Hearing was closed. 
 

Motion:  Moved by Noerr,  seconded by Waldrop,  to  confirm  Statement of Expense as 
submitted  and  approve  resolution  entitled  A  RESOLUTION  OF  THE  CITY 
COUNCIL OF THE CITY OF TAFT APPROVING AND CONFIRMING THE COSTS FOR 
THE  ABATEMENT  OF  THE  NUISANCE  AT  134  KERN  ST.,  TAFT,  CA,  APN#  031‐
460‐22‐00 IN THE AMOUNT OF $5,000.00. 
(Resolution No. 3598‐14) 

 
AYES:    Krier, Miller, Noerr, Waldrop, Linder 

 
2. PRESENTATION – PROPOSED FISCAL YEAR 2013‐2014 BUDGET 6:09 PM  

 
Teresa Binkley presented a power point presentation on Proposed Fiscal Year 2013‐
2014. 
 
Council  had  concerns  on  Expenses:  Budgeted &  Actual  on  the  chart  and  asked  for 
clarification  from Ms. Binkley.   Ms. Binkley stated  that  the number  in  the Budgeted 
is  the original number  that  the Council approves.    It  is not  the  revised budget  that 
she  is  proposing  to  be  adopted.      The  revised  budget  includes  items  that  were 
approved  by  Council  and  changes  that  happened within  the  year.    She  stated  that 
she will be providing another report to the Council Members on actual Grant money 
that  goes  back  to  the  City  which  will  show  a  better  breakdown  between  the 
Budgeted and Actual  for  the Fiscal Year and will add another column  to  show more 
detail.  
 

3. APPROVAL OF FINAL BUDGET FOR FISCAL YEAR 2012‐2013 AND PROPOSED BUDGET 
FOR FISCAL YEAR 2013‐2014 6:42 PM  
 

Motion:  Moved by Noerr, seconded by Krier to adopt resolution entitled A RESOLUTION OF THE 
CITY COUNCIL OF THE CITY OF TAFT ADOPTING THE CITY OF TAFT FINAL BUDGET FOR 
FISCAL YEAR 2012‐2013 AND PROPOSED BUDGET FOR THE FISCAL YEAR 2013‐2014. 
(Resolution No. 3599‐14) 

 
AYES:    Krier, Miller, Noerr, Waldrop, Linder 
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4. CITIZEN REQUESTS/PUBLIC COMMENTS 

 
Kathy Orrin, Executive Director Taft Chamber of Commerce, announced: 
 Car show on May 31st was a success with over 100 cars, several vendors and great weather. 
 Thanked the Police Chief for displaying the new electric vehicle. 
 Friday, June 6th: Fund the Fireworks, intersection of 10th and Kern from 7:00 AM–11:00 AM. 
 Friday, June 6th Cruise Night on Center Street. 

 
5. COUNCIL STATEMENTS (NON ACTION) 

 
Council Member Waldrop:  None 
 
Mayor Pro Tem Krier:   
 Very pleased with Petroleum Rally event on Thursday, May 29th.   Thanked everyone who 

attended and supported the event. 
 He attended the 2014 Car Show;  it was great to see everyone there.   The Chamber did a 

great job putting it together. 
 Thanked the City Staff for all their hard work. 
 
Council Member Noerr:   
 The closing of CCF was very difficult  for the City.    It was a  financial burden  for everyone 

who lost their jobs.  Staff has worked very hard on a good workable and sustainable plan 
to reopen the MCCF, bring those  jobs back to the community and the associated  income 
on a both personal and City level.  He believes they are turning that corner.   Not only will 
they be celebrating Independence Day on 4th of July but it will be the first big party of the 
fiscal  year.    He  wanted  to  compliment  staff  on  working  very  hard  and  being  diligent 
through the year and fiscally responsible in order to be able to close out this fiscal year in 
a very difficult time. 
 

Council Member Miller:   
 It’s the end of the school year and kids will be out everywhere in the community. He asked 

the public to slow down and be careful.     
 Congratulated  the  High  School  girls’  varsity  softball  team  for  winning  Valley 

Championship.   
 Thanked Amanda Posey and the high school band.   The band  in Taft high school  is back.  

Thanked all the kids in the 8th grade band that are coming up to high school.   
 Thanked the staff for all the work they have done to get MCCF to open.   
 It’s getting dry out there, asked the citizens to be careful.  Conserve water as much as they 

can. 
 

Council Member Linder:   
 Taco Bell is coming back to town.  It’s been all over the newspapers and the Web‐Sites. 
 Congratulated all the 8th grade, high school and college graduates.   
 

6. PLANNING COMMISSION REPORT 6:57 PM  
Planning Commissioner Renee Hill reported on the May 21 Commission meeting; 1) discussed 
and  approved  for  the  Councils  consideration  Zoning  Ordinance  Amendment  2014‐05  in 
regards  to  Fence  and Wall  standards  for  Commercial  and  Residential  property  in  Taft;  2) 
discussed and continued Zoning Ordinance Amendment 2014‐06  in regards to Sign standards 
for businesses within  the City; 3)   Planning Director Mark  Staples presented Kern COG/Taft 
Visual  Project  –  Video  presentation  of  the  “Vision  Taft  2015”  Rails  to  Trails  Visualization 
Project.; 4) received Cota‐Cole, LLP Legal Update – Public Record Act Compliance in an iPhone 
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World; 5) also wanted  to mention  the differences a  small gesture  can make.   They planted 
flowers underneath the trees in front of their building.  A week later State Farm came out and 
planted flowers underneath their trees.   Next was Personal Style asking  if they could also do 
the same?  She asked that everyone make a small gesture to improve their City. 
 
Council Member Miller thanked Ms. Hill and Mr. Hill for the planting of the small park next to 
their building.  It’s not their property but they have made a vast improvement of the blight. 
 

7. DEPARTMENT REPORTS ‐ None 
 
8. CITY MANAGER STATEMENTS 

 Working on the request for Taft High Sports Recognition Certificate. 
 
9. CITY ATTORNEY STATEMENTS ‐ None 
 
10. FUTURE AGENDA REQUESTS ‐ None 

 
********************************************************************** 

CONSENT CALENDAR ITEMS 11 – 15, 17 
 

Motion:  Moved by Waldrop, seconded by Noerr, to approve consent calendar  items 11‐15, and 
17. 

 
AYES:    Krier, Miller, Noerr, Waldrop, Linder 
 
11. MINUTES 

May 20, 2014 Regular 
 
  Recommendation – Approve as submitted. 
 
12. PAYMENT OF BILLS 
  Warrant#      5/23/2014  Check No.77465‐77571  $ 1,202,203.22        
  Warrant#      5/23/2014  Check No.77572‐77573  $       5,715.94    
         
  Recommendation – Approve payment of the bills.  

 
13. TREASURER’S REPORT 

 
Recommendation ‐ Motion to receive and file. 

   
14. ARAMARK FOOD SERVICE AGREEMENT AMENDMENT #1 
 
  Recommendation  ‐ Motion  to approve  the Food Service Agreement Amendment #1 between 
  the City of Taft and Aramark Correctional Services, LLC, and to authorize the Mayor to execute 
  Amendment #1. 
 
15. TERMINATION OF ARAMARK COMMISSARY SERVICES AGREEMENT 
 
  Recommendation ‐ Motion to ratify the Termination for Convenience Letter 
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17. HOME INVESTMENT PARTNERSHIPS PROGRAM “HOME” APPLICATION 
 

Recommendation  ‐  Motion  to  a  adopt  a  resolution  entitled  A  RESOLUTION  OF  THE  CITY 
COUNCIL  OF  THE  CITY  OF  TAFT  AUTHORIZING  SUBMITTAL  OF  AN  APPLICATION  TO  THE 
CALIFORNIA  STATE  DEPARTMENT  OF  HOUSING  AND  COMMUNITY  DEVELOPMENT  FOR 
FUNDING UNDER THE HOME INVESTMENT PARTNERSHIPS PROGRAM; AND IF SELECTED, THE 
EXECUTION  OF  A  STANDARD  AGREEMENT,  ANY  AMENDMENTS  THERETO,  AND  OF  ANY 
RELATED DOCUMENTS NECESSARY TO PARTICIPATE IN THE HOME INVESTMENT PARTNERSHIP 
PROGRAM.   (Resolution No.3600‐14) 
 

************************************************************************* 
 
16. KEEFE COMMISSARY NETWORK AGREEMENT 

 
 Removed from Consent Calendar at the request of Council Member Krier. 

 
Krier stated that the rates for the commissary items for the inmates were very reasonable.  He 
had no question but just wanted to make a statement. 

   
Jones stated  that part of  the negotiations was  to get  the prices  lower  in comparison  to other 
facilities because the contract states they have to. 
 

Motion:   Moved  by  Noerr,  seconded  by  Miller,  to  ratify  the  Keefe  Commissary  Network 
Agreement. 

 
AYES:    Krier, Miller, Noerr, Waldrop, Linder 

 
18. APPROVE TRAVEL  EXPENSE  FOR  LEAGUE OF CALIFORNIA CITIES ANNUAL CONFERENCE AND 

DESIGNATION OF VOTING DELEGATE AND ALTERNATE  7:06:32 PM  
 

Motion:  Moved by Krier, seconded by Waldrop, to authorize expenses for registration,  lodging, 
meals, transportation, and other incidental expenses for the Council Members who wish 
to attend the 2014 League of California Cities Annual Conference in Los Angeles. 

 
AYES:    Krier, Miller, Noerr, Waldrop, Linder 

 
2)  Select a Voting Delegate and an Alternate Voting Delegate for the League of California Cities 
Annual Business Meeting to be held at the Annual Conference on September 5. 
 
Linder stated that he would probably attend and would be the Voting Delegate.  Krier said that 
he would also be attending and he  could be  the Alternate Voting Delegate.   Miller  stated he 
would  know  by  July  9th  if  he  is  able  to  attend  and  he  could  be  the  second Alternate Voting 
Delegate.   Remaining Council Members concurred, with Noerr and Waldrop both  stating  that 
they would not be able to attend the League of California Cities Annual Business Meeting. 
 

Motion:  Moved  by Waldrop,  seconded  by  Krier,  accept Mayor  Linder  as Voting Delegate  and 
Council Member Krier as first Alternate Voting Delegate and Council Member Miller as 
second Alternate Voting Delegate  for  the  League  of  California  Cities Annual  Business 
Meeting to be held at the Annual Conference on September 5.    

 
AYES:    Krier, Miller, Noerr, Waldrop, Linder 
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19. RESOLUTIONS CALLING FOR A GENERAL MUNICIPAL ELECTION TO BE HELD ON NOVEMBER 4, 

2014,  AND  REQUEST  TO  THE  KERN  COUNTY  BOARD  OF  SUPERVISORS  TO  APPROVE 
CONSOLIDATION WITH THE STATEWIDE GENERAL ELECTION 7:14 PM  
 

Motion:  Moved by Noerr, seconded by Waldrop, to adopt a resolution entitled: A RESOLUTION 
OF THE CITY COUNCIL OF THE   CITY  OF  TAFT,  CALIFORNIA,  CALLING  AND  GIVING 
NOTICE  OF  THE  HOLDING  OF  A  GENERAL  MUNICIPAL  ELECTION  TO  BE  HELD  ON 
TUESDAY, NOVEMBER 4, 2014, FOR THE ELECTION OF CERTAIN OFFICERS AS REQUIRED 
BY THE PROVISIONS OF THE LAWS OF THE STATE OF CALIFORNIA   RELATING  TO 
GENERAL LAW CITIES.  (Resolution No.3601‐14) 

 
AYES:    Krier, Miller, Noerr, Waldrop, Linder 

 
Motion:  Moved by Noerr, seconded by Waldrop, to adopt a resolution entitled: A RESOLUTION 

OF THE CITY COUNCIL OF THE CITY OF TAFT, CALIFORNIA, REQUESTING THE BOARD OF 
SUPERVISORS  OF  THE  COUNTY  OF  KERN  TO  CONSOLIDATE  A  GENERAL  MUNICIPAL 
ELECTION  TO  BE  HELD  ON  NOVEMBER  4,  2014,  WITH  THE  STATEWIDE  GENERAL 
ELECTION TO BE HELD ON THE DATE PURSUANT TO SECTION 10403 OF THE ELECTION 
CODE.  (Resolution No.3602‐14) 

 
AYES:    Krier, Miller, Noerr, Waldrop, Linder 

 
 The regular meeting was recessed to closed session by Mayor Linder at 7:16 PM.  
 
CLOSED SESSION 
 
A. CONFERENCE WITH PROPERTY NEGOTIATOR, CITY MANAGER, Government Code 54956.8 – 

400 Hillard Street, Taft, CA 
 
 No action taken. 
 

B. CONFERENCE WITH LABOR NEGOTIATOR, CRAIG JONES, CITY MANAGER, Government Code 
54957.6 – All units. 
 
 No action taken. 
 

C. CONFERENCE  WITH  LEGAL  COUNSEL  –  EXISTING  LITIGATION  Government  Code  Section 
54956.9 (a); 2 cases  – City of Taft vs. CDCR;  
Frank Lindsay vs. City of Taft. 
 
 No action taken. 

   
ADJOURNMENT – With no further business to conduct, Mayor Linder adjourned the meeting at 
9:15 PM. 
 
 
 
 
 
 
                           
Alina Megerdom, City Clerk          Paul Linder, Mayor 









































 
 

City of Taft Agenda Report 
 
 
 
 
DATE:  JUNE 17, 2014 
 
TO:  MAYOR LINDER AND COUNCIL MEMBERS  
   
 
AGENDA MATTER:  
 
LANDSCAPE AND LIGHTING MAINTENANCE DISTRICT NO. 1 
 
SUMMARY STATEMENT: 
 
The funds from Maintenance District No. 1 are collected by the Kern County Assessor’s Office and 
disbursed to the City as a special assessment.  These assessments, when collected, will go to their respective 
funds to pay for the maintenance and operation of the landscaping, walls, lighting and drainage of the 
Maintenance District. 
 
It is necessary to complete an Engineer’s Report annually to evaluate the annual assessment on the lots 
within the Maintenance District and to add new lots to the Maintenance district if needed.  The City Engineer 
has prepared an Engineer’s Report for Landscape Maintenance District No. 1, in accordance with Section 
22623 of the Streets and Highway Code.  The Engineer’s Report is available for review.  No new lots were 
added to the District. 
 
Staff has prepared the attached resolution for Council to receive the Engineer’s Report and to set the Public 
Hearing for July 1, 2014 at 6:00 p.m. for Council consideration of any improvements and fees for Landscape 
Maintenance District No. 1.  The resolution also directs the City Clerk to publish the resolution at least 10 
days prior to the public hearing. 
 
 
RECOMMENDED ACTION: 
 
Motion to 1)  receive 2014-2015 Engineer’s Report for Landscape Maintenance District No. 1; and 
                 2)  adopt a resolution titled A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

TAFT DECLARING ITS INTENTION TO REVIEW THE IMPROVEMENTS AND 
FEES FOR LANDSCAPE AND LIGHTING MAINTENANCE DISTRICT NO. 1 AND 
SET THE PUBLIC HEARING FOR JULY 1, 2014. 

 
FUNDING SOURCE:  Revenue for Landscape Dist.  
  
ATTACHMENT (Y/N): Resolution & Engineer’s Report  
 
PREPARED BY:  Teresa Binkley, Finance Director 
 
 
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR 
 

CITY MANAGER 

 



RESOLUTION NO. __________ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TAFT DECLARING ITS 
INTENTION TO REVIEW THE IMPROVEMENTS AND FEES FOR LANDSCAPE AND 
LIGHTING MAINTENANCE DISTRICT NO. 1 AND SET THE PUBLIC HEARING FOR 
JULY 1, 2014. 

 
WHEREAS, the City of Taft is a municipal corporation duly created and existing pursuant to the 

Constitution and laws of the State of California; and 
 

WHEREAS, the City approved Landscape and Lighting Maintenance District No.1 on June 15, 1993 in 
accordance with the Landscape and Lighting Act of 1972 as found in the California Streets and Highways 
Code Section 22500 et seq. (the Act); and 

 

WHEREAS, the Landscaping and Lighting Act of 1972 requires the annual assessment of existing 
Districts; and 

 

WHEREAS, the maintenance district has been formed pursuant to the Landscaping and Lighting Act of 
1972, and have been brought into compliance with Proposition 218; and 

 

 WHEREAS, the City Engineer has filed the Engineer’s Report with the City Clerk. 
 

NOW, THEREFORE, BE IT RESOLVED the City Council of the City of Taft, does hereby find, 
resolve, determine and order as follows:  

 
Section 1. The Engineer’s Report is received. 
Section 2. A public hearing is to be held at 6:00 p.m., Tuesday, July 1, 2014. 
Section 3. The City Clerk shall give notice by causing this resolution of intention to be published 

pursuant to Sections 22552 and 22553 of the California Streets and Highways Code. 
 
PASSED, APPROVED, AND ADOPTED THIS    DAY OF     , 2014. 

 
 
 
      
Paul Linder, Mayor 

ATTEST:       
 
     
Alina Megerdom, City Clerk 
 
STATE OF CALIFORNIA} 
COUNTY OF KERN         } SS 
CITY OF TAFT                 } 
 
 I, Alina Megerdom, City Clerk of the City of Taft, California, do hereby certify that the foregoing 
Resolution was duly and regularly introduced and adopted at a regular meeting thereof held on the   
 day of    , 2014, by the following vote: 
 
AYES:  COUNCIL MEMBER:    
NOES:  COUNCIL MEMBER:   
ABSENT: COUNCIL MEMBER:    
ABSTAIN: COUNCIL MEMBER:   
 
     
Alina Megerdom, City Clerk 
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ENGINEER'S REPORT AND ASSESSMENT 
CITY OF TAFT 

LANDSCAPE AND LIGHTING MAINTENANCE DISTRICT NO. 1 
 

Fiscal Year 2014-2015 
 

TRACT 5574 
TRACT 5956 UNIT I 
TRACT 5956 UNIT II 
TRACT 5956 UNIT III 

TRACT 6114 
TRACT 6501 

 
 
 

PREPARED BY: 
 
 

HELT ENGINEERING, INC. 
2930 UNION AVENUE 

BAKERSFIELD, CA. 93305 
(661) 323-6045 

 
 

DATE: 
JUNE 2014 
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CITY OF TAFT 

ENGINEER'S REPORT 
 

LANDSCAPE AND LIGHTING MAINTENANCE DISTRICT NO. 1 
 (Pursuant to the Landscaping and Lighting Act of 1972) 

  
 

The undersigned respectfully submits the enclosed report as directed by the City Council. 
 
 
 
Dated:                                 2014       By:                                                                       
        Gerald F. Helt, PE - Engineer of Work 
 
 
 
I HEREBY CERTIFY that the enclosed Engineer's Report, together with the Assessment and Assessment 
Diagram thereto attached was filed with me on the           day of                           , 2014. 

 
 
 
City Clerk of the City of Taft 
Kern County, California 

 
 

By:  ___________________________________                           
        Alina Megerdom 
 
 
I HEREBY CERTIFY that the enclosed Engineer's Report, together with the Assessment and Assessment 
Diagram thereto attached, was approved and confirmed by the City Council of the City of Taft, California, 
on the          day of                            , 2014. 
 

 
City Clerk of the City of Taft 
Kern County, California 

 
 

By:____________________________________                           
        Alina Megerdom 

 
 

 
I HEREBY CERTIFY that the enclosed Engineer's Report, together with the Assessment and Assessment 
Diagram thereto attached, was filed with the County Auditor of the County of Kern, State of California, on 
the          day of                               , 2014. 

 
 
City Clerk of the City of Taft 
Kern County, California 

 
 

By:  ___________________________________                           
        Alina Megerdom 
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ENGINEER OF WORK STATEMENT 

 
CITY OF TAFT 

LANDSCAPE AND LIGHTING MAINTENANCE DISTRICT No. 1 
 
I, Gerald F. Helt, Engineer of Work for Landscape and Lighting Maintenance District No. 1 
(District), City of Taft, Kern County, California, make this report as directed by the City Council, 
pursuant to Section 22585 of the Streets and Highways Code (Landscaping and Lighting Act of 
1972). 
 
The City of Taft annually levies and collects special assessments in order to maintain the 
improvements which are subject to this report and are briefly described as follows: 
 
1. The maintenance, repair, replacement and operating expenses associated with all street 

lights within the boundaries of the District as shown on the Street Improvement Plans for 
Tract 5574, Tract 5956 Unit I, Tract 5956 Unit II, Tract 5956 Unit III, Tract 6114 and Tract 
6501. 

 
2. The servicing, operation, maintenance, repair and replacement of the designated 

landscaping, including park landscaping, sound walls and appurtenant facilities within the 
Boundaries of the District. 

 
3. The Engineer’s Report for Landscape and Lighting Maintenance District No. 1 includes 

landscaped areas as given in maps that are on file at City Hall with the City Clerk of the 
City of Taft and is made a part of this report by reference (as Exhibit “E”) 

 
The Engineer’s Report describes the District, any changes to the District, and the proposed 
assessments for Fiscal Year 2014/15. The District budget identifies the estimated expenditures, 
deficits, surpluses, revenues and fund balances used to review the annual assessment for parcels 
within the District.  The word “parcel” for the purposes of this Engineer’s Report refers to an 
individual property assigned its own Assessor’s Parcel Number (APN) by the Kern County 
Assessor’s Office.  The Kern County Auditor/Controller uses APNs and specific fund numbers to 
identify properties assessed for the landscape maintenance district on the tax roll. 
 
The City Council will review the Engineer’s Report and may order amendments to the Engineer’s 
Report or confirm it as submitted.  Following final approval of the Engineer’s Report and 
confirmation of the assessments, the City Council will order the levy and collection of 
assessments for Fiscal Year 2014/15 as outlined in the Engineer’s Report.  The assessment 
information will be submitted to the County Auditor/Controller and included on the property tax roll 
for each parcel in Fiscal Year 2014/15. 
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This report consists of six parts as follows: 
 
EXHIBIT "A" 
 

Plans and specifications for the improvements are filed with the City Clerk. Although 
separately bound, the plans and specifications are part of this report and are included in 
entirety by reference. 

 
 
EXHIBIT "B" 
 

An estimate of the cost of improvements. 
 
EXHIBIT "C" 
 

An assessment of the estimated cost of the improvements on each benefited parcel of 
land within the District. Being a list showing the Tract Number, Lot number, Landscape 
and Lighting District Assessment Number, Assessor's Parcel Number, names and 
addresses of the owners of real property within this assessment district, as shown on the 
last equalized assessment roll for taxes, as per records on file at the Kern County 
Assessors Office as of March 2013, or as known to the Clerk, and the Assessment for 
each parcel for the 2014/15 Tax year. This listing is keyed to the lots by assessment 
number as shown in "EXHIBIT E".  

  
 
EXHIBIT "D" 
 

A statement of the method by which the undersigned has determined the amount 
proposed to be assessed to each parcel of land within the District. 

 
EXHIBIT "E" 
 

Tract diagrams showing all of the parcels of real property within the assessment district. 
The diagram is keyed to Exhibit "C" by assessment number. 
 

 
EXHIBIT "F" 

A statement of findings with respect to the continuation of assessments for this 
Landscaping and Lighting Maintenance District No. 1, in compliance with Proposition 218 
of the State of California, that went into effect July 1, 1997.  
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EXHIBIT "A" 
 

DESCRIPTION OF IMPROVEMENTS 
 
 

(Pursuant to the Landscaping and Lighting Act of 1972) 
Tract 5574 (Lots 1 through 28) 

Tract 5956 Unit I (Lots 1 through 14) 
Tract 5956 Unit II (Lots 1 through 14) 
Tract 5956 Unit III (Lots 1 through 20) 

Tract 6114 (Lots 1-7) 
Tract 6501 (Lots 1 – 13) 

 
Plans and specifications for the improvements have been filed separately with the Clerk 
of the legislative body and are incorporated in this report by reference. 
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EXHIBIT "B" 
ESTIMATE OF COST IMPROVEMENTS 
LANDSCAPE MAINTENANCE DISTRICT NO. 1 

 
FOR FISCAL YEAR 2014-2015 

 
ESTIMATED FUND BALANCE (DEFICIT) 
 AS OF JUNE 30, 2014 

**($33,350.00
)

PROJECTED EXPENDITURES & USES 

PERSONNEL 

   Maintenance Worker w/fringes ($7,150.00) 

NON-PERSONNEL 

   Tree Replacements ($866.00) 

    Materials and Supplies ($1,077.00)

    Overhead ($1,367.00) 

    County Collection fee ($36.00) 

    Utilities ($5,960.00) 

  

Total operating expenditures ($16,456.00)

*Operating Reserve Fund Contribution $0.00 
 
PROJECTED REVENUE FROM LANDSCAPE MAINTENANCE 
DISTRICT NO 1 
2014-2015 (Annual) / 96 lots @ $86.00 
and zero (0) exempt lot (96 lots in total)  > >  >  >  >  >  >  >  >  >  >  >  >  >  >  >  >   $8,256.00 

ESTIMATED FUND BALANCE (DEFICIT) AS OF JUNE 30, 2015 ($41,550.00)
 
 
 
*Includes the amount necessary to provide revenue needed to maintain the District during the first 
six months of each fiscal year while collection assessments through property tax rolls.  
 
The operating reserve will continue to be funded over a period of time, until the balance equals a 
six month operating reserve, if excess revenue is available at fiscal year-end. 
 
**Beginning Estimated Fund Balance as of June 30, 2014 has been adjusted from prior year report. 
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EXHIBIT "C" 
ASSESSMENT ROLL FUND 20556 

 

Tract # Phase  Lot No. ATN Address  Assessment 
5574 1 032-621-01-00-3 619 GRAYDON AVE 86.00$           
5574 2 032-621-02-00-6 615 GRAYDON AVE 86.00$           
5574 3 032-621-03-00-9 611 GRAYDON AVE 86.00$           
5574 4 032-621-04-00-2 607 GRAYDON AVE 86.00$           
5574 5 032-621-05-00-5 603 GRAYDON AVE 86.00$           
5574 6 032-622-01-00-0 620 GRAYDON AVE 86.00$           
5574 7 032-622-02-00-3 616 GRAYDON AVE 86.00$           
5574 8 032-622-03-00-6 612 GRAYDON AVE 86.00$           
5574 9 032-622-04-00-9 608 GRAYDON AVE 86.00$           
5574 10 032-622-05-00-2 604 GRAYDON AVE 86.00$           
5574 11 032-622-06-00-5 619 WESTOVER 86.00$           
5574 12 032-622-07-00-8 615 WESTOVER 86.00$           
5574 13 032-622-08-00-1 611 WESTOVER 86.00$           
5574 14 032-622-09-00-4 607 WESTOVER 86.00$           
5574 15 032-622-10-00-6 603 WESTOVER 86.00$           
5574 16 032-623-01-00-7 620 WESTOVER 86.00$           
5574 17 032-623-02-00-0 616 WESTOVER 86.00$           
5574 18 032-623-03-00-3 612 WESTOVER 86.00$           
5574 19 032-623-04-00-6 608 WESTOVER 86.00$           
5574 20 032-623-05-00-9 604 WESTOVER 86.00$           
5574 21 032-623-06-00-2 600 WESTOVER 86.00$           
5574 22 032-623-07-00-5 700 MALLORY CT. 86.00$           
5574 23 032-623-08-00-8 704 MALLORY CT. 86.00$           
5574 24 032-623-09-00-1 708 MALLORY CT. 86.00$           
5574 25 032-623-10-00-3 712 MALLORY CT. 86.00$           
5574 26 032-623-11-00-6 716 MALLORY CT. 86.00$           
5574 27 032-624-01-00-4 720 MALLORY CT. 86.00$           
5574 28 032-624-03-00-0 724 MALLORY CT. 86.00$           

5956 PH1 1 032-631-01-00-6 108 BRANDON AVE. 86.00$           
5956 PH1 2 032-631-02-00-9 106 BRANDON AVE. 86.00$           
5956 PH1 3 032-631-03-00-2 104 BRANDON AVE. 86.00$           
5956 PH1 4 032-631-04-00-5 102 BRANDON AVE. 86.00$           
5956 PH1 5 032-631-05-00-8 100 BRANDON AVE. 86.00$           
5956 PH1 6 032-632-01-00-3 728 MALLORY CT. 86.00$           
5956 PH1 7 032-632-02-00-6 806 MALLORY CT. 86.00$           
5956 PH1 8 032-632-03-00-9 800 MALLORY CT. 86.00$           
5956 PH1 9 032-632-04-00-2 810 MALLORY CT. 86.00$           
5956 PH1 10 032-633-01-00-0 101 BRANDON AVE. 86.00$           
5956 PH1 11 032-633-02-00-3 103 BRANDON AVE. 86.00$           
5956 PH1 12 032-633-03-00-6 100 BRANDON AVE. 86.00$           
5956 PH1 13 032-633-04-00-9 107 BRANDON AVE. 86.00$           
5956 PH1 14 032-633-05-00-2 109 BRANDON AVE. 86.00$           

5956 PH2 1 032-641-01-00-9 108 LEE ST. 86.00$           
5956 PH2 2 032-641-02-00-2 106 LEE ST. 86.00$           
5956 PH2 3 032-641-03-00-5 104 LEE ST. 86.00$           
5956 PH2 4 032-641-04-00-8 102 LEE ST. 86.00$           
5956 PH2 5 032-641-05-00-1 100 LEE ST. 86.00$           
5956 PH2 6 032-642-01-00-6 812 MALLORY CT. 86.00$           
5956 PH2 7 032-642-02-00-9 814 MALLORY CT. 86.00$           
5956 PH2 8 032-642-03-00-2 816 MALLORY CT. 86.00$           
5956 PH2 9 032-642-04-00-5 818 MALLORY CT. 86.00$           
5956 PH2 10 032-643-01-00-3 101 LEE ST. 86.00$           
5956 PH2 11 032-643-02-00-6 103 LEE ST. 86.00$           
5956 PH2 12 032-643-03-00-9 105 LEE ST. 86.00$           
5956 PH2 13 032-643-04-00-2 107 LEE ST. 86.00$           
5956 PH2 14 032-643-05-00-5 109 LEE ST. 86.00$           
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Tract # Phase  Lot No. ATN Assessment
5956 PH3 1 032-651-01-00-2 108 JAMES AVE. 86.00$           
5956 PH3 2 032-651-02-00-5 106 JAMES AVE. 86.00$           
5956 PH3 3 032-651-03-00-8 104 JAMES AVE. 86.00$           
5956 PH3 4 032-651-04-00-1 102 JAMES AVE. 86.00$           
5956 PH3 5 032-651-05-00-4 100 JAMES AVE. 86.00$           
5956 PH3 6 032-652-01-00-9 820 MALLORY CT. 86.00$           
5956 PH3 7 032-652-02-00-2 822 MALLORY CT. 86.00$           
5956 PH3 8 032-652-03-00-5 824 MALLORY CT. 86.00$           
5956 PH3 9 032-652-04-00-8 826 MALLORY CT. 86.00$           
5956 PH3 10 032-653-06-00-1 101 JAMES AVE. 86.00$           
5956 PH3 11 032-653-07-00-4 103 JAMES AVE. 86.00$           
5956 PH3 12 032-653-03-00-2 105 JAMES AVE. 86.00$           
5956 PH3 13 032-653-04-00-5 107 JAMES AVE. 86.00$           
5956 PH3 14 032-653-05-00-8 109 JAMES AVE. 86.00$           
5956 PH3 15 032-654-07-00-1 111 TERRACE DR. 86.00$           
5956 PH3 16 032-654-08-00-4 109 TERRACE DR. 86.00$           
5956 PH3 17 032-654-09-00-7 107 TERRACE DR. 86.00$           
5956 PH3 18 032-654-00-00-9 105 TERRACE DR. 86.00$           
5956 PH3 19 032-654-11-00-2 103 TERRACE DR. 86.00$           
5956 PH3 20 032-654-06-00-8 101 TERRACE DR. 86.00$           

6114 1 032-661-01-00-5 106 SAGE ST. 86.00$           
6114 2 032-661-02-00-8 104 SAGE ST. 86.00$           
6114 3 032-661-03-00-1 102 SAGE ST. 86.00$           
6114 4 032-661-04-00-4 100 SAGE ST. 86.00$           
6114 5 032-662-01-00-2 101 SAGE ST. 86.00$           
6114 6 032-662-02-00-5 103 SAGE ST. 86.00$           
6114 7 032-662-03-00-8 105 SAGE ST. 86.00$           

6501 1 032-681-01-00-1 AMBER ST. 86.00$           
6501 2 032-681-02-00-4 AMBER ST. 86.00$           
6501 3 032-681-03-00-7 AMBER ST. 86.00$           
6501 4 032-681-04-00-0 AMBER ST. 86.00$           
6501 5 032-681-05-00-3 305 AMBER ST. 86.00$           
6501 6 032-681-06-00-6 303 AMBER ST. 86.00$           
6501 7 032-681-07-00-9 AMBER ST. 86.00$           
6501 8 032-682-01-00-8 AMBER ST. 86.00$           
6501 9 032-682-02-00-1 302 AMBER ST. 86.00$           
6501 10 032-682-03-00-4 AMBER ST. 86.00$           
6501 11 032-682-04-00-7 306 AMBER ST. 86.00$           
6501 12 032-682-05-00-0 AMBER ST. 86.00$           
6501 13 032-682-06-00-3 AMBER ST. 86.00$           

Address
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EXHIBIT "D" 
 
The formula used to calculate the amount spread to all parcels within the District for landscaping 
employs the basis assessment unit (AU). The AU is given a value of one (1) for a single family 
detached residential parcel with public streets and public street lights.  
 
From this base the remaining parcels are related according to their equivalent benefit within the 
District. The assessment formula is shown on Exhibit “B”. 
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EXHIBIT "E" 

 
 

TRACT DIAGRAMS 
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TRACT 5574-1 
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TRACT 5956 UNIT 1 
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TRACT 5956 UNIT 2 
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TRACT 5956 UNIT 3 
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TRACT 6114 
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TRACT 6501 
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EXHIBIT "F" 
STATEMENT OF FINDINGS 

WITH RESPECT TO PROPOSITION 218 
(Effective July 1, 1997) 

 
CITY OF TAFT 

 
LANDSCAPE AND LIGHTING MAINTENANCE DISTRICT No. 1 

 
 
I. All properties comprising Landscape and Lighting Maintenance District No. 1 were entered 

into the District by the Developer's of those Tracts as per the "Conditions of Approval" for 
recordation of those Tracts, and per the Landscape and Lighting Act of 1972. 

 
II. Tract 5574 was included in and established the Landscape and Lighting Maintenance 

District No. 1 on June 15, 1993. 
 
III. Tract 5956 Unit I was included in the Landscape and Lighting Maintenance District No. 1 

on July 3, 2001. 
 
IV. Tract 5956 Unit II was included in the Landscape and Lighting Maintenance District No. 1 

on July 16, 2003. 
 
V. Tract 5956 Unit III was included in the Landscape and Lighting Maintenance District No. 

1 on June 17, 2003. 
 
VI. Tract 6114 was included in the Landscape and Lighting Maintenance District No. 1 on 

January 5, 2005. 
 

VII. Tract 6501 was included in the Landscape and Lighting Maintenance District No. 1 on 
June 8, 2005. 
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ATTACHMENTS 
TRACTS LOCATION MAPS 
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City of Taft Agenda Report 
 
 
 
 
DATE:  JUNE 17, 2014 
 
TO:   MAYOR LINDER AND COUNCIL MEMBERS  
   
AGENDA MATTER:  
 
RESOLUTION ADOPTING A PRELIMINARY BUDGET BASED ON THE 2013-2014 
LEVEL OF APPROPRIATIONS 
 
 
SUMMARY STATEMENT: 
 
The current fiscal year ends on June 30, 2014. Staff and the Finance Committee are in the process 
of preparing a proposed budget for Fiscal Year 2014-2015 for presentation to the City Council. 
 
In order for the City to continue daily operations after June 30, 2014, it is necessary for 
Council to adopt a resolution which appropriates funds for continued operations at the 
currently approved level.  This resolution, if adopted, will remain in effect until superseded 
by adoption of a Fiscal Year 2014-2015 budget. 
 
 
 
 
 
 
 
RECOMMENDED ACTION: 
 
Motion to adopt resolution entitled A RESOLUTION OF THE CITY COUNCIL OF 
THE CITY OF TAFT ADOPTING A PRELIMINARY BUDGET BASED ON THE 
2014-2015 LEVEL OF APPROPRIATIONS. 
 
 
IMPACT ON BUDGET (Y/N):   Yes 
 
ATTACHMENT (Y/N):  Yes, Resolution 
 
PREPARED BY:   Teresa Binkley, Finance Director 
 
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR CITY MANAGER 

 



  
 

RESOLUTION NO. ____________ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TAFT ADOPTING A 
PRELIMINARY BUDGET BASED ON THE 2013-2014 REVISED LEVEL OF 

APPROPRIATIONS 
 

 
WHEREAS, the City Council of the City of Taft recognizes the need for insuring the continued 

sound financial condition of the City of Taft; and 
 

WHEREAS, City staff and the Finance Committee will be presenting a budget for Council adoption 
in the near future; and 
 

WHEREAS, in order to insure the financial condition of the City, a budget for fiscal year 2014-2015 
should be established prior to July 1, 2014. 
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Taft, California, as 
follows: 
 

1. The operating budget, exclusive of capital projects and capital equipment, for the fiscal 
year 2014-2015 is hereby established at the revised appropriation level for fiscal year 
2013-2014; and 

 
2. Upon completion of an orderly budget process for fiscal year 2014-2015, the new budget 

adopted by the City Council shall become the controlling document for such fiscal year. 
 
3. Any payments placed in abeyance in FY 13/14 shall be paid out.  

 
PASSED, APPROVED AND ADOPTED on this _____ day of ____________ 2014. 

 
 
 

_____________________________ 
Paul Linder, Mayor 

ATTEST: 
 
___________________________ 
Alina Megerdom 
City Clerk 
 
STATE OF CALIFORNIA } 
COUNTY OF KERN          }SS 
CITY OF TAFT                  } 
 

I, Alina Megerdom, City Clerk of the City of Taft, do hereby certify that the foregoing Resolution was duly and 
regularly adopted by the City Council of the City of Taft at a regular meeting thereof held on the ______ day of 
____________, 2014, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS: 
 
 
___________________________ 
Alina Megerdom 
City Clerk 
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DATE:  June 17, 2014 
 
TO:   Honorable Mayor and Council Members      
      
 

 
AGENDA ITEM: 
 
ADOPTION OF THE CITY OF TAFT TITLE VI PROGRAM FOR TAFT AREA TRANSIT 
 
SUMMARY STATEMENT: 
 
The FTA (Federal Transit Administration) issued revised guidance to federal aid recipients in the form 
of a new circular on October 1, 2012. The circular guides transit agencies and other aid recipients on 
how to comply with Title VI of the Civil Rights Act of 1964, which ensures that public services, 
including transportation, are provided in a nondiscriminatory manner.  
 
In order to ensure compliance with FTA Title VI requirements and guidelines, the California 
Department of Transportation (Caltrans) required all recipients and subrecipients of federal 
transportation funding (of which the City of Taft is a subrecipient) to develop and submit updated 
and/or new Title VI programs.  Caltrans established a submittal deadline for new Title VI Programs of 
June 30, 2014.  The City Council approved a contract with Moore & Associates, Inc. on May 6, 2014 
to develop and submit the required Title VI Program.   
 
The Title VI Program included the development of the following elements: 

 Title VI Notice to the Public (including onboard vehicles, website, etc.). 
 Title VI Complaint Procedures (i.e., instructions to the public regarding how to file a Title VI 

discrimination complaint). 
 Title VI Complaint Form (English/Spanish). 
 List of transit-related Title VI investigations, complaints, and legal actions. 
 Public Participation Plan: 

o Including information about outreach methods intended to engage minority and limited-
English proficient populations (LEP), and 

o A summary of outreach efforts made within the prior three years. 
 Language Assistance Plan for providing language assistance to persons of limited-English 

proficiency (LEP) based on Title VI guidance. 
 Discussion on non-elected committees and councils. 
 Title IV equity analysis for transportation-related facilities, (e.g., maintenance facility, 

operation center). 
 
Further, the program establishes performance standards and monitoring protocols for the Taft Area 
Transit program, and provides guidance in the event the City modifies existing services and/or begins 
the planning of new transit facilities.   
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It is recommended the City pass a resolution adopting the Title VI Program as developed, with the 
understanding that Caltrans has not completed its initial review and may have minor (i.e., non-
substantive) revisions to the Program in upcoming weeks.    
 
The City may elect to not pass the resolution; however this alternative would cause Taft Area Transit 
to be out of compliance with federal regulations and may lead to loss of federal funding. 
 
RECOMMENDATION: 
 
Motion to adopt resolution entitled RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
TAFT OF KERN COUNTY AUTHORIZING THE TITLE VI PROGRAM FOR THE TAFT 
AREA TRANSIT SYSTEM. 
 

 
IMPACT ON BUDGET (Y/N):   NO   
  
ATTACHMENT (Y/N): YES  (Resolution and City of Taft Title VI Program) 
 

PREPARED BY:   Teresa Binkley, Finance Director   
 
 
  
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR CITY MANAGER 

 



 
 

RESOLUTION    
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TAFT OF KERN 
COUNTY AUTHORIZING THE TITLE VI PROGRAM FOR THE TAFT AREA 

TRANSIT SYSTEM 
 

WHEREAS, the City of Taft desires to comply with the Title VI of the Civil Rights Act 
of 1964, including new provisions detailed in U.S. Department of Transportation’s FTA Circular 
4702.1B, “Title VI Requirements and Guidelines for Federal Transit Administration Recipients.”  

 
WHEREAS, the City Council wishes to authorize approval of the Title VI Program 

developed by Moore & Associates, Inc. for the City of Taft and the Taft Area Transit System to 
comply with necessary provisions of the Civil Rights Act. 

 
WHEREAS, the Title VI Program establishes the role of Title VI Program Administrator 

to be fulfilled by the City of Taft Transit Coordinator, or other designee as determined by the 
City Council. 

 
WHEREAS, the California Department of Transportation (Caltrans) has established a 

formal submittal deadline of June 30, 2014, and is currently completing review of the Program. 
 
NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City of 

Taft, as follows: 
 

1. The City of Taft Transit Coordinator is authorized to implement components of 
the Title VI Program in order to meet federal requirements. 

2. The City of Taft Transit Coordinator is authorized to implement policies that may 
be necessary to comply with subsequent revisions or interpretations to the Civil 
Rights Act. 

3. The Title VI Program may be amended with revisions as applicable from 
Caltrans, and future revisions to Title VI requirements and guidelines by the FTA. 

 
PASSED, APPROVED, AND ADOPTED this    day of    , 2014 
 

 
      
Paul Linder, Mayor 
 

ATTEST: 
 
      
Alina Megerdom, City Clerk 
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STATE OF CALIFORNIA ) 
COUNTY OF KERN  ) SS 
CITY OF TAFT  ) 
 
 I, Alina Megerdom, City Clerk of the City of Taft, do hereby certify that the foregoing 
Resolution was duly and regularly adopted by the City Council of the City of Taft at a regular 
meeting thereof held on the    day of    , 2014, by the following vote: 
 
 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS: 
 
 
 
     
Alina Megerdom, City Clerk 
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The City of Taft’s Taft Area Transit (TAT) is a public transit program which serves the residents and visitors of the 

City of Taft, the City of Maricopa, and the nearby communities of Derby Acres, Fellows, Ford City, McKittrick, and 

South Taft, in Kern County, California.     

 

This document was prepared by Moore & Associates, Inc., for the City of Taft.  It has been approved by the City 

of Taft City Council to comply with Title VI of the Civil Rights Act of 1964, including recent provisions detailed in 

U.S. Department of Transportation’s FTA Circular 4702.1B, “Title VI Requirements and Guidelines for Federal 

Transit Administration Recipients.” 
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1. Title VI Notice and Locations 

 
Exhibit 1.1  Taft Area Transit (TAT) Title VI Notice to the Public 
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Title VI List of Locations Where Title VI Notice Is Posted 
The TAT Title VI Notice to the Public is currently posted at the following locations: 
 

Exhibit 1.2  List of Locations Where Title VI Notice Is Posted 
Location Name Address City

City of Taft City Hall 209 E. Kern Street Taft, CA

City of Maricopa City Hall 271 California Street Maricopa, CA

Taft Area Transit Office 333 Commerce Way Taft, CA

Taft Community/Senior  Center 500 Cascade Avenue Taft, CA

Revenue Vehicles  ----  ----

Service Brochure  ----  ----

Taft Area Transit Website  http://www.cityoftaft.org/pView.aspx?id=5385&catid=562  ----  
 
The TAT Title VI Notice to the Public, Complaint Procedure/Form, and program information is also 
provided on the Taft Area Transit website at: http://www.cityoftaft.org/pView.aspx?id=5385&catid=562 
 
 
 
 
 
 
 
 
 

 

http://www.cityoftaft.org/pView.aspx?id=5385&catid=562
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2. Title VI Complaint Procedures and Form 

 

Title VI Complaint Procedure 

Any person who believes that he or she, individually, or as a member of any specific class or persons, has 

been subject to discrimination on the grounds of race, age, disability, religion, color, sex, or national 

origin with regard to any Taft Area Transit (TAT) service, program, or facility, may file a written 

complaint with the City of Taft.  

 

A complaint must be filed with 180 days after the date of the alleged discrimination, unless the time for 

filing is extended by the City.  

 

All complaints alleging discrimination should be submitted in writing directly to the TAT Title VI Program 

Administrator at the address listed below. The TAT Title VI Program Administrator or his/her designee 

shall be responsible for overseeing investigations and responses to complaints of discrimination.  

 

City of Taft 

Attn: TAT Title VI Program Administrator 

209 E. Kern Street 

Taft, CA 93268 

 

All complaints should be completed and submitted on the Taft Area Transit Title VI complaint form 

available online at www.cityoftaft.org, by phone request at (661) 763-3822, or in person at the City of 

Taft City Hall located at 209 E. Kern Street, Taft, CA 93268 or the Taft Area Transit Office located at 333 

Commerce Way, Taft, CA, 93268.   Additional accessible formats of the form are also available.   

 

At a minimum, all complaints filed must provide the following information: 

  

1. Complainant's name,  

2. Complainant's address,  

3. Complainant's phone number,  

4. Complainant's email, 

5. Detailed description of complaint/incident,  

6. Date of complaint/incident, 

7. Time of complaint/incident, 

8. Location of complaint/incident, 

9. Route number (if applicable),  

10. Name(s) and contact information of witnesses (if applicable),  

11. Any other information relevant to the complaint, and  

12. Signature (with date) of person submitting complaint. 

 

http://www.cityoftaft.org/


2014 City of Taft Title VI Program 
Taft Area Transit 

June 2014 

 

MOORE & ASSOCIATES, INC.   PAGE 2-2 

Complaints received with incomplete information may result in delayed investigations and responses. All 

complaints MUST be signed.  

 

Within 10 business days of receiving the complaint, the TAT Title VI Program Administrator (City of Taft 

Transit Coordinator) will review to determine if the City of Taft has jurisdiction. The complainant will 

receive an acknowledgement letter informing her/him whether the complaint will be investigated by the 

City.  

 

If the complaint submitted is within the City’s jurisdiction and is complete, a case will be opened and a 

case number and investigator will be assigned. The Title VI Program Administrator will copy the City of 

Taft’s risk assessment personnel on all complaints. 

 

If necessary an investigation will be conducted and completed within 30 days of the receipt of the 

formal complaint (30-Day Rule).  

 If a time extension to the 30-Day Rule is required, the complainant will be notified in writing of 

the reason for the extension.  

 

If additional information is required to resolve the case, the City may contact the complainant. The 

complainant has 10 business days from the date of the letter to send requested information to the Title 

VI Program Administrator investigator. If the investigator is not contacted by the complainant or does 

not receive the additional information within 10 business days, the City may administratively close the 

case.  

 

A case may also be closed administratively if the complainant no longer wishes to pursue their case.  

Following the investigation, the Title VI Program Administrator will issue one of two letters to the 

complainant:  

1. Closure Letter, or 

2. Letter of Finding (LOF).  

 A Closure Letter summarizes the complaint allegations and will state that there was no Title VI 

violation and that the case will be closed.  

 A LOF will summarize the complaint allegations and the investigation regarding the alleged 

incident.  The LOF will also explain whether any disciplinary action, additional training of the 

staff member, or other action, will occur.  

 

If the complainant is unsatisfied with the decision, they have 30 days from the date of the City’s Closure 

Letter or the LOF to appeal to the Taft city council or its designee. The complainant is entitled to review 

the denial, to present additional information and arguments, and to a separation of functions (i.e., a 

decision by a person not involved with the initial decision to deny eligibility). The complainant is entitled 

to receive written notification of the decision of the appeal and the reasons for it.  
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The complainant may also file a complaint directly with the Federal Transit Administration, as follows: 

Title VI Program Coordinator, FTA Office of Civil Rights, East Building, 5th Floor – TCR, 1200 New Jersey 

Ave., S.E., Washington, D.C.  20590 

 

Exhibit 2.1  TAT Title VI Complaint Form 
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3. Summary of Complaints, Investigations, and Legal Actions 

 

Per FTA Circular 4702.1B, “all recipients are required to prepare and maintain a list of any of the 

following that allege discrimination on the basis of race, color, or national origin”: 

 Active investigations conducted by FTA and entities other than FTA; 

 Lawsuits; and 

 Complaints naming the recipient (i.e., City of Taft and/or Taft Area Transit). 

 

To date, neither the Taft Area Transit program nor the City of Taft has been subject to any Title VI 

investigations, Title VI complaints, or Title VI lawsuits. Below is a matrix which will be utilized by City 

staff to internally track and report any and all future incidents: 

 

Exhibit 3.1  Title VI Investigations, Lawsuits and Complaints Summary Table 

Case / Reference 

Number

Date

MM/DD/YYYY

(Month/Day/Year)

Summary (Include basis of complaint: 

race, color, or national origin)
Current Status Action(s) Taken

XXX

XXX

XXX

XXX

XXX

XXX

Lawsuits

Complaints

Active Investigations
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4. Public Participation Plan 

 

The City of Taft has developed this Public Participation plan as part of its Taft Area Transit (TAT) Title VI 

Program. The City is committed to ensuring it provides equal and equitable access to its services 

throughout the city of Taft and nearby communities in the safest and most cost-effective manner 

possible.  Through a combination of input and insight from community residents, current and 

prospective riders, community stakeholders, and City staff, the City of Taft has enhanced its 

methodologies of reaching the public within its service area and will be able to further refine its 

strategies in the future. 

 

Approach to Public Participation 

The public participation process should be considered at the earliest stages of any TAT project or service 

enhancement which may impact the surrounding communities, existing riders, and potential riders. As 

transit related services and projects vary in scope and goals, the public participation process should be 

tailored to most effectively assist each. The following process outlines tools and strategies to ensure 

that public input is invited and all foreseeable impacts to the service area communities are considered.  

 

TAT has developed three prioritized categories of projects which guided the development of minimum 

public participation requirements. During the initial planning phase of each transit-related project or 

major service revisions, City of Taft staff will identify into which level the project falls and develop a 

tailored participation plan accordingly. At any time during a project’s development and/or 

implementation process, the project may be reclassified to a higher level, as City of Taft staff deems 

appropriate. The levels of public participation are presented below. 

 

Baseline – Routine service, schedule, and system enhancements and revisions.  Also includes short 

(less than one year) term projects where potential impacts to the City’s public transit service and its 

customers should be considered during planning phases. 

 

Examples include minor revisions to service hours, and minor changes to service areas, impacts to 

service due to routine maintenance or construction. Also includes updates to service branding and 

fare media and collateral. 

 

Moderate – Projects involving a year or longer of development and/or implementation where 

impacts to existing and future riders must be considered.     

 

Examples include development and implementation of new/expanded services, development of 

Short Range Transit Plans, Marketing Plans, and facility/storage construction projects, etc.  Any 

project within this level to be conducted by a third-party (i.e., consultant or contractor) will include 

public participation requirements and criteria as part of the RFP process. 
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High – Projects involving multiple years of development and/or implementation where impacts to 

existing and future riders must be considered.   

 

Examples include Comprehensive Operational Analysis, development and construction of transit 

center/facilities, transit system redesign (complete overhaul of existing system and operations), 

transition of administration of services, etc.  Any project within this category to be conducted by a 

third-party (i.e., consultant or contractor) will include public participation requirements and criteria 

as part of the RFP process. 

 

Outreach Requirements and Activities 

The following activities are intended to serve as guidelines for each level of outreach to ensure existing 

and future riders of TAT services are provided with equal access and opportunity to participate in transit 

and transportation planning.   

 

Baseline Level – Minimum Outreach 

 Notice for public events may include car-cards, posters, email blasts, posting notices to City 

website, media releases to local papers, or radio announcements as funding allows. 

o Any notice will be posted at least one week prior to the public event. 

 Notices may be posted at City Hall, TAT offices, onboard service vehicles, at bus stops/shelters 

as deemed appropriate, and at key community centers. 

 Whenever possible, information regarding public participation opportunities will also be posted 

on the City of Taft and/or TAT website at least two weeks prior to the event. 

 Comments will be accepted via public outreach events, via email, by mail, and by phone to 

ensure that all populations have the opportunity to participate. 

 

Moderate Level – Minimum Outreach 

 All applicable Baseline Level elements are included within Moderate Level projects. 

 Unique notices/fliers will be developed and posted a minimum of two weeks in advance for the 

following outreach activities (as deemed appropriate for each project): 

o Focus group participation 

o Stakeholder discussions 

o Community surveying efforts 

o Customer survey efforts. 

 Where more than one workshop or meeting open to the public is planned, the workshops shall 

be scheduled throughout all day-parts (i.e., mornings, afternoons, and evenings) as funding and 

resources allow, maximizing opportunity for participation. 

 Public participation events shall be held in central locations within walking distance of fixed-

routes stops whenever feasible. 

 Materials may be developed specifically for public participation including FAQ sheets, 

presentation slides, newsletters, and media releases. 
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High Level – Minimum Outreach 

 All applicable Moderate Level elements are included within High Level projects. 

 The City shall conduct expanded outreach to community stakeholders and its partners. 

 The City shall investigate the establishment of a transit-oriented committee to guide the 

development and implementation of the project and public participation. 

 The City shall expand regional entity participation, including but not limited to the Kern Council 

of Governments (Kern COG), Golden Empire Transit District (GET), and other nearby transit 

operators, by seeking comments and participation in project meetings and planning activities. 

 

Currently, Spanish is the only quantifiable population within the TAT service area identified as limited in 

English proficiency.  The City will continue assessing the language needs of citizens in its service area 

through its Language Assistance Plan. Should another population with limited English proficiency reach 

or surpass population levels as defined by FTA Title VI Circulars (currently five percent of the total 

service area population or 1,000 persons, whichever is less), the City will reassess this element of its 

Title VI program and the strategies presented below. 

 

Outreach Methods for Engaging Minority and Limited English Proficient Populations 

Baseline Level – Minimum Minority Outreach 

 Notices will be made bilingual or Spanish-language notices will be developed and posted 

alongside English notices.  

 Spanish-language notices will be posted on all revenue vehicles and at locations that have been 

identified as key destinations of Limited English Populations (LEP), if such information exists.  

 Event information on the City website will be posted in English and Spanish.  

 The City will make event information available to community groups and agencies that work 

with LEP populations, if such contacts exist.  

 As identified in its Language Assistance Plan, TAT has contracted with Telelanguage to provide 

language assistance for customers and callers that are non-English speaking.  

 Spanish interpretation or translation at any public meetings or workshop will be provided by City 

staff as is possible.  

 When it is deemed appropriate or necessary, the City will ensure non-English language 

interpretation in additional languages is made available.  

 

Moderate Level – Minimum Minority Outreach 

 All applicable Baseline Level elements are included within Moderate Level projects. 

 The City will continue cultivating relationships with community agencies that serve LEP 

populations. 

 Public outreach events may include attending already existing community meetings and 

gatherings, such as school meetings, farmers markets, faith-based events, and other community 

activities in order to invite participation from LEP populations who may not attend City-

sponsored public events. 
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High Level – Minimum Minority Outreach 

 All applicable Moderate Level elements are included within High Level projects. 

 As they are identified, translated notices will be sent to Spanish-language print media, 

newspapers, and/or radio stations. 

 The City will ensure that non-English language interpretation will be available at any public 

meeting or workshop associated with a High Level project as deemed appropriate and 

necessary. 
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4a. Summary of Outreach Efforts 

 

There are two primary modes of outreach conducted with respect to the City of Taft’s public transit 

program, recurring and as needed. Recurring outreach efforts focus on the sustaining and developing 

long-term relationships built with local organizations and communities, while ad hoc outreach focuses 

on supporting and achieving near-term goals such as improving ridership, and promoting enhancements 

to service provision. 

 

Recurring Outreach Efforts 

 Customer Service Interactions – Transit customer service staff and drivers field questions and 

customer service requests from customers and the general public in both English and Spanish on a 

daily basis. This outreach is considered the primary method of reaching customers who are unable 

to obtain information from written/posted materials and sources. 

 Unmet Needs Hearings – Annual hearings are facilitated by Kern COG to identify “unmet transit 

needs” within the city of Taft.  Any identified unmet transit needs deemed reasonable to meet 

within their service area are prioritized for implementation by the City. 

 Public Noticing – Submitted as required to local paper of record.  Notices are provided for significant 

transit-related developments, including planning studies, and revisions to existing services and/or 

policies. 

 Educational institutions – Regular visits and delivery of service brochures, promotional campaign 

notices, and promotional materials to Taft College. 

 Info-post maintenance/updates – The City completes an inspection and assessment of all bus stop 

info-post units and displayed information on a regular basis (at a minimum semi-annually).  All info-

post material is displayed in Spanish as well as English. 

 

Completed As Needed Outreach Efforts 

 2009 Transit Development Plan Outreach – The City of Taft retained Moore & Associates to prepare 

an update to its Transit Development Plan (TDP).  During the development of the TDP, the City 

offered only a general public Dial-A-Ride service.  The following outreach efforts were completed as 

a part of that study: 

o Onboard customer survey – A bilingual (English and Spanish) instrument was utilized to collect 

responses from current Dial-A-ride customers. The survey was incentivized to increase 

participation. 

o Taft Community Survey – A direct-mail survey was distributed to 1,000 randomly selected 

households within the City and neighboring areas.  The survey was bilingual (English and 

Spanish) and was incentivized to increase participation.  Each mailer also included a postage-

paid response envelope.  Resulting data collected was segregated into respondents with 

previous experience on TAT (riders) and those without (non-riders).   

o Community Workshop – A workshop open to the general public and accessible by public transit 

services was convened in April 2009.  The meeting was promoted in the local paper of record 
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with a bilingual (English and Spanish) display advert, and bilingual flyers were posted onboard 

TAT vehicles and were distributed via local community organizations. Comment and suggestion 

cards were provided to allow for anonymous participation.   

o TAT driver meeting – A meeting was conducted in April 2009 inclusive of TAT staff and drivers, 

providing opportunity for their input into the TDP process and recommendations. 

o Kern Regional Transit (KRT) Customer Survey – A survey of KRT passengers onboard the 

Westside Express was conducted in March of 2009.  The Westside Express links the Taft area 

and Bakersfield.   

 System Changes – Occur as necessary after obtaining insight from City staff, local stakeholders, and 

professional consultation.  

o Policy Changes – The City transitioned from a general public Dial-A-Ride to a fixed-route and 

complementary demand-response service delivery approach in FY 2010.  The transition was 

promoted through public notices, and through the development and distribution of various 

collateral (e.g., system brochures) and bus stop amenities (info-post signage).   

 Community Mobility Outreach and Involvement Program – In 2014 the City of Taft contracted with 

Moore & Associates to complete a Caltrans-funded Outreach Program.  The Outreach Program seeks 

to achieve two objectives: 1) create increased community awareness of Taft Area Transit (TAT) 

services and 2) elevate community support of TAT.  The effort included identifying and working with 

local social service agencies and community stakeholders to educate traditionally ride-dependent 

populations (low-income individuals, persons with limited English proficiency, persons with 

disabilities, minorities, and seniors) on the benefits of public transportation.  The Program is 

anticipated to be adopted by city council in June 2014.   

o Community Survey – Between June 18 and August 25, bilingual (English and Spanish) community 

surveys were distributed to 500 randomly-selected Taft households.  To supplement the initial 

direct mail effort, bilingual surveyors conducted intercept surveys at the Farmers Market, 

Laborers of the Harvest Food Bank, Taft Community Recreation Center, Taft Senior Center, and 

various retail/shopping centers.  447 total responses were received. Additional information on 

the survey findings may be found in Chapter 5. 

o Stakeholder Outreach – From June 18 through August 25, 2013, a service-area wide stakeholder 

survey was conducted to obtain insight from various governmental, social services, educational, 

and faith-based organizations, with respect to their clientele’s ability to speak English and utilize 

transit. The survey also assessed the potential for language barriers to transit usage.  A total of 

46 organizations were contacted and 22 surveys were completed.  Additional information on the 

survey findings may be found in Chapter 5. 

o Community Event Participation – From June 2013 through August 2013, and March 2014, the 

City participated in various community events including Kern COG’s annual “unmet transit 

needs” public process, in support of the Outreach Program.  Each event was promoted in English 

and Spanish, and bilingual community surveys were made available. Additional information on 

the survey findings may be found in Chapter 5. 
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5. Language Assistance Plan (LAP) 

This Language Assistance Plan was developed concurrently with the development of the City of Taft Title 

VI Program to ensure Taft Area Transit (TAT) services are accessible to Limited English Proficient (LEP) 

individuals. Title VI of the 1964 Civil Right Act is one of two federal mandates that guarantee the 

provision of meaningful access to federally-funded services for LEP individuals: 

 

 Title VI of the 1964 Civil Right Act prohibits federally-funded agencies from discriminating 

against individuals based on race, color, and national origin and includes meaningful access to 

LEP customers. 

 President’s Executive Order 13166, “Improving Access to Services for Persons with Limited 

English Proficiency” (August 11, 2000): Instructs federal agencies to improve access to services 

by mandating that any federally conducted or assisted programs of activities (e.g. recipients of 

federal funding) must provide meaningful access to LEP customers. 

 

The City’s Title VI Program was prepared in the spring of 2014 in accordance with FTA Circular 4702.1B, 

Title VI Requirements and Guidelines for Federal Transit Administration Recipients, October 1, 2012. 

 

The City of Taft Title VI Program Administrator is: 

Tom Azbill 

Transit Coordinator 

City of Taft 

333 Commerce Way 

Taft, CA 93268 

(661) 763-3822 

Email: tazbill@cityoftaft.org 

 

Additional information regarding the City’s Title VI Program is available at: 

www.cityoftaft.org

http://www.cityoftaft.org/
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TAT Service Area and Services 

The City of Taft is located in California’s Kern County. It is an area primarily rural in character, and home 

to an economy largely tied to petroleum and natural gas production.  Taft is also home to a federal 

correctional facility which is a significant employer in the region.  The City is accessible via two primary 

roadways: State Highways 33 and 119. The City’s service area includes the Census Designated Place 

(CDP) communities of Taft Heights and South Taft to the south, and Ford City to the north. Intercity 

service between the cities of Taft and Maricopa is also offered by Taft Area Transit (TAT). 

 

Monday through Friday, TAT provides three fixed routes (Route 1, Route 2, and the Taft-Maricopa 
Route) and a complementary demand-response service (Dial-A-Ride) which is also open to seniors age 
60 and older. A total of five vehicles are available during regular service hours which are 7:15 a.m. to 
6:00 p.m.  On weekends, TAT offers two fixed routes (Route 1, Route 2) and the complementary Dial-A-
Ride.  Weekend service is provided by a three vehicles from 8:15 a.m. to 4:15 p.m. 
 

Exhibit 5.1  TAT Fleet List 

Year Vehicle Make Vehicle Model Seating ADA Accessible Fuel Type Assignment

2008 Chevrolet El Dorado 17 1 Gas Fixed-route

2009 Chevrolet El Dorado 9 1 Gas Fixed-route

2010 Dodge Minivan 6 1 Gas Dial-A-Ride

2010 Dodge Minivan 6 1 Gas Dial-A-Ride

2010 Dodge Minivan 6 1 Gas Dial-A-Ride

2010 Dodge Minivan 6 1 Gas Dial-A-Ride

2010 Dodge Minivan 6 1 Gas Dial-A-Ride

2010 Chevrolet El Dorado 9 2 Gas Fixed-route

2010 Chevrolet El Dorado 9 2 Gas Fixed-route

2010 Chevrolet El Dorado 9 2 Gas Fixed-route  
 
TAT is headquartered at its office located at 333 Commerce Way, Taft, CA 93268.    
 
Language Assistance Goals 
One of the overarching goals of the City’s Title VI Program is to provide meaningful access for LEP 
customers to TAT services, information, and materials by developing a Language Assistance Plan and by 
regular evaluation of the developed methods and strategies.    
 
Service Area Demographics 
The service area demographic analysis describes Title VI-protected populations residing within TAT’s 
service area, including their approximate size and geographic distribution. Title VI-protected populations 
within the TAT service area include racial minorities and LEP persons. Specific groups considered include: 

 
1. Latino Residents 

2. LEP Populations: Spanish 
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The American Community Survey provides information at various levels on multiple topics.  For the 
purposes of this Title VI program, our assessment utilized the population estimates provided in the 
following available datasets: 

 City of Taft 

 City of Maricopa 

 Derby Acres (CDP) 

 Fellows (CDP) 

 Ford City (CDP) 

 McKittrick (CDP) 

 South Taft (CDP) 

 Taft Heights (CDP) 

 
 

Exhibit 5.2  Racial Breakdown of Total Population of Service Area 

Estimate
Percent of 

Total

6,338 32.9%

11,729 60.8%

285 1.5%

127 0.7%

298 1.5%

0 0.0%

0 0.0%

515 2.7%

19,292 100.0%

TAT Service Area

Race or Ethnicity

Total population

Some other race alone

Two or more races

Hispanic or Latino (of any race)

White alone

Black or African American alone

American Indian and Alaska Native alone

Asian alone

Native Hawaiian and Other Pacific Islander alone

 
Source: American Community Survey 2012 (5-Year Estimate) 

 
As the American Community Survey data in the tables below show, 69.2 percent of TAT service area 
residents spoke only English at home, while approximately 31.2 percent spoke a language other than 
English. Of those indicating a language other than English, 2,500 (14.4 percent) indicated they spoke it 
“very well.”   
 
There were 2,939 respondents (16.9 percent of the TAT service area population) reporting speaking 
English less than “very well,” of which 92.1 percent spoke Spanish, 3.4 percent spoke an “other 
unspecified language,” 1.2 percent spoke Chinese, and 0.9 percent spoke Vietnamese.  Additional detail 
is presented in Exhibit 5.3 below.    
 
Detailed charts by neighborhood (i.e., individual city and CDP) are presented in the Appendix. 
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Exhibit 5.3  Languages Spoken at Home 

Population
Percent of 

Total

Total Population 17,492  - - -

Total Speak Only English 12,053 69.2%

Total Speak Language Other than English 5,439 31.2%

Total Speak English "very well" 2,500 14.4%

Total Speak English les than "very well" 2,939 16.9%

Speak English Less Than "Very Well" - Detail

Speak Spanish 2,707 92.1%

Speak French 6 0.2%

Speak German 20 0.7%

Speak Scandanavian 0 0.0%

Speak Russian 0 0.0%

Speak Armenian 10 0.3%

Speak Persian 0 0.0%

Speak Other Indic Language 7 0.2%

Speak Other Indo-European Language 0 0.0%

Speak Chinese 35 1.2%

Speak Thai 7 0.2%

Speak Laotian 7 0.2%

Speak Vietnamese 25 0.9%

Speak Tagalog 14 0.5%

Speak Other Unspecified Language 101 3.4%

Total 2,939 100.0%

TAT Service Area

 
Source: American Community Survey 2012 (5-Year Estimate) 

 
Demographics by Census Block Group 
This section takes a closer look at the overall demographic characteristics discussed in the previous 
section, using tract-level American Community Survey data to show the geographic distribution of 
various populations.  
 
Total Population 
The bulk of the approximately 19,000 people in the TAT service area are located within community 
centers. Not surprisingly, the greatest concentration of residents lives within City of Taft boundaries.  
The next largest population group is located within the community of Ford City, followed by South Taft, 
and Taft Heights.      
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Exhibit 5.4  Total Population by Census Block Group 

 
Source: American Community Survey 2012 (5-Year Estimate) 
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Ethnicity  
The 2012 American Community Survey reveals that persons identified as White make up the largest 
group at 60.8 percent, followed by Hispanic or Latino at 32.9 percent.   
 
The exhibit below illustrates the population of Spanish-speaking individuals residing in each census block 
group within the CDPs.  The proportion of each geographic area that is Latino differs slightly from that of 
the general population, with more of the Latino populations residing in the outer areas of communities, 
rather than near city centers. TAT will continue to monitor the availability of services as it relates to the 
location of Latino populations so as to avoid under-serving these areas. 
 

Exhibit 5.5  Latino Population by Census Block Group 

 
Source: American Community Survey 2012 (5-Year Estimate) 
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LEP Populations 
Spanish-Speaking 
The exhibit below presents the distribution of people who speak Spanish at home in the TAT service 
area. Given there are 2,707 Spanish speakers in the service area which speak English less than “very 
well,” it is important for the City of Taft to continue its efforts to ensure Spanish-speaking residents have 
sufficient resources to effectively use TAT. Such measures, as will be described in our Implementation 
Plan, include producing written rider information in Spanish as well as providing Spanish translators for 
public meetings regarding TAT. 
  

Exhibit 5.6  Spanish-Speaking Population by Census Block Group 

 
Source: American Community Survey 2012 (5-Year Estimate) 
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Other Languages 
There were a total of 15 different languages represented within the TAT service area where residents 
indicated an ability to speak English less than “very well.”  The detailed counts are presented in Exhibit 
5.3 above.  During our associated community outreach, we interviewed city staff as well as stakeholders 
representing the various TAT communities to determine whether members of any of these demographic 
groups faced language-related barriers to using TAT services. Neither city staff nor representatives of 
these populations reported any such barriers.  
 
Given the relatively small populations of these language speakers in the TAT service area, we did not 
include maps depicting their specific geographic distributions. 
 
Language Service Provision 
 
Interpretation Services 
1. TAT has a contract with Telelanguage to provide simultaneous interpretation for callers and for 

customers in service centers with whom staff cannot communicate. 

 
2.  When a customer calls TAT directly and a staff member cannot communicate with them, staff will 

connect with Telelanguage to translate. This step will be followed for customers at the TAT Main 

Office. If there is no staff member available who can translate, Telelanguage services will be used. 

 
3. Simultaneous interpretation at public events will be determined on a case-by-case basis by 

examining several factors, such as: 

 The type and size of event, 

 The availability of an TAT staff member to interpret, or 

 The availability of a staff member of a host organization to interpret. 

 
For small outreach events, such as Baseline Level activities, proactive outreach, or smaller transit 
awareness events, bilingual staff members will assist with translation where appropriate and 
feasible. For Moderate and High Level public outreach events, where it is appropriate and necessary 
to do so, TAT will arrange for an interpreter through a local or regional service. 
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Translation of Vital Documents 
Based on the results of the Four Factor Analysis, the following vital documents will be translated into 
Spanish; the sole identified LEP language within the TAT service area.  It should be noted this listing does 
not include vital documents which are already available in Spanish (such as the TAT service brochure). 

 
Vital Documents – Near-term 
1. Title VI Program 

 Title VI Notice to the Public 

 Complaint Form 

 Complaint Procedures 

2. TAT Rider Information 

 Fixed-route service brochure 

 Dial-A-Ride Service Brochure 

3. ADA Application 

 
Vital Documents – Mid-term 
1. Signage advertising the TAT language assistance program 

2. Information available on the TAT website 

 
TAT Website 
1. All translated vital documents will be posted on the TAT website. 

2. TAT will pursue the most appropriate and feasible option for translating its website. 

Elements included in the Four Factor Analysis will be used in recommending a best course of 

action. 

Options include: 

 Installing a website translator widget (such as one available/powered by Google 

Translate) or similar widgets on the TAT website [no to low cost]. 

 Translating only vital documents and appropriate instructions to access said materials. 

 Professional translation of entire TAT website and associated pages. 

 
It should be noted the City of Taft has recently updated and launched the City’s website in 2013.  
The TAT website shares a host with the City of Taft.    

 
In the future, TAT shall translate written documents on a case-by-case basis, after assessing all elements 
presented in the Four Factor Analysis.  If deemed a vital document under the Safe Harbor Provision it 
will be translated into all applicable languages. 
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Monitoring, Evaluating, and Updating the LAP 
A thorough review of this Language Assistance Plan will be undertaken every three years concurrent 
with updating and submitting the City of Taft Title VI Program. At that time, the LEP population will be 
reassessed, to ensure all significant LEP languages are included in TAT language assistance efforts. The 
following reoccurring reporting and evaluation measures will be used to update the Language Assistance 
Plan. 
 
TAT will regularly assess the effectiveness of how it communicates with LEP individuals by: 

 Including questions about language assistance and information needs on any community 

surveys; 

 Conversations with stakeholders, organizations, and entities which work with LEPs; and 

 As-needed outreach with LEP groups. 

 
TAT will monitor its language assistance efforts, including: 

 Recording and reporting on customer service interactions with LEP individual,  

 Reviewing TeleLanguage reports,  

 Incorporating discussion of Title VI into regular staff operations meetings, and 

 Updating the Language Assistance Plan based on feedback received. 

 
Staff Training 
The TAT Title VI Program Administrator has developed training guidelines for TAT staff with training 
being conducted through 2014 or until all pertinent staff has completed the training. This training will be 
incorporated into existing operations contractor training and will include the following: 
 

 How to respond to LEP callers, 

 How to respond to correspondence from LEPs, 

 How to respond to LEPs in person, 

 How to document LEP needs, and 

 How to respond to civil rights complaints. 

 
Taft Area Transit Service Area English Learner (EL) Data 
In order to better identify the LEP populations within the TAT service area, and to begin 
monitoring/tracking changes in those groups, the City reviewed EL statistics for students within the 
service area. Public schools within the California Department of Education (CDE) must report on their 
students who are English Learners – students whose native tongue is a language other than English – as 
well as which language is their mother tongue. This data is available online via CDE’s DataQuest website, 
dq.cde.ca.gov/dataquest/. 
 
The City accessed the available EL data for the 2012/2013 school year to complete its comprehensive 
assessment of the communities it provides service to, including what LEP populations exists and where 
these groups may be concentrated. Periodically reviewing this data will enable the City to monitor which 
non-English languages (other than Spanish) are growing in order to provide appropriate language 
assistance services. 
 

file://MASBS2011/Public/Santa%20Ynez%20Valley%20Transit/Title%20VI%202014/Report/dq.cde.ca.gov/dataquest/
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Consistent with data from the 2012 American Community Survey, the vast majority of EL students in the 
TAT service area (97 percent) speak Spanish. The next largest non-English speaking group cited is 
Mixteco (1.5 percent). It is unlikely that an additional language will trigger the Safe Harbor Provision 
prior to the required updating of its Title VI Plan, though TAT will continue to periodically monitor EL 
populations so as to ensure compliance with Title VI regulations.  Detailed counts and relative 
percentages are presented in the table below.   
 

Exhibit 5.7  School English Learner (EL) Population 

Cantonese Gujarati Hungarian Mixteco Samoan Spanish Thai Vietnamese Other

Buena Vista High 9

Conley Elementary 1 2 89

Jefferson Elementary 1 153

Lincoln Junior High 1 1 1 3 1 88

Maricopa Elementary 19

Maricopa Middle 14

Maricopa High 2

Parkview Elementary 1 78 1 1

Roosevelt Elementary 2 1 107

Taft Primary 87 1 1

Taft Union High 3 1 87

Total 1 1 3 11 3 733 1 1 2

Percent of EL Population

(Total 756 EL Students) 0.1% 0.1% 0.4% 1.5% 0.4% 97.0% 0.1% 0.1% 0.3%

Name of School
Language

 
 

5a. Four-Factor Analysis 
 
The U. S. Department of Transportation (USDOT) requires transit funding recipients to take reasonable 
steps to ensure meaningful access to programs by limited English proficient (LEP) persons. As a 
recipient, the City of Taft must perform a Four Factor Analysis to assess language needs and determine 
what steps it will take to ensure LEP persons can effectively access and utilize TAT services.  The four 
factors analyzed are described below. 
 
Factor 1: The number or proportion of Limited English Proficiency (LEP) persons eligible to be served or 
likely to be encountered by TAT services. 
Estimating the number or proportion of LEP individuals that may be encountered by TAT will help 
identify the populations covered by the USDOT’s Safe Harbor Provision. This provision stipulates that if 
an LEP group speaking a given non-English language constitutes five percent or 1,000 persons, 
whichever is less, of the total population of persons likely to be encountered by transit services, then 
the service provider must make the following materials and services available to speakers of that 
language:  

 Documents critical for accessing recipient’s services or benefits,  

 Letters requiring response from customer,  

 Informing customers of free language assistance, 

 Complaint forms, and 

 Notification of rights. 
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As discussed in the Service Area Demographics section, the largest LEP population in the TAT service 
area is Spanish. As of the 2008-2012 ACS, there were 5,439 speakers of languages other than English, 
comprising 31.2 percent of the service area population.  Of those reporting speaking English “less than 
very well” 2,707 (92.1 percent) spoke Spanish. This significant population means the Safe Harbor 
Provision would apply to the city’s Spanish-speaking population, requiring the City to provide the 
materials listed above. 
 
Of the remaining residents reporting speaking English “less than very well,” “Other Unspecified 
Language” and “Chinese” were the next most frequently cited (101 and 35 respondents respectively).  
This small number of residents means they do not presently fall under the Safe Harbor Provision and 
thus the City is not obligated to provide them with translated written materials or translation services at 
this time. While these relatively small populations currently exempts the City from translating written 
materials into the languages or from providing translation services, it is important the City be aware of 
increases in the population. Should the population of LEP persons rise above 1,000, the City will need to 
provide the translation services and written documents translated into the languages as listed above. 
  
Factor 2: The frequency with which LEP persons come into contact with TAT’s transit services. 
In order to estimate how often LEP populations come into contact with TAT services, we relied on staff 
and driver interview data. As drivers are typically on the “front lines” and most frequently come into 
contact with transit patrons, their observations and insights provide an informative picture of how many 
LEP persons use TAT.  
 
Findings from the completed staff and driver interviews generally corroborate the findings described in 
the Service Area Demographics section, indicating Spanish speakers to be the largest LEP population, 
followed by a small number of other language speakers. Specific highlights from the driver discussions 
include: 
 

 One TAT staffer speaks Spanish as part of their daily work. 

 100 percent of staff indicated Spanish as the most common language other than English they 

encounter during their work. 

 
Factor 3: The nature and importance of TAT’s transit services to affected LEP populations. 
To better understand TAT’s role among LEP populations, we contacted sixty local stakeholders 
comprised of social service agencies, senior centers, educational institutions, and faith-based 
organizations. These stakeholders act as representatives for, or come into frequent contact with, LEP 
populations. Of the groups contacted, 22 completed our stakeholder survey (survey instrument is 
provided in the Appendix). Together, these stakeholders provided important insight into the TAT service 
area’s key LEP groups, particularly Spanish speakers. As representatives who serve as leaders for these 
communities, they are attuned to the needs and potential language barriers members of these 
communities may face when using TAT.  
 
All stakeholders reported having clients or members who were Spanish speakers.  

 A majority (65 percent) indicated having clients who rode TAT services.  

 No respondents cited language as a barrier to accessing TAT services. 

 No respondents cited improving language accessibility as an important improvement. 

 Sixty percent reported that affordability acted as a barrier for clients or members in using TAT.  



2014 City of Taft Title VI Program 
Taft Area Transit 

June 2014 

 

 
MOORE & ASSOCIATES, INC.   PAGE 5-13 

 
Overall, our stakeholder survey responses indicate that while there may be multiple non-English 
languages commonly spoken in the TAT service area, Spanish speakers are most likely to depend on TAT 
and face cost-related barriers to using the City’s public transit services. Therefore, in terms of outreach, 
it is important the City continue its efforts to address barriers faced by the Spanish-speaking population 
by improving distribution of information.  Methods to achieving this could include strategies such as 
ensuring key written materials such as rider information are translated, and that bilingual staff members 
are available as needed. 
 
Community Survey information 
The City of Taft conducted service area wide community outreach in support of its Community Mobility 
Outreach and Involvement Program.  The bilingual (English and Spanish) survey was conducted from 
June through August of 2013, and a total of 447 responses were collected, of which nearly all were 
completed in English (94.9 percent). The survey requested respondents indicate if they had utilized TAT 
services recently.  Those that had were deemed riders, and those who had not were deemed non-riders. 
The following key findings were observed. 
 

Riders: 

 The most frequently cited trip purposes were Shopping, Health/medical, and Work (44.0, 20.2, 

and 12.8 percent, respectively). 

 39.4 percent use a personal vehicle as their primary method of travel, and 26.6 utilize the bus. 

 14.7 percent indicated speaking a language other than English. 

 The majority (50.4 percent) indicate no impact to their accessing services (i.e., healthcare, 

employment, shopping, etc.) due to lack of public transit. 

o 20.7 percent indicate being impacted by lack of public transportation when seeking 

employment. 

Non-riders: 

 The primary reason for not utilizing TAT was “Prefer to drive myself” (68.9 percent). 

 The most frequently cited trip purposes were Shopping, Health/medical, and Work (13.6, 3.3, 

2.1 percent, respectively). 

 84 percent use a personal vehicle as their primary method of travel. 

 10.7 percent indicated speaking a language other than English. 

 The majority (85.5 percent) indicate no impact to their accessing services (i.e., healthcare, 

employment, shopping, etc.) due to lack of public transit. 

 
These findings are in line with American Community Survey findings and reinforce Spanish as the only 
LEP language which TAT should focus on at this time. 
 
Factor 4: The resources available to the recipient for LEP outreach, as well as the costs associated with 
that outreach.  
As the section covering demographics demonstrates, the Spanish-speaking LEP population is sufficiently 
large that the City must take measures to minimize language barriers faced by these groups. To address 
these barriers and fulfill the LEP requirements required under the Safe Harbor Provision, the City 
provides staff, written materials, and online and phone services in Spanish. 
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Spanish-Speaking Staff 
According to the staff interview, there is one TAT employee who speaks Spanish. As part of their 
customer service responsibilities, this employee utilizes their language skills to assist Spanish-speaking 
LEP persons whenever possible.   
Cost: No additional cost anticipated. 
 
Written Materials Translated into Spanish 
Supplementing the City’s bilingual personnel are translations of all essential rider information and 
service notice documents. Such documents include the TAT fixed-route and Dial-A-Ride service 
brochures, all notices related to service changes or updates, as well onboard notices in Spanish 
informing riders of their rights under Title VI. In addition, all Safe Harbor Provision materials have been 
or will be translated into Spanish. 
Cost: No additional cost anticipated.  Future translation costs for written documents estimated at $0.05 
per word. 
 
Phone Services 
As a part of this program, the City has contracted with a live translation service (Telelanguage) which will 
be available to all transit customers, and will also allow for real-time assistance to customers at the TAT 
main office or those who call into the TAT main phone number.  Initial contact is made with a TAT 
employee who then determines if language assistance is required.  The TAT employee dials into 
Telelanguage, enters the appropriate PIN, and can reach a live translator for over 200 languages.    
Cost: Estimated annual cost of $1,422. Assumes $3.95 per minute for Telelanguage live translation and 
an average of 30 minutes of translation per month. 
 
Web Services in Spanish 
The City of Taft currently provides Spanish translation of its website content through Google Translator.  
All Safe Harbor documents and files are, or will be made, available on the TAT website. 
Cost: No additional cost anticipated. Future translation costs for written website text estimated at $0.05 
per word. 
 
Event Translation in Spanish 
The City of Taft will schedule and arrange for live Spanish translation at all vital 
events/workshops/meetings.  The primary source for this translation will be current TAT or City of Taft 
staff (as available) and professional translation services as necessary.   
Cost: Variable, will be based primarily on employee salary hourly rate and the number of events were 
Spanish translation is required/requested.  All California labor laws will be adhered to. 
 
Services in Other Languages 
As the demographics section describes, there are small populations (aside from Spanish-speaking) which 
speak languages other than English within the TAT service area. However, at this time the number of 
people who speak these languages who also speak English “less than very well” is well below the Safe 
Harbor threshold of 1,000 speakers. In addition, stakeholder and driver surveys did not reveal any 
significant language-related barriers to using transit for these speakers. Therefore the City is not 
required to provide translations of written documents nor is it required to advertise free translation 
services for these languages. 
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Implementation Plan 
The matrix below presents an implementation Plan for ensuring the Language Assistance Plan is quickly 
and efficiently implemented. 

 
Exhibit 5.9  Implementation Plan 

Goal Task Anticipated Completion

Title VI Four-Factor Analysis May 2014

Community Survey June-August 2013

Stakeholder Survey June-August 2013

TAT Staff Survey May 2014

Demographics Analysis May 2014

Develop Title VI Customer Service Procedures for Title 

VI complaints and concerns
FY 2015

Develop TAT Policy regarding competency of Title VI 

translations and interpreters
FY 2015

Identify TAT staff with likely contact with LEP individual May 2014

Develop curriculum for training of TAT staff FY 2015

Train TAT staff in Title VI Customer Service Procedures FY 2015

Develop refresher training schedule for tenured 

employees
FY 2015

Develop Driver "Language Phrase Card" FY 2015

Inventory existing notification methodologies and/or 

locations
May 2014

Post Title VI Notice in public locations. May 2014

Translate vital documents into Spanish May 2014

Translate TAT website into Spanish FY 2015

Develop, translate, and post notice of Language 

Assistance options
May 2014

Undertake targeted outreach to LEP populations FY 2015; Ongoing

Assign administration of Title VI Program May 2014

Develop process for obtaining feedback on language 

assistance measures
FY 2015

Regularly review ACS and Census demographic data FY 2015; Ongoing

Receive and review reports from Teleanguage  

translation assistance services phone line
FY 2015; Ongoing

Incorporate discussion of Title VI into regular staff 

meetings and training
FY 2015; Ongoing

Update Language Assistance Plan based on feedback 

received
FY 2015; Ongoing

Notification to LEP Persons 

of Title VI Rights and 

Materials

Monitor and Update 

Language Assistance Plan

Assess LEP Population in the 

DAR service Area

Develop Language 

Assistance Procedures

Staff Training
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6. Summary of Non-Elected Committee Membership 

 

The City of Taft has not established a non-elected committee or advisory group in connection with the 

Taft Area Transit program.   

 

If in the future a non-elected committee or advisory group is established, a summary of its composition 

broken down by race, and a description of efforts made to encourage the participation of minorities on 

the said committee will be provided in this section utilizing the table below. 

 

Exhibit 6.1  Sample Non-Elected Committee Membership Table 

Race / Ethnicity
SYVT Service Area Populaton 

(Percentage)

Committee / Council

(Percentage)

Caucasian XX.X % XX.X %

Latino XX.X % XX.X %

African American XX.X % XX.X %

Asian American XX.X % XX.X %

Native American XX.X % XX.X %  
 

Member participation and selection will be monitored by the TAT Title VI Program Administrator. 
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7. Subrecipient Monitoring and Schedule of Subrecipient Title VI Program Submissions 

 

The City of Taft’s public transit program does not have any subrecipients of Federal funding at this time 

and does not anticipate expanding to include subrecipients.  

 

If in the future the City of Taft elects to expand its public transit service and begins contracting with 

subrecipients, the City will ensure compliance with Title VI regulations by updating this element of its 

Title VI program to include the monitoring methodology and reporting schedules for all subrecipients. 
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8. Title VI Equity Analysis 

 

Title VI regulations require the completion of an Equity Analysis whenever a recipient or subrecipient 

begins planning the locating and construction of a new transit facility (not including bus shelters, transit 

stations, power substations, or other facilities already evaluated through NEPA).  

 

The City of Taft has not undertaken any construction projects specific to transit facilities at a new 

location in recent years.  Therefore, no Equity Analysis is required at this time. 

 

If in the future the City of Taft begins planning for the development and construction of a new transit 
facility, the City will conduct an equity analysis prior to the selection of a construction site inclusive of 
the Title VI requirements below:   
 
a. The City of Taft shall complete a Title VI Equity Analysis during the planning stage with regard to 

where a project is located or sited to ensure the location is selected without regard to race, color, or 

national origin. The City shall engage in outreach to persons potentially impacted by the siting of 

facilities. The Title VI equity analysis shall compare the equity impacts of various siting alternatives, 

and the analysis shall occur before the selection of the preferred site. 

b. When evaluating locations of facilities, the City shall give attention to other facilities with similar 
impacts in the area to determine if any cumulative adverse impacts might result. Analysis shall be 
done at the Census tract or block group where appropriate to ensure that proper perspective is 
given to localized impacts. 

c. If the City of Taft determines that the location of the project will result in a disparate impact on the 
basis of race, color, or national origin, the City may only locate the project in that location if there is 
a substantial legitimate justification for locating the project there, and where there are no 
alternative locations that would have a less disparate impact on the basis of race, color, or national 
origin. The City shall indicate how both tests are met; it is important to understand that in order to 
make this showing, the City shall consider and analyze alternatives to determine whether those 
alternatives would have less of a disparate impact on the basis of race, color, or national origin, and 
then implement the least discriminatory alternative. 

 
The equity analysis shall be completed and submitted as part of the City’s subsequent Title VI program 

update. 
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9. City Council Adoption of the Taft Area Transit Title VI Program 

 

Exhibit 9.1  City of Taft Adopting Resolution 

[insert scan of signed Taft City Council June 17, 2014 resolution adopting TAT Title VI Program] 
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Appendix 

 
1. Fixed-route Transit Provider Title VI Requirements 

Recipients of Federal transit funding which operate less than 50 fixed-route vehicles during peak 

revenue service and are not located in an Urbanized Area (UZA) with a population of 200,000 or more 

are required to provide additional information with respect to service standards and service policy to 

ensure Title VI compliance. 

 

Effective Practices to Fulfill Service Standard Requirement 

Service Standards are divided into four primary categories, Vehicle Load Standards, Vehicle Headway 

Standards, On-time Performance Standards, and Service Availability Standards.  The City of Taft ensures 

Title VI compliance by adhering to the following: 

 

Vehicle Load Standards 
TAT calculates vehicle load as the total number of ambulatory passenger seats available on a 
revenue vehicle divided by number of passengers.  
 
The average passenger load for TAT services during all operating periods (peak and off-peak) should 
not exceed the following load factors (by service mode): 
 

Fixed-route: Vehicle Load not to exceed 1.25 passengers per available seat. 
 
Intercity (Maricopa-Taft): Vehicle Load not to exceed 1.0 passengers per available seat 
 
Demand-response (Dial-A-Ride): Vehicle Load not to exceed 1.0 passengers per available seat 

 
Vehicle Headway Standards 
Vehicle headways are defined as the total amount of time between revenue vehicles on a fixed-
route traveling in the same direction.  This standard is further refined by type of service, by day-part, 
and by peak/off-peak service.  
 
The City’s public transit program includes two fixed-route alignments (Route 1 and Route 2) which 
operate throughout the service area.  
 

 Route 1 (Weekday) 

o Travels on an average 30-minute headways from 7:15 a.m. to 6:00 p.m. 

o Route headways may be longer than 30-minutes due to driver breaks and delays. 

 Route 2 (weekday) 

o Travels on an average 30-minute headways from 7:15 a.m. to 5:30 p.m. 

o Route headways may be longer than 30-minutes due to driver breaks and delays. 

 Taft-Maricopa 

o Makes three trips per weekday with departures at 7:12 a.m., 1:55 p.m. and 5:35 

p.m. from Maricopa. 
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On-time Performance Standards 
In accordance with achieving the adopted transit program objective of “[providing] reliable service” 
TAT fixed-route on-time performance is defined as follows: 
 

 On-time: Departing a published time-point between zero and five minutes after the 

published departure time. 

 Early: Departing a published time-point at any time before the published time. 

 Late: Departing a published time-point six or more minutes later than the  

  scheduled time. 

 Missed: Departing a published time-point eleven or more minutes later than the  

  scheduled time. 

 
Fixed-Route and Intercity Standards: 

1. Fixed routes and Intercity routes shall operate with no early departures from published 

time-points.   

2. Fixed routes and Intercity routes shall strive to achieve no less than 90 percent on-time 

departures from published time points.   

 
Demand-Response (Dial-A-Ride) Standards: 

1. Dial-A-Ride shall operate with a 20-minute service window and will wait up to three 

minutes from the time of vehicle arrival. 

2. Dial-A-Ride shall operate with no early departures.   

3. Dial-A-Ride shall strive to operate with 95-percent on-time performance, defined as 

arriving within the provided service window. 
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Service Availability Standards 

The TAT service area includes approximately 19,292 individuals (2012 American Community Survey). 

The data available from the American Community Survey is at the “Block Group” level.  The 

minimum size of a census block is 30,000 square feet, or 0.69 acres.  A block group is the 

aggregation of individual blocks and typically contains a population between 600 and 3,000 

individuals.  Data grouped at the block group level is the most precise level of information made 

available to the public by the United States Census Bureau.  Use of census block group data in 

demographic analysis allows demographic differentiation by neighborhood, which is of particular 

importance in assessing demand for transit service.  However due to the varying boundaries used to 

define a block group, a relatively large geographic area may be home to a numerically small 

population.  In addition, current Census data does not provide information on how close together 

the populations reside.  As such it is estimated that TAT currently provides service to over 90 

percent of the service area population within ¾ of a mile of fixed-routes.  TAT shall strive to achieve 

100 percent coverage of the service area population within ¾ of a mile and not less than 50 percent 

of the population within ¼ of a mile of a fixed-route. The map in Exhibit A.1.1 presents the total 

population by block group and identifies the current Taft Area Transit service area.   
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Exhibit A.1.1  Taft Area Transit Service Area 
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Fixed-Route Service 
The City of Taft’s fixed-route service features an average distance of 0.70 miles between stops, 
providing a majority of the population with access to a bus stop within ¼ mile walking distance. 
Fixed routes shall strive to achieve an average of 0.50 miles between stops with a maximum 
distance of 1.0 miles between stops. Intercity routes shall strive to achieve an average of 0.50 
miles between stops within city boundaries, and a maximum distance of 1.5 miles between 
stops within city boundaries.  Location of future bus stops shall take into account the location of 
LEP populations. 
 

Demand-response Service (Dial-A-Ride) 

The Dial-A-Ride serves as the mandated ADA complementary paratransit service.  The Dial-A-

Ride service availability standard is as follows: 

 100-percent of all trips requested by ADA-certified customers within the TAT service 

area shall be accommodated. 

 

Effective Practices to Fulfill Service Policy Requirement 

Service Policy requirements are divided into two primary areas, Vehicle Assignment Policy and Transit 

Amenities Policy.  The City of Taft ensures Title VI compliance by adhering to the following policies: 

 

Fixed-Route Service 
Fixed-route vehicle assignments factor in the operating characteristics of the various vehicles 
within the City’s fixed-route fleet, which are paired to the operating characteristics of the route. 
In the absence of specific operating requirements, vehicle assignments will be done so as to 
ensure a random rotation of fleet vehicle assignments on the fixed-route service.   
 
Demand-Response Service (Dial-A-Ride) 
Except for unique situations requiring the assignment of a specific vehicle for reasons such as lift 
capacity, interior clearance, or other operating characteristics within the service area, demand-
response vehicles will be randomly assigned.  
 

Transit Amenities Policy 
The following policies will be applied as funding allows: 

 

 Installation of a shelter should be considered at bus stops with an average per trip 

boarding of eight or more passengers per day (high level of usage).  

 Seating/benches/trash receptacles should be considered at bus stops with an average 

per trip boarding of four or more passengers per day (moderate level of usage). 

 All fixed-route bus stop locations should have an information display (info-post) with 

applicable fixed-route schedule and permanent signage identifying the location as a bus 

stop. 

 Whenever feasible, priority for benches and shelters should be given to bus stops 

serving senior housing or activity centers, or facilities which serve clients with mobility 

impairments. 
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2. Survey Instruments 

Exhibit A.2.1  Community Survey 
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Exhibit A.2.2  Oaxacan Community Survey Survey 
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Exhibit A.2.3  Stakeholder Survey 
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3. Detailed Census and ACS Tables 

Exhibit A.3.1  Languages Spoken At Home By Community 

Population
Percent of 

Total
Population

Percent of 

Total
Population

Percent of 

Total
Population

Percent of 

Total
Population

Percent of 

Total
Population

Percent 

of Total
Population

Percent 

of Total
Population

Percent 

of Total

Total Population 8,677  - - - 1,118  - - - 337  - - - 118  - - - 3,543  - - - 122  - - - 1,807  - - - 1,770  - - -

Total Speak Only English 5,904 68.0% 822 73.5% 313 92.9% 118 100.0% 1,953 55.1% 116 95.1% 1,074 59.4% 1,753 99.0%

Total Speak Language Other than English 2,773 32.0% 296 26.5% 24 7.1% 0 0.0% 1,590 44.9% 6 4.9% 733 40.6% 17 1.0%

Total Speak English "very well" 1,086 12.5% 194 17.4% 20 5.9% 0 0.0% 682 19.2% 6 4.9% 495 27.4% 17 1.0%

Total Speak English les than "very well" 1,687 19.4% 102 9.1% 4 1.2% 0 0.0% 908 25.6% 0 0.0% 238 13.2% 0 0.0%

Speak English Less Than "Very Well" - Detail

Speak Spanish 1,556 92.2% 102 100.0% 4 100.0% 0 0.0% 807 88.9% 0 0.0% 238 100.0% 0 0.0%

Speak French 6 0.4% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Speak German 20 1.2% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Speak Scandanavian 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Speak Russian 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Speak Armenian 10 0.6% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Speak Persian 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Speak Other Indic Language 7 0.4% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Speak Other Indo-European Language 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Speak Chinese 35 2.1% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Speak Thai 7 0.4% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Speak Laotian 7 0.4% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Speak Vietnamese 25 1.5% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Speak Tagalog 14 0.8% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Speak Other Unspecified Language 0 0.0% 0 0.0% 0 0.0% 0 0.0% 101 11.1% 0 0.0% 0 0.0% 0 0.0%

Total 1,687 100.0% 102 100.0% 4 100.0% 0 0.0% 908 100.0% 0 0.0% 238 100.0% 0 0.0%

Ford City CDP McKittrick CDP South Taft CDP Taft Heights CDPCity of Taft City of Maricopa Derby Acres CDP Fellows CDP

 
 

Exhibit A.3.2  Racial Breakdown of Population By Community 

Population
Percent of 

Total
Population

Percent of 

Total
Population

Percent of 

Total
Population

Percent of 

Total
Population

Percent of 

Total
Population

Percent of 

Total
Population

Percent of 

Total
Population

Percent of 

Total

2,744 29.6% 342 28.8% 37 10.7% 0 0.0% 1,950 48.2% 50 41.0% 1,061 48.4% 154 7.6%

5,772 62.3% 787 66.2% 306 88.4% 118 100.0% 1,998 49.4% 59 48.4% 957 43.7% 1,732 85.9%

214 2.3% 7 0.6% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 54 2.5% 10 0.5%

66 0.7% 0 0.0% 0 0.0% 0 0.0% 6 0.1% 2 1.6% 13 0.6% 40 2.0%

191 2.1% 35 2.9% 0 0.0% 0 0.0% 23 0.6% 0 0.0% 11 0.5% 38 1.9%

0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

277 3.0% 18 1.5% 3 0.9% 0 0.0% 70 1.7% 11 9.0% 94 4.3% 42 2.1%

9,264 100.0% 1,189 100.0% 346 100.0% 118 100.0% 4,047 100.0% 122 100.0% 2,190 100.0% 2,016 100.0%

Ford City CDP McKittrick CDP South Taft CDP Taft Heights CDP

Race or Ethnicity

Total population

City of Taft City of Maricopa Derby Acres CDP Fellows CDP

Some other race alone

Two or more races

Hispanic or Latino (of any race)

White alone

Black or African American alone

American Indian and Alaska Native alone

Asian alone

Native Hawaiian and Other Pacific Islander alone

 



 
 

City of Taft Agenda Report 
 
 
 
 
DATE:  JUNE 17, 2014 
 
TO:   MAYOR LINDER AND COUNCIL MEMBERS  
   
AGENDA MATTER:  
 
AWARD AUDIT CONTRACT FOR THE FISCAL YEARS 2013-2014, 2014-2015, 2015-2016, 
2016-2017, 2017-2018 
 
 
SUMMARY STATEMENT: 
 
Pursuant to Resolution No. 2685-02 regarding the procurement of professional/technical services as 
adopted by the City Council of the City of Taft on June 4, 2002, the City sought Proposals for audit 
services for the fiscal years 2013-14 with the option to audit 2014-15, 2015-16, 2016-2017 & 2017-
2018. 
 
Request for Proposals were posted on the City of Taft’s website and also on the California Society 
of Municipal Finance Officers website. The City of Taft received eight (8) proposals. One of the 
proposals received was from Moss, Levy & Hartzheim, LLP, the City’s current auditor. 
 
Both the Request for Proposal and the proposals received are on file with the City Clerk. 
 
The Finance Committee met on June 11, 2014 and recommended to award the contract to Moss, 
Levy & Hartzheim, LLP. 
 
RECOMMENDED ACTION: 
 
Motion to award audit contract per Finance Committee recommendation and authorize Mayor and 
City Clerk to execute the agreement. 
 
 
IMPACT ON BUDGET (Y/N):   Yes, $34,425 for 2013-2014 and $179,235 for 5 years 
 
ATTACHMENT (Y/N):  Yes;  Agreement 
 
PREPARED BY:   Teresa Binkley, Finance Director 
 
 
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR CITY MANAGER 

 
S:vol1/finance/WP61/teresa/staff report/staff report award of contract auditor 6-17-2014.doc 

















































































































































 
 

City of Taft Agenda Report 
 
 
 
 
DATE:   June 17, 2014  
 
TO:   HONORABLE MAYOR AND COUNCIL MEMBERS 
   
AGENDA MATTER: 
 
APPLICATION TO THE CALHOME PROGRAM 
 
SUMMARY STATEMENT: 
 
In response to the 2014 California Department of Housing and Community Development CalHome 
Program Notice of Funding (NOFA) the city is preparing to apply for $1,360,000 for the following 
eligible activities:  1) Mortgage Assistance for Low- or Very Low-Income First-Time Homebuyers, 
2) Owner-Occupied Rehabilitation for Low- or Very Low-Income Homeowners, and 3) 
Manufactured Housing set aside for the purposes of rehabilitation or purchase of manufactured 
housing. 
 
Applications are due to CalHome by no later than July 10, 2014. 
 
RECOMMENDED ACTION: 
 
Motion to approve a resolution entitled A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF TAFT AUTHORIZING THE SUBMITTAL OF AN APPLICATION TO THE 
CALIFORNIA DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT FOR 
FUNDING UNDER THE CALHOME PROGRAM; EXECUTION OF A STANDARD 
AGREEMENT IF SELECTED FOR SUCH FUNDING AND ANY AMENDMENTS 
THERETO; AND ANY RELATED DOCUMENTS NECESSARY TO PARTICIPATE IN 
THE CALHOME PROGRAM 
  
IMPACT ON BUDGET (Y/N):   NO 
 
ATTACHMENT (Y/N): Resolution 
 
PREPARED BY:   Yvette Mayfield, Municipal Records/Grant Administrator  
 
REVIEWED BY:       
CITY CLERK
  
 

FINANCE DIRECTOR CITY MANAGER 

 



RESOLUTION NO. _____________ 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TAFT AUTHORIZING THE SUBMITTAL OF 

AN APPLICATION TO THE CALIFORNIA DEPARTMENT OF HOUSING AND COMMUNITY 
DEVELOPMENT FOR FUNDING UNDER THE CALHOME PROGRAM; EXECUTION OF A STANDARD 
AGREEMENT IF SELECTED FOR SUCH FUNDING AND ANY AMENDMENTS THERETO; AND ANY 

RELATED DOCUMENTS NECESSARY TO PARTICIPATE IN THE CALHOME PROGRAM 
 

WHEREAS, the City of Taft, a political subdivision of the State of California wishes to apply for and receive an 
allocation of funds through the CalHome Program; and 
 

WHEREAS, the California Department of Housing and Community Development (hereinafter referred to as 
“HCD”) has issued a Notice of Funding Availability (“NOFA”) for the CalHome Program established by Chapter 84, 
Statues of 2000 (SB 1656 Alarcon), and codified in Chapter 6 (commencing with Section 50650) of Part 2 of division 31 
of the Health and Safety Code (the “Statue”).  Pursuant to the statute, HCD is authorized to approve funding allocations 
utilizing monies made available by the State Legislature to the CalHome Program, subject to terms and conditions of the 
statute and the CalHome Program Regulations adopted by HCD in April 2004; and 

 
WHEREAS, the City of Taft wishes to submit an application to obtain from HCD an allocation of CalHome 

funds in the amount of $1,360,000. 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Taft as follows:   
 

1) The City of Taft shall submit to HCD an application to participate in the CalHome Program in response to the 
NOFA issued on May 1, 2014 which will request a funding allocation for the following activities:  

 Mortgage Assistance for Low- or Very Low-Income First-Time Homebuyers 
 Owner-Occupied Rehabilitation for Low- or Very Low-Income Homeowners, and 
 Manufactured Housing set aside for the purposes of rehabilitation or purchase of manufactured housing 

All activities will take place within the city limits of Taft. 
 

2) If the application for funding is approved, the City of Taft hereby agrees to use the CalHome funds for eligible 
activities in the manner represented in the application as approved by HCD and in accordance with program 
regulations cited above.  It also may execute any and all other instruments necessary or required by HCD for 
participation in the CalHome Program 
 

3) The City of Taft authorizes and directs the City Manager, or designee, to sign this application and act on the 
City’s behalf in all matters pertaining to this application. 
 
PASSED, APPROVED AND ADOPTED on this ____ day of ___________, 2014. 

 
__________________________ 
Paul Linder, Mayor 

ATTEST: 
 
___________________________ 
Alina Megerdom 
City Clerk 

 
STATE OF CALIFORNIA} 
COUNTY OF KERN          }SS 
CITY OF TAFT                  } 
 

I, Alina Megerdom, City Clerk of the City of Taft, do hereby certify that the foregoing Resolution was duly and 
regularly adopted by the City Council of the City of Taft at a regular meeting thereof held on the ______ day of 
______________, 2014, by the following vote: 
 
AYES:                     COUNCIL MEMBERS: 
NOES:                     COUNCIL MEMBERS: 
ABSENT:                COUNCIL MEMBERS: 
ABSTAIN:               COUNCIL MEMBERS 
  
 
_________________________ 
Alina Megerdom, City Clerk 
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DATE:  June 17, 2014 
 
TO:   Honorable Mayor and Council Members      
      
 

 
AGENDA ITEM: 
 
CLEANUP CONTENTS OF SHED AT SUNSET TRADING POST 
 
SUMMARY STATEMENT: 
 
When the City acquired the Sunset Trading Post building at 2nd Street and Supply Row it was 
discovered that the back shed contains many items.  Some of the contents could have historical 
significance.  Staff feels it would benefit the public to have some of these items displayed at West 
Kern Oil Museum so that the whole community could enjoy them.  Before Public Works crews haul 
off the rubbish it would be beneficial to invite staff from the West Kern Oil Museum to look through 
the shed and take the items they find to be of historical significance to the museum and put them on 
display.  
 
 
RECOMMENDATION: 
 
Motion to approve the donation of items located at the former Sunset Trading Post Building.   
 
IMPACT ON BUDGET (Y/N):   NO   
  
ATTACHMENT (Y/N): NO   
 

PREPARED BY:   Craig Jones   
 
 
  
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR CITY MANAGER 
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DATE:  June 17, 2014 
 
TO:   Honorable Mayor and Council Members      
      
 

 
AGENDA ITEM: 
 
ADOPTION OF THE CITY OF TAFT COMMUNITY MOBILITY OUTREACH AND 
INVOLVEMENT PROGRAM 
 
SUMMARY STATEMENT: 
 
The City of Taft applied for and was awarded a grant by the California Department of Transportation 
(Caltrans) for the development of a local Community Mobility Outreach and Involvement Program.  
The Program was developed with two primary objectives: 1) create increased community awareness of 
Taft Area Transit (TAT) services and 2) elevate community support for TAT. The City contracted with 
Moore & Associates, Inc. to develop the Program in March 2013.  The Program was developed 
through extensive community outreach and assessment of the service area population and 
demographics.  The Program was divided into the following area of discussion: 

 Demographics and Existing Conditions, 
 Public Outreach and Marketing Distribution Plan, and  
 Marketing Strategies. 

 
Demographics and Existing Conditions 
The demographic overview for the project used the most current data from the U.S. Census and 
American Community survey to produce descriptive profile charts and corresponding Geographic 
Information Systems (GIS) maps for Taft’s sphere of influence. The demographic profile included a 
summary of findings in addition to specific profiles including means of travel to work, vehicle 
accessibility, unemployment rate, housing profile, and population (including population change and 
transit-dependent population).  A comprehensive list of key stakeholders (community services and 
faith based) was created and served as an ongoing database for outreach and marketing strategies. A 
SWOT (Strengths, Weaknesses, Opportunities, and Threats) Analysis provided insight into the City of 
Taft’s current marketing techniques and efforts. 
 
Public Outreach and Marketing Distribution Plan 
The public outreach portion of the project utilized a variety of methodologies including stakeholder 
outreach, a community survey, and community event participation throughout the City of Taft’s sphere 
of influence.  Survey efforts included a combination of bilingual (English/Spanish) phone interviews, 
intercept surveys throughout the City of Taft and neighboring communities, small group 
discussions/focus groups, and participation at local events throughout the project timeline.  In addition, 
we coordinated with the local Oaxacan community to ensure their representation in the project. 
 
Recommendations resulting from the outreach data led to the development of key Marketing 
Distribution Plan strategies, including an enhanced bilingual (English/Spanish) brochure, a detailed 
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information distribution plan, expansion of transit pass sales locations, and improved website 
information and accessibility. The recommendations also include expansion of ongoing outreach and 
coordination with local schools (including Taft college) and consideration of a travel training program.  
Travel training focuses on aiding community members to utilize existing fixed-route services for their 
mobility and relying less on personal autos and/or Dial-A-Ride services.   
 
Marketing Strategies 
The marketing strategies provide a roadmap for TAT marketing methodologies, including funding 
sources and partnerships and an implementation plan to increase ridership and farebox revenue. A 
summary matrix is provided within the Outreach Program which is organized into sections; 
“strategies,” supporting “tactics,” “desired outcomes,”, “justifications” “projected implementation 
cost,” “steps for completion,” and “execution “timeline.” The section includes an overview of both 
current and potential funding sources available to the City of Taft for development and implementation 
of strategies. 
 
RECOMMENDATION: 
 
Motion to approve The City of Taft Community Mobility Outreach and Involvement Program. 
 

 
IMPACT ON BUDGET (Y/N):   NO   
  
ATTACHMENT (Y/N): YES  (Community Outreach and Involvement Plan) 
 

PREPARED BY:   Craig Jones   
 
 
  
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR CITY MANAGER 
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The goal of the City of Taft’s Community Mobility Outreach and Involvement Program sought to 

accomplish two objectives: 1) create increased community awareness of Taft Area Transit (TAT) services 

and 2) elevate community support for TAT.  In order to achieve success in these areas, representatives 

of the City of Taft conducted a community survey to garner feedback from residents, attended 

community events, and developed a marketing plan to increase communication.   The effort included 

identifying and working with local social service agencies and community stakeholders to educate 

traditionally ride-dependent populations (low-income, persons with limited English proficiency, persons 

with disabilities, minorities, and seniors) on the benefits of public transportation.  The following report 

discusses the market research and demographic analysis used to produce practical solutions and 

strategies for enhancing support and awareness for TAT while maintaining cost-effectiveness, 

sustainability, and customer service.   

 

The demographic overview for the project used the most current data from the U.S. Census and 

American Community survey to produce descriptive profile charts and corresponding Geographic 

Information Systems (GIS) maps for Taft’s sphere of influence.  The demographic profile included a 

summary of findings in addition to specific profiles including means of travel to work, vehicle 

accessibility, unemployment rate, housing profile, and population (including population change and 

transit-dependent population).  A review of planning documents such as the City of Taft General Plan 

Urban Update Map (2010) and Transit Development Plan (2009) was also conducted to review trends in 

population and key trip generators. 

 

A list of key stakeholders (community services and faith based) was created and served as an ongoing 

database for outreach and marketing strategies.  A SWOT (Strengths, Weaknesses, Opportunities, and 

Threats) Analysis provided insight into the City of Taft’s current marketing techniques and efforts.   

 

The public outreach portion of the project utilized a variety of methodologies including stakeholder 

outreach, a community survey, and community event participation throughout the City of Taft’s sphere 

of influence.   The stakeholder survey was essential in that it not only gathered valuable insight from 

each organization on its perceptions of TAT, but also helped identify the types of services those 

organizations provide.  Understanding the transportation options provided by these organizations 

factored into the marketing plan.  The community survey was initially developed in the form of a mailer 

and online version and was distributed to 500 randomly selected Taft households.  The effort was 

preceded by promotion in the Taft Independent and Midway Driller newspapers, a postcard sent to the 

residents of Maricopa, as well as on the City of Taft’s website.  A bilingual survey team conducted 

intercept surveys at stakeholder and community events to augment the mail and online collection.  A 

survey specific to the Oaxacan community was completed during an event at the Recreation Center 

during which the community was also taught how to ride the bus and educated on the types of services 

offered by TAT. 

 

Throughout the duration of the project, community events were attended to enhance awareness of TAT 

by connecting with people and to developing relationships with community leaders.  The events were 

chosen by our staff to focus on the traditionally disadvantaged groups.  The events attended include; 
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 Taft Needs Center Food Back Drive (July 15, 2013), 

 Taft Senior Center (July 15, 2013), 

 William M. Thomas Aquatic Center (July 15, 2013), 

 Taft Farmers Market (June 27, 2013), 

 Laborers of the Harvest Food Drive (June 27, 2013), 

 Taft “Back-to-School” Event (August 10, 2013), 

 Taft College Day (August 25, 2013), and 

 Oaxacan Community Outreach Event (March 30, 2014). 

 

By promoting TAT’s service with the organizations and participants at the above-mentioned events as 

well as analyzing the results from the surveys, pragmatic market strategies were able to be developed. 

The marketing distribution plan began with a review of current marketing strategies.  The City of Taft 

primarily focused on three resources; printed brochures (English and Spanish), a system map, and the 

website.  The current system map is printed predominantly in English and indicates to Spanish speakers 

to inquire about TAT information from the driver.  However, not all drivers are Spanish-speakers.  The 

URL on the printed system map takes the customer to the City of Taft page, not to a specific transit 

page.  Transit information has to be accessed by navigating from the City’s main page.   

 

Our marketing team developed a marketing distribution plan to expand the current material and scope 

of distribution currently used.  Recommendations include a bilingual brochure the City can provide to 

points of interest in Taft and Maricopa.  A list of outlets with costs associated with brochure distribution 

is presented in the marketing distribution plan.  Each outlet should be provided with 25 brochures, a 

brochure holder, and reorder card to obtain additional supply.  The City should introduce alternative 

Pass Sales Outlets as passes are only available at Taft City Hall.  A list of potential pass sales locations, 

including Save A Lot (521 Finley Dr., Taft) and La Preciosa Market (538 Finley Dr., Taft), is provided.   

 

The changes to the current distribution methods should be expanded to include ongoing outreach, 

coordination with local schools (including Taft College), and a travel training program.  Ongoing 

community outreach in conjunction with existing community events will draw a wide range of attendees 

to which TAT can promote its services.  A bilingual notice to students can be easily reproduced and 

distributed at the beginning of each term.  It is also recommended the City consider introducing a travel 

training component to the promotion efforts.  One primary purpose for travel training programs is to 

assist the populations who are able to ride the fixed-route service away from Dial-A-Ride for some or all 

of their trips.  We believe these methods will expand awareness of and education about TAT service and 

thus increase ridership. 

 

The marketing strategies provide a roadmap for TAT marketing methodologies, including funding 

sources and partnerships and an implementation plan to increase ridership and farebox revenue.  The 

Marketing Solutions and Strategies Matrix synthesizes the demographic, survey, and community event 

data from throughout the project.  The matrix is organized into sections; “strategies,” supporting 
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“tactics,” “desired outcomes,”, “justifications” “projected implementation cost,” “steps for completion,” 

and “execution “timeline.”   

 

An overview of the current and potential funding sources revealed multiple resources the City of Taft is 

currently using for transit and may also be utilized for marketing.  The main federally funded programs 

regulated by the Moving Ahead for Progress in the 21st Century Act (MAP-21) are FTA Section 5311 and 

Congestion Mitigation and Air Quality (CMAQ) funds.  Transit education and outreach are eligible 

expenses under these programs.   

 

Upon implementation of the recommendations contained herein, the City of Taft Community Mobility 

Outreach and Involvement Program is expected to flourish.   
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Existing Conditions 

The City of Taft operates the Taft Area Transit (TAT) program which is comprised of two local fixed-

routes, a complementary Dial-A-Ride, and a deviated fixed-route to the City of Maricopa.   

 

The current Taft Dial-A-Ride functions as the community’s complementary paratransit service, providing 

curb-to-curb service to eligible approved individuals. 

 

Demographics Assessment 

Moore & Associates completed an update to the Demographics Assessment conducted during the City’s 

2009 Transit Development Plan (TDP).  The 2009 TDP defined the City of Taft’s Sphere of Influence as to 

include the communities of Derby Acres, Fellows, and McKittrick.  Prior demographic data in addition to 

our primary research has led to a determination that the current and likely transit demand in these 

communities is very modest and would require an unreasonable allocation of transit resources to 

address.   

 

Demographic data sources include Census 2010, the American Community Survey (2012), and the 

California Departments of Finance and Employment Development.  We prepared maps of key 

populations, created data tables with the most relevant categories to the Federal Transit Administration 

(FTA) reporting requirements, and summarized the key findings for the key demographic fields.  This 

allowed us to identify locations in the city of Taft and surrounding areas which could benefit from 

enhanced transit service as well as identify transportation-disadvantaged populations.  These 

populations include minority ethnicities, low-income individuals, those with no access to a personal 

vehicle, seniors, and youth. 

 

Summary of Findings 

 The city of Taft’s population (calculated at 9,264) has increased by one percent since 

2010 when the population totaled 9,192.  

 7,203 or 77.8 percent of the population is 18 years of age or older. 

 The median age is 33.8 years old, which is 1.4 years younger than the median age for 

California. 

 Median household income for the city of Taft is $50,074, which is greater than 

Maricopa, South Taft, Taft Heights, and Ford City, but less than nearby McKittrick, 

Fellows, and Derby Acres. 

 A projected 707 individuals aged 65 and older live in poverty. 

 The major ethnic categories for residents that are either one race alone or a 

combination with one or more races are as follows: White (8,278), Hispanic or Latino 

(2,744), Black or African America (231), Asian (198), and American Indian or Alaskan 

Native (66). 

 Demand for public transit in Derby Acres, Fellows, and McKittrick is currently very 

modest and not expected to increase within the next five years. 
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Social Profile 

According to the American Community Survey FY 2008-2012, the Taft Sphere of Influence (TSI) median 

age is 33.8 years, while the median age in Maricopa is 32.8 years. The median household income for the 

TSI was $49,707 in 2012; Maricopa reported $33,281. The TSI median income is approximately 19 

percent lower than the state average and 8 percent lower than the national average. Maricopa’s median 

income is approximately 46 percent lower than California and 38 percent below the national average. 

Within the TSI, approximately 17 percent of the population 25 years and older does not possess a high 

school diploma, 32.5 percent have high school diplomas, and approximately 6.4 percent have a 

Bachelor’s degrees.  

 

In Maricopa, 14.1 percent of the population 25 years and older does not possess a high school diploma, 

and 52.1 percent have a high school diploma. Approximately 3.5 percent possesses a Bachelor’s degree. 

The TSI has a higher rate of high school graduates than both the state and the nation at-large. Only in 

attainment of a college degree does the TSI show a significantly lower rate compared with either state 

or national data. Given lower educational levels can be associated with lower income earnings potential, 

this data suggest a significant portion of the population could be at least partially transit-dependent and 

would therefore benefit from increased access to public transit. 

 

Exhibit 2.1  Summary of Demographic Characteristics 

 
 

Mode of Travel 

The mode most often cited as the means of home-to-work travel within the TSI and Maricopa is the 

personal vehicle. According to the American Community Survey, Ford City, Maricopa, and Taft were the 

only communities to indicate public transportation as the means of travel to work. Nearly every 

community cited a percentage of its population “walking to work,” with Fellows being the sole 

exception. Fellows did not record any means of travel to work other than “personal vehicle.” South Taft, 

Ford City, and McKittrick all indicated more than 25 percent of the population “carpool.”  Given a 

significant portion of the TSI is open to carpooling to their work/place of employment, an opportunity 

Median Age
Median Household 

Income

Percentage Over 25 

Without a High 

School Diploma

Percentage High 

School Graduate

Percentage 

Bachelors Degree or 

Higher

Derby Acres 47.0 $60,250 7.3% 38.2% 6.9%

Fellows 36.4 $61,667 19.5% 33.8% 2.6%

Ford City 30.4 $29,022 19.3% 30.7% 2.3%

McKittrick 38.0 $58,750 20.7% 39.1% 2.3%

Taft 33.8 $50,074 17.9% 32.4% 8.9%

Taft Heights 24.8 $44,141 14.9% 38.9% 10.4%

South Taft 23.1 $44,048 19.5% 14.4% 11.5%

TSI Average 33.4 $49,707 17.0% 32.5% 6.4%

Maricopa 32.8 $33,281 14.1% 52.1% 3.5%

California Average 35.2 $61,400 8.4% 20.6% 19.6%

National Average 37.2 $54,046 7.9% 18.2% 29.1%
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exists for the City of Taft to expand its transit service “footprint.”  Identifying the ultimate destination of 

carpooling residents should be a focus of future transit planning efforts. 

 

Exhibit 2.3 supplements the above data by graphically illustrating areas within the TSI where residents 

cite they do not have access to a personal vehicle. 

 

Exhibit 2.2  Means of Travel to Work  

 
Source: American Community Survey 2012 

 

Exhibit 2.3  Vechicle Accessibility 

 
Source: American Community Survey 2012 

  

Public 

Transportation
Walk Bicycle Personal Vehicle Carpool

Derby Acres 0.0% 0.5% 0.0% 76.1% 22.2%

Fellows 0.0% 0.0% 0.0% 100% 0.0%

Ford City 0.1% 1.5% 0.0% 55.8% 33.5%

McKittrick 0.0% 4.2% 0.0% 59.5% 27.0%

Taft 0.1% 1.4% 0.1% 71.6% 21.4%

Taft Heights 0.0% 0.4% 0.3% 81.4% 18.6%

South Taft 0.0% 0.8% 0.0% 59.5% 34.8%

TSI Average 0.1% 1.2% 0.1% 71.9% 22.8%

Maricopa 0.1% 1.1% 0.0% 85.4% 7.9%



City of Taft – Taft Area Transit 
Community Mobility Outreach and Involvement Program 

 Moore & Associates, Inc. | 2014 

11 

Economic Profile 

Exhibit 2.4 presents unemployment figures for 2008 and 2010 within the TSI, Maricopa, California, and 

the nation at-large. The unemployment rate in the TSI increased 0.2 percent (from 9.2 to 9.5 percent) 

between 2008 and 2012.  The rate of increase within the TSI is not nearly as severe as that experienced 

by California at-large (3.8 percent) as depicted in Exhibit 2.4. The Maricopa unemployment rate 

increased dramatically by 13.1 percent.  Both the TSI and Maricopa unemployment rate increases 

surpass the national rate, which grew 3.5 percent from 2008 to 2012.  A higher level of reported 

unemployment can be interpreted as evidence of greater demand for public transit.  We recommend 

the City should continue to promote its public transit service throughout the Maricopa area, 

emphasizing the cost savings and reliability of Taft Area Transit, as well as access to quality of life 

services not available in Maricopa. 

 

Exhibit 2.4  Unemployment Rate 

 
Source: Bureau of Labor Statistics, California Employment Development Department,  

American Community Survey (2012) 

  

Derby Acres

Fellows

Ford City

McKittrick

Taft

Taft Heights

South Taft

TSI Average

Maricopa

California

National

10.9%

Unemployment Rate

2008 2010
7.7%

14.1%

16.1%

10.2%

4.1%

16.3%

7.2% 11.0%

5.8% 9.3%

3.7%

9.2%

14.0%

9.0%

9.5%

24.0%

3.4%

8.6%

9.5%

6.0%

9.3%
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Housing Profile 

Median single-family dwelling prices in the TSI and Maricopa are considerably lower than either 

California or national averages, as are median rental costs. Average wages paid by employers within the 

TSI and Maricopa are typically lower than wages statewide. Data available does not indicate how many 

families are living within the same residence.  It is likely within the TSI (particularly within Latino 

households) that multiple families are sharing the cost of housing so that income can be allocated to 

other necessities such as food, utilities, and commuting expenses.  This may translate to a “hidden” 

demand for transit which is further discussed and identified in later sections of this program of this 

report.   

 

Exhibit 2.5  Summary of Housing Characteristics 

 
Source: American Community Survey 2012 

Median Value Median Rent

Derby Acres 5.1 $108,100 $663

Fellows 5.3 $43,000 NA

Ford City 5.0 $101,800 $475

McKittrick 4.7 $95,000 $625

Taft 5.7 $164,900 $819

Taft Heights 4.6 $105,800 $852

South Taft 4.9 $116,200 $727

TSI Average 5.0 $104,971 $693

Maricopa 5.2 $77,200 $773

California 5.1 $383,900 $1,209

United States 5.5 $181,400 $889

Median 

Room/Structures

Owner-Occupied Renter-Occupied
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Population 

Employing population estimates for 2012 along with 100-percent counts from Census 2010, annual 

percentage growth can be projected for those communities for 2015 and 2020 population estimates.   

We believe the same growth rates for Taft and Maricopa from 2010 to 2012 (0.5 percent annually [Taft], 

0.5 percent [Maricopa], and 1.76% [TSI]) provide a reasonable basis of forecasting. These multipliers 

were used to calculate population estimates for the study communities through the year 2020. 

 

Census 2000 population for the Taft Sphere of Influence (TSI) is estimated at 16,740. TSI population 

increased 3.6 percent between 2000 and 2012 (1,363 people). Estimated populations for Taft (9,264), 

Taft Heights (2,016), South Taft (2,190), Ford City (4,047), Derby Acres (346), Fellows (118), and 

McKittrick (122) totaled 18,103 in 2012. These figures reveal only modest growth within the TSI. In 2000, 

Maricopa reported a population of 1,098, with an estimated growth to 1,189 (0.9 percent) in 2012. 

When forecasting individual growth rates, we believe it is reasonable to expect all TSI populations to 

increase 0.43 percent annually through the year 2020. Maricopa is forecast to increase 0.53 percent 

annually through the year 2020. Should the growth rate remain stable, the population within TSI 

communities could reach 18,230 and 1,221 in Maricopa by 2020. 

 

Exhibit 2.6  Population Change 

 
Source: 2010 Census 

 

Exhibit 2.7  Transit-Dependent Population Projections 

 

Taft Taft Heights South Taft Ford City Derby Acres Fellows McKittrick TSI Maricopa

Total Population 2000 8,811 1,900 1,850 3,503 377 155 144 16,740 1,098

Total Population 2010 9,192 1,983 1,931 3,656 393 162 150 17,467 1,157

Total Population in 2012 9,264 2,016 2,190 4,047 346 118 122 18,103 1,189

Percent Change in 

Population (2010 - 2012)

1.0% 1.0% 1.0% 1.0% 12.0% 27% 18.7% 3.6% 1.0%

Percent of TSI Population 51.2% 11.1% 12.1% 22.4% 2.1% 1.0% 1.0% 100.0%

Projected 2015 9,390 2,026 1,973 3,735 402 165 154 17,845 1,189

Projected 2020 9,593 2,070 2,015 3,816 411 169 157 18,230 1,221

TSI Populations Youth Seniors
Persons with 

Disabilities

Low 

Income

Total Population 2000 16,740 16,740 16,740 16,740

Youth Population in 2000 3,988 2,329 5,729 3,285

Total Population 2012 18,103 18,103 18,103 18,103

Youth Population in 2012 4,797 1,537 2,216 3,222

Percent of Total Population in 2012 26.5% 8.5% 12.2% 17.8%

Projected 2015 4,251 2,483 6,107 3,502

Projected 2020 4,343 2,536 6,239 3,578
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Exhibit 2.8  Total Population 

 
Source: 2010 Census 

 

Transit-Dependent Populations 

In many American communities, historically transportation-disadvantaged populations are comprised of 

youth, seniors, persons with disabilities, individuals with incomes at or below the state poverty level (in 

California, $23,550 annually for a family of four in 2013), and one- or no-vehicle households. Persons 

within these groups typically have a greater propensity to use public transit due to the absence of other 

mobility options. Our population estimates for those communities without updated census populations 

were calculated by assuming a 0.43 percent annual growth rate beginning year 2000 (equal to the city of 

Taft’s estimated growth). 

 

As a point of fact, the communities of Derby Acres, Fellows, and McKittrick consistently presented the 

lowest population counts and densities within the study area. 
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Youth Population 

For the purposes of this study, the term “youth” is defined as individuals 18 years of age or 

younger. Youth population in the TSI increased 20 percent (3,988 to 4,797) between 2000 and 

2012, and 20 percent in Maricopa (292 to 364). 

 

Within the TSI, the youth share of total population was 26.5 percent in 2012 and 30.6 percent in 

Maricopa. This suggests strong demand for mobility options. Assuming the relative share of total 

population remains at 26.5 percent in the TSI and 30.6 percent in Maricopa, youth population 

would rise to 4,343 and 325 by 2020.  

 

Typically, the mobility needs of youth are addressed by family, friends, or the local school 

district, making public transit unnecessary for many trips. In smaller communities, such as those 

comprising the TSI and Maricopa, an efficient and reliable transit service can be a welcome 

alternative for parents or local school districts. 

 

Exhibit 2.8  Youth Population Change and Projections 

 
Source: 2010 Census 

 

It is not surprising the greatest concentration of youth resides within Taft. The community of 

Ford City is second, followed by Taft Heights and South Taft. Maricopa has a similar-sized youth 

population. Areas with the lowest concentrations of youth are McKittrick, Derby Acres, and 

Fellows. Areas identified within Exhibit 2.9 with low youth populations are chiefly rural in nature 

and feature lower populations as well. 

 

  

Populations Taft Taft Heights South Taft Ford City Derby Acres Fellows McKittrick TSI Maricopa

Total Population 2000 8,811 1,900 1,850 3,503 377 155 144 16,740 1,098

Youth Population in 2000 1,521 646 590 1,054 92 50 35 3,988 292

Total Population 2012 9,264 2,016 2,190 4,047 346 118 122 18,103 1,189

Youth Population in 2012 2,061 610 912 1,095 68 30 21 4,797 364

Percent of Total Population in 2012 22.2% 30.3% 41.6% 27.1% 19.7% 25.4% 17.2% 26.5% 30.6%

2015 1,621 689 629 1,124 98 53 37 4,251 316

2020 1,656 704 643 1,148 100 54 38 4,343 325
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Exhibit 2.9  Youth Population 

 
Source: 2010 Census 
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Senior Population 

For the purposes of this study, the term “senior” is defined as individuals 65 years of age or 

older. The senior population within the TSI was estimated at 2,329 in 2000. Assuming the 

relative share of seniors remains stable at 13.9 percent, the TSI senior population would climb to 

2,536 by 2020. Maricopa’s senior population would rise from 188 to 209 in 2020. However, 

Maricopa’s senior population comprised only 8.2 percent of its total population in 2012. 

 

Seniors traditionally have a greater propensity to use public transit than other demographic 

groups. Market research conducted in support of this Mobility Plan revealed many seniors rely 

on public transit for day-to-day mobility. Further discussion can be found in the Outreach 

Summary. 

 

Ensuring seniors have access to healthcare and other day-to-day services is critical to both the 

TSI’s and Maricopa’s overall quality of life. 

 

Exhibit 2.10  Senior Population Change and Projections 

 
Source: Census Bureau 

 

Senior population follows the same trend as youth. The majority of seniors reside within Taft 

followed by Ford City. Maricopa, South Taft, and Taft Heights all have similar population 

densities, with Derby Acres, Fellows, and McKittrick having the fewest seniors. This socio-

demographic group is often transit-dependent, relying on either Kern Regional Transit for 

transportation into Bakersfield, or Taft Area Transit (specifically Dial-A-Ride) for travel 

throughout the local area. By contrast, Maricopa seniors have fewer mobility options, but do 

have access to the Taft-Maricopa Route.  

  

Populations Taft Taft Heights South Taft Ford City Derby Acres Fellows McKittrick TSI Maricopa

Total Population 2000 8,811 1,900 1,850 3,503 377 155 144 16,740 1,098

Senior Population in 2000 1,025 280 237 505 54 20 20 2,329 188

Total Population 2012 9,264 2,016 2,190 4,047 346 118 122 18,103 1,189

Senior Population in 2012 794 126 160 379 67 1 10 1,537 98

Percent of Total Population in 2012 8.6% 6.3% 7.3% 9.4% 19.4% 0.8% 8.2% 8.5% 8.2%

2015 1,092 299 253 538 58 21 21 2,483 203

2020 1,116 305 258 550 59 22 22 2,536 209
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Exhibit 2.11  Senior Population 

 
Source: 2010 Census 
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Persons with Disabilities 

The American Community Survey 2012 data indicates significant decreases in the total number 

of persons with disabilities throughout the TSI as compared to Census 2000 data.  We believe 

this is due to the additional clarification provided for determining “disabilities” within the ACS 

survey instrument versus that used for Census 2000.   

 

Persons with disabilities are distributed throughout the TSI in a similar pattern to both the 

senior and youth populations. Once again, Maricopa shows a significant transit-dependent 

population. Per the Americans with Disabilities Act regulations, a complementary demand-

response service must be available within three-quarters of a mile of any fixed-route transit 

alignment. The City’s current Dial-A-Ride service meets this requirement by providing demand-

response service.  The program registrant database is regularly reviewed and enrollment of 

eligible persons is conducted as necessary.  We recommend the City should focus on mode-

shifting as many Dial-A-Ride customers onto the more cost-efficient fixed-route transit service 

as practical. 

 

Exhibit 2.12  Persons with Disabilities Population Change and Projections 

 
Source: 2010 Census 

 

 

  

Populations Taft Taft Heights South Taft Ford City Derby Acres Fellows McKittrick TSI Maricopa

Total Population 2000 8,811 1,900 1,850 3,503 377 155 144 16,740 1,098

Persons with Disabilities  2,458 525 684 1,779 147 74 62 5,729 606

Total Population 2012 9,264 2,016 2,190 4,047 346 118 122 18,103 1,189

Persons with Disabilities in 2012 917 235 283 681 64 20 16 2,216 236

Percent of Total Population in 2012 13.4% 11.7% 12.9% 16.8% 18.5% 16.9% 13.1% 12.2% 19.8%

2015 2,620 560 729 1,897 157 79 66 6,107 656

2020 2,676 572 745 1,938 160 81 68 6,239 674



City of Taft – Taft Area Transit 
Community Mobility Outreach and Involvement Program 

 Moore & Associates, Inc. | 2014 

20 

Exhibit 2.13  Persons with Disabilities Population 

 
Source: 2010 Census 
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Low-Income Population 

The relative share of low-income residents within the TSI is estimated at 17.8 percent of total 

TSI population.  This represents an overall increase of 8.1 percent from 2000.  In addition, 

Maricopa reports nearly one in three of its residents (31.4 percent) as low-income.   

 

Individuals within this demographic are likely to be dependent upon alternate modes of travel 

including public transit for personal mobility. Given the significant percentage of total 

population identified as low-income, increasing affordable and accessible mobility options to 

key destinations would likely translate to an enhanced quality of life for low-income individuals. 

 

Exhibit 2.14  Low-income Population Change and Projections 

 
Source: 2010 Census 

 

The significant number of low-income individuals found within the TSI indicates a strong 

likelihood of increased transit demand. Improved transit service awareness and targeted 

outreach (with respect to available services) throughout the study area would likely result in 

increased ridership and fare revenue. 

  

Populations Taft Taft Heights South Taft Ford City Derby Acres Fellows McKittrick TSI Maricopa

Total Population 2000 8,811 1,900 1,850 3,503 377 155 144 16,740 1,098

Low-Income  Population in 2000 1,025 338 730 1,089 55 27 21 3,285 232

Total Population 2012 9,264 2,016 2,190 4,047 346 118 122 18,103 1,189

Low-Income in 2012 1,019 437 266 1,461 35 1 3 3,222 370

Percent of Total Population in 2012 15.4% 21.7% 12.1% 35.5% 10.1% 0.1% 2.5% 17.8% 31.4%

2015 1,092 360 778 1,161 59 29 22 3,502 251

2020 1,116 368 795 1,186 60 29 23 3,578 258
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Exhibit 2.15  Low-Income Population 

 
Source: 2010 Census 
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Minority Populations 

The single largest ethnic and/or racial “minority” group within the TSI is Hispanic/Latino (15.2 

percent).  Other groups identified through the 2010 Census include African American (1.3 

percent), Asian (1.1 percent) and American Indian or Alaskan Native (0.4 percent).  There is a 

significant proportion of the Latino community which resides within city of Taft boundaries, as 

well as in Ford City.  South Taft also reports a significant Latino population.  Taft Area Transit 

covers these communities and provides access to key trip generators. Exhibit 2.16 highlights the 

distribution of Hispanic/Latino populations within the TSI. 

 

Exhibit 2.16  Hispanic/Latino Population 

 
Source: 2010 Census 
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Literature Review 

In support of our demand assessment and analysis, Moore & Associates reviewed the following 

documents, and determined their relevance/impact specific to this project: 

 

Exhibit 2.17  Literature Review 

 
 

Review findings: 

 The City’s primary objectives include maintaining a conservative approach to growth while 

avoiding the pitfalls of sprawl. 

 The Transit Development Plan recommendations were aimed at improving overall community 

mobility. 

 Many of the TDP’s recommendations have been implemented, although additional support in 

the form of community outreach/awareness efforts is still required.  

 The General Urban Area Map identifies the neighboring communities of Ford City, South Taft, 

and Taft Heights are primarily Low-Density Residential areas which have been historically 

difficult areas in which to attract transit riders. 

 The few Medium and High-Density zoned areas within the Taft sphere of influence are currently 

being served by the City’s public transit service.  They are either within walking distance of fixed 

routes, or within the Dial-A-Ride service boundary (¾ mile of a fixed route). 

 Kern Regional Transit is an important regional partner providing access to Bakersfield for Taft 

area residents. 

 There is an anticipated growth in demand for medical trips due to federal healthcare reform. 

 The closing of the Taft courthouse will likely result in increased demand for travel to Bakersfield. 

 Transit service schedule coordination should remain a consideration when making revisions to 

local transit service to support seamless connections with Kern Regional Transit. 

 Petroleum exploration and production remains a key industry in the area.  As such, local 

roadways are frequently congested with heavy-duty vehicles, and roadway upgrades are 

recommended for Taft and adjoining communities. 

 

Trip Generators 

The City of Taft’s 2009 Transit Development Plan identified the majority of trip generators located 

throughout the City of Taft, neighboring communities (Ford City, Taft Heights, and South Taft), and the 

City of Maricopa.  

 

Document Relevancy

City of Taft General Plan (2009) Medium

City of Taft Transit Development Plan (2009) High

City of Taft General Plan Urban Area Map (2010) High

Kern COG Regional Transportation Monitoring Improvement Plan (2008) Low

Kern County Coordinated Human Services Transportation Plan (2013) High

Kern County General Plan - Circulation Element (2004) Medium
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The identification of trip generators provides a basis for: 

 Quantifying demand for public transit service, and 

 Identifying temporal and spatial gaps in available transit service. 

 

Exhibit 2.18 presents an updated list of trip generators within Taft city limits as well as neighboring 

communities.  When assessed alongside the results of origin/destination data collected in 2013 (through 

stakeholder and community surveys), the City’s current public transit service can be seen as providing 

direct access (within ¼ mile corridor) to the majority of local key trip generators.  

 

The majority of employers are located within Taft city limits. These include school districts, government 

facilities (i.e., city hall, libraries, social service centers), as well as some small retail and commercial 

establishments. Educational destinations warranting public transit service (i.e., high schools, Taft 

College) are also located within city limits. Healthcare and recreational destinations are located primarily 

within Taft, accessible to residents throughout the area.  
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Exhibit 2.18  Potential Transit Trip Generators 

 
 

Name Address

A Street Park A Street and Hillard Street

Albertsons 1044 N. Kern Street

Asher Street Market 228 Asher Avenue

Buena Vista High School 900 N. 10th Street

Buena Vista Mobile Home Park 123 S. 10th Street

Chamber of Commerce 400 Kern Street

Chevron Valley Credit Union 1092 Kern Street

City of Taft Administrative Offices 209 E. Kern Street

Civic Center Taft Highway 119

Conley Elementary School 623 Rose Avenue

Fire Department 801 Center Street

Next Step Cardio Fitness 506 Center Street

First Nutrition 915 N. 10th Street

Ford City Park Cedar Street

Franklin Field Highway 119 and E. Cedar Street

Head Start 955 Stanislaus Street

Jefferson Elementary School 318 Taylor Street

K-Mart 301 Gardner Field Road

Lincoln Junior High School 810 6th Street

Maricopa City Hall 400 California Street

Maricopa Elementary School 955 Stanislaus Street

Maricopa High School 955 Stanislaus Street

McKittrick Elementary School 23250 2nd Street

Mercy Westside Hospital 110 E. North Street

Midway Elementary School 259 F Street

Natatorium Pool 821 4th Street

Parkview Elementary School 520 A Street

Post Office (Maricopa) 345 California Street

Post Office (Taft) 427 North Street

Roosevelt Elementary School 811 6th Street

Save-A-Lot 521 Finley Drive

Skate Park 10th and Kern Streets

Senior Citizen Center 271 California Street

Taft City Police Department 320 Commerce Way

Taft City School District 820 6th Street

Taft College 29 Emmons Park Drive

Taft College: Westec 210 E. Center Street

Taft Community Center/Senior Center 500 Cascade Place

Taft Community Health Center 1100 4th Street

Taft Heights Park A Street

Taft Library 27 Emmons Park Drive

Taft Primary School 212 Lucard Street

Taft Union High School 701 7th Street

Taft Veterans Building 218 Taylor Street

Town Market 14 Midway Road

West Kern Oil Museum 1168 Wood Street

West Side Hospital 110 E. North Street

West Side Community Resource Center 915 N. 10th Street

Westside Independent Study High School 29 Emmons Park Drive

Westside Regional Occupational Program 515 9th Street
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Stakeholders 

Exhibit 2.19 presents a summary matrix of those Taft stakeholders contacted in support of this project. 

Exhibit 2.19  Taft Stakeholder Matrix 

 

 

 

Type Name Address City State Zip Code Phone Population

Social Services Community Action Partnership of Kern 300 19th St Bakersfield CA 93301 66.336 5236 Low-income

Social Services Needs Center 518 Main Street Taft CA 93268 661.763.4888 Low-income

Social Services Alpha House 207 7th St. Taft CA 93268 661.763.4370 Low-income

Social Services Mexican American Opportunity Foundation 2001 28th St. Bakersfield CA 93301 661.336.6943 Limited English, Low-income

Social Services Kern Regional Center for Developmentally Disabled 29 Emmons Park Drive Taft CA 93268 661.763.7974 Mobility-impaired

Social Services Association for Retarded Citizens (ARC) 204 Van Buren Street Taft CA 93268 661.763.1532 Mobility-impaired

Social Services Women Infants and Children (WIC) at "The Fort" 915 North 10th Street #12 Taft CA 93268 800.707.4401 Low-income

Medical Behavioral Intervention Services 409 Center Street Taft CA 93268 661.333.5545 Mobility-impaired

Educational College Community Services 1021 4th St. Taft CA 93268 661.765.7025 Youth, Mobility-impaired

Educational/Employer Taft College 29 Emmons Drive Taft CA 93268 661.763.7700 Youth

Social Services West Side Community Resource Center 915 N. 10th St., Ste. 20 Taft CA 93268 661.765.7281 Low-income, Mobility-impaired

Professional Career Services Centers (CSC) 119 N. 10th St.. Taft CA 93268 661.763.5491 Low-income, Limited English

Social Services Kern County Department of Human Services 119 N. 10th St.. Taft CA 93268 661.763.0200 Low-income, Limited English

Social Services

Family Resource Centers (FRC) - 

Greater West Side 915 N. 10th St., Ste. 20 Taft CA 93268 661.765.7281 Low-income, Limited English

Social Services Laborers of the Harvest 201 ½ Harrison St. Taft CA 93268 661.763.1886 Low-income, Limited English

Social Services Salvation Army 915 N. 10th St., Ste. 20 Taft CA 93268 661.765.7281 Low-income

Social Services Taft Needs Center 518 Main St. Taft CA 93268 661.763.4888 Limited English, Low-income

Family Support

Head Start Program, Community Action Partnership

(Local Taft site available) 300 19th St. Bakersfield CA 93301 661.336.5236 Limited English, Low-income

Social Services

Kern County Department of Human Services

(Taft site available)

Main Office 

100 E. California Ave. Bakersfield CA 93307 661.631.6000 Limited English, Low-income

Educational Kern County Supt. of Schools/Early Intervention 1300 17th St. Bakersfield CA 93301 661.636.4884 Limited English, Low-income

Social Services Kern Regional Center 3200 N. Sillect Ave. Bakersfield CA 93308 661.765.7294 Limited English, Low-income

Medical National Health Services, Inc 1100 4th St. Taft CA 93268 661.765.5044 Limited English, Low-income

Transportation Kern County Regional Transit 2700 "M" Street #400 Bakersfield CA 93301 661.862.8850 All

Community Resources Aging and Adult Services-Kern County 5357 Truxton Avenue Bakersfield CA 93309 661.868.1000 Seniors, Limited English, Low-income

Educational/Employer Taft City School District 820 Sixth Street Taft CA 93268 661.763.1521 Youth, Mobility-impaired

Educational/Employer Taft Union High School District 701 Seventh St. Taft CA 93268 661.763.2300 Youth, Mobility-impaired
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Exhibit 2.19  Taft Stakeholder Matrix (cont.) 

 

 

 

  

Type Name Address City State Zip Code Phone Population

Faith-based Calvary Baptist Church  27553 Taft Hwy Valley Acres CA 93268 661.765.6470 All

Faith-based Calvary Temple Assembly of God  630 Kern St. Taft CA 93268 661.765.5414 All

Faith-based Church of Christ  305 S. 10th St Taft CA 93268 661.765.5210 All

Faith-based Church of God  419 Polk St. Taft CA 93268 661.763.1665 All

Faith-based Community Christian Fellowship  700 North St. Taft CA 93268 661.765.2369 All

Faith-based Community Presbyterian Church  500 Kern St. Taft CA 93268 All

Faith-based Derby Acres Community Church  23324 Arnold Ave. Fellows CA 93268 661.763.4760 All

Faith-based Fellows Lighthouse of Grace  139 C St. Taft CA 93268 661.763.4616 All

Faith-based First Assembly of God  314 Asher Ave. Taft CA 93268 661.765.7151 All

Faith-based First Baptist Church  220 North St. Taft CA 93268 661.763.3138 All

Faith-based First Congregational Church  395 California St. Maricopa CA 93268 661.765.1160 All

Faith-based First Freewill Baptist Church  510 Harrison St. Taft CA 93268 All

Faith-based First Samoan Assembly of God  308 North St. Taft CA 93268 661.765.6401 All

Faith-based First Southern Baptist Church  120 Pico St. Taft CA 93268 661.763.3314 All

Faith-based Ford City Church of Christ  416 Monroe St. Taft CA 93268 661.765.6548 All

Faith-based Gateway Temple  804 Main St. Maricopa CA 93268 661.765.4411 All

Faith-based Kingdom Hall of Jehovah's Witnesses  705 S. 10th St. Taft CA 93268 661.763.1613 All

Faith-based Lighthouse Foursquare Church  Meet at 210 Harrison St Taft CA 93268 661.763.1518 All

Faith-based Missionary Baptist Church  615 Kern St. Taft CA 93268 661.765.7312 All

Faith-based New Hope Temple Pentecostal Church of God  308 Harrison St. Taft CA 93268 661.765.4572 All

Faith-based New Life Community Foursquare Church 1000 6th St. Taft CA 93268 661.765.9472 All

Faith-based Peace Evangelical Lutheran Church  26 Emmons Park Dr. Taft CA 93268 661.765.2488 All

Faith-based Pentecostal Church of Taft  102 4th St. Taft CA 93268 661.769.8704 All

Faith-based Seventh Day Adventist  401 Harrison St. Taft CA 93268 661.763.4482 All

Faith-based St. Andrews Episcopal Church  508 Woodrow Taft CA 93268 661.765.2378 All

Faith-based St. Mary's Catholic Church  110 E. Woodrow St. Taft CA 93268 661.765.4292 All

Faith-based Taft United Methodist Church  630 North St. Taft CA 93268 661.765.5557 All

Faith-based Temple La Hermosa  210 5th St. Taft CA 93268 661.765.9211 All

Faith-based The Church of Jesus Christ of Latter-Day Saints  101 Church St. Taft CA 93268 661.765.6310 All

Faith-based Trinity Southern Baptist Church  400 Finley Dr. Taft CA 93268 661.765.5919 All

Faith-based West Hills Church of the Nazarene  300 Lassen Ave. Taft CA 93268 661.763.4196 All

Faith-based Westside Believers Fellowship  307 Main St. Taft CA 93268 661.765.6247 All
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Strength-Weakness-Opportunities-Threats (SWOT) Analysis 

A SWOT Analysis provides insight into the City of Taft’s transit program strengths, weaknesses, 

opportunities and threats.    

 

 Strengths are internal attributes that can be used as a basis for 

developing a competitive advantage or work toward achievement 

of specified goals.   

 Weaknesses are internal attributes that may work against these 

objectives.   

 Opportunities represent external conditions that are helpful in 

achieving objectives 

 Threats are external conditions that work against the objectives.   

 

Typically, the administering entity has some control over its strengths and weaknesses but little over 

opportunities and threats. By pairing strengths with opportunities, strategies can be developed that 

maximize the likelihood of success.  Conversely, relating strengths to threats can result in advance 

preparation of strategies to address future challenges or potential problems.  In addition, a review of 

weaknesses and threats can often identify any disparity between actual weaknesses and 

customer/community perceptions and attitudes (threats).    

 

Exhibit 2.20  SWOT Analysis 

Strengths 

 Affordability 

 Primary local service in Taft and Maricopa 

 Recently purchased service vehicles 

 Regional connectivity (service to Bakersfield) 

 Access to local trip generators 

 Enhanced bus stop amenities throughout the 
service area 

 Transit informational materials available in 
Spanish 
 

Weaknesses 

 Lack of population-specific outreach efforts 

 Low customer satisfaction with service 
dependability 

 Limited personnel/staff time 

 Limited online presence in Spanish 

Opportunities 

 Many avenues for community outreach 

 Local workforce/employment centers 

 Consistent increase in local population 

 Relatively high incidence of transit-dependent 
populations 

 Access to local media 

 Expansion of service in Maricopa/neighboring 
communities 

 

Threats 

 Lack of community awareness regarding the 
City’s transit program 

 Lack of transit service awareness by Spanish-
speaking community  

 Lack of desire for customers to mode shift 

 Historic dependence on personal vehicles 

 Increased development beyond current transit 
service area 
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The primary goal of Technical Memorandum 3 is to summarize outreach efforts conducted in support of 

the City’s Community Mobility Outreach and Involvement Program and to provide an initial Marketing 

Distribution Plan founded on the results of the public outreach efforts. 

 

Public Outreach Methodology 

Moore & Associates coordinated with City staff to conduct outreach activities throughout Taft and 

neighboring communities.  Outreach was conducted through a variety of methodologies, which can be 

grouped into the following methodologies: 

 Stakeholder outreach. 

 Community survey responses. 

 Community event participation. 

 

Summaries and analysis of outreach findings for each methodology are presented below. A review of 

current marketing efforts and a Marketing Distribution Plan is presented following the discussion of 

public outreach. 

 

Stakeholder Outreach 

To garner feedback from Taft and neighboring community stakeholders, self-administered surveys 

were mailed to a City-approved list of community groups/organizations.  Local stakeholders can 

often provide important insight into the needs of specific groups within a community.  Stakeholders 

can also provide valuable information as to how an organization addresses the mobility needs of its 

clientele, and how public transit might better assist in meeting said needs.  Sixty stakeholder surveys 

were mailed out along with postage-paid return envelopes.  These were followed by telephone calls 

in which stakeholders were reminded of the survey and given the opportunity to complete it over 

the phone or to submit by fax or email. Responses were received between June 18, and August 25, 

2013. 

 

The stakeholder survey was available in English and Spanish, and resulted in 22 responses through 

the combined methodologies. 

 

The stakeholder survey provides a unique insight not only into the clientele of each 

group/organization, but also into the types of services each provides.  These services often include 

some form of transportation, such as the use of public school buses or adult day health care vans.  

Understanding the transportation options within a community helps to better serve residents, while 

also ensuring all available transportation options are effectively leveraged. Exhibit 3.1 presents a list 

of organizations which responded to the survey.  A list of all community stakeholders contacted is 

included in Technical Memorandum 2. 
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Exhibit 3.1  Stakeholder Survey Respondents 

 
 

Question 1: What populations does your organization primarily serve? 

Given some stakeholder organizations serve diverse clientele, the first question asks respondents to 

identify the groups they represent.  Not surprisingly, most stakeholder groups indicated serving 

more than one demographic or client group.  Therefore, the number of responses exceeds the 

number of stakeholder groups surveyed.  As seen below, responses were captured from a wide 

array of organizations, reflecting various interests within the community, with youth-oriented 

organizations constituting the largest portion of respondents. The most commonly cited groups 

were youth (18.0 percent), persons with physical disabilities (15.7 percent), low-income and/or 

homeless individuals (14.6 percent), and seniors and persons with cognitive disabilities (13.5 percent 

each). 

 

Organization

Alpha House Woman Shelter

Association for Retarded Citizens

Behavioral Intervention Services

College Community Services

Kern County Department of Human Services

First Baptist Church

Kern County Aging & Adult Services

Kern County Superintendent of Schools Office

Kern Regional Center

Laborers of the Harvest

Mexican American Opportunity Foundation

National Health Services, Inc.

St. Mary's Parish

Taft City School District (two responses received)

Taft College

Taft Union High School District

Taft United Methodist Church

West Side Community Resource Center

California State Department of Women Infants and Children (WIC)
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Exhibit 3.2  Stakeholder Populations Served 

 
 

Question 2: Does your organization regularly provide transportation for its clients and/or members 

(i.e., shuttle bus, coordination of volunteer drivers, etc.)? 

Of the stakeholders that responded to this question, 63.6 percent indicated they provided 

transportation.  Six of the respondent organizations provide transportation services or subsidize 

client travel through bus passes, and all provide the service under limited circumstances (i.e., for 

specific purposes, within certain distances, etc.). While these services may supplement a 

community’s mobility, their eligibility requirements limit the practicality for many within Taft and 

nearby communities.   

 

18.0%

13.5%

15.7%

13.5%

14.6%

12.4%

9.0%
3.4%

Youth

Seniors

Persons with physical
disabilities

Persons with cognitive
disabilities

Low-income or homeless
residents

Persons with limited
English proficiency

Faith-based community

Other

n = 22
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Exhibit 3.3  Stakeholder Provided Transportation 

 
 

Question 3: Do clients or members use the City’s local bus service (i.e., Taft Area Transit, Taft Dial-A-

Ride) to access your organization’s program or services?  

A key finding from the responses received for Question 3 is that the majority of organization clients 

and members (65 percent) are not only aware of the City of Taft’s public transit service, yet utilize it 

to reach services offered.  Conversely, more than one-third of organization’s members are not 

benefiting from the local bus service being provided.  This question does not identify the percentage 

of each organizations clientele which uses transit to access the services.  In other words, a response 

of “Yes” may indicate a single client, or all clients using transit.   

 

Exhibit 3.4  Client Access Services Through Taft Area Transit 

 

36.4%

63.6%

Yes

No

n = 22

65.0%

35.0%

Yes

No

n = 20
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Question 4: Does your organization subsidize transportation (i.e., provide taxi fare or transit passes) 
for its members or clients? 
Question 4 asks respondents about the type of transportation subsidy they offer clients (if any). Of 

the 14 organizations which indicated subsidizing trips, 42.9 percent provide local and/or regional 

(Kern Regional Transit) bus pass subsidy. A majority (57.1 percent) of the organizations which 

provide subsidies do so only to eligible recipients/clients, and Exhibit 3.5 provides the specified 

responses. As there is very limited taxi service within the city of Taft (the majority of taxi providers 

are dispatched from Bakersfield) it is not surprising that none of the responding organizations 

provides a taxi subsidy.  Working closely with organizations already inclined to promote transit use 

by promoting the subsidy of public transit fares for clients may result in increased transit usage. 

 
Exhibit 3.6  Stakeholder Subsidized Transportation 

 
Exhibit 3.7  Stakeholder Subsidized Transportation – Other 

 
 

Question 5: Has the absence of affordable transportation presented a barrier to undertaking daily 
activities for your members or clients? 
Of the 20 respondents to this question, the majority (60 percent) stated their organization’s clients 
believe affordability of transportation to be a barrier to their daily activities.  This reveals a higher 
level of transit-dependency than anticipated.  The City’s public transit program would benefit from 
promoting the affordability of services in comparison to personal vehicle use. In addition, these 
responses indicate the potential customer base for local transit is highly sensitive to fare rates and 
increases, while conversely being more receptive of discounts and perceived value. Among those 

0.0%

42.9%

57.1%

Subsidize taxi
fares

Provide bus
passes

Other

Response Frequency

For welfare-to-work participants only 1

As needed 1

Pay mileage reimbursement 1

School bus 2

We try to reimburse for Taft Area Transit 1
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organizations/clients indicating that affordability was not a barrier, convenience and availability of 
information are likelier to be motivators to using transit services. 

Exhibit 3.8  Affordability as a Barrier 

 
 

Questions 6 and 7 were open-ended questions designed to elicit concise responses from each 

stakeholder group rather than a general response as in the previous questions.  The purpose of this 

format was to identify/compile a list of detailed needs from each organization in order to identify 

the most significant mobility needs as well as potential improvements to local public transportation. 

 

Question 6: What is the most significant mobility need you currently observe among your members 

or clients that is not being met? 

Exhibit 3.9 presents stakeholder comments regarding both client and staff mobility needs.  Five 

organizations reported providing improvements to public transit represents the most important 

mobility need for their clients. Desired improvements include enhanced affordability, reliability, 

convenience, and improved schedules.  Four stakeholder groups reported a need for additional 

service to areas outside of Taft including Maricopa.  As the City of Taft’s public transit program 

currently provides weekday fixed-route service to Maricopa, an increase in awareness and 

distribution of information may help clarify available transit options, including connections with 

Kern Regional Transit (daily service to Bakersfield from Taft).  Two organizations indicated Sunday 

service as a priority, and two reported no (current) unmet mobility needs specific to their clientele.   

 

60.0%

40.0%

Yes

No

n = 20
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Exhibit 3.9  Significant Mobility Needs 

 
 

Question 7: What do you believe to be the single greatest improvement (regarding local 

transportation) which the City could make or implement? 

As a follow-up to Question 6, respondents were asked to provide suggestions regarding how to 

improve local transportation services.  Of the stakeholder groups which responded, 13 provided 

responses to Question 7 as shown in Exhibit 3.10.  Provided responses range from improvements to 

existing services (expanded service hours, additional service types, additional frequency, etc.) to 

increased discounts/pass availability, to improved infrastructure.   

 

Exhibit 3.10  Stakeholder Improvements 

 

Response Frequency

Affordability and not enough bus stops. 1

Affordable transportation for at-risk (teen moms, teens at risk for juvenile 

delinquency (out of school youth).
1

Bus service to Buttonwillow, Fellowes and the "Acres." 1

Convenient, flexible, medical transportation. 1

More frequent buses, better schedules. 1

More transit options from Bakersfield to Taft. Once the bus gets to 

Bakersfield, it takes too long to go through stops.
1

None. 2

Reliable transportation. 2

Sunday morning transportation may be helpful. 1

Sunday service. 1

The bus schedule is very easy to get to Bakersfield, additional times that 

bus leaves for Bakersfield and returns should assist clients.
1

Transportation and to outlying areas. 1

Transportation from Maricopa into Taft, accessibility to downtown Taft. 1

No response provided. 7

Response Frequency

Bus passes for out-of-school youth and teen moms on an application 

(needs based).
1

Coordination among provider to better service seniors and caregivers. 1

Increased Taft Area Transit service hours and day. 1

Issue monthly passes, say $40/month, unlimited rides. 1

It seems pretty good. 1

More bus stops. 1

More Dial-A-Ride service. Sometimes people have to wait long periods of 

time.
1

More options. Emergency bus for people with limited income to travel to 

Bakersfield and throughout Taft.
1

None. 1

Same as above. 2

Transportation from Maricopa to Taft 1

You have made wonderful improvements. Schedule times would be helpful 

to get out to the community and pick-up spots.
1

No response provided. 9
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Community Survey 

To garner feedback from Taft area residents at-large, community surveys were initially distributed to 

500 randomly-selected Taft households, regardless of recent public transit usage.  The survey was 

also made available online and promoted through a link from the City’s website and Facebook page, 

media releases to local publications (Taft Independent and Taft Midway Driller), targeted mailer to 

Maricopa households, fliers at community centers, and emails to community stakeholders.  

 

To supplement to the initial direct mail effort, our bilingual surveyors conducted intercept surveys at 

the Farmers Market, Laborers of the Harvest Food Bank, Taft Community Recreation Center, Taft 

Senior Center, and various retail/shopping centers.  In addition we also conducted intercept surveys 

while participating in the “Back to School” event and “TC Days” at Taft College in August 2013.  

Surveying the general community can often reveal transit preferences that may enhance transit’s 

position as a mobility option, particularly among “choice riders.”1  Community intercept surveys 

were conducted throughout between June 18 and August 25, 2013.   

 

The community survey was made available in English and Spanish and conducted by a survey team 

comprised of bilingual (English/Spanish) surveyors.  Survey responses were incentivized via a 

random drawing for a $50 VISA gift card.  A total of 447 responses were collected, with 94.9 percent 

of the surveys completed in English and the balance (5.1 percent) in Spanish. 

 

The community survey provides a broader perspective regarding the role which transit plays within 

Taft and nearby communities.  It also provides an important contrast between people who have and 

have not used local transit services recently, giving insight into differences between riders and non-

riders as well as potential barriers to use of public transit. 

 

Q1. Are you aware the City of Taft sponsors a public transit program? 

The majority of respondents (86.1 percent) indicated having at least an awareness of local public 

transit service.  While initially this may seem to indicate the City’s public transit program program is 

successfully distributing information throughout the community, this question does not provide an 

accurate gauge of the level of knowledge of available services, and it may reflect confusion between 

City-sponsored service as well as regional services provided by Kern Regional Transit.    

                                                           
1
 A “choice rider” is defined as a transit rider who has other mobility options (such as a personal vehicle) yet chooses to use 

transit. 
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Exhibit 3.11  Transit Awareness 

 
 

Question 2.  Have you ridden Taft Area Transit within the past 90 days? 

The majority of community survey respondents (75.6 percent) reported not having used any Taft 

Area Transit services within the prior 90 days. Going forward, we will consider respondents who 

have actually ridden the City’s public transit service within the prior 90 days to be “riders” and those 

who have not to be “non-riders. 

 

Exhibit 3.12  Recent Ridership 

 
 

Question 2a.  Which service did you use (within the past 90 days)? 

Among riders, 73.4 percent indicated using the City’s fixed-route services, while 26.6 percent 

reported using the Dial-A-Ride service.   

 

Yes
86.1%

No
13.9%

n= 447

Yes
24.4%

No
75.6%

n=447
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Exhibit 3.13  Recent Ridership by Mode 

 
 

Question 2b.  Please rate your level of satisfaction for the following aspects of Taft Area Transit 

service on a scale of one to four, wherein one is very dissatisfied and four is very satisfied.  

Riders were asked to provide their level of satisfaction with City’s public transit services across a 

variety of areas.  In the area of affordability, 73.3 percent report being satisfied.  Further, 75.4 

percent cite being satisfied with reliability of the services, 77.3 percent are satisfied with the level of 

cleanliness of the vehicles, and 76.0 percent report being satisfied with the level of customer service 

they receive.  These ratings indicate existing customers would like to see improvements “across the 

board” with respect to transit services.  We recommend the City of Taft focus first on service 

reliability, as customers must have a perception that the service will not leave them stranded or 

unable to make appointments. The City should strive to achieve not less than 90 percent customer 

satisfaction across all areas of evaluation. 

 

Exhibit 3.14  Customer Satisfaction   

 
 

Taft Area 
Transit fixed-
route service

73.4%

Taft Dial-A-Ride
26.6%

n= 109

13.3% 8.7% 12.0% 14.0%

13.3%
16.0% 10.7% 10.0%

24.0% 26.7% 27.3% 22.7%

49.3% 48.7% 50.0% 53.3%

0%

20%

40%

60%

80%

100%

Affordability Reliability Cleanliness Customer
Service

Very dissatisfied Dissatisfied Satisfied Very Satisfied
n= 150
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Question 2c.  If No (to Question 2), why not? 

Non-riders were asked to indicate the primary reason for not patronizing the City’s public transit 

program.  The primary reason cited by 68.9 percent of respondents was a preference to drive 

themselves.  Other responses included ineligibility, lack of information on available services, and a 

perception that riding local transit is inconvenient. 

Exhibit 3.15  Reason for Non-ridership  

 
 
Data cross tabulations were performed on Questions 3-13.  Responses have been segregated into 

rider and non-rider categories to facilitate comparison.  

 
Question 3.  Does anyone in your household use public transit? 
Only 14.5 percent of non-riders indicate someone in their household uses local transit.  Instead of all 

riders citing using transit usage, 62.4 percent of riders indicate someone in their household using 

transit.  We interpret the discrepancy being due to both confusion on how to respond (i.e., 

interpreting the question as someone else using transit) and interpreting the question to mean 

regular use of transit, versus once in the past 90 days.   

 

7.5%
10.9%

2.3%

68.9%

3.0%

14.1%

0%

20%

40%

60%

80%

100%

Does not travel
where I need to

go

Does not travel
when I need to

go

Too expensive Prefer to drive
myself

Do not have
access to service

information

Other

n= 305
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Exhibit 3.16  Transit Usage 

 
 

Question 4.  Do you have access to a personal vehicle? 

Not surprisingly, the discrepancy between rider and non-rider having access to a personal vehicle is 

significant. Only 51.4 percent of riders indicate having access to a personal vehicle.  This correlates 

with the responses to Question 3, and confirms a primary barrier to increased transit usage is ready 

access to a personal vehicle. 

 

Exhibit 3.17  Access to Private Vehicle 

 
 

Question 5.  Do you have a valid driver license? 

Trends in responses for Question 5 match those of Question 4, wherein riders cite less frequent 

possession of a valid driver license (48.6 percent for riders versus 81.4 percent of non-riders).  When 

paired with no/limited access to a personal vehicle, the availability of public transit is a key 

determinant of personal mobility.  Meeting the mobility needs of transit-dependent populations 

should be a priority for the City. 

 

62.4%
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85.5%
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Exhibit 3.18  Possession of Driver License  

 
Question 6.  Has the absence of affordable transportation stopped you from…? 

Respondents were asked to indicate if they had encountered barriers to accessing public transit 

services due to affordability issues/barriers.  Responses to Question 6 indicate approximately 49.6 

percent of all riders have been impacted by the absence of affordable transportation, while only 

14.5 percent of non-riders have faced such impacts.  Riders believe the most frequent impact has 

been to their ability to obtain gainful employment (20.7 percent) and accessing healthcare (15.6 

percent). As the City’s public transit program offers significant cost savings compared to the 

ownership and maintenance of a personal vehicle, an increase in awareness of the value of local 

transit options may entice current non-riders to consider using Taft Area Transit.  To improve 

existing rider perceptions, the City of Taft should emphasize its services which already provide 

access to employment centers, and healthcare locations.     

 

Exhibit 3.19  Absence of Affordable Transportation 

 
 

Question 7.  What is your main method of transportation? 

It is not surprising that non-riders elect to use a personal vehicle for the majority (84.0 percent) of 

their trips (if a vehicle is available).   Of non-riders, a significant portion continue to rely on personal 
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vehicles (39.4 percent), while nearly as many respondents choose to walk/skateboard/use a mobility 

device (24.8 percent) as use the local bus (26.6 percent).  Travel via public transit can result in 

significant time savings versus walking, and in a safer manner than either a skateboard or mobility 

device.   

 

Exhibit 3.20  Method of Transportation   

 
 

Question 8.  What is your most common trip purpose when riding transit? 

Responses to Question 8 reveal the most frequently-cited trip purpose for riders and non-riders is to 

access shopping/retail locations (44.0 percent and 13.6 percent respectively).  With the relatively 

few shopping areas and zones located throughout Taft and nearby communities, the City of Taft 

should focus on working with retailers and vendors to help promote accessibility by transit services 

to these locations.  The next most-frequently cited trip purpose for riders and non-riders was 

accessing healthcare/medical services (20.2 and 3.3 percent respectively).  Again, with the limited 

number of healthcare centers/providers, the City’s public transit program should increase 

coordination with these locations to promote current services. 
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Exhibit 3.21  Most Common Trip Purpose 

 
 

Question 9.  What is your age? 

Both riders and non-riders follow similar trends, though riders do tend to skew slightly “younger” 

than non-riders, particularly in the 25-44 years cohort (40.4 percent versus 24.6 percent 

respectively).  Given the responses provided in previous questions, it is likely the City would need to 

design its promotional and marketing campaigns towards an older demographic if aiming to entice 

additional “choice” riders. 

 

Exhibit 3.22 Age 
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Question 10.  What was your annual household income in 2012? 

Transit Riders were significantly more likely to be of low-income than non-riders, with 54.1 percent 

living within a household earning less than $15,000 annually.  This is in line with prevailing 

unemployment rates of 10.5 percent2.  In comparison, only 25.7 percent of non-riders reported 

living in a household earning less than $15,000 annually.  The next largest discrepancy in household 

income lies in the higher income range, with less than one percent of riders and 13.3 percent of 

non-riders citing household incomes of over $75,000 annually.  More than 17 percent of riders and 

22.8 percent of non-riders declined to respond to this question.   

 

Exhibit 3.23  Annual Household Income 

 
 

Question 11.  What is your employment status? 

Employment rates matched the household income trends, with those having full-time employment 

likely to be earning more income.  Overall only 23.9 percent of riders identified themselves as being 

employed (full- or part-time), while 46.5 percent of non-riders indicated having employment.  

Interestingly a significant portion of riders (18.3 percent) identified themselves as being 

homemakers, which while not likely to earn income in the traditional sense, may account for a 

significant portion of their available time, and therefore preclude them from finding gainful 

employment.   

  

                                                           
2
 Employment Development Department, labor Market Information Division. January 2014. 
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Exhibit 3.24  Employment Status 

 
 

Question 12.  Do you speak a language other than English at home? 

Most riders (85.3 percent) and non-riders (89.3) reported speaking English in their household. Only a 

slightly higher percentage of riders versus non-riders (14.7 percent versus 10.7 percent respectively) 

cite speaking another language (only Spanish indicated) at home. It does not appear that English-

proficiency presents any barrier to transit usage in Taft and nearby communities.    

 

Exhibit 3.25  Speak A Language Other Than English 

 
 

Question 13.  Do you require assistance to ride public transit? 

Question 13 pertains to those requiring either a mobility device (wheelchair, scooter, walker/cane, 

etc.) and/or a personal care attendant.  Only 2.7 percent of non-riders cited needing assistance, 

while 13.8 percent of non-riders indicated requiring aid of some form.   
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Exhibit 3.26  Requires Assistance to Ride Public Transit 

 
 

Community Event Participation 

Moore & Associates compiled a list of community events from a variety of organizations ranging 
from the Taft Chamber of Commerce to the Oaxacan Tribe to reach out to potential transit riders, 
garner goodwill, and collect feedback from members of the community.  In order to develop an 
accurate depiction of potential transit riders, our staff attended events focused on traditionally 
disadvantaged and mobility-challenged groups including seniors, minorities, and low-income 
individuals.  The result was successfully collecting a statically-valid sampling of survey data while 
enhancing relationships with community organizations in Taft. 
 
We believe promoting the City of Taft’s public transit service with the organizations that responded 
to the stakeholder survey as well as the organizations listed below will increase transit ridership as is 
the overall goal of the mobility involvement project.   Participation was determined on potential 
reach, impact, and demographics.  All materials were produced in English and Spanish. 
 

Throughout the duration of the project Moore & Associates’ staff attended the events discussed 

below so as to accomplish three goals:  

 

1. Represent the City of Taft to the community while enhancing creating awareness of Taft 

Area Transit and its services. 

2. Participate in a wide variety of events to connect with stakeholders.  

3. Collect feedback through community survey instruments and enhance mobility through 

increased community use of local transit. 

 

Below is a summary of events attended and the results yielded. 

 

Taft Needs Center Food Bank Drive (July 15, 2013) 

Contact: Ian Anderson, Program Manager 

9:00am – 12:00pm 

Attendees: approximately 80 people 

Collected 62 surveys  
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The Taft Needs Center sponsors food banks on a bi-weekly basis.  We connected with Ian Anderson, 

Program Manager, and asked to attend one of the events.  Our staff brought food to the food drive 

and conducted intercept surveys with participants.  Future coordination with the Needs Center 

would be a good opportunity to expand ridership because many of the participants walk home with 

groceries. 

 

Taft Senior Center (July 15, 2013) 

Contact: Samantha Bishop, Site Manager 

11:00am – 12:00pm 

Attendees: approximately 30 people 

Collected 27 surveys  

 

A key demographic for mobility-challenged individuals are seniors.  Our surveyors communicated 

with the Taft Senior Center to attend the senior lunch from 11:00am – 12:00pm.  Approximately 30 

seniors attended and nearly all of them completed a survey.  Those that did not were unable to do 

so.  The seniors were very welcoming and demonstrated an overall positive attitude towards the 

City’s efforts to reach out to them.   

 

William M. Thomas Aquatic Center (July 15, 2013) 

Contact: Site Staff 

1:30pm – 5:00pm 

Attendees: approximately 25 people 

Collected 10 surveys  

 

During the summer months the weather in Taft can reach above 100 degree temperatures.  The 

aquatic center provides relief to many residents throughout Taft and nearby communities, 

particularly youth seeking a way to escape the heat.  Many of the parents are at work during the 

middle of the day when temperatures are the highest.  Dropping information off about the City’s 

public transit service to the aquatic center could increase awareness.  Route 2 and the Maricopa – 

Taft Route stop in close proximity to the Center located at 821 4th Street. 

 

Taft Farmers Market (June 27, 2013) 

Contact: Shannon Jones, Taft Chamber of Commerce 

4:00pm – 7:00pm 

Attendees: approximately 60 people 

Collected 32 surveys. 

 

The Chamber of Commerce can be an effective mechanism for the distribution of information.  The 

Chambers office has many brochures for organizations located throughout Taft.   Surveyors 

attended the Farmers Market put on by Chamber staff and conducted intercept surveys while 
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speaking to attendees about the City’s public transit program.  Although most of the population that 

attended the Farmers Market own and prefer to use their personal vehicle, it was important to 

gather feedback from this portion of the community while building a relationship with Chamber 

staff. 

 

Laborers of the Harvest Food Drive (June 27, 2013) 

Contact: Mike Long, Director of Laborers of the Harvest 

2:00pm – 3:00pm 

Attendees: approximately 60 people 

Collected 59 surveys  

 

In addition to the Taft Needs Center, Laborers of the Harvest offers community support for 

disadvantaged, low-income, and minority individuals.  Our project staff brought food donations to a 

food drive that Laborers of the Harvest was holding and surveyed the attendees.  Like those that 

attended the Taft Needs Center food bank, many of the participants leave with one or two bags of 

groceries and walk to their next location.  Dispersing Taft Area Transit collateral during food drives 

and coordinating with Laborers of the Harvest volunteers could serve as an opportunity to reach out 

to transportation-disadvantaged individuals. 

 

Taft “Back-to-School Event (August 10, 2013) 

Contact: Pam Brown, City of Taft 

10:00am – 1:00pm 

Attendees: approximately 400 people 

Collected 54  

 

Our staff had a table setup with Taft Area Transit collateral, community surveys, and school 

giveaways during this event.  As the youth and their parents or guardians walked into the building, 

our surveyors would greet them with pencils and pens and ask that their parent or guardian 

complete a survey.  We gave away two backpacks as part of a random prize drawing. 

 

Taft College Day (August 25, 2013) 

Contact: Darcy Bogle, Program Coordinator Taft College 

2:30pm – 4:30pm 

Attendees: approximately 70 people 

Collected 37 surveys 

 

Our project team coordinated with Taft College and the Taft Chamber of Commerce to attend the 

college orientation for the fall semester.  We shared a booth with the Chamber and distributed Taft 

Area Transit material to incoming college students, many of whom were from outside the area and 

did not have personal transportation.  Raffle tickets were given away for prizes from the College for 

those that filled out a survey. 
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Oaxacan Community Outreach Event (March 30, 2014) 

Contact: Ed Herrera, Vice President Taft Chamber of Commerce and Abel Silva, President of the 

Oaxacan Tribal Council 

1:00pm – 3:00pm 

Attendees: approximately 150 people. 

Collected 87 surveys 

 

After attending the Taft Unmet Needs hearing on March 7, 2014, Moore & Associates followed-up 

with Ed Herrera who was also in attendance to coordinate and event with the Oaxacan community 

in Taft.  An outreach event for which we provided refreshments and conducted a survey specific to 

the Oaxacan community was held at the Westside Community Rec Center.  A raffle was done for 

those that filled out a survey and 2 $25 Visa gift cards were given away.  Over 100 Taft Area Transit 

(TAT) and 20 Kern Regional Transit (KRT) brochures were distributed to the attendees.  A TAT driver 

brought a Dial-A-Ride Bus for the attendees to become familiar with using public transit.  Connecting 

to this group was a key component and goal for this project.  This event will serve as a solid 

foundation for future outreach and promotions to the Oaxacan community.  A forum will be held at 

the offices of Ed Herrera once a month for the Oaxacan Community to discuss things from 

immigration issues to participating in upcoming community events.  It is recommended (as outlined 

in the marketing plan in Technical Memo 4) that TAT maintain a presence at these forum by 

distributed brochures and answering questions with a bilingual TAT representative. 

 

Review of Current Marketing 
Marketing of the City’s public transit service focuses on three primary marketing sources: printed 
brochure, system map, and Taft Area Transit website.  A review of each is provided below. 

 
1. Print brochure – English:  Information categories include Dial-A-Ride general information, 

hours, and fares; passenger guidelines (do’s and don’ts); bikes on buses; holidays, and fixed-
route hours of operation and fares.  A system map and schedule is on the reverse.  The 
brochure was revised in 2011. 
 

2. Print brochure – Spanish:  Same content as English.  “Passenger” (“pasajero”) is misspelled 
in a panel heading (“pasagero”). 
 

3. System map: This document is primarily in English, though a note below the legend instructs 
users (in Spanish) to ask the driver for schedules, maps, and brochures in Spanish.  The 
system map “poster” includes information about fares, days of operation, and holidays, as 
well as a system map and schedules for each of the three fixed routes (Routes 1 and 2, and 
Maricopa-Taft).  Points of interest are also identified on the map, as are parks and bus stops 
for each route.  The system map includes the City’s logo, transit URL, and phone number.  
 

4. Website: The URL printed on the system map and brochure takes the user to a City of Taft 
page with staff contact information and no transit information. The page says that it is 
under construction and has no links to departments or other information. Transit 
information can be accessed through the City’s main page at www.cityoftaft.org by clicking 

http://www.cityoftaft.org/
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on Residents, then Taft Area Transit. The Taft Area Transit website consists of one main 
page (Taft Area Transit) and four subpages (ADA/Senior Application Forms, Brochures, Bus 
Passes, and Title VI) located on the City’s website. 
 
The transit pages are under the City of Taft web header and do not feature any other 
graphics except for a photograph of the Transit Coordinator on the main page.  There is no 
separate branding for the City’s transit program.  All transit pages reflect the color scheme 
(blue, beige, white, and yellow) of the City’s overall website. 
 
The main page features two system map links (English only, as described above) as well as 
links to Dial-A-Ride applications in English and Spanish.  Full contact information for the 
Transit Coordinator is provided in a sidebar.  The ADA/Senior Application Forms subpage 
contains a brief statement about the Dial-A-Ride service, information about where to submit 
the application, and links to the English and Spanish Dial-A-Ride applications.  The Brochures 
subpage contains links to the English and Spanish brochures (front side only; no system 
map).  The Bus Passes subpage contains information about where to purchase passes as well 
as a .pdf file providing examples (images) of all the different types of passes available.  Bus 
pass pricing is not provided on this page, though, only on the main page.  The Title VI 
subpage offers only a link to the City’s public notification about how to file a Title VI 
complaint (.pdf file).  There is no other text. 
 
The main page indicates there is new service and new routes.  However, as none of the 
information on the site is dated, it is difficult to know how new.  (Given the brochure is 
dated 2011, one can assume the website was updated during the same timeframe.) 
 
There is no option for translating any part of the website into Spanish.  In order to access 
the Spanish linked files, one must be able to read enough English to find them. 

 
Marketing Distribution Plan 
Brochures 
We recommend the City provide bilingual transit service brochures at distribution points throughout 
Taft and Maricopa.  The City should provide each outlet with 25 brochures, cardboard holder, and 
reorder card (this could also be a sticker on the brochure holder with a phone number to call to 
obtain additional supply).  In addition, it is recommended that quarterly phone outreach be 
conducted to distribution locations to determine if they are adequately stocked or if they need 
additional supplies of collateral.  The City should conduct a complete distribution to all outlets at any 
time there is a change to transit services.  Below are presented a list of possible distribution outlets 
by type.  Exhibit 3.27 presents estimated costs to distribute transit collateral. 
 
Distribution outlets: 

Residential locations 

 Buena Vista Mobile Home Park, 123 N. 10th St., Taft. 

 Creekside Apartments, 420 Finley Dr., Taft. 

 Heritage Park Apartments, 201 8th St., Taft. 

 Lucard Apartments, 406 Lucard St., Taft. 

 Tradewinds Apartments, 400 Woodrow St., Taft. 
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Healthcare providers 

 Taft Community Care Clinic, 501 6th St., Taft 

 Taft Community Medical & Dental Center, 1100 4th St., Taft 

 West Side Health Care District, 218 6th St., Taft 

 West Side Urgent Care, 100 E. North St., Taft 

 Western Rehabilitation, 337 S. 10th St., Suite G, Taft 
 
City & County offices/public buildings 

 Department of Human Services, 119 N. 10th St., Taft 

 Department of Motor Vehicles, 165 Center St., Taft 

 Health Department, 315 N. Lincoln St., Taft 

 Kern County Library – Taft Branch, 27 Emmons Park Dr., Taft 

 Maricopa City Hall, 400 California St., Maricopa 

 Probation Department, 311 N. Lincoln St., Taft 

 Taft City Hall, 209 E Kern St., Taft 

 Taft Police Department, 320 Commerce Way, Taft 

 Taft Post Office, 427 North St., Taft 

 West Side Community Resource Center, 915 N. 10th St., Taft 

 West Side Recreation and Park District/Taft Senior Center, 500 Cascade Place, Taft 
 
Hotels/Motels 

 Caprice Motel, 222 Kern St., Taft 

 Holland Inn & Suites, 531 Warren St., Taft 

 Motel 8, 600 Poso St., Maricopa 

 Sunset Motel, 411 4th St., Taft 

 Toppers Motel, 101 E. Kern St., Taft 

 Welcome Inn, 130 Kern St., Taft 
 
Schools 

 Buena Vista Continuation High School, 900 N. 10th St., Taft 

 Conley Elementary School, 623 Rose Ave., Taft 

 Jefferson Elementary School, 318 Taylor St., Taft 

 Lincoln Junior High School, 810 6th St., Taft 

 Maricopa Elementary School, 955 Stanislaus St., Maricopa 

 Maricopa High School, 955 Stanislaus St., Maricopa 

 Maricopa Middle School, 955 Stanislaus St., Maricopa 

 Maricopa Unified School District, 955 Stanislaus St., Maricopa 

 Parkview Elementary School, 520 A St., Taft 

 Roosevelt Intermediate School, 811 6th St., Taft 

 Taft City School District, 820 6th St., Taft 

 Taft College, 29 Cougar Ct., Taft 

 Taft Primary School, 212 Lucard St., Taft 

 Taft Union High School, 701 Wildcat Way, Taft 

 West Kern Community School, 301 North St., Taft 
 
Other community locations 
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 Taft Chamber of Commerce, 400 West Side Hwy., Taft 

 The Washboard Laundromat, 1107 Kern St., Taft 
 

Exhibit 3.27  Estimated Marketing Costs 

 
 

Pass Sales Outlets 
Currently, bus passes are only available at Taft city hall.  Partnering with other community locations 
to offer bus pass sales would not only expand access to non-cash fare media, but would also 
position the City’s public transit program more effectively within the community.  We recommend 
providing a supply of 12-trip fixed-route passes to local grocery stores for sale under a pass sales 
agreement.  Each pass sales outlet should also be supplied with a brochure holder and a supply of 25 
brochures (as described above) and should be contacted at a minimum every quarter to assess what 
supplies are needed.  In addition, pass sales outlets should be provided with a poster announcing 
the availability of transit passes as well as featured on the Taft Area Transit webpage. 

 
Potential Locations: 

 Albertson’s, 1044 Kern St., Taft 

 La Família Nutrition, 715 Center St., Taft 

 La Preciosa Market, 538 Finley Dr., Taft 

 Los Primos Carnicería, 524 Finley Dr., Taft 

 Save A Lot, 521 Finley Dr., Taft 

 Taft La Villa Meat Market, 623 Center St., Taft 

 Carnicería Rancho Alegre, 1107 Kern St., Taft 
 
Schools 
In addition to including all local schools on the brochure distribution list, we recommend the City 
should work with all local schools/school districts (including Taft College) to send out a targeted 
bilingual notice to parents and students at the beginning of each school year.  The flyer would be 
easily reproducible and would promote service to the schools as well as the benefits and savings 
associated with a 12-trip pass.  The flyer could be distributed via email for either paper or email 
distribution by the schools. 
 
Travel Training 
We recommend the City consider offering travel training as part of its promotion of public transit.  
One of the primary purposes of a travel training program is to transition those who are able to ride 

Printing (25 brochures) $8.75

Brochure holder $1.00

Postage $3.00

Total $12.75

Locations 44

Initial fulfillment cost $561

Quarterly fulfillment cost $300

Annual cost (Year 1) $1,461

Annual cost (Year 2+) $1,200

Materials cost (per location)
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the fixed-route service away from Dial-A-Ride for some or all of their trips.  Another purpose is to 
increase the comfort level of those who may not be riding transit because they do not know how, 
thereby converting them to riders.  A travel training program should be provided in both English and 
Spanish and may consist of classroom instruction, prepared videos, practice trips, and other 
elements. 
 
Outreach 
We recommend implementing a program of ongoing community outreach in conjunction with 
existing community events, such as school fairs, community events, senior nutrition meals, etc.  By 
participating in such events that draw a wide range of attendees, Taft Area Transit can promote its 
services to a broad cross-section of potential customers, as well as position itself as a good 
community partner.  All outreach opportunities should include bilingual staff so that persons with 
limited proficiency in English are able to benefit from all available information. 
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The principal objective of Technical Memorandum 4 is to present proposed marketing efforts in support 
of the City of Taft’s Mobility Outreach and Involvement Program, provide a timeline and next steps for 
implementation, and identify potential funding sources. 

The City does not currently undertake regular marketing activities to promote Taft Area Transit (TAT). 
Therefore, the recommendations included in this memo provide a roadmap to increase ridership and 
farebox revenue through increased awareness, targeted outreach (including population groups such as 
the Oaxacan community), mode-shift promotion, and improved customer satisfaction. 
 
Marketing Strategies Methodology 
The following Marketing Solutions and Strategies Matrix was developed in coordination with Technical 
Memos 2 and 3, which synthesized local demographics and survey/outreach data, respectively. The 
following were evaluated to craft the marketing recommendations and ensure each tactic addressed 
specific needs revealed in the Taft community: 
 

 Demographic data, 

 2013 Community Survey (rider and non-rider), 

 2013 Stakeholder Survey, 

 Community events (first-hand feedback), 

 Current offerings/materials, and 

 Industry best practices. 
 
The marketing matrix is organized into “strategies” with supporting “tactics,” “desired outcomes,” 
“justifications,” “projected implementation cost,” “steps for completion,” and execution “timeline.” The 
timeline identifies which items should be completed within the first year, second year, and third year of 
proposed execution/implementation. In addition to the timeline, recommended frequency for follow-up 
or recurrence is also identified to aid in the prioritization of each strategy and tactic. 
 

As noted above, cost estimates will also be included in the Marketing Solutions and Strategies Matrix. 
The costs were determined using a $60 hourly bill rate. To communicate how those costs were 
calculated, tactic execution time requirements will also be notated. In some cases, a range of time and 
cost is presented as the ultimate level of effort will be determined by the City. 
 
The following assumptions were used in development of the Marketing Solutions and Strategies Matrix: 
 

 Cost and time estimates presented in the Matrix are annual. 

 Estimated $60 bill rate is fully burdened (inclusive of overhead). 

 Time estimates are founded on professional experience and knowledge of existing Taft Area 
Transit resources and nearby communities. 

 All cost estimates are based on 2014 dollars (i.e., do not factor in rate of inflation in future 
years). 

 Cost estimates do not include direct expenses (i.e., permit fees, printing costs, materials, etc.). 

 Total cost of implementation (across three years) is estimated at approximately $30,000. 
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Marketing Solutions and Strategies Matrix     

Strategy Tactic Desired Outcome Justification Cost Steps for Completion Timeline 

Improve accessibility to 
service Information 

Update route 
brochures and service 
map 

Ensure program information is 
current and Title VI compliant. 

Discrepancies with the brochures were identified in 
Technical Memo No. 3 as well as opportunities for 
improvement. 

$480 
(8 hours) 

Conduct review of all brochure content; Address items previously 
identified; Update effective date to keep the service “current”; Explore 
potential for condensing into one bilingual brochure; Revise service map 
to include key trip generators. 

Year 1  
(< six months) 

Frequency: Annually 

Distribute service 
information to 
community 
organizations (plus 
quarterly stock check-
ins) 

Increase awareness of TAT, reduce 
barriers based on lack 
of/inaccessibility to information, 
and develop community 
relationships. 

Maintain top-of-mind awareness and establish a 
“constant presence” and follow-up opportunity at 
key locations in Taft and Maricopa. 

$1,461 
(quote 
provided in 
Tech Memo 
3) 

A targeted list of 25 locations in Taft and Maricopa was included in 
Technical Memo No. 3; Brochures, brochure holder, and re-order card 
would be distributed to each location; Quarterly follow-up via phone 
would be conducted to ensure stock level. 

Year 1  
(< six months) 

Frequency: Quarterly 

Update Taft Area 
Transit website 

Improve navigability and 
information accessibility. 

Website represents a valuable first-impression and 
information hub for transit service, so it is 
important the site is user-friendly. 

$960 
(16 hours) 

Conduct a full website review; incorporate Spanish language content on 
the website; Ensure the URL www.taftareatransit.org redirects to TAT 
information and not a general City of Taft website. 

Year 1  
(< six months) 

Frequency: Ongoing (as 
needed) 

Improve bus stop 
signage 

Increase visibility of TAT stops and 
awareness of local service offerings. 

Bus stop signage is currently mounted parallel to 
streets, reducing visibility. 

$2,400 
(40 hours); 
signage at 
$50 per sign 

Purchase additional supply of bus stop signage. Reposition signs 
perpendicular to the road and double-sided. Coordinate placement of 
large-scale infopost at 5

th
 and Main transfer location. 

Year 1 
Frequency: Maintain as 

needed 

Targeted outreach and 
community 
involvement 

Stakeholder outreach 
and coordination 

Foster partnerships with local 
stakeholders for the promotion of 
TAT; Increase frequency of public 
transit fare subsidies through 
stakeholder organizations. 

According to the 2013 Stakeholder survey, 35 
percent of respondent organizations’ members are 
not benefiting from transit services, only six 
entities subsidized public transit, and numerous 
locations communicated incorrect perceptions 
regarding service offerings (i.e., lack of service to 
Maricopa). 

$480 - $1,440 
(8-24 hours) 

Establish primary contact list of local stakeholders and schedule 
appointments to discuss marketing opportunities and potential 
partnership. Provide/design materials as needed. 

Year 1 
Frequency: Semi-annually 

Targeted outreach 

Increase ridership of local 
commuters working at employment 
centers and individuals traveling to 
healthcare centers served by Taft 
Area Transit. 

According to the 2013 Community Survey, 
“shopping” received 40 percent of responses 
regarding trip purposes, while accessing 
“healthcare/medical services” and “work” 
represented a combined 33 percent; Given limited 
number of employment, healthcare, and shopping 
centers in and around Taft, targeted outreach to 
these locations could provide a valuable marketing 
opportunity. 

$480 - $1,320 
(8-22 hours) 

Identify primary employment, healthcare, and shopping centers; 
develop targeted materials (i.e., promotional poster or brochure 
distribution); contact for distribution and to establish a primary point of 
contact; and collaborate to establish relationship and potential 
opportunities. 

Year 1 
Frequency: Semi-annually 

School/youth outreach 
Raise awareness and ridership 
among students to and from local 
schools (K-12 and Taft College). 

TAT provides services to local K-12 educational 
facilities as well as Taft College, although only 7 
percent of riders surveyed noted using TAT to get 
to school; additionally, during outreach at Taft 
College, numerous students communicated a lack 
of personal transportation. 

$600 - $1,200 
(10-20 hours) 

Develop targeted back-to-school materials; Coordinate with local 
schools and school districts for information distribution; Conduct on-site 
events during back-to-school week. 

Year 1 
Frequency: Annually  

Outreach to non-
English populations 

Increase ridership among local 
Spanish-speaking residents. 

More than 15 percent of the local population cited 
Hispanic/Latino heritage, according to 2010 Census 
data.  Nearly 15 riders, and 11 percent of non-
riders, speak Spanish as their primary language. 

$840 - $1,440 
(14-24 hours) 

Ensure all transit materials are available in Spanish; coordinate with 
Hispanic Chamber of Commerce and with KBDS 103.9 FM 
(www.campesina.net) for targeted messaging and outreach; and have 
bilingual staff participate in community events. 

Year 1 
Frequency: Semi-annually 
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Strategy Tactic Desired Outcome Justification Cost Steps for Completion Timeline 

Targeted outreach and 
community 
involvement 
(cont.) 

Oaxacan Outreach 
Increase ridership among Oaxacan 
community members. 

The Oaxacan community (comprised of 
approximately 600 families) represents an 
underserved minority in and around Taft, which 
according to survey data obtained during a 
community meeting on March 30, 2013, largely 
doesn’t know how to use TAT (43.7 percent), can’t 
read the schedule (11.5 percent), or can’t afford it 
(4.6 percent). 

$960 - $1,680 
(16-28 hours) 

Distribute brochures prior to Oaxacan community meetings; Allow for 
community customization of stop near Jefferson and Adams to provide 
a non-written, Non-oral identifier (per discussions at March 30, 2013, 
Oaxacan community meeting); Work with community leaders to 
distribute additional bilingual information and provide travel training. 

Year 1 
Frequency: Semi-annually 

Participation at 
community events 

Connect with community members 
and position TAT as an attractive 
community partner. 

Participation at local events such as the Taft Needs 
Center Food Bank Drive (monthly), visits to the Taft 
Senior Center, and Taft College Day (fall and spring 
semesters), among others, provide valuable insight 
into community needs, improved visibility of TAT, 
and allowed handshake-distance interactions with 
potential riders. 

$840 - $2,160 
(14-36 hours) 

Using the events list compiled during 2013 outreach efforts, identify 
top-priority events; Coordinate TAT participation (booth) based on 
target demographics; Work with event staff to determine expected 
attendance and additional marketing needs; Evaluate for future 
participation. 

Year 1 
Frequency: Ongoing 

Implement Travel 
Training Program 

Convert DAR riders to fixed-route 
riders, foster community 
partnerships, and increase 
awareness of TAT. 

Stemming from feedback received during 2013 
community outreach efforts, numerous individuals 
and stakeholders indicated a lack of awareness 
regarding TAT or how to use its services, presenting 
an opportunity to hold travel training in 
coordination with such events as local food drives, 
back-to-school, and senior center activities. 

$5,760  
(8 hours 
monthly)  

Develop travel training curriculum based on local needs and services; 
Contact social services organizations in Taft and Maricopa for event 
scheduling and partnership; Promote and conduct travel training 
(potentially in coordination with other community events such as food 
drives or back-to-school); Provide follow-up training.  

Year 2 
Frequency: Ongoing 

Promotions and 
campaigns   

Develop marketing 
materials and 
communications 
positioning Taft Area 
Transit as the 
community’s local 
transportation option 

Increase ridership on TAT, 
particularly among “choice” riders.  
Improve awareness and 
perceptions, and foster greater 
differentiation between TAT and 
Kern Regional Transit. 

Despite a high reported awareness of local 
services, it was noted in the survey report a lack of 
public understanding/differentiation between TAT 
and Kern Regional Transit may exist; additionally 
numerous stakeholders noted a lack of service 
between Maricopa and Taft, indicating a lack of 
awareness of current service offerings. 

$1320 - 
$2,160  
(22-36 hours) 

Design and produce posters (bus shelter and for targeted outreach), 
direct mail pieces, and advertisements for strategic placement around 
the community and in community-focused publications; Schedule 
events accordingly. 

Year 1 
Frequency: Ongoing 

Implement a cost 
comparison campaign 
(public transit vs. 
personal vehicle) 

Provide a follow-up campaign 
options building first campaign to 
serve as additional 
outreach/messaging tool to solidify 
TAT’s position within the 
community, increase ridership, and 
foster top-of-mind awareness. 

According to 2013 survey data, 73.3 percent of 
respondents were satisfied with the “affordability” 
of TAT; 60 percent believe affordability of 
transportation (personal vehicle) is a barrier to 
their daily activities, indicating a higher level of 
transit-dependency than anticipated and an open 
door to promote the affordability of TAT services; 
additionally, nearly 69 percent of non-riders 
indicated simply preferring to drive themselves 
over using transit (necessitating a convincing “sell” 
– such as cost savings – to mode shift). 

$1320 - 
$2,160  
(22-36 hours) 

Second tier promotion: Build upon lessons learned from initial 
campaign; Design and produce posters (bus shelter and for targeted 
outreach), direct mail pieces, and advertisements for strategic 
placement around the community and in community-focused 
publications; Schedule events accordingly; Provide materials to Taft 
Chamber of Commerce to distribute during community events. 

Year 3 
Frequency: Ongoing 

Improved public 
communications 

Periodic media release 
distribution  

Foster relationship with local 
media, increase awareness and 
appreciation of TAT’s activities and 
improvements. 

While it is important not to “flood the market” 
with messaging, it is also important for the 
community to be apprised of transit program 
happenings and opportunities on a regular basis. 
Doing so reinforces TAT’s role within the 
community.   

$960 - $1,440 
(16-24 hours) 

Develop media release database targeting local print, radio, television, 
and stakeholders (bilingual outlets/entities); Draft and distribute 
releases on a monthly basis and/or as needed; Document coverage. 

Year 2 
Frequency: Monthly 
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3
 “Uses of Social Media in Public Transportation,” Transportation Research Board of the National Academies, 2012. 

Strategy Tactic Desired Outcome Justification Cost Steps for Completion Timeline 

Improved public 
communications 
(cont.) 

Implement Taft Area 
Transit-specific Twitter 
account 

Created additional medium through 
which to communicate service 
updates “real-time” as well as 
promotional messaging. 

As part of the 2013 Stakeholder Survey, 75.4 
percent of respondents were satisfied with the 
reliability of the service. If that rating was impacted 
by vehicle delays that could be easily explained, 
Twitter would serve as a great medium for 
communicating such updates as well as opening 
another communication channel, which according 
to TCRP 99

3
 was utilized by 91 percent of the 

transit operators polled (highest among social 
media outlets). Additionally, 97 percent cited social 
media as “very important” in communicating with 
current riders, 85 percent said it was “very 
important” to improving customer satisfaction, and 
76 percent indicated it was “very important” in 
improving the agency’s image. 

$360 - $600  
(6-10 hours) 

Establish a free Twitter account for Taft Area Transit; provide brief 
training on expectations of call center staff; update as needed (if 
desired, supplemental content could be drafted and programmed into 
HootSuite, free online service that provides this functionality). 

Year 1 
Frequency: Ongoing 

Customer satisfaction 
improvement 

Regular vehicle, bus 
stop, and facilities 
checks. 

Raise customer service satisfaction 
rate to no less than 90 percent 
(customer satisfaction/perception 
plays a major role in TAT’s overall 
brand/image) 
 

During 2013 survey efforts, 77.3 percent of 
respondents noted satisfaction with the cleanliness 
of the vehicles. 

$1,800  
(30 hours) 

Schedule routine inspections to ensure proper maintenance, cleanliness, 
and placement. 

Year 1  Frequency: 
Ongoing 

Development of call 
center scripts and 
driver training 
materials to 
ensure/foster 
assurance, 
responsiveness, and 
empathy. 

In the same survey referenced above, 76 percent 
of respondents were satisfied with the current 
level of customer service. 

$1,200 - 
$1,560 
(20-26 hours) 

Prepare call center scripts and training materials; conduct sensitivity 
training; create bilingual phonetic cards for call center staff as well as 
drivers; formalize the Title VI complaint process; and provide regular in-
house check-ins. 

Year 1 
Frequency: Ongoing 
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Overview of Current and Potential Marketing Funding Sources 
Below is a summary of potential funding sources for the marketing of the City’s public transit program. 
While some sources listed below are already being utilized by the City for transit operating costs, they 
may also be utilized marketing activities in support of the service.   
 
Federal 
There are a number of available federal funding programs for which the City could apply which are 
regulated under the Moving Ahead for Progress in the 21st Century Act (MAP-21).   These are primarily 
formula grant programs with established eligibility and disbursement parameters.  The primary federal 
source of funding for marketing of the City’s public transit program is: 

 
FTA Section 5311 
These funds are apportioned to the State of California on a formula basis, providing funding 
to support the administrative, operating and capital costs of public transit services in non-
urbanized areas. Recent changes brought into effect by MAP-21 have resulted in additional 
funds becoming available to the 5311 program.  This is primarily the result of the ending of 
prior programs (New Freedom Section 5316 and JARC 5317).  This program provides a 
significant portion of TAT funding, and may be used to accomplish marketing tasks such as 
travel training which the FTA considers to be a capital cost.  

 
Congestion Mitigation and Air Quality 
The Congestion Mitigation and Air Quality (CMAQ) improvement program was developed in 
response to the requirements set forth in the Clean Air Act of 1970.  CMAQ provides a 
flexible funding source for transportation programs in order to meet clean air requirements.  
Transit education and outreach is an eligible expense under CMAQ. 

 
State 
The California Department of Transportation (Caltrans) provides finance assistance for transit projects, 
including capital projects, statewide.  Funding is provided to regional transportation planning agencies 
throughout the state (i.e., Kern COG), who in turn disburse funding to subrecipients.  Funding allocations 
vary based on the specific formula or method determined by the program requirements.  The likeliest 
sources for state capital projects are the Transportation Development Act (TDA) and the Public 
Transportation Modernization, Improvement, and Service Enhancement Account Program (PTMISEA) 
enacted through Proposition 1B in 2006.   
 

The TDA is comprised of two primary funding sources: Local Transportation Fund (LTF) and State 
Transit Assistance Fund (STA). TDA funds are collected by the state through a ¼ cent sales tax 
and a statewide sales tax on diesel fuel, and distributed within each jurisdiction through a 
formula based on total population. The TDA funds are flexible and are used for both the 
operation of public transit in Taft as well as for the required federal match for capital 
expenditures.  TDA funds may be used to accomplish marketing tasks such as bus stop signage 
improvements as listed in the “improve accessibility to service information” strategy. 
 
The PTMISEA is managed by Caltrans and provides assistance in funding capital projects for 
eligible transit providers.  Funding availability is dependent on state bond sales.  PTMISEA funds 
could be used for “customer satisfaction” improvements as listed in the Marketing Solutions and 
Strategies Matrix for bus stop improvements as well as vehicle repairs and maintenance. 
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Local 
The City’s public transit program currently receives a portion of its revenue through transfers from the 
City’s General Fund.  Additional sources of local funding for TAT include the City’s general fund, farebox 
revenue, local contributions (public-private partnerships), and locally generated monies through 
advertising revenue as discussed below. 

 
Fixed-route and Dial-A-Ride combined farebox revenue has averaged approximately $60,000 
across the past three years.  Typically fare revenue is incorporated into the City’s general fund.  
As such, fare revenue may be used to support marketing activities as described within this 
memo.   
 
Public-Private Partnerships 
Sponsorships are relationships wherein an organization provides funding for services such as a 
particular route or extension of service hours.  Conversely, donations are simply charitable 
contributions on behalf of a particular organization.  Potential partnership or donation 
opportunities may exist with the local oil industry, as well as with Taft College and the Oaxacan 
Tribal Council.  Managing sponsorships and donations as well as the solicitation of new accounts 
would become the responsibility of the Sponsorship Coordinator.  

 

Advertising 
The City’s transit program has the potential to generate revenue from the sale of advertising 
space onboard the vehicles, both interior and exterior, as well as at shelters.  Sales would likely 
require oversight via a Sponsorship Coordinator.  The position could be funded primarily 
through commission of advertisement sales.  The Sponsorship Coordinator would be utilized by 
all City departments, with the majority of the position’s time dedicated to large City events such 
as First Friday Cruise Nights.   
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Funding Sources and Partnerships 

Program Name Description/Purpose Eligibility Recipient Funding Mechanism 

Federal         

  
Congestion Mitigation and 
Air Quality (CMAQ) 

Funds for areas with poor air quality 
known as "non-attainment" areas.  
Funds can be used for public 
education and outreach activities. 

Project service area must be within a 
non-attainment area as determined 
by the EPT. 

State. 

States receive allocation 
proportional to their 
share of 2009 CMAQ 
funds. 

  
Section 5311 Rural Area 
Formula 

Funding for rural areas (population 
under 50,000).  Can fund operating, 
capital, and planning activities.  These 
funds can be used for capital 
improvements found within the 
marketing recommendations. 

State or local government, public 
transit agencies, non-profit 
organizations, operating in a rural 
area. 

State (for 
areas with a 
population 

under 
200,000). 

Formula, based on 
population and system 
size. 

State         

  
Transportation 
Development Act - LTF and 
STA 

The Transportation Development Act 
(TDA) provides two major sources of 
funding for public transportation: 
Local Transportation Fund (LTF) and 
State Transit Assistance fund (STA). 
These funds are for the development 
and support of public transportation 
needs that exist in California and are 
allocated to areas of each county 
based on population, taxable sales 
and transit performance. 

State.  Funds disbursed to eligible 
transit agencies. 

KernCOG. State sales and fuel taxes. 

  Proposition 1B - PTMISEA 

Proposition 1B, the Highway Safety, 
Traffic Reduction, Air Quality, and 
Port Security Bond Act of 2006, 
established the PTMISEA program to 
fund transit and transportation 
capital projects statewide. 

State.  Funds disbursed to eligible 
transit agencies. 

KernCOG. State bond sales. 
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Local State Statute utilizing Surface 
Transportation Program Funds       

  
General Fund/Local 
Match/Miscellaneous 

Funds from the City of Taft's General 
Fund account are collected from 
local sales tax, state-shared 
revenues, and local fees. Local 
match may come from any available 
City revenues.  Some grant programs 
allow for match-in-kind (i.e., staff 
hours/resources) as local match. 

City of Taft. City of Taft 

City fees/fines, local sales 
tax, state-shared revenues, 
local fees, vending, 
advertisement revenues. 

  Farebox Revenue 
Farebox revenue may utilized at the 
discretion of the City.  Marketing  

City of Taft. City of Taft Transit farebox revenues. 

  
Sponsorships and 
Donations (Public-Private 
Partnerships) 

Mutually beneficial collaborations 
between a public agency and private 
sector entities. Through this 
contractual arrangement, the skills 
and assets of each sector are shared 
in delivering a service or facility for 
the use of the general public. 

City of Taft. Likely requires 
obtaining a Sponsorship 
Coordinator to seek out 
opportunities and oversee 
contracts. 

City of Taft 
Sponsorship from local 
businesses/organizations. 

  Advertising 

The sale of advertising space 
onboard the vehicles, both interior 
and exterior, as well as on bus 
shelters and bus benches.  Revenues 
can be used for additional TAT 
marketing efforts. 

City of Taft. Likely requires 
obtaining a Sponsorship 
Coordinator to seek out 
opportunities and oversee 
contracts. 

City of Taft Advertising revenues. 
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 Agenda Report 

 
 
 
 
DATE:  June 17, 2014 
 
TO:   MAYOR LINDER AND COUNCIL MEMBERS  
     
AGENDA MATTER:  
 
REPEAL OF ORDINANCE NO. 737-07 
 
SUMMARY STATEMENT: 
 
In 2007, the City of Taft enacted an ordinance restriction the residency as well as movement of convicted 
sex offenders near schools, children’s centers and parks.   The City of Taft is currently being sued in the 
case of Lindsay v. City of Taft seeking an injunction against further enforcement of the City Ordinance and 
requesting the Courts declare that the City Ordinance is unconstitutional.   
 
In January of this year, the State of California Appellate Court published the opinion of People v. Nguyen 
(the "Nguyen Decision") in which the court determined that similar ordinances adopted by other Cities 
were unenforceable because of State law (Proposition 83) which regulates the daily life of sex offenders. 
The California Supreme Court has denied review of the Nguyen Decision which made it final and 
applicable throughout the State of California. 
 
Proposition 83 (Jessica’s Law) which was enacted in 2006, limits a sex offender from living within 2,000 
feet of any school or park. In discussion with the Police Chief, since the City Ordinance was enacted in 
2007 there are no records of the City Ordinance being enforced limiting the movement convicted sex 
offenders. 
 
Based on the Nguyen Decision it is likely the current City Ordinance would be deemed unenforceable due 
to State law providing substantially all of the protections for the City's residents against registered sex 
offenders as the City Ordinance. 
 
RECOMMENDED ACTION: 
Motion to Repeal City Ordinance No.737-07 and Chapter 13 of Title VIII of the City of Taft 
Municipal Code.  

 
IMPACT ON BUDGET (Y/N):   None by this action 
 
ATTACHMENT (Y/N):  Repeal of Ordinance 
 
PREPARED BY:  Lonn Boyer, Director of Human Resources/Assistant City Manager 
 
REVIEWED BY:            
CITY CLERK  
 

FINANCE DIRECTOR CITY MANAGER 

 



ORDINANCE NO.    

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF TAFT REPEALING IN ITS 
ENTIRETY ORDINANCE NO. 737-07 AND TAFT MUNICIPAL CODE CHAPTER 13 of TITLE VIII 

RELATING TO RESIDENCY RESTRICTIONS FOR REGISTERED SEX OFFENDERS 

 

 WHEREAS, the City Council of the City of Taft (the "City Council") adopted Ordinance No. 
737-07 in 2007 to provide residency restrictions for registered sex offenders consistent with and in accord 
with California Penal Code Section 3003.5 (the "City Ordinance"); and 

 WHEREAS, on January 10, 2014, the Court of Appeal for the Fourth Appellate District for the 
State of California issued its published opinion of People v. Nguyen (the "Nguyen Decision") in which 
the court determined that ordinances adopted by the City of Irvine and Orange County were 
unenforceable because of state law preemption wherein the legislature had enacted a comprehensive 
statutory scheme regulating the daily life of sex offenders to reduce the risk of an offender committing a 
new offense; and 

 WHEREAS, on April 23, 2014, the California Supreme Court denied review of the Nguyen 
Decision which made it final and applicable throughout the State of  California; and 

 WHEREAS, the City of Taft (the "City") has been sued in the case of Lindsay v. City of Taft, 
Case Number 1:14-at-00393 in the Federal District Court for the Eastern District of California (the 
"Lawsuit") seeking an injunction in perpetuity against further enforcement of the City Ordinance and 
requesting a declaration that the City Ordinance is unconstitutional; and 

 WHEREAS, the Nguyen Decision likely applies to the current City Ordinance; and 

 WHEREAS, the City Council finds that in the interest of providing full protection to the City and 
its citizens and in limiting costs, that state law provides substantially all of the protections for the City's 
residents against registered sex offenders as the City Ordinance, and that the City Council wishes to 
repeal the City Ordinance. 

 THE CITY COUNCIL OF THE CITY OF TAFT DOES ORDAIN AS FOLLOWS: 

    SECTION 1.  Incorporation. 

 The foregoing recitals and findings are true and correct. 

    SECTION 2.  Repealer. 

 Ordinance No. 737-07 and Taft Municipal Code Chapter 13 of Title VIII are hereby repealed in 
their entirety. 

 



Ordinance No. ______ 
Page 2 of 2 

SECTION 3.  Effective Date. 

 This ordinance shall take effect thirty (30) days after the date of its adoption, and within fifteen 
(15) days after its adoption shall be published at least once in the Daily Midway Driller, a newspaper of 
general circulation, published and circulated in the City of Taft together with the names of members of 
the City Council voting for and against same.  
 
 INTRODUCED at a regular meeting of the City Council of the City of Taft on the ________ day 
of ____________, 2014. 

PASSED AND ADOPTED on this ______ day of _________, 2014. 
 
 
 

         _________________________  
Paul Linder, Mayor  

Attest: 
 
 
 
____________________________  
Alina Megerdom 
City Clerk  
 
Approved as to form:  
 
 
 
____________________________  
Jason Epperson, City Attorney  
 
 
STATE OF CALIFORNIA }  
COUNTY OF KERN   } SS  
CITY OF TAFT   }  
 
 
I, Alina Megerdom, City Clerk of the City of Taft, do hereby certify that the foregoing Ordinance was 
passed by the following vote:  
 
AYES:   COUNCILMEMBERS:  
NOES:  COUNCILMEMBERS:  
ABSTAIN:  COUNCILMEMBERS:  
ABSENT:  COUNCILMEMBERS:  
 
 
 
____________________________  
Alina Megerdom, City Clerk 
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